	
	
	






Managing Tourism, Leisure 
and 
Events Organizations
Judikael Fongang (2232549)
(BMTP4004)
Lecturer: Robyn Griffiths
Word count: (2107)





 Executive Summary:
First, we looked at Royal Caribbean obligations to the environment, highlighting the need to reduce its environmental impact by taking steps like cutting greenhouse gas emissions, preserving impact by taking steps like cutting greenhouse gas emissions, preserving natural resources, and making investment in eco-friendly technologies. To effectively reduce its environmental impact, the corporation should invest in eco-friendly technologies and implement aggressive sustainability targets, as per our crucial recommendations.
Secondly, we discussed Royal Caribbeans responsibilities in social responsibility, emphasizing its obiligation to contribute positively to the social and economic well-being of the communities in which it operates. We highlighted the importance of supporting local economies, respecting human rights, and promoting diversity and inclusion. Critical recommendations were provided to incorporate CSR principles into corporate governance, supply chain management, and stakeholder engagement efforts.
Furthermore, we emphasized the importance of stakeholder engagement in ethical leadership, highlighting the need for Royal Caribbean to actively listen to stakeholders' concerns and incorporate their feedback into decision-making processes. Critical recommendations were provided to establish formal mechanism for dialogue and feedback, such as stakeholder advisory councils and community forums.
Introduction: 
The cruise industry, exemplified by the royal Caribbean, operates in a unique environment characterized by its reliance on natural resources, interaction with diverse communities, and exposure to regulatory scrutiny. As such, ethical dilemmas surrounding environmental sustainability, social responsibility, and stakeholder engagement are increasingly pertinent to the industry's long-term viability and reputation. By critically evaluating Royal Caribbean ethical responsibilities within this framework, this report aims to provide insights and recommendations for aligning business objectives with ethical principles. 
This report is organized as follows: first, it looks at Royal Caribbeans moral obligations in the areas of social responsibility and environmental sustainability, emphasizing important potential and problems. Second, it suggests methods-based on scholarly
research and industry best practices-for incorporating ethical issues into Royal Caribbeans business plans. Reflection on the significance of moral leadership and corporate citizenship in determining Reflections Royal Caribbeans and the cruise industry’s future course round out the final section.  
Main Body
Change management: At the Royal Caribbean, embracing diversity necessitates a comprehensive strategy that includes structural, cultural, and policy improvements. The type of adjustments that are required and the justification for such measures are broken out here 
1. Cultural changes:
· Inclusive culture: Regardless of background, gender, ethnicity or sexual orientation, every employee should feel appreciated and accepted in an inclusive, respectful, and empathetic work environment.
· Open communication channels: to properly handle issues pertaining to diversity and wellbeing, promote candid communication and channels for providing feedback. Among other things, this entails offering channels for reporting harassment or discrimination in confidence.
· Structural changes: considers re-organizing structures and processes within the organization to meet the demands of a varied workforce. Some examples include offering various employee resource groups, flexible work schedules, and accessible facilities. 
· Training and development: By providing in-depth courses on unconscious bias, cultural sensitivity, and mental health awareness to provide staff members and managers with the tools they need to create a diverse and welcoming work environment.
2. potential impact of radical solution: 
· Improved Organizational Performance: By bringing a variety of viewpoints and experiences to the table, embracing diversity and placing a high priority on employee wellness can enhance organizational performance, productivity, and innovation.
· Enhanced Employee Engagement: By fostering a climate in the workplace where everyone is treated with respect, value, and support, radical solutions can raise employee satisfaction and engagement levels.
3. Analysis the Need for Radical Solutions:
· Staying competitive: companies that value employee well-being and accept diversity have a greater chance of luring and keeping top personnel, fostering innovation and creativity, and preserving their competitive advantage in the marketplace. Royal Caribbean may be positioned as a leader in this area by implementing radical solutions.
At Royal Caribbean, major adjustments must be made in several organizational areas to promote diversity and welfare. Implementing drastic steps including blind hiring procedures, flexible work schedules, and extensive health initiative is advised by academically supported solution. Blind recruitment is one way to reduce unconscious prejudices and increase the participation of underrepresented groups.  research highlights the value of diverse teams in promoting creativity and problem solving. Furthermore, (Edmondson’s research 2019) emphasizes the connection between psychological safety and team performance, implying that wellness initiative and flexible work schedules can improve worker productivity and well-being by addressing a spectrum of requirements and encouraging work-life balance. The Organizational culture of Royal Caribbean may be drastically changed by these bold ideas, which would increase worker satisfaction and foster greater creativity.
