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Introduction.
The main focus of this assignment is to demonstrate how management strategies are carried out towards: 
· Professionalism.
· Ethical behaviours. 
· Professional development (work experience or academic qualifications) to build Continuous Professional Development (CPD). 
· Management Systems.
· Construction Methods.
· Teamwork. 
These are the key practices within the UK’s Construction Industry.  
The ‘Code of Professional Conduct and the Guide to Ethical and Professionalism’ within the construction industry, provides equal treatment towards individuals. Creating an exciting place to work, encouraging work professionals to continually increase knowledge, experiences or achieve academic requirements through specific career paths within their organisations or self-employment. 
Since the Covid-19 lock down ‘23rd March 2020’, the UK’s economy has taken effect, which the construction industry was not used to new ways of working. Construction developments have and are ploughing through the Covid-19 pandemic; even though this industry has taken a massive hit due to furlough schemes, social distancing, work professional sick absences, Cost inflation of materials, material or plant shortages and delayed material deliveries to site (Choi, 2021).    
The UK’s Construction Industry incorporated competent management, leadership and teamwork skills to work through these hard times. Creating an almost, normal place to work again within this economic crisis. Not diminishing acceleration towards the merited innovation of present or future projects 2022. 
 
Professionalism and Ethical Standards Within Construction. 
The keywords that are involved within this topic include:
· “People.
· Respect.
· Quality Management.
· Culture.
· Differentiation.
· Development – (Professional Growth).
· Exploitation – (Forbidden)”. 

(McCabe, 2006, p. 63).
In the UK’s Construction Industry Under ‘BS EN ISO 26000:2020’, we are committed towards achieving a professional and ethical working environment, providing equal opportunities and unlawful discrimination on the grounds of race, sex, age, pregnancy, post-natal, marital-civil partnership status, gender, disabilities, religious beliefs, age, sexual orientation, mental health, learning difficulties and vulnerable groups (BSI, 2020, p, 29). Our main objective is to remove unfairness or discriminative acts within our organisations; encouraging local communities to reinforce these practices under the ‘Code of Professional Conduct’ (Cabe, 2021, P. 2 - 3).  
[bookmark: _Hlk96169068]Discriminative acts towards the client or contractor would support poor ethical practice, in which we believe that all employees and clients are entitled to be treated with respect and dignity. Enforcing these respects towards privacy, reputation and opinions of other parties involved within a project, encouraging supportive improvements to enhance effective working relationships within the workforce through the ‘Human Rights Act 1998’. These rights are to protect everyone within the organisation and to apply social requirements, discrimination policies or to act on criminal offenses (UFF, 2013, p 23, 24 & 25).  

Poor Ethical Practice.
There are unethical practices within the construction industry; where construction is one of the most corrupt industries, entailing:
· Untruthful pricing.
· Bribery or fraud.
· Inaccurate documents.
· Late or no payments.
· Cutting corners and not following the correct specifications to get the job done quicker, causing further implications further down the line.
· Bid reductions.
These acts can have a knock-on effect towards supply-chains and diminish working relationships by not following the value principles. 
Corruption.
Fraud or Bribery can cause massive implications, within the UK’s Construction Sector, impacting the ‘Quality of Goods and Service Act’ preventing organisations achieving high profits, efficiencies and ruin reputations. This can also have effects on Equality, Diversity and violate the Human Rights Act. As a manager these risks must be dealt with immediately and make it a main priority, as this can be detrimental to any company. 
[bookmark: _Hlk100679195]Fraud.
“Fraud severely attacks the honesty ethics, in which it can have a massive effect on the innocent, with the deception of individuals under the ‘Fraud Act 2006’. Describing fraudulent classifications:
· [bookmark: _Hlk100643613]Incorrect representation.  
· Abuse of power.
· Disclose certain information” (UFF, 2013, p. 441).
Bribery.
Under ‘The Bribery Act 2010’ a circumstance that may be carried out within the tendering process; in order the contractor may persuade the client’ s employee with a lump sum or personal gain to be favourable over a rival participant in the bidding phase. This could then have a knock-on effect towards the final construction phase and jeopardising the entire project, as incompetency has been hired.  More than likely this would have been paid via third party, where organisations are new to the market or area. (UFF, 2013, p. 19 - 20).
The principle of honesty contains the workforce must not position themselves under any obligation which could or perceive effect towards behavioural change. The code of conduct stating that; duty to action towards receiving, petty cash, hospitality or gifts subject to restrictions. If any offers are accepted this must be declared and recorded by the supervisor or manager within the organisation where, no personal gain has been achieved; 'everyone has a choice’ (Wookey, 2020) make the right one.
To maintain compliance with the ‘Bribery Act 2010’ the professional workforce must not accept cash or personal gifts, under any situation. Items of nominal value, risk management will raise awareness towards the employees, contractor and supply-chain to help mitigation towards corruption and steer away from misconduct. Updates to policies and effective communication processes to everyone involved in a project, will reduce the risk of criminal offences, dishonesty and enhance fairness within an organisation effectively (UFF, 2013, p.20).  
[bookmark: _Hlk100679259]Professional Conduct.
[bookmark: _Hlk100679277]Employment.
All vacancies within the construction industry must be authorised by Directors before any attempt is made to fill any role. Consideration will be given to whether the role could be absorbed amongst the working professionals elsewhere in the Company. All vacancies will be advertised internally or externally to promote equal opportunities towards methodical recruitment procedures being used. Wherever possible internal candidates would be considered in preference to external candidates, where reasonable training or coaching can be provided to enable employees to achieve professional growth. Non possibilities for internal recruitment within the organisation, may consider external recruitment, approach an affiliated employment agency or advertise post. Fairness is what construction organisations must adhere to under the ‘Human Rights Act 1998’ (UFF, 2013, p 23, 24 & 25).  
[bookmark: _Hlk100679340]Labour.
Under the ‘CDM 2015’ Regulations the skilled professionals and labourers must comply with fair treatment on the work site:
· Communicate with various professionals involved in the project.
· Follow health, safety and task procedures, maintained in the RAMS and Construction Phase Plan documentation supplied by the client.
· Report close calls and near misses.
· Report any raised risk to their supervisor.
· Forbid anyone under the influence of drugs or alcohol on site.  
· Maintain a respectful and effective professional relationship with colleagues, supervisors, managers or contractors. 
(TSOL, 2015).
· Any behavioural acts including racial, sexual harassment, harassment or bullying. Employees are expected to treat everyone they come into contact with at work with respect and courtesy. Matters of harassment or bullying must be reported to their supervisor immediately. 
· Comply with hygiene requirements
· Wear any safety clothing supplied.
· Never risk injury or danger to themselves or others.
· Covid-19 regulations must be followed on site; social distancing, wash hands, where face masks if required and follow organisation’s isolation procedures to date.  
All design information exchange, must be available for the work professionals for revision, updated amendments, cooperation of construction phases, raise Health, Safety or Welfare issue with their supervisors. Issues can be raised in site inductions, toolbox talks, briefings or site meetings (TSOL, 2015).
[bookmark: _Hlk100679393]Modern Slavery Act 2015.
In the UK Modern Slavery is an important area to focus on in relation towards equal labour requirements of employees, contractors or supply-chains. This is a form of recruitment incorporated in to the vulnerability of the construction sector due to the extent of supply-chain employment, deprived skill availability, insignificant procurement routes and migration. The Anti – Slavery Act was brought into the UK on the 26th March 2015, for prevention guidance towards labourer exploitations, trafficking and resolving the ethical issues (TSO, 2015).
Construction Managers and work professionals must monitor their site for certain signs, revealing modern slavery within the built environment:
· Exploitation begins with the desire to work.
· Pay to Play.
· Forced to work.
· Traffickers confiscate communication devices.
· Victims are forced to live in poor and deprived conditions with other individuals.
· Woking over contracted hours.
· Taken to work and picked up after work.
· Certain amount of money daily for dinner survival.
· Visible bruising or signs of injury.   
(SCSS, 2017).
As an industry this is a must; report anything you feel is suspicious and doesn’t seem right!!!! 

