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Company Background
Apple is one of the most famous brands in the world that excels at its job. In August 2018, Apple became the first private-sector company to surpass the $1 trillion mark according to BBC (2021). In 2020, Apple again broke the record by reaching a $2 trillion market cap. So, Apple’s success as a company mesmerises people all over the world.
[image: Apple Logo Designs And Its True Story – The Rumor Terminator]
Figure 1 Apple Logo History
Source: (Apple, 2021)
Faizal (2021) mentioned, Steve Jobs, Steve Wozniak, and Ronald Wayne founded the company in 1976 intending to sell hand-built personal computers called Apple 1. Apple initially started as a computer-based company and diversified its products later. Steve Jobs had a prominent impact on the success of the company and how Apple visioned its future at that time. Apple competed with IBM and Microsoft in the 1980s and the vision of making computers small and user-friendly distinguished itself from the competition. Apple introduced the iBook (a personal laptop) and iPod (an mp3 player) which became the market leader. Apple’s design and simplicity with its tech products captured the minds of customers all over the world.
Apple’s glory was forever engraved in the history books when they introduced the iPhone in 2007 according to Montgomery and Mingis (2021). It is considered one of the world’s most successful products and the company has released several new versions since. Currently, Apple’s most successful line-up of products consists of iPhone, MacBook, iMac, Apple Watch, and AirPods. The company has also expanded its services segments with Apple Payment features, Apple News for news, Apple Arcade for games, and Apple TV+ for streaming original content. 
[image: Coronavirus: Apple CEO Tim Cook Tells Employees to Work From Home]
Figure 2 Apple Head Office
Source: (Apple, 2021)
According to Vassallo (2021), Steve Jobs was considered one of the most successful CEOs due to his vision and planning regarding Apple. Tim Cook caries on his legacies as the Current CEO of Apple. Apple’s mission statement promises to bring the best personal computing products and support to students, educators, designers, scientists, engineers, businesspersons, and consumers all over the world.



Product Strategy
Product strategy is an element discussed under marketing mix 4Ps. Kotler and Armstrong (2016) explained it refers to any item that can satisfy the needs of a consumer. The product can be tangible items like a piece of paper or intangible things like a service or experience. Marketers need to understand the essence of a product a company is trying to sell to market it to appropriate customers.
Apple’s products include both physical products and services. This category is often called information technology. Apple’s product line-up is diverse, but it is mostly based on technology-related materials. Mac, iPhone, Apple Watch, AirPods, iPad, iPod, Apple TV, Digital Services like Apple Music, Apple Pay, and Apple News, Software, Accessories, and Cloud Services. Apple sells almost all categories of first-party accessories of iPhones and Macs. The company tries to provide a seamless experience to its consumers by encouraging them to be a part of the Apple Ecosystem.
According to Cybart (2021), Apple previously followed a pull-product strategy where it tried to be more aggressive with the products capable of making technology more relevant and personal. All major products of Apple can be considered as attached to a rope and Apple Watch and iPhones got most of the attention. Apple tried to capture a larger audience by capitalising on its most successful products. However, after 2018 Apple introduced a major change in its product strategy. All Apple products are gradually gaining independence as self-sustained products. The company is no longer relying on a pull system rather it is adopting a push system where all devices can be standalone Apple products.
Apple products are marketed as the best products available in the market. Generally, all Apple products have good reviews and consumers love to use them. The company excels at providing the most premium experience for users but at a much more expensive price bracket.
The following section discusses major Apple products:





iPhone:
[image: This is the Apple 2021 iPhone range: Launch pricing and comparisons -  SlashGear]
Figure 3 iPhone 13 Line-up
Source: (Apple, 2021)
iPhone is the most successful product of Apple Inc. As of Q1 of 2021, iPhones have more than 17% of the global smartphone market share according to Statista (2021). The company uses recycled materials to produce packaging and some electric components in the smartphone.
Mac:
          [image: How To Create A New Partition On Your Mac]
Figure 4 Mac and MacBook
Source: (Apple, 2021)
Apple initially started its journey in the tech world with personal computers. The company produces one of the finest computers in the market. The desktop versions are marketed as Mac and laptops are commonly known as MacBooks. Apple designs the hardware architecture and the software by themselves which create a seamless experience for users.
Wearables:
[image: AirPods Review / the best Apple Watch Accessory? - YouTube]
Figure 5 Apple Watch and AirPods
Source: (Apple, 2021)
Apple Watch is Apple’s smartwatch which is fine-tuned to work with other Apple devices. AirPods are Bluetooth earphones that can be connected to the iPhone or Apple Watch for listening to high-quality music.
Services:
[image: Apple Services on Behance]
Figure 6 Apple Services
Source: (Apple, 2021)
Apple provides various subscription-based services for their consumers according to Apple (2021). Apple news, Apple Pay, Apple Music, and Apple TV are major online services. The company generates a lot of revenue through this.
Price Strategy
Price refers to the monetary value a consumer pays for a product or a service. A pricing strategy is essential as it sets the company's positioning in the market. Marketers link the price to the product's real and perceived value, but the price must include all other aspects involved in producing the product. Sometimes the price of a particular product is intentionally increased to reflect the value of a luxury product.