Radical solutions might include:
· Integrating measures of diversity and well-being into organizational objectives and performance reviews.
· Establishing mentorship programmers and affinity clubs to assist employees who are underrepresented.
Cultural and Process Enablers: To achieve desired results, particularly when it comes to sustainability goals, organizational culture and procedures are crucial. Employee attitudes, behaviors, and decision-making are influenced by organizational culture, whereas procedures offer the structure for carrying out tasks and achieving objectives. Yafang (2011)
1. Organizational Culture: This organizational culture is described by Robbins and Coulter as the shared values, beliefs, or perceptions held by employees within an organization or organizational unit. 
Sustainable practices are encouraged, and long-term ecological care is given priority in a culture that value sustainable. Employee adoption of sustainability project is more likely to occur voluntarily, for instance, if Royal Caribbeans culture values creativity and environmental awareness. According to (Ethan 2022) employee engagement, creativity, and accountability can therefore be increased by cultivating a culture that supports sustainability goals. In order to make culture and procedures more in line with sustainable objective, Royal Caribbean should take a comprehensive strategy that includes
2. Organizational processes: 
Effective and long-lasting procedures are necessary to convert organization ideals into concrete acts. Royal Caribbean can reduce its environmental impact and optimize resource efficiency by incorporating sustainability principles into essential company operations, including waste management, supply chain management, and product design. Procedures ought to be created with accountability, openness, and constant sustainability performance improvement, conduct focused intervention, track progress, and adjust tactics based on feedback by using models such as the plan-do check-act (PDCA0) cycle
· Employee Engagement: Encourage a sustainable culture among staff members at all levels by offering training, communication, and recognition initiatives. Encourage staff members to offer their thoughts and recommendations for enhancing sustainability procedures.
· Leadership commitment: Executives at the top should support sustainability initiatives and include social and environmental factors in the organization's strategic objectives.
· Cross-function collaboration: Integrate sustainability factors into decision-making processes by dismantling departmental silos and promoting cross-departmental collaboration. Cross-functional teams that oversee coming up with and carrying out sustainability projects may be involved in this 
· Stakeholder Engagement: Participate in conversations and decisions and decision-making processes about sustainability with external stakeholders, including as communities, suppliers, and customers. In addition to fostering relationships that meet sustainability goals, this can improve openness and trust-building.
Comparing: 
According to Cameron and Quinns (2011) culture Change model, to promote long-lasting change, it is critical to comprehend organizational culture and match it with strategic goals. It implies that cultural components including values, norms, and presumption should be the focus of interventions. On the other hand, John Kotter's 8-steps change models offers an organized farmwork for bringing about and overseeing change inside organizations. To drive change, it starts with instilling a sense of urgency and forming a guiding coalition. Next strategies are developed, shared widely, and employees are given the authority to carry out the vision, resulting in immediate victories, consolidating progress and ingraining new methods into the culture.
Although the need for organization transformation is addressed by both models, their approaches and points of emphasis are different. The culture change model advocates for a thorough grasp of cultural dynamics and customized approach to cultural transformation, placing more focus on the other hand, fucuses on certain activities and milestones and offers a more prescriptive and sequential approach to change management. In conclusion, businesses can gain from weighing each model's advantages and disadvantages and choosing the best strategy for their goals and situation.
Behavioral Dynamics in Teams: Team behavior dynamics are critical to organizational success, especially in a complex and ever-changing sector like Royal Caribbean. Numerous tactics to foster both individual and collective behaviors within teams in order to enhance organizational development are suggested by academic research:
· Psychological safety: According to research, teams function best when its members feel psychologically free to express themselves, take chances, and own up to their mistakes without worrying about criticism or retaliation (Amy, 2023). Royal Caribbean leaders can foster psychological safety through promoting transparent communication, requesting a range of viewpoints, and showing vulnerability themselves.
· Clear Goal and Roles: To promote individual accountability and alignment within teams, roles and goals must be clearly defined. By creating SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals, clearly outlining roles and duties, and consistently Communicating expectations, Royal Caribbean can guarantee clarity.