[bookmark: _Hlk100679445]Gender Quality.
In the UK’s construction industry there has been a huge segregation between men and women in relation towards the ‘Equal Pay Act’ and Sex Discrimination towards decision making (Fortune, 2010). The vision of the industry is to encourage, motivate and invite more woman to join this sector, maintain positions and improve skill sets.  Women who are interested in this career set, are supported and will not be denied access, resources or opportunities ‘BS EN ISO 26000:2020’ (BSI. 2020. P. 29) to achieve their long-term goals and contribution towards the development of the industry. 
The ‘Chartered Association of Building’ (CABE) raise awareness for Women and focuses on certain areas that can support progression for development within the industry and professional growth, entailing:
· Increase numbers and retention within this sector (Career Promotion).
· Demonstrate best application towards gender diversity.
· Promotion of female role models.
· Confidential discussions on various issues that are cause for concern.
· Network availability for sharing experiences or opportunities.
· Mentors for developmental guidance on professional skills. 
· Collaborative approach of working within the built environment.  
· Value and embrace women’s contributions. 
(Cabe, 2022).
In the construction industry there is so much support and encouragement for women, creating an exciting environment towards building strength and confidence to aid individuals career path. 
[bookmark: _Hlk100679482]Collaboration.
A Collaborative procurement within the industry is the most effective function that can tackle any organisation’ s discriminative acts against individuals.  This would focus on a positive outlook towards their own values, beliefs on business procedures, cultures and line of clientele. This approach can bring various professional disciplines together, in which they have never met or operated with one another on a project towards the client’s requirements. 
“The ‘Egan Report, Rethinking Construction’ emphasis on improving the quality and efficiency in the UK, by working together and creating a modern industry. This report represents multiple organisations working effectively together to achieve the same goal and agreeing on the same principles, reducing conflicts, delivering continuous improvements and sharing risks by trusting one another who ae involved. The modern way of thinking provides individuals with:
· Reinforce ‘Equal Rights’ terms and conditions. 
· Efficient project planning and decision making.
· Environmental impact considerations.
· Sustainable materials and construction methods used. 
· Meet the client’s requirements. 
· Quality management systems.
· Health & safety requirements.
· Ambition and innovation.
· Good working relationships.
· Producing amazing developments across the country”. 
(Eagan, 1998).
In relation to the present Ukraine Crisis. The UK’ s Construction Industry has produced a safety net to enhance collaboration and early involvement procurement route, to ensure that planned or existing projects are more secure, as materials and energy costs increases. To prevent damages to the industry due to cost uncertainty, increasing cost risks towards the lower supply chain. Issues need to be resolved by the client, principal contractor and supply chain within the early stages of involvement to reduce massive implications further on down the line. Covid has been addressed within many contract terms but as the costs increases due to the Ukraine implications; we must take Consideration precautions very seriously, sharing risk and maintaining good working relationships within an organisation (CLC, 2022, p. 2 - 3).
[bookmark: _Hlk100679532]Professional Development.
[bookmark: _Hlk100679559]Curriculum Vitae.
Personal detail:
	Surname:
	Griffiths.

	First Names:
	Gethin, Richard.

	Address:
	69 Pen Y Dyffryn, Swansea Road, Merthyr Tydfil, Mid Glam, South Wales, CF48 1PL.

	Telephone:
	Mob: 07722576030.

	Email:
	Geth.griffiths@googlemail.com.

	Nationality:
	British (Welsh).

	Date of birth:
	13/07/1985.

	Gender:
	Male.



Current Employment / Occupational Field Responsibilities and Main Activities:
(2016 – Ongoing).
	Employer:
	Merthyr Valleys Homes, 22 Lansbury, Road, Gellideg, Merthyr Tydfil, Mid Glam, South Wales, CF48 1HA.

	Type of Sector:
	Housing Association. 

	Evaluation and Summary of Past Work Experience and Responsibilities:
In September 2016 I started as an apprentice Carpenter and qualified as a level 3 Carpenter for Merthyr Valleys Homes in October 2018. My job role entails; installing bathrooms, kitchens, full refurbishments, window/ door fitting, maintenance repairs, outside fencing, ordering materials, checking the materials when delivered to site follow the health and safety procedures to maintain a safe working environment, instruct/ motivate apprentices in the workplace and develop professional working relationships with sub-contractors/ material suppliers.
I am also working part time for: (Ngage Rail Limited, International House, Pant Industrial Estate, Merthyr Tydfil, Mid Glamorgan, CF48 2SR, 01685 709100) on the weekends as a Carpenter and an experienced Ground Worker on the Railway Infrastructure since October 2015. The role includes attending safety and risk assessment briefings prior to carrying out work such as slabbing platforms, drainage, fencing, reducing vegetation, laying cable troughs, installing cable, installing pad/ raft/ piling foundations for signal posts/ overhead lines/ power units and installing windows/ fire doors at various train stations throughout the country.  
    
In February 2019, Merthyr Valleys Homes offered me an opportunity to achieve a Level 2 National Vocational Qualification (NVQ) in plastering, tiling and painting & decorating; I accepted their offer and I was promoted in July 2019 as a Multi Skilled Operative which is my current role. 

In September 2019, Merthyr Valleys Homes proposed my inclusion on a Level 5 National Vocational Qualification and Higher National Diploma in Construction Management at the University of Wales, Trinity Saint David. This was as a result of the commitment I had shown to both my learning and work ethic, in addition to my ambition to further my learning and my role within the organisation that I had always made reference to in my One-to-One appraisals. I attended the Open Day at the University, having not studied within this educational platform before; I was immediately struck by the fantastic opportunity that had been afforded to me and felt passionate about enrolling on the Construction Management course, with a view to becoming qualified and being able to give back to Merthyr Valleys Homes. I am almost at the end of my second-year studying, with another year to go before attaining my full qualification in July 2022. 

In addition to working full-time and completing both NVQ Modules, University assignments and assessments, I have also actively sought advancing my knowledge, learning and hands on experience within my role and that of the Supervisory role I aspired to attain, since being unsuccessful in applying for the role of Maintenance Supervisor in August 2020. In taking on board the feedback given to me last year, I have requested via my supervisor opportunities to further my learning and experience as follows:

I have requested to shadow my supervisor, in carrying out both a Pre and Post Inspection at a tenanted and void property in order to experience first-hand the initial risk assessments conducted and subsequent briefings provided to the team that would be conducting the work on that property, through communications via emails, phone calls and text messages. 

I have carried out a Planned Improvement Programme and Design Survey Inspection, and then subsequent ‘Toolbox Talk’ for a void property in Merthyr Tydfil 02/11/2020. I have incorporated my learning and ensured that all staff are aware of the risk factors at the property and what is required of them to ensure the work is carried out to the specific target timescales. I have then ensured all staff have signed that they understood the process of what is expected of them, especially within the planned programme of works entailing the following:

•	Alcohol and Drug Misuse.
•	Explain Covid19 Regulations, wear masks at all times, maintain a 2-meter distance, wash hands regular etc.  
•	Plan of Works (ground floor, first floor & attic).
•	Asbestos check/ removal & notify a supervisor if anything is exposed.  
•	Full removal of raw materials to licenced landfill.  
•	Control of damp.
•	First fix carpentry (stud walls & batten ceilings).
•	First fix plumbing & new boiler by (subcontracted to Colin Laver).  
•	First fix electrics (full rewire & new fuse board).
•	Insulate throughout exterior walls 50mm Kingspan & thermal board.
•	Insulate between joists, interior walls & attic (Rockwool Insulation). 
•	Insulation & soundboards between joining walls.
•	Full Gypsum board installation and 3mm skim complete.

Safety procedure files are maintained within the welfare site including: 
•	Construction Phase Plan.
•	Method Statements.
•	Risk Assessments.
•	Fire drills.
•	COSHH 2002 Regulations.
•	Work at Height Regulations 2005.
•	HAVS guidelines.
•	The Control of Asbestos at Work Regulations 2012.
•	Manual Handling Operations Regulations 1992/ 2002.
•	RIDDOR 2013 HSE & MVH’s procedures.
•	Covid19 Regulations.
•	The control of Lead at Work Regulations 2002.
•	The Site Waste Management Plan Regulations 2008. 
•	Provision and Use of Work Equipment Regulations (PUWER) 1998.
•	Control of Noise under, ‘Nuisance Act, The Control of Pollution Act 1974’.
•	Control of dust under, ‘Clean Air Act, 1993’.

Throughout the COVID19 Pandemic and safety restrictions set out by Merthyr Valleys Homes I have carefully followed the regulations to maintain the safety of the tenants, colleagues, myself and my family. I have followed the guidelines throughout all my working practices, particularly at a tenanted property at on 03/12/2020. I shadowed My Supervisor in carrying out a pre-inspection relating to rising damp. We both gained access to the property to ascertain where the issue was evolving from. Whilst wearing facemasks, we politely explained to the tenant that in order to protect them, ourselves and work within the restrictions, we needed to maintain a safe distance, with ongoing ventilation throughout the property and requested that the front door remain open, to which the tenant agreed. The tenant, My Supervisor and myself wore facemasks, disposable gloves and I sprayed disinfectant by the front door to maintain the safety throughout and after the inspection. My supervisor asked me to illustrate photographic evidence of the inspection, particularly where water was penetrating through a crack within the external wall into the cavity. My supervisor produced a ‘job description’ document and explained to the tenant what could be causing the issue; this reassured the tenant that the issue had been identified and would be dealt with as a priority. My supervisor completed the ‘job description’ form and then emailed me the completed document in order for me to check that nothing had been missed. I then asked, as I had been part of the inspection at the property, if I could use the form as evidence of work experience towards my level 5 NVQ in Construction Management, which My supervisor agreed.  