Apple has created a premium perceived value in the minds of consumers all around the world. Generally, the company charges more for its products compared to its competition. According to Koetsier (2021), customers are willing to pay that extra money just to own an Apple product. This is referred to as “Apple Tax” in the tech community. Apple mainly follows two pricing strategies:
· Premium Pricing Strategy
· Freemium Pricing Strategy
As mentioned earlier, Apple charges an additional amount for its product. Apple’s premium pricing strategy maximises the company’s profit margin. Apple became the first member of the trillionaire club by maintaining this pricing strategy. Aside from this, Apple also utilises a freemium pricing strategy. This strategy combines both free and premium aspects of service. For instance, Apple provides free 5GB storage in iCloud for consumers who open an Apple account. This storage provides easily accessible cloud data and sync features across all Apple devices. However, if a consumer wants to upgrade the storage, then a monthly subscription fee must be paid. According to BBC (2021), Apple’s pricing strategy is a combination of premium products and feature-set along with free usable services that bring more customers into the Apple ecosystem. Apple releases its new products at a much higher price bracket than the competition. However, the company offers a discounted price for previous generation products. This strategy also helps to capture a new range of customer demographics.
        [image: Apple&#39;s new iPhone 13 costs the same as the iPhone 12 but has twice the  storage | Fortune]
Figure 7 Current iPhone Prices
Source: (Apple, 2021)
    [image: 2021 MacBook Pro Price: How Much You&#39;ll Pay For Apple&#39;s Newest Laptop]
Figure 8 Current MacBook Prices
Source: (Apple, 2021)
[image: Apple Watch Comparison: Apple Watch Series 7, SE, Series 3]
Figure 9 Current Apple Watch Prices
Source: (Apple, 2021)
Place Strategy
This strategy refers to the process of selling products. Where and how a company should sell its products or services to reach maximum customers. The goal for marketers is to place products so that consumers are most likely to purchase them.
Even though Apple originated in the USA, the company has become a truly international brand. Apple products are generally much more expensive than its competition. However, Apple products can be purchased almost anywhere in the world. The popularity of Apple products is increasing each year. Moorman (2018) mentioned that Apple maintains a strong distribution channel throughout the world to meet the demand. Apple’s maintains company-owned locations, as well as third parties that Apple authorises to distribute its products. The following channels are used by Apple for distribution or place strategy:
· Apple Store
· Apple website
· Authorised sellers
· Telecommunication companies
Apple products are designed in California, USA but assembled in Shenzhen, China. The company manufactures different parts of electronics through various companies around the world. However, all assembling related workload is handled by Foxconn and Pegatron, both of which are based in Taiwan. Apple has direct supervision of all of its manufacturing and assembling processes.
Apple operates brick-and-mortar stores that sell Apple original products along with some third-party accessories like DJI drones. Apple focuses on its physical stores as it emphasises Apple’s sophisticated nature and business policies. Stores are decorated with the most advanced technologies available. All Apple products are displayed in a manner that can easily attract the attention of customers.
[image: The new Apple Sanlitun opens today - Apple (LI)]
Figure 10 Apple Store in Beijing
Source: (Apple, 2021)
       [image: ]
Figure 11 Apple Store in New York
Source: (Apple, 2021)
Customers can also order from the Apple website which provides a simple but customisable experience for ordering each product. Apple also sells subscription-based services on the App Store and Apple website. Apps, music, movies, and other digital content are available through online stores for desktops and smartphones. An online distribution channel helps Apple to increase its international market reach. Ecommerce platforms like Amazon also sell Apple products. Various telecommunication companies such as Verizon, AT&T, and Sprint offer iPhone units integrated into their services in the local or regional market. Unlocked versions can also be purchased.
[image: Graphical user interface, application, website
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Figure 12 Apple Website
Source: (Apple, 2021)
Apple’s strategy takes advantage of both physical and online distribution channels.
Promotional Strategy
An excellent promotional strategy is a fundamental requirement before launching a new product in the market. It refers to advertising, public relations, and promotional strategy. The purpose of a successful promotional campaign is to convey the message of why consumers need a particular product and why they should pay a certain amount for it.
Apple utilises various communication channels to market its product. One of the key reasons behind Apple’s success is its strong marketing messages toward customers. Apple makes use of the following channels:
· Advertising
· Personal Selling
· Sales Promotion
· Public Relations
Apple’s products are advertised through various prominent digital advertising networks. Apple takes special care for customers who visit their physical stores. An expert is always available to guide customers to make the best purchase decision for them. According to Porter (2018), Apple also offers old generation products at a much-discounted rate for customers who have a tight budget. This way the company can still make a profit out of old models of Apple products. The company advertises on traditional marketing channels like TV commercials, printed magazines, billboards, and word-of-mouth marketing. Apple’s digital marketing tactics are very pinpointed toward the target demographic. Another important promotional method maintained by Apple is through tech media. According to Apple Magazine (2021), YouTube tech reviewers like MKBHD, Unbox Therapy, and Mr Mobile get early access to Apple products. Their reviews influence millions of customers globally. Apple events in major tech events like WWDC showcases what is Apple planning and the features of new Apple products. These events are articulated in such a way that it reflects the maximum positivity toward Apple products. 
Apple’s advertisements are generally different from common commercials. Witty messages and innovative ideas are key components of any Apple advertisement. Simple messages that have a strong influence on customers are usually presented in Apple advertisements.
      [image: How would you describe Apple&#39;s advertisements? - Quora]
Figure 13 MacBook Advertisement
Source: (Apple, 2021)
[image: Apple Arcade Takes Over the Official Company Site, New TV Ad Launched]
Figure 14 iPhone Advertisement
Source: (Apple, 2021)
Apple also endorses its products through celebrities and public figures. Movies and TV shows showcase the use of Apple products. Apple is also expanding its domain in the digital environment as it is creating original digital content stream-able in Apple TV.
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