· Effective communication: Building trust, settling disputes, and encouraging cooperation among teams all depend on effective communication (The open University 2019). By offering communication training, putting in place mechanisms for exchanging information and criticism, and fostering chances for candid conversations among team members, Royal Caribbean can encourage good communication.
· Feedback and Recognition: According to Karthik (2023), teams must get regular feedback and acknowledgement to reinforce positive behaviors and promote continual development. For fostering both individual and team development, Royal Caribbeans can set feedback system like performance review, peer recognition programmers, and 360-degree feedback.
Royal Caribbean can establish an environment that promotes creativity and teamwork support organization development, and ultimately propels sustainable growth and success in the cruise industry by fostering positive individual and group behaviors within teams.
Ethical Considerations: Analyzing the effects of Royal Caribbeans commercial operation on the environment, nearby communities, and society at large is a necessary step in examining the company's ethical obligations in the context of environmental sustainability and social responsibility. The following examines these ethical issues and how business strategies might include them:
1. Enviromental Sustainability: to reduce the detrimental effects of its operations on natural resources, air quality, and marine ecosystems, Royal Caribbean Must reduce its Enviromental footprint. The significance of implementing sustainable practice –such as cutting back on greenhouse gas emission, using less energy and water, and producing less waste –has been emphasized by academic studies (Enel,2023)
· Integration with Business Strategy:  By establishing aggressive sustainability targets, making investments in environmentally friendly technologies (such as LNG-owered ships and cutting-edge wastewater treatment systems), and putting environmental management systems in place (such as ISO 14001 certification) to track and enhance environmental performance, Royal Caribbean can incorporate environmental sustainability into its business strategy (ISO 2015) 

2. Social Responsibilities: Royal Caribbean, as a multinational company, bears the obligation of making constructive contributions to the social and economic welfare of the communities in which it conducts business. This includes fostering diversity and inclusion in the workforce, upholding human rights, and assisting local economies. Scholarly investigations emphasis how crucial corporate social responsibility (CSR) is to fostering stakeholder trust and improving reputation (Khuong, Truong and Thanh Hang 2021)
· Intergration into Business Strategy: Royal Caribbean can integrate social responsibility into the business strategy by incorporating CSR principles into corporate governance structures, supply chain management practice, and stakeholder engagement efforts (porter & Kramer,2006) This could include working on developing project in conjunction with regional communities, making sure that fair labor practices are followed across its supply chain, and encouraging diversity and inclusion through hiring procedures and staff training initiatives.
3. Stakeholder Engagement: To comprehend the concerns and viewpoints of a wide range of stakeholders, including workers, consumers, investors, regulation, and local communities, ethical considerations also require active engagement with these groups.
· Intergration into business strategy:  By creating official channels for communication and input, such as community forums, stakeholder advisory councils, and regular reporting on sustainability and social responsibility performance, the Royal Caribbean can include stake holders' engagement into its business plan. Royal Caribbean can strengthen its credibility and ethical reputation by actively listening to stakeholders and taking their input into account when making decisions.
Conclusion
We have examined Royal Caribbean ethical obligations in social responsibility and environmental sustainability throughout this study, and we have also discussed how to incorporate these concerns into the company commercial plans. We have learned more about the vital role moral leadership plays in guiding the cruise industry through its many issues by utilizing academic research and industry best practices.
In conclusion, Royal Caribbean can position itself as a responsible industry leader and contribute to more sustainable, equitable, and resilient future for the cruise industry and society at large by putting into practice the crucial recommendations made in this report and accepting can improve its reputation by exhibiting moral leadership and corporate. In the end Royal Caribbean can improve its reputation by exhibiting moral leadership and corporate citizenship.
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