I have also sought an opportunity to undertake unpaid work experience with CBD Decorators, who are based in Merthyr Tydfil. This is in order to experience and provide evidence towards my NVQ Level 5 in Construction Management. Most recently, I have conducted a Risk Assessment & Method Statement for Task/Equipment for decoration work using MEWPs on site. This entailed a planned Task/Activity Description on the 27/03/2021:

•Preparation and decoration work including jet washing external areas and using an angle grinder to remove rust to achieve a hard edge.
•Decoration work to walls, woodwork, steelwork and hanger doors using rollers, brushes and airless spray gun. 
•Working at maximum height of 15m. We will be using diesel fuel scissor lift and cherry picker to access work at height. A fuel tank will be delivered to site.

The work experience I undertook included shadowing the director of CBD Decorators, by carrying out contract procedures, supplying an invoice and recording all sensitive data on a spread, towards the programme of works; detailing:
· Material expenses delivered to site.
· Labour costs.
· Travelling expenses.
· Welfare site facilities for nine skilled professionals.
· PPE requirements for the programme of works.
· Liability insurance.
· Food/ a place of rest overnight for staff.

Carrying out the contract procedure required description of the total cost including VAT under the Construction Industry Scheme (CIS) register, and reporting back to HMRC; effectively working as a subcontractor towards the client.

The programme of works, budgeting, cost including VAT were calculated on a Spreadsheet Excel, where all of the data could be accessed in an organised manner; issuing authorised personal to access sensitive details. This way of organising data is a very efficient and an accurate process; which I will use for managing and calculating large amounts of data in similar situations. 

Within Merthyr Valleys Homes I have been supported by my (Supervisor) and (Charge Hand). After expressing my desire to progress, they have given me the opportunity to improve my effective learning experience by part managing the skilled professionals and programme of works at a property (Full refurbishment); including:

· Ordering materials to site (Using the Just in Time process to minimise damage to excess materials and trip hazards).
· Organising the layout of the first floor for studwork, insulation, plaster boarding, door frames, installing doors complete and incorporating the bathroom layout.
· Manage skilled professionals to carry out their role at certain stages of the programme of works; including first fix studs, insulation, plumbing, engage with the electricians or gas safe engineers, boarding and plastering.
· Working out the total meterage of materials used within the programme of works towards the deadline 08/04/2021. In doing this, I considered the pros and cons of measuring by hands and using my technical skills and equipment. I decided that by using a laser measure, I would be in a position to increase my own productivity as it would allow me to return to completing work in another property sooner.    

In respect of this property and managing the skilled professionals that I work with daily, I found that once I had explained the tasks that required completion by certain deadlines, I was able to motivate the team by setting an example and including myself in those tasks and being on hand for any queries they may have. The work undertaken by the team was done professionally; there was a minor issue in that the supplier of fencing panels had limited stock and were unable to get this to me at the property by the agreed time – I made contact with the supplier and arranged for a new delivery time, which then allowed me to prioritise other work to be carried out at the property, whilst waiting for these materials. 

The work carried out at the property by the team was done to a high standard and within the timescales. As a result of this, I continuously praised all in attendance and thanked them for their support. I know first-hand that praise of this nature is well received and is an instant boost and motivator for the individual receiving the feedback, and the team as a whole. Equally, I have had occasions where I have had to speak to one of the team, not to criticise any work carried out by them, but to offer help and support should they struggle with a certain aspect of the task at hand. I will always strive to help anyone that I can in such a way that this also motivates them through learning.  

	MVH Supervisor Promotion: 28/04/2021; Started on 03/05/2021 – Ongoing:
Evaluation and Summary of My Present Role:
I have been promoted as a ‘Maintenance Supervisor’ on 28/04/2021 and actually started the role on 03/05/2021. My role entails:
· To effectively manage a team of staff while driving performance to achieve an excellent service that demonstrates VFM of our in-house workforce. 
· To be responsible for high quality delivery of contracts and monitoring on-going relationships with suppliers of materials and services.
· To manage particular projects, ensuring that the overall project is completed in a timely manner and to a high quality.
· To carry out all aspects of an inspection within Merthyr Valleys Homes’ properties to ensure the provision of an effective and efficient maintenance service
· To produce specifications of works which address repair and maintenance issues
· To carry out site audit inspections biannually of all MVH land and buildings to identify that any defects/hazards which are deteriorating are addressed early to reduce any risk to health and safety.
· To order correct materials in advance of the job being carried out to enable the tradesmen to complete their repair within the agreed timescale
· To provide appropriate training to their team and also carry out team briefings
· To maintain high standard of quality throughout repairs and maintenance services.
· To act as a focal point for customer problems, questions or concerns.
· To provide a supporting function to the line Manager and representing him/her in their absence.
· To be responsible for investigating repair requests/complaints and recommending repair solutions.
· To carry out pre and post inspections.
· Analyse asbestos surveys pre-construction works. 
· To be available to attend and conduct meetings as requested.
· To work with other MVH staff to ensure resources are deployed to meet repairs and maintenance priorities.
· To maintain performance management and deliver systems as instructed.
(MVH, 2021).
· To undertake such duties as are reasonably commensurate with the level of the post, including supporting all operational areas within the homes and places team.
· We have a Corporate Strategy that sets out our goals and objectives. All employees are expected to contribute to this Strategy ns by Staff are also encouraged to seek out new ways of improving services and working practices which can be implemented as part of our service operations. 
· Understanding Diversity and Equal Opportunities are important to Merthyr Valleys Homes. We expect employees to work within the Company’s Equal Opportunities Policy, Customer Service and Performance Policies ensuring that these are complied with throughout all activities. 
· The above duties may involve having access to information of a confidential nature that may be covered by the Data Protection Act, be commercially sensitive or relate to client information.  In such circumstances confidentiality must be maintained at all times in accordance with our policies. 
· The health, safety and welfare of anyone working with MVH and those we work with are important. And we expect all staff to abide by our policies and standards. 
· No job profile can cover every issue which may arise within the post at various times, and the job holder is expected to carry out other duties as requested by the Board and Chief Executive from time to time. 
(MVH, 2021).
Experiences I have gained throughout my present role:
· Experience of leading and managing staff, all aspects including conducting 121’s, appraisals and generally have the ability to drive staff
· Experience of planning and managing day to day inspections and producing specifications of works.
· Monitoring work performances and KPI’s of post inspections. 
· Estimating the scope, cost and duration of works and monitoring relevant budgets. 
· Experience of working with tenants, the public and other customers. 
· Experience of developing and managing customer driven services.
· Ability to assist in analysing information, including financial.
· Ability to maintain accurate manual records. 
· Good knowledge of all aspects of the building industry.
· Good knowledge of Health & Safety legislation and an ability to put this into practice.
· Knowledge of schedules of rates.
· Thorough understanding of the legal requirements, duties and responsibilities relating to general building works and social housing.
· Capable of organising and controlling progress of contractors.
· Managing responsive and maintenance works on residential properties.
· Relevant Health and Safety training such as Asbestos, COSHH, Manual Handling, Conflict Management, Lone Working NEBOSH, IOSH, CDM.
[bookmark: _Hlk100481592](MVH, 2021).



Work experience:
	Date:
	 2009 - 2016

	Occupation: 
	Level 4 Exercise Referral Professional.

	Main activities/ responsibilities:
	*Programme designing
*Consultations
*Providing nutrition advice
*Goal setting
*Weight management advice
*Delivering classes for the following: Cardiac, Stroke, Chronic Obstructive Pulmonary Disease (COPD), Obesity/ Diabetes, Falls and Parkinson Rehabilitation.

	Employer:
	Merthyr Tydfil Leisure Centre, Merthyr Leisure Village, Merthyr Tydfil, Mid Glam, South Wales, CF48 1UT.

	Type of sector:
	Public Leisure.



	Date:
	2008 - 2009

	Occupation:
	Level 3 Advanced Exercise Professional, Lifeguard, Swimming Instructor and Cover Duty Manager.

	Main activities/ responsibilities:
	*Gym floor duties,
*Programme designing
*Providing nutrition advice
*Weight management advice 
*Lifeguard duties
*Delivering the following classes: Spin, Kettlebell, Circuit, Aqua Aerobic and Chair Aerobic classes

	Employer:
	Merthyr Tydfil Leisure Centre, Merthyr Leisure Village, Merthyr Tydfil, Mid Glam, South Wales, CF48 1UT.

	Type of sector:
	Public Leisure.



	Date:
	2007 - 2008.

	Occupation:
	Duty Manager.

	Main activities/ responsibilities:
	*Priority job checks
*Produce staff rotas
*Budgeting and cashing up tills
*Operational room checks
*Health and safety checks
*Admin and sales
* Co-ordinate exercise class time table.
*121 appraisals with staff to motivate and provide the best services for the clients

	Employer:
	JJB Fitness Club, Cyfarthfa Retail Park, Swansea Road, Mid Glam, South Wales, CF48 1HY.

	Type of sector:
	Private Leisure.



	Date:
	2006 - 2007

	Occupation:
	Gym Instructor/ In-House Class Instructor. 

	Main activities/ responsibilities:
	Programme designing, gym inductions and delivering Circuit classes. 

