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[bookmark: _GoBack]HMS Heron Naval stores office via concepts read in Mullins and Christy (2016) Chapter 11 Organisational Structure and design
Division of work and grouping of people – page 7/34 page 8/34
In the Naval stores office half, the office are engineers and half are supply chain accountants with each specialisation grouped seperately either side of the office space. This allows for best working practice also related jobs are positioned strategically for example discrepancy reports (in) and discrepancy reports (out) accounting staff are positioned on opposite desks so they can easily communicate on related tasks. A formal structure to the office is in place and job description signs are placed to show who works in each location and what they do. The office manager is positioned in the centre of the main accounting section so she can cast an eye over her suboordinates work and manage situations as required. 
Importance of the hierarchy – page 11/34
Even more than in the civilian world the military hold a strong focus on the hierarchy structure with accountability quantified depending on the rank held. Authority must be gained from a higher rank this acts as a means of co-ordination and control. This office retains the rigid hierarchy that has been part of the Royal Navy for generations in comparison civilian companies’ hierarchy have become more fluid, flatter and less hierarchical leading to a more democratic way of working.
Size of organisation – page 22/34 page 23/34
The size of staff employed in this office is evaluated and justified locally and accessed by fleet headquarters in Portsmouth. The quantity of staff is related to the neccessity of the task for which they are employed. The bigger the office workforce more is the ability to cover leave, maternity and illness, the smaller the workforce the less chance to do this.
Lawrence and Lorsch – differentation and integration – page 27/34
This concept applies within the stores office in both instances Differentation and Integration. The civil servants within the office hold a different differentation to the military staff in relation to goal orientation, time orientation and formality of structure. The same can be said with respect to integration as so many different staff exsist including military, civil servants and contractors. In the office, a high level of integration is required and less differentiation than in other circumstances.
Information technology – page 30/34 page 31/34
A new share point has been introduced to save information while also making it visable to authorised staff who it may concern. This new system will help make the office achieve a flatter organisational pyramid with less management required. Information technology can affect structure and authority within this stores office whenever new hardware and software is introduced.
Flexible working arrangements – Page 32/34
Flexible working arrangements are in place to help staff balance work and personnel life. A core working week is in place for weekend travellers who can work a extra hour each day and finish work Thursday night. Flexitime is in place for civil servants to allow them to work a different working day as authorised and managed through a weekly time sheet. The Royal Navy offer up to a year career break which is unpaid but the person in question can return to service at a agreed time within that year.
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