	Employer:
	JJB Fitness Club, Cyfarthfa Retail Park, Swansea Road, Mid Glam, South Wales, CF48 1HY.

	Type of sector:
	Private Leisure.



Education and Training:
	Date:
	Qualification/ level:
	Organisation:



	September 2021.
	Level 5 NVQ Diploma, in Construction Management (Sustainability) (Construction and the Built Environment).
	Pearson.

	27/07/2019.
	NVQ Diploma Building Maintenance Multi – Trade Repair and Refurbishment Operations (Construction): Level 2/ Pass.
	Pearson.

	August 2018.
	NVQ Diploma Wood Occupations (Construction) (Site Carpentry): Level 3.
	CITB/ Pearson.

	14/06/2018.
	Diploma Site Carpentry (Construction): Level 3/ Merit. 
	Cskills Award.

	05/02/2018.
	Essential Communication Skills: Level 2/ Pass.
	City & Guilds.

	09/11/2017.
	NVQ Diploma Wood Occupations (Construction) (Site Carpentry) (QCF): Level 2/ Pass.
	Pearson.

	07/09/2017.
	Essential Application of Number Skills: Level 2/ Pass.
	City & Guilds.

	29/06/2017.
	Diploma Site Carpentry (Construction) (QCF): Level 2/ Merit.
	CITB/ Cskills Award. 

	04/07/2016.
	Carpentry and Joinery: Level 1/ Distinction. 
	City & Guilds.

	31/10/2013.
	Specialist Exercise After Stroke Instructor: Level 4.
	Later Life Training/ Skills Active. 

	June 2013.
	Obesity / Diabetes Mellitus or Metabolic Syndrome: Level 4.
	Fitness Wales.

	27/02/2013.
	Chronic Respiratory Disease Exercise Instructor: Level 4. 
	NHS/ British Lung Foundation/ Loughborough College.

	27/04/2012.
	Cardiac Rehabilitation/ Level 4.
	British Association for Cardiovascular Prevention and Rehabilitation. (BRITISH HEART FOUNDATION).

	05/03/2011.
	Kettlebell Instructor: Level 2.
	Juice Performance.

	06/12/2010.
	Instructing Water Based Exercise: Level 2.
	Fitness Wales/ CYQ.

	26/04/2010.
	Exercise Referral Instructor: Level 3.
	Fitness Wales/ CYQ.

	04/03/2010.
	Instructing Circuit Sessions: Level 2.
	Active IQ/ ICON TRAINING.

	19/02/2010.
	Indoor Group Cycling: Level 2.
	Fitness Wales/ CYQ.

	24/03/2009.
	NVQ Advanced Fitness Instructor, Advanced Weight Training, Advanced Exercise and Fitness Knowledge, Advanced Aerobic Training, Designing Advanced Exercise Programmes and Nutrition and Weight Management: Level 3.
	VT PLUS TRAINING/ City & Guilds.

	31/01/2008.
	Massage: Level 3.
	Merthyr Tydfil College/ QCA.

	12/12/2006.
	Fitness Instructor Gym Based: Level 2.
	VT PLUS/ Central YMCA.

	2003.
	Art & Design/ A Level/ (B)
	CBAC/ WJEC.

	2001.
	GCSE:
Art: (B).
Graphic Product Design: (B).
Physical Education: (B).
English Literature: (C).
Information Technology: (C).
Maths: (C).
Speaking & Listening: (C).   
	CBAC/ WJEC.


Additional Information:
	As a result of feedback given to me throughout the whole of my working career, I know that I am well liked and trustworthy and this stems from my intrinsic work ethic. I am dedicated to my work and passionate about my reputation in respect of any work I undertake. I am organised and have excellent time management, which is evident in the extra-curricular studies I am undertaking in addition to my full-time role. I am a natural leader and I play a pivotal role when working as part of a team, but equally encourage others to develop their strengths and work through their weaknesses at any opportunity I can, which I thoroughly enjoy. I am efficient in both problem solving alone or by using my effective listening skills to encourage a team around me to work through any problems together. I am confident in taking on tasks alone, especially if this will increase productivity. I am understanding and respectful to those around me, whether this be work colleagues, Supervisors or any members of the public I meet – I am mindful that I am always a representative of Merthyr Valley Homes. 


References.
	1) Christopher Morgan (Manager): Merthyr Valleys Homes, 22 Lansbury, Road, Gellideg, Merthyr Tydfil, Mid Glam, South Wales, CF48 1HA.
Contact: 07872 415170.

2) Matthew Jones (Head/ Manager): Merthyr Valleys Homes, 22 Lansbury, Road, Gellideg, Merthyr Tydfil, Mid Glam, South Wales, CF48 1HA.
Contact: 01685 727772.
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[bookmark: _Hlk100679683]Organisational Behaviours. 
The importance of organisational behaviour is it provides direction towards developing professional skill sets, understand the client’s behaviours and increases motivation within the workforce.
[bookmark: _Hlk100679713]Skill development.
The workforce incorporates monitoring performance standards and updating skill sets. These areas are improved by placing individuals on training courses, being mentored on the job, attend online learning, face to face learning, college, university, blogs, forums or webinars. To gain the qualifications and knowledge to enhance the professional’s growth and improve organisation’s requirements to date; in relation to the construction industries new technologies, construction methods, building regulations and standards (MVH CEO, 2021).
[bookmark: _Hlk100679741]Client behaviours.
We need to understand the client’s behaviours and focus our attention on what we need to do, to provide the correct services. When an organisation develops a sustainable relationship with the client, this will provide an advantage to understand what the client’s requirements are. This can be done through the design phase, face to face meetings, updating the client on a regular basis throughout the construction phase and referring back to the agreed specifications. This will maintain organisation within the project’s structure improving quality or reassurance towards the client and drive morale within the workforce professionals involved. 
(Sutton, 2021).
[bookmark: _Hlk100679762]Behaviour Goal Setting.
This can be applied to your professional growth as explained within the attached ‘CPD Log 3-year career plan’ (Griffiths, 2020). To monitor your own professional or personal improvements, which is key to visualise realistic and specific goals; by breaking them down into ‘SMART’ (Short-, medium- and long-term goals). If you set huge unrealistic goals; within your mind this might be difficult to plan and adapt, which could demotivate your approach to achieving great things (Sutton, 2021). This process can be carried out via, ‘One to One Appraisals’ setting out realistic goals with your line manager. Taking on board ‘Constructive Criticism’ and ‘Self Reflection’ to aid areas of improvement within your personal and professional carrier growth (MVH, 2021).
Organised specifications and realistic deadlines, will assist collaboratively with the organisation’ s performance generating a structured process towards developing a project (MVH CEO, 2021). This method will put everything in to perspective towards the progress phases, monitoring performance, quality management, time management, cost, embracing change & innovation highlight the risks that could steer away from the critical path and regular updates on progress formation with the client and workforce. By carrying out this approach this will provide a selection of opportunities that can improve our knowledge or experiences to grow as an organisation and balance out our work or home life responsibilities (Sutton, 2021). 
[bookmark: _Hlk100679811]Employees.
[bookmark: _Hlk100483807]Individual qualities are a strong aspect of our organisation and should not be judge by managerial level or various colleges throughout the organisation and should be treated with the up most equality and diversity (MVH CEO, 2021). Perception demonstrates individuals’ behaviour in which we can use this to prioritise their strengths and weaknesses, within the workplace.  
“Motivation is one of the most important aspects to maintain focus within a project and encourages the drive between the workforce professionals. It develops the commitment, dedication, innovation and performance towards achieving the same goal in a collaborative approach. There are various ways to motivate staff, including:
· Intrinsic – where the workforce enjoys the daily job challenges and self-satisfaction out of it.
· Extrinsic – rewards are given out for the workforce’s participation”.
(Orti, 2021).
· Value – Value our customer focus and all the workforce should be actively rewarded at the right opportunity (MVH CEO, 2021).

Step outside your comfort zone and meet the rest of the organisation to get know what everyone’s roles and responsibilities are. This would be an effective way to develop working relationships, analyse individuals’ skill sets and to self-assess where you could improve your own skill set for your own professional growth (Sutton, 2021).
[bookmark: _Hlk100679860]Professional Development.  
Professional development can improve the skill set within your current role and towards a higher level for the future. This is a vital part of keeping up to date with the professional standards, specifications of materials, sustainable construction methods and legislation, in which rapid changes can happen due to the fast-evolving industry we are part of. A CPD must contain the following:
· Keep up to date with developmental amendments and construction methods.
· Maintain up to date qualifications, knowledge and skill set to assist with professional services through theory, online learning, face to face lectures, webinars, open days and work-based learning events.
· Provide professional advice and leadership to the clients, workforce and the public.
· Improve IT skills and be aware of new and improved technology devices within the field. 
(Cabe, 2021).

Throughout my Continuous Professional Development (CPD) Log Activity (Griffiths, 2020). It demonstrates my career choices, where and when I have been studying and opportunities, I have chosen to enhance my career and professional growth. The areas in which I have chosen to progress my knowledge and experience within the organisation involves a vast number of topics, to which I have accomplished within ‘Merthyr Valleys Homes’; detailing:
· Evaluate own learning curves and improve self-learning to adapt and overcome daily issues.
· Develop self-reflection and self-awareness.
· Effectively management the kitchen and bathroom refurbishment programme and produce monthly reports within budget.
· Correspond with the ‘CDM 2015’ regulations for Health & Safety procedures and produce RAMS for specific tasks within the WHQS programme. 
· Motivate the workforce to achieve deadlines and self-learning aspirations, to enhance their continuous learning and experiences within their skilled roles.   
· Carry out ‘One to One Appraisals’ to set achievable goals for future professional development. Providing training, resources, up to date tools to assist with works and programme of works progress phasing. 
· To performance manage contractors through site inspections and KPI process.   
· Maintain and produce effective working relationship with the client (Tenants), employees and contractors.  
· Get to know your work professional’s strengths and weaknesses from various areas of the organisation.
· Understand the clientele’s requirements.
(Sutton, 2021).
· Understand the collaborative way of working as a mutual, within ‘Merthyr Valleys Homes’ and the social communities’ aims and objectives to improve the social housing sector and customer satisfaction achievements. 
(MVH CEO, 2021).

To evolve from my current performance within my organisation, I will prepare and develop my knowledge and skill set towards a managerial level, to continue my professional development within my career. Refer to CPD Log Activity for further details (Griffiths, 2020, p.18 & 19).


[bookmark: _Hlk100679927]Management Process. 
[bookmark: _Hlk100679955]Leadership Theories.
The Importance of Leadership is, it’s the key to a successful team producing consistent results, bringing together professional skill sets that are required to achieve a mutual goal. Colleagues can benefit from one another’ s knowledge or expertise; providing appropriate support by sharing informative ideas in an effective or efficient manner, feeling valued, bringing various values to the table and creating good working relationships through high moral and ethical practices (Wookey, 2020). 
There are different styles of leadership, that are structured within an organisation’ s process:  
[bookmark: _Hlk100679982]Trait Theory.
‘In the 1900’s the Trait Theory was established in relation to qualities and aspects of various leaders that were successful or unsuccessful. This theory was based an individual’s characteristics entailing:
· Confidence.
· Integrity.
· Determination.
· Intelligence.

Which effects an individual on how they manage the workforce? An individual’s personality assessment may be carried out to dignify specific jobs appropriate towards them; exposing their strengths and weaknesses within an organisation. The Trait Theory does not contain a universal list that can be followed towards a personality-based assessment, as this can be very difficult to assess because you cannot change an individual’s personality. This theory is not very successful towards the leadership analysis within an organisation, as it is too vague’.
(Lussier, 2022).
[bookmark: _Hlk100680014]Behavioural Theory.
‘The Behavioural Theory is focused on the actions and behaviours towards leaders as opposed to the Traits Theory personality assessment. The main areas in which this theory demonstrates its concept, details:
· Human abilities and skill set – get to know how people function while interacting.
· Conceptual skills – ideas on how to steadily manage an organisation.
· Technical skills – knowledge towards the technique required to carry out the task.

In the 1940’s this theory was divided into 2 categories including, tasks and relationships, in which 4 managers were assessed on how they approached this process. This failed to expose the most effective style and doesn’t propose which style to carry out in any given situation’.
(Lussier, 2022).
[bookmark: _Hlk100680063]Situational Theory.
‘Situational Theory was illustrated within the 1960’s and applied its attention towards 2 behavioural category styles of management. Which allows you to conclude the situation and choose a specific path that best suits. There are other various situational leaderships styles demonstrating:
· Continuum – Dictates what needs to be done and are expected to do it.
· Path-Goal – A manager should adapt their approach to a given situation.
· Normative – Depends on moral characteristics and orders various managers on how to carry out their duties.
There is difficulty towards interpreting these models and they are not easy to conclude the most appropriate style for a given situation.
To make it easier another theory was developed towards the Situational Theory and incorporated all 4 behavioural styles to be chosen for a present situation. Making it much easier to process the leadership style within an organisation’.  
[bookmark: _Hlk100646168](Lussier, 2022).
[bookmark: _Hlk100680106]Integrative Theory.
‘Towards the 1970’s the Integrative Theory, combined all three theories into one process, including the:
· Trait.
· Behavioural.
· Situational.
Within today’s leadership styles, there are various ones that are used within the construction industry of today:
· Strategic – Visualising the outlook of the organisation’s best interest.
· Transformational – Inspires and motivates employees to have their input towards alterations within the organisation. 
· Charismatic – Listen to their employees with an empathetic approach to managing the process.
· Leader Member Exchange – Having a one-on-one relationship to motived the employee to achieve the requirements.
· Servant Relationship – Drives values, equality and diversity by motivating employees to achieve their professional goal set, providing the best possible outcome’.
(Lussier, 2022).
All these theories have their advantages and disadvantages, in which adaptations must be made to a given situation within an organisation.  

[bookmark: _Hlk100680139]Leadership Application within the Workplace. 
It is possible to suggest after analysing various leadership theories; Situational Theory combining with Integrity competencies would be the most appropriate approach towards managing day to day tasks. As they vary towards controlling the project’s formation. Adapting and incorporating the client’s requirements to a high standard and deliver a project within the agreed timescale. 
There are certain aspects that must be considered, entailing:
· ‘Effective communication between management and employees through trust and reliability.
· Generate and share ideas amongst the task team. 
· Embrace innovation by generating solutions that benefit the outcome.
· Calculating risk and creating an environment that allows constructive challenges in order to deliver improvements.
· Miscommunication can be amended through regular site meetings.
· Client and community-based focussed requirements.
· Support the values of the organisation and support positive working relationships involved. 
· Equality and diversity acts are enforced within the place of work (MVH CEO, 2021).
· Monitor performance and quality.
· Diffuse conflicts between employees. 
· Apply the correct skills, knowledge and experience towards carrying out the tasks involved’.
(Clough, Sears, Sears, Segner, Rounds, 2015. P 73, 74, 314 & 315).
[bookmark: _Hlk100680166]Quality Management Systems.
Under ‘BS EN ISO 9001:2015’ Quality Management Systems (BSI, 2015) must be applied towards delivering a project’s outcome. The lifecycle of a project must meet the client’s requirements through a Planned Process, enhancing Quality Assurance processes have partaken through Quality Control; by inspecting deliveries, materials meet the British Standards and construction works at each phase throughout the critical path. Clarifying that the requirements have been met to the agreed specifications and signed off before moving onto the next phase. Positive feedback and updates are provided for the client at regular intervals, encountering continuous improvement methods throughout the project, embracing innovation to enhance the organisation’s performance by generating solutions (Prokop, 2020).
[bookmark: _Hlk100680222]Work Based Experience.
From close examination of various leadership and managerial structures, I have applied these skills to an experience that has developed within my career as a supervisor. Further discussion of the situation and procedures carried out: 
[bookmark: _Hlk100680253]Experience:
The Employee started the works on a bathroom and indicated to GG - Supervisor that the walls will need additional batten and boarding (IWI), to produce a smooth flat surface for the tiling to be applied. GG - Supervisor agreed with the Employee because of the poor state of the walls, which the Employee carried out before the tiling.    
Later on, that week the Client had informed GG - Supervisor that there was a leak coming from the toilet and it wasn’t screwed to the floor correctly. The children had been using this toilet, which could have resulted an injury. GG - Supervisor contacted another Trade to go straight to the property to sort the plumbing issue out. The issue was resolved immediately but the leak had ruined the tenant’s carpet on the landing and stairs. 
The client also highlighted to GG - Supervisor that the Employee was going to carry out private works outside of the organisation’s working hours. The Employee instructed the Client to purchase a certain size vanity unit, which the Employee had particularly measured for the shape and size of the Client’ s bathroom. The Employee assembled the vanity unit in work’ s time; ready for out of hour works to be continued. Further into the working week the Employee went to install the vanity unit but realised that this had been miss measured, by not accounting for the soil pipe in the floor, resulting the wrong product. The Client could not return the vanity unit because it was already assembled and it was the Employee’ s fault, which cost a further £500+. 
This issue forced the Client to report a complaint and did not want the Employee to come anywhere near the property to carry out the unfinished works. Not allowing the Employee to rectify the problem caused by the incompetent work. (This will be under further investigation). 
The Client also picked up on the tiling, which illustrated a poor standard of workmanship, this also needed to be rectified. 
At 8.30am the following day, the Employee was asked to come in for another informal meeting with the Manager, GG - Supervisor, and Union Rep to go through the works carried out at this property. The Employee did not agree that this was wrongdoing and was annoyed with the fact that there wasn’t an opportunity, to go back there and rectify the issue. Highlighted the Client did not want the Employee anywhere near the property. 
Another complaint was made by the Client that the tiling was not straight. Supervisor 1 went to the property as GG - Supervisor was off with Covid, they noticed that the soldered joint of the cold feed pipe carried out by the Employee. The leak passed rapidly, soaking into the floorboards and joists. Supervisor 1 reported this issue back to GG - Supervisor and organised a Sub-contractor to restart the bathroom, as this was in a terrible state. The Sub-contractor started the works and was due to finish the work 2 weeks later. As there are major additional works needed to complete this component, costing a further £4000+ and time on top.
The leak from the toilet has also ruined the tenant’s carpet on the landing and stairs. This is going to be renewed once the contractor has finished the bathroom works, causing a further additional cost. 

Issues
All of the above issues that are sub-standard poor workmanship. The Employee needs to post inspect own work thoroughly with concentration, providing poor quality of service towards the client requirements under ‘BS EN ISO 9001’ (BSI, 2015) within the ‘Organisation’s Trade Policy’.
Where the Client’s and organisation’s trust has been violated, there is a further investigation towards the Employee due to incompetent measuring of the vanity unit, carrying out the task in works time and taking cash in hand for ‘out of hour works via the Client. In which comes under the organisations ‘Fraud Policy’:
· Incorrect representation.  
· Abuse of power.
· Disclose certain information” 
(UFF, 2013, p. 441).

The timescales aren’t being met by the Employee, which a bathroom or kitchen should take 5 days to complete and the Employee isn’t meeting this requirement. The Employee doesn’t plan ahead and order the correct materials for the job, causing unnecessary travel to the supplier’s yard throughout the day. The Employee needs to make sure all materials are at the property prior to the job starting. Planning and Time Management is unstable not following the Critical Path (NBS, 2013, p. 2).
Further cost has been additional to the works as this needed to rectified and put right via a sub-contractor to carry the works out, not corresponding with the estimated cost for this component (NBS, 2013, p. 2).
Further our discussion the Employee has explained why the need for leaving the property to go for a long regular drive. As this is down to anxiety issues in relation to the banter acts on site. As an organisation we will address these issues to help and overcome these obstacles. The employee is now off work due to anxiety issues; we are here to support in every way that we can to improve mental health and wellbeing (MVH CEO, 2021).
Concerns over the Employee’s ability to multi skill and core trade.  Further training is required to boost motivational needs (Capability Process Required) (BSI, 2018, p. 8). 
Within this experience I have related towards the ‘Situational Theory’ by adapting to the situation, taking leadership in an honest approach and coaching strategies to help and monitor improvements towards the Employee. By reporting the issues and following the correct procedures through the organisation in a professional practice (Lussier, 2022).
[bookmark: _Hlk100680375]Personal Statement.
As a Personal Trainer and Fitness Instructor I took leadership of people’s lives and turned them around by motivating them and giving guidance towards making improvements to exercising more regularly and diet habit routines. The areas were measured through a ‘SMART’ process, by setting realistic goals to achieve the end result, which maintained individual focus on the present, future and blocking out the negative triggers from the past.
Within my present role as a Maintenance Supervisor, I apply the same concept and tools to motive my task team to achieve the end result, through coaching.  Working alongside the ‘Organisation’s Competency Frame Work’ the objectives are:
· Supporting our collaborative ways of working to achieve the same goal and best possible outcome.
· Client based focus, making sure that all employees provide good quality within the service delivery and enhance a motivational environment to work in.
· Support and welcome idea exchange and innovation, to contribute towards the organisation’s continuous development process.
[bookmark: _Hlk100652365]Regular interaction with the trades, gains a respectful and effective relationship by Listening and Reflecting. This way you can generate more ideas and solutions to achieve the end goal. There are certain areas, that I encourage within the team:
· Be honest, trustworthy, reliable and punctual.
· Treat everyone equally with no discrimination.
· Understand the roles and responsibilities.
· Effective communication.
· Let the trades think for themselves and provide solutions rather than problems.
· Monitor performance highlighting the positives and negatives.
· Expose weaknesses to provide developmental training through regular ‘One to One Appraisals’ setting realistic goals.
· Be approachable for guidance or advice.
· Regular site meetings and toolbox talks to update the team with progression phases within the programme and to raise any issues or concerns.
· Adapt and overcome any obstacles in a smooth, effective and an efficient manner.
As it stands this is a more effective way to motivate the team by respecting and valuing what they have achieved on a personal level and as a group, towards the client’s requirements through the Organisation’s principles.
[bookmark: _Hlk100680422]Teamwork. 
Teamwork combines everyone to achieve the same goal. By applying various values or skill sets and transforming it into something great; ‘Team work makes the dream work’. Motivation and Effective Communication (Orti, 2021) are key towards developing a team to overcome any obstacle, including:
· Problem Solving.
· Resources.
· Co-ordinating expertise of others. 
	(Jones, 2022).
As part of a team, my contributions are a methodical organiser and a problem solver, creating new ideas to overcome any obstacle that is challenging. To apply this within the team, co-ordination of mind and skill sets to resolve the daily issues that we encounter on site. When a problem has been reported, an assessment is processed; including:[image: ]







(Wageman, 2020).
· “Ask open ended questions to retain as much information as possible and share information 
· Request video calls, photographic or video evidence of the issue.
· Obtain solutions via the team.
· Produce a process map of all the solutions and apply the most effective route to take. 
· Use resources to assist with confirming a decision amongst the team.
· Coordinate the strengths of the team’s attempts and motivate all involved to overcome the obstacles.  
· Provide specific skill advice as a ‘Multi Skilled Trades Operative’ – main core trade ‘Site Carpentry’ for effective preparation 
· Present solutions to the team and have their input to produce a more effective result by having a debate with one another”. 
· [bookmark: _Hlk100666122]Decision making towards the most beneficial result” (Wageman, 2020).
On a reflective note, these principles apply to an experience that previously happened on site, detailing: 
“It was brought to GG’s – Supervisor’ s attention by the team, indicating there was a leak coming from the pipework underneath the kitchen sink. GG - Supervisor called into the property to analyse the situation and noticed the pipe work
was connected poorly on the isolation valve. When GG - Supervisor tried to tighten the isolation valve, the entire nut and olive came off in his hand causing water to rapidly cover the kitchen floor, isolating at the stop cock. In the meantime, GG - Supervisor contacted another trade professional, to come to disconnect and reconnect the entire first and second fix correctly”.
This situation was managed as quickly as possible leaving no damage to the client’s property, which could have cost thousands of pounds to repair. This was rectified through the four principles:
· Sharing information about the issue by video calling.
· The supervisor providing advice, with further input via the team to counter act the problem, contributing towards a positive outcome.
· Coordinating individual efforts to overcome and resolve the situation; which was well executed.
· A decision was made to contact another trade qualified to carry out the first and second fix plumbing, for the client to have running water over the weekend. 
	(Wageman, 2020).

All trade values were appreciated that contributed towards resolving the issue, by collaborating and sharing the risk. Commitment was focused on the outcome and consideration towards decision making from a client’s perspective, providing a service to an impeccable standard. 

[bookmark: _Hlk100680479]Conclusion. 
From close examination of this module and the studied areas that I have found informative, towards my Continuous Professional Development in the construction industry; include:
· The study of behavioural Competencies within my present organisation.
· Evaluate incompetent areas to develop professional growth, through the self-reflection process.     
· Embracing change and innovation within the team to enhance continuous improvements, that will have a positive impact on the construction industry. 
· Professionally present a structured ‘Continuous Development Plan’ throughout my career.
· Identify the ‘Psychological Test and Personal Outcome’ that I would fit into within the team, concluding ‘Executive and Completer’.  
· ‘Professor John Edwards’ guest speaker, towards regulations for the Retro-fit process and applying IWI to existing buildings.  
· Relating poor ethical practices to corruption and how huge it is within the construction industry. 
· Modern slavery needs to be tackled immediately, if suspected on site.
· Appreciate individual values and how to apply them within a situation.
· Understanding the importance of Covid-19 has had on the industry, incorporating the Ukraine Crisis on top. 

It is reassuring to know that there is a Collaborative approach within the UK’s Construction Industries’ procurement route, which will tackle the ‘Ukraine Crisis’ by carrying out an early engagement process with the contractor and supply chain. Minimising the risk that can encounter within an existing or future project, enhancing good working relationship. 
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CPD Log.
Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
| Benefits:
1) 1 day. Training course. 1 day, railway To be able to Work nextto | Looked over notes to recap
16/10/19. OLEC 1. training course. over headlines safely, before going out on track so |
power point presentation am sure of the exclusion
and exam. zones.
2) 1 day. Bathroom component | Mentored 5 days to | With my mentor | measured | Practice sketching the
21/10/19. Merthyr Valleys Install bathroom. and sketched a bathroom, | Bathroom layout so | am
Homes. Mentored by placed order for materials, | familiar with the correct format.
colleague. cost and budget.
3) 1 day. University. 1 day, 4 lectures. CPD Log, Laura Clarke, Made Notes and self- read/
22/10/10. 9am-7pm. Contract/ Responsibilities, | power point presentation
Biophilic Design. (Moodle).
4) 1 day. Induction and briefing | 1 night shift, Cardiff | Overhead lines are live on | Analyse the briefing again to
24/10/19. (Solaris). Central. track, inducted to install make sure | understand where

dead cable through gang
tree.

the exclusion zones are out on
track.

age
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
| Benefits:
5) 2 hours. Group presentation 2 hours, sketching Designed an art student Improve speaking in front
25/10/19. research. Merthyr and researching. accommodation, (Biophilic | colleagues.
Valleys Homes. Sharing ideas with Design).
other colleagues.
6) 4 days. Kitchen component. 4 days to refurbish a | Take out kitchen, decorate, | Look over notes for
28/10/19. kitchen. fit new kitchen, tile, paint, specification and schedules to
plumb kitchen sink/ cooker, | recap over mistakes that were
gloss skirting boards/ door | made during that week (lead
frames/ doors and fit floor. | time for the suppliers) all
wrong!
7) 1 day. University. Group 1-day lectures 9am- | Library Research skills, Site | Get familiar with Moodle.
29/10/19. presentation. Spm. Investigation/ assignments, | Help colleague learn tactics on
report writing, presentation | how to talk in front of an
on Biophilic Design. audience (supportive).
8) 1 day. Inspection of property, | Mentored 1 day Inspection of cold/ damp With my mentor, produce a
4/1119. Merthyr valleys 8am-4pm inspection | spots around the bottom of | report alongside photographic

Homes.

of damp conditions.

the windows. Used a
Thermographic camera.

evidence of the job.

age 4.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:

| Benefits:
9) 1 day. University. 1-day lectures, 9am- | Ground/ site Investigation, | Look through notes on the site
5/11/19. Spm. Darcy’s Law/ took photos in | investigation to understand the

archive centre, steel walk over survey.

production.
10) 1 day. Garden landscapes, Mentored 1 day, Inspection of wet rot of the | Produce a report, take photos
6/11/19. Merthyr Valleys 8am-4pm. fence and gate. Took and record the correct

Homes. Inspection/ writing a | measurements and ordered | specification codes for the
report. materials for the next day. | materials.

All timber and ironmongery

to be replaced.
1) 1 day. Roof inspection, Mentored 1 day Inspection of a roof off Produce photos of the infected
11/11/19. Merthyr Valleys 8am-4pm. scaffolding, the ridge tile areas of the structure to refer

Homes. Inspection writing a | had cracked, ridge timber, | back to for future reference
report. rafters and felt were rotten. | and protocol.

Water penetrated through

plasterboards into the front

bedroom and caused

damage to the whey rock

boards.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
1 Benefi
12) 1 day. University. 1-day lectures, 9am- | CPD Log CIOB, Darcy's Look over Darcy’s Law and
12111/19. Spm. Law, site investigation, calculations.
steel frame construction.
13) 1 day. Invasive plants, Mentored 1 day Inspection of the rear end Provide extra reading on the
14/11/19. Merthyr Valleys 8am-4pm. of the property. Japanese protocol for removing intrusive
homes. Knotweed was growing into | plants.
next doors garden; the job
will be sub-contracted out.
14) 3 hours. Saving job reports to Shadowed mentor Recorded all reports onto Look through the database to
15/11/19. database. Merthyr for 3 hours, adding | the database; ready for understand the format.
Valleys Homes. reports to the them to be given out as P1
database. maintenance.
15) 1 day University. 1-day lectures, 9am- | Examine a questionnaire, Produce more notes and extra
19/11/19. Spm. excavations and boreholes, | reading on the excavations and

auger methods, building
materials, calculations.

calculations.

age 6
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Damaged by the
tenant.

ironmongery, develop new
shelving for airing
cupboard, change 8 treads
for stairs, renew all 7
window sills, replace full
kitchen/ bathroom
components, 15t fix
plumbing/ full electrical
chase/ new fuse box, PVC
frame/ front door to be
renewed and stud/ king-
span/ thermal-boards for
the internal walls front and
back.

Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:

| Benefits:
16) 1 day Void property Merthyr | Mentored 1 day, Inspection of property, Look through the Specification
25/11/19. Valleys Homes. 8am-4pm. change all 14 doors/ codes to order the correct

materials with the suppliers.

~
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:

| Benefits:
17) 1 day. University. 1-day lectures, 9am- | Experimental report writing, | Revise report writing as | am
26/11/19. Spm. flow chart, dynamic unsure of the layout.

sampling, foundations,
library for extra reading for

assignments.
18) 1 day. Asbestos checks in Mentored 1 day, Shadowed my mentor and | Develop extra notes by
29/11/19. void property, Merthyr | 8am-4pm. a sub-contracting firm to scanning the report and attach
Valleys Homes. Understanding the survey the property for the PDF into my works portfolio
Asbestos report. asbestos. The property had | and analyse the various types

asbestos insulation board of materials that contain
around the boiler, behind asbestos so | will recognise
the cooker and the them for future jobs.
corrugated cement sheets
of the roof shed. Licenced
firm will remove the
material on the 31
December 2019.

age 8.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
1 Benefi
19) 1 day. In-house training 1 day 8am-4pm, Power point presentation, Read through the handouts so
2/1219. modules, Merthyr realising what goes | on bullying, racial abuse, | can understand how to
Valleys Homes. on in the workplace. | sexist comments and approach any colleagues that
people with mental or is bullying or says
learning difficulties. inappropriate comments and
vice versa.
20) 1 day. Health and safety Mentored by a Health and safety checks Photocopy health and safety
4/12/10. checks, Merthyr health and safety for van stock, first aid, site | check sheets to read through
Valleys Homes. officer, 1 day 8am- | safety signs, PPE, toolbox | and learn the regulations.
4pm. talks or briefings are signed
by everyone who
understands the protocols.
21) 3 months. | Carpenter Apprentice. | | will be mentoring 1 will be teaching him the 1 will get the apprentice to
5/12/19. an apprentice fundamentals of carpentry | produce photographic
Carpenter 4 days and teach the safe way to evidence of the practical skill
per week. use hand/ power tools. he will learn on site; which will
make the NVQ assessments
much easier in the future.

age 9.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
| Benefits:
22) Deadline. | University (homework). | Completion Researched the Waiting for feedback on the
13/12/19. deadline. Fundamentals of Site assignment; (reflective
Investigation and learning) going forward.
recommended the correct
foundations for that area
(assignment).
.23) Deadline. | University (homework). | Completion Researched the building Waiting for feedback on the
14/01/20 deadline. design, materials used and | assignment; (reflective
20. adaptations for the life cycle | learning) going forward.
of the Sears Tower and the
Burj Khalifa (assignment).
24) 1 day. Learning difficulties, 1 day 8am-4pm, Researched various Build a portfolio on People with
16/01/20 Merthyr Valleys looking on how to websites on strategies on learning difficulties so | can
20. Homes. teach individuals how to teach individuals keep referring back to for
with learning with learning difficulties. future referencing.
difficulties.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:

| Benefits:
25) 9 months. | Prepare and use Learning and hands | Gain experience for Build a portfolio to refer back
11/08/20 constructive feedback | on experience within | carrying out inspections, to, for future referencing.
20— for job interview my role and that of | schedules of works,
28/04/20 (Unsuccessful job the Supervisory role | programme designs/
21. interview). | aspired to attain, drawings, total up cost of

Shadow Mike Mannion
(Supervisor).

since being
unsuccessful in
applying for the role
of Maintenance
Supervisor in
August 2020.

Continue with HNC/
HND University
modules and L5
NVQ portfolio.

materials per project,
organise professional
trades in correspondence
with the correct stages of
planned works, follow
Health & Safety procedures
carrying out Toolbox Talks,
Site Meetings, Inductions,
RAMS, leam the tendering
and contract process
towards employers,
employees, principle-
contractors, sub-contractors
and material suppliers etc.
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Date: Duration: | Classification/Type: | Objectivi Learning / Outcome Reflection:
| Benefits:
26) Ongoing. | Supervisors Promotion | To continue To continue gathering Maintain progression and build
28/04/20 (Permanent), started unsupervised as a knowledge and experience | portfolio to refer back to for
21. on 03/05/2021. supervisor within within my job role as a future referencing.
Merthyr Valleys supervisor of planned
Homes. works, (Kitchen &

bathrooms and full
Continue with HNC/ | refurbishments within void

HND University properties) in
modules and L5 correspondence with
NVQ portfolio. (Building Regulations/
British Standards).
27) Achieved. | HNC & Level 5 NVQ Continue with HND | Manage tendering process, | Maintain progression and build
Sept CM Sustainability & University modules. | ethical and social, manage | portfolio to refer back to for
2021 Built Environment. environmental impact of future referencing.

work activities, manage
H&S, working relationships,
prepare and evaluate
supply chain tenders and
contract evaluations.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
1 Benefi

28) 10mins Psychological Test and | Identify roles within | Executive & Completer. I am referred to as an

26/10/20 Personality Outcome. | a team. organizer, feels responsible for

21. the team’s achievements,
wants to be part of the final
finish and analyses the works
for errors for further
improvements towards the next
project.

29) 5wks. Level 5 Assignment - | Produce a Produce a live Gantt Chart, | Result - 72% Distinction.

07/12/20 Managing a programme of works | construction method

21- Construction Project using an appropriate | statements, report on cost,

11/01/20 and Planning. software tool. time and resources used

22. within a project.

30) 1 Day. Asbestos Duty to Control of asbestos | Manage asbestos within the | Analyse an asbestos survey

21/01/20 Manage (training). regulations. workplace and procedures | and plan works in accordance

22. to adhere to when with the health and safety

hazardous materials are
exposed.

regulations.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
| Benefits:
31) 12 Days. Demolition of an Correct protocol Architect drawings, Removal of F/F floor boards to
13/01/20 internal loadbearing carried out structural engineer and f(;?sr;gy the direction of floor
22— wall. collaboratively with | building control signed off
25/01/20 a sub-contractor. RSJ in situ.
22
32) Twks Level 5 Assignment — | Evaluate factors that | Consider various factors Awaiting results.
04/01/20 Procurement and can affect the other than lowest cost,
22— Tendering. tendering process. | moving away from
22/02/20 ‘The Perfect Storm. traditional procurement
22. The Building within tendering and use

Engineers, Jan 2021,

collaboration or partnering
as an alternative.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
1 Benefi
33) 1 Day. BIM Collaborative Revizto Upload a Revit file into Enhance techniques on how to
06/03/20 Software. Collaborative Revizto life project, at share information of a building
22 software. allocated co-ordinates. within a live project amongst
Working off the same constructive professionals. All
survey point. data can then be accessed for

construction and maintenance
purposes throughout the
lifecycle of a project.

34) 1.30 hrs. Prof John Edwards Carbon footprint, Retro-fit process, IWI on Apply IWI methods, day to day

08/03/20 Talk. (Guest Speaker). | reducing fuel existing building, improve within the working

22. consumption and energy performance and environment, corresponding
improving the the use of sustainable with the correct standards and
energy performance | methods towards regulations.
of the existing increasing the lifecycle of

buildings. the building.
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Date: Duration: | Classification/Type: | Objective: Learning / Outcome Reflection:
| Benefits:
35) 1 Day. Interview Merthyr Applied to progress | 6-month secondment to Unsuccessful.
25/03/20 Valleys Homes. from a Maintenance | develop managerial skills
22 Supervisor to a towards my career growth. Ineed to focus. o.n thinking like
Repairs & a manager, gaining more

experience in dealing with the
tendering process, dealing with

Maintenance

Manager.
various contracts and

performance manage
contractors who are in breach
of contract.

Going forward, MVH will
provide and expose these
elements as part of my training
and professional growth within
the organisation.
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Professional Development (Evaluation of progress/development in 2019):

Since September 2016 | have been a fully qualified level 3 Carpenter for Merthyr Valleys Homes and my job role entails; installing
bathrooms, kitchens, full refurbishments, window/ door fitting, maintenance repairs and outside fencing. | am also working part time as
a Carpenter and an experienced Ground Worker on the Railway infrastructure since October 2015; which includes slabbing platforms,
drainage, fencing, reducing vegetation, laying cable troughs, installing cable, installing pad/ raft/ piling foundations for signal posts/
overhead lines/ power units and installing windows/ fire doors at various train stations throughout the country.

In February 2019, Merthyr Valleys Homes offered me the position to achieve a level 2 NVQ in plastering, tiling and painting &
decorating. | accepted their offer and | got promoted in July 2019 as a Multi Skilled Operative. In September 2019 the company
proposed a Level 5 NVQ/ HND in Construction Management at the University of Wales, Trinity Saint David; due to my commitment.
Therefore, | attended the open day on the 24t September 2019; after attending | decided that the opportunity of becoming a qualified
Construction Manager was in my best interest. Later on, that day | applied for the course and | was accepted on 27" September 2019;
making me an ongoing student until the 14t July 2022.

Planning for 2020-2022 (Notes about plans for 2020-2022):

From close examination of my CPD log | have discovered that it has helped me significantly in relation to demonstrating my strengths
and weaknesses. By using this information, | have produced achievable personal goals by using the (SMART) process; which are
short, medium and long term to maintain motivation for my continuous leamning plan. Below are my goal sets:

Short Term Goals - 01/01/2020 - 01/02/2020 (4 weeks): | will Improve my research skills in relation to using Moodle, journals, articles,
books, and videos to investigate the correct information, Harvard reference each source correctly towards my assignments and revise
the maths equations to reboot my memory for future lectures.
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Medium Term Goals - 01/02/2020 - 01/06/2020 (4 months): | will be more confident in the workplace towards creating reports on
properties, organising work and recording data, complete assignments in the correct format at a higher standard and | will be ready for
my second year at university.

Long Term Goals - 01/06/2020 - 14/07/2023 (3 Years Approximately): | will maintain a good working relation with my mentor and
apprentice by developing my own skills as a trainee supervisor, improve my teaching methods towards my apprentice, start my 2"
year of university, have promotion to a supervisory role within Merthyr Valleys Homes and continue to research various sources for
assignments/ revision and continue to fill out my CPD Log to develop my professional growth.

03/05/2021: To evolve from my current performance as a Maintenance Supervisor within my organisation, | will prepare and develop
my knowledge and skill set towards a Managerial Level, to continue my professional development within my career, including:

« To procure, organise and deliver the voids repairs service (including out of hours repairs in a way that maximises VFM.

« To procure, organise and deliver elements of the planned work programme (including Roofing, Painting and Kitchens and
Bathrooms) in a way that maximises VFM.

« To effectively manage a multi — disciplinary team of approximately 37 staff

« To develop specifications, processes and policies:

« To be responsible for performance, contracts and budgetary management of voids and planned works.

« To effectively manage a team of staff by providing clear direction, leadership and personal development.

« To provide strategic direction and leadership on service improvement within the service areas to effectively deliver excellent
coordinated and cost-effective services to our stakeholders.
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To lead liaison meetings with all voids sub-contractors and partners to ensure that contract terms are met.

To consult with all relevant bodies/stakeholders/tenants/residents where appropriate

To work with other managers to ensure that resources are allocated effectively to support all work streams

To support the line manager in strategic planning to maintain a strong customer focus and to deputies for him or her when
required.

To be a representative of MVH at key stake holder meetings,

To be an active member of the Homes and Property Services management team and an active member of the wider Homes
and Property Services Directorate.

To actively research investment practices and ensures that the organisation continuously learns and implements actions from
best practice and innovation

To ensure compliance with relevant statutory obligations and best practice to satisfy legal requirements.

To develop and manage QA processes to demonstrate service competency, service consistency and compliance

To support corporate budgetary planning and monitoring processes.

To undertake such duties as are reasonably commensurate with this level, including supporting all operational areas within the Homes

and Property Services team.
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Continuous Professional Development Log.

Professional Personal Development/ Continuing Professional Development Record.

Name:

Discipline:

COIB/ CABE Reg Student: Gethin Griffiths HNC/ HND L5 NVQ Construction Management.

Signature:

CPD Plan (Anticipated 1- and 3-year plan).

Learning: Classification/ Type: Objective: Start Date: | Time Scale:
1styear Supervisor role/ Shadow my mentor x2 Learn how to survey the properties, 01/10/2019. | 1 year.
Project Management, days a week. carry out the correct procedures for
(Merthyr Valleys Homes). each scenario and development. Overlapping.

Attend construction events
University lectures, and meetings x2 days a Complete assignments by the
assignments and exams. | month. deadlines, pass exams and fill out my

CPD log for self- reflection purposes. 9 months.

Join CIOB as a student.

Continue to read articles, journals,
Attend Lectures x1 day attend lectures, read lecturer's power
9am-7pm. points and video documentaries.
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2" year Trainee 5 days a week acting as a | | will be mentored by an experienced | 01/10/2020 | 1 year.
Supervisor/ Project trainee supervisor. colleague to be able to carry out
Manager, (Merthyr Valleys | Attend 2 management toolbox talks/ briefings, pass on any
Homes). meetings a week. To find close calls/ near misses, incidents,

out what new projects are | vibration trackers records inspections
University lectures, being developed within the | and surveys of the properties for my
assignments and exams. | public sector. level 5 NVQ.

Attend 2 construction
CAD or Revit. I.T. events per week and keep

up to date with modern Continue to increase knowledge by Ongoing. Ongoing.
CPD Log. construction strategies. attending lectures, use CAD or Revit

1 hour per day to fill out for advance presentation in work

CPD log. placement.
3 year promotion to Complete mentor 1 will gain more confidence in 01/10/2021. | Ongoing.
Supervisor/ Project probation. managing a construction project
Manager. Level 5 NVQ. efficiently.
Attend the last year of the Understand the critical path for
HND/NVQ level 5 1 hour per day to fill out construction management and still Lrlr;o;(t)gsz
Construction CPD log for reflective continue to research new technology (Completion).
Management. learning. and engineering projects.
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