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[bookmark: _Toc58389226]Introduction:
Wetherspoons Pub is one of the largest and most reputed pub chain businesses in the UK. There are multi-cultural people working and also serving different cultural people in all over the UK. So, the major challenge of this business is to identify their present values, attitudes, beliefs to give the best customer services and also should concern about different customers values, beliefs and attitudes to give best customer experiences. This paper is about to discuss the practices of organizational beliefs, attitudes, values that is more important in their managerial approaches and make strong attachment with their target customers. There is certain belief that organization is having and also the attitude and values while in the Covid-19 business need to changes these approaches because changes of the customer’s beliefs, attitudes and preferences. So, this paper is discussing the challenges that the chosen business faces and the best way to make approach to reach the higher success during this pandemic time by evaluating business values, beliefs and attitudes. 
[bookmark: _Toc58389227]Business overview of “JD Wetherspoon”: 
JD Wetherspoon is one of the largest British chain pub businesses that started their journey in 1979. This business is having more than 700 pubs in all over the UK. There are different branches that are operating in long working hour and having cheap prices that attract more customers in this business. During the Covid-19 this business looses almost 29.4% sales than the previous year. It shows the impact of pandemic scenario on this business. Also, this business looses more than 30% of their revenues in comparison of their last year. This pandemic situation makes does of their cash flow about 58.9m in 2020 what where about 97m in 2019. They cannot pay the dividend in this year. Earning per share of this business also decreased about 82.6p that is alarming for this business too. But, they are maintaining good hygiene rating as they still scored 4.96 out of 5 that are more satisfying for their customers. It also makes their less tax contribution to the national economy. So, overall situation is not to the favorable of this business (Annual Report, 2020). There are different risks that this pub is running with in the pandemic time. But, luckily the percentage of the staff that become positive is very low is like about 1% that is good news for this business. Also, they are ensuring the safe place for their customers and maintaining the social distance in the pub that encouraging them to get more customers. It is important for this business to make solid update of their working culture, beliefs and values according to the changes of the customers during the pandemic time to make solid success margin. 




[bookmark: _Toc58389228]Different management theories to support organizational values, beliefs and attitudes:
There are several types of management theories which can be applied in the organization for ensuring its betterment. The management theories are as follows-
[bookmark: _Toc58389229]Administrative Management Theory
This theory is developed by Henri Fayol, known as the Father of management, who was a senior executive and mining engineer. The administrative management theory has been developed based on the situation like how the managers handle the situations from their point of view. According to Henri Fayol, managers have six function for managing the organization. Through these functions, he had developed his 14 principles of management. The 14 principles of management define the way of the leaders how they should lead the team and build interaction with them. 
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The principles that he had actually outlined are beneficial to the planning, organizing, prediction, decision-making, controlling and coordination.  They are –
· Initiative: Without being forced or ordered to the employees, they should be given enough freedom to perform their duties
· Equity: A friendly environment should be introduced and all the employees should be treated respectfully and equally. No discrimination should be supported. 
· Scalar Chain: The principles mentioned that the chain of command should be followed but there will be no hard rules or regulations for this. The hierarchy steps should be from the top management to the lower one (Wilder, 2004)
· Remuneration of personnel: Focusing on the efforts of the employee, motivating factors like monetary and non-monetary remuneration should be asserted relying on the performance (Scrod, 2002)
· Unity of direction: The motives and goals should be unified for all the workforce in a company like there should be only one manager in every department for the coordination of the team activity.
· Authority and responsibility: According to this principle, the responsibility should be defined and balanced between authority. Authority should have the right to take right decisions where the responsibilities includes the tasks that are done by the employees
· Division of work: Depending on the skills and interest, the work should be divided to the employees so that they can be more effective and efficient in their respective duties. These will increase the productivity, speed and accuracy of their work.
· Order: The atmosphere of the workplace should be positive. As a result, the productivity will be boosted. 
· Unity of command: The command or orders should be come only from one boss. More than one boss often creates disagreement and confusion in the workplace.
· Centralization: Centralization defines about the balance between the hierarchy and division of power where the crucial decisions are made by the higher authority of an organization
· Subordination of individual interests to general interests: According to this principle, the interests of an individual and the organization should be stabilized.
· Stability of Tenure: These principles include about providing the job security to the employees in order to be well organized.
· Spirit de corps: Improving the path of trust and mutual understanding are the main focus is of this principle. The team can contribute more than the individual performances are the main belief of this principle. 
So, in order to build up a clean theory about the management, the 14 principles of management initiate the teamwork where it leads to the success of an organization.
[bookmark: _Toc58389230]Theory X and Y
Douglas McGregor, an American social psychologist, formulated two aspects in order to assess the human behavior at the workplace and also how to get the work done. This is the theory of motivation which are not similar with each other and also it is used by the managers for motivating their employees. From the viewpoint of employees, it is divided into two sides; one is negative which is called Theory X and the other one is positive which is called Theory Y. (Richard, 2013)
· Theory X: When the supervision is significant and depends on the style of management, then it is known as Theory X. In this theory, anyone can be harsh or soft to get the work done. The environment based on this theory is like command and control based. There are some assumptions of this theory which is as follows:
· The employees do not like to work and are lazy enough
· According to the needs of the organization, managers motivates the employees, control them and modify their behavior too
· There is less inclination for solving the issues of the organization in a creative way.
· The employees are self-centered and disfavor responsibility
· During the Maslow’s hierarchy of needs, motivation only happens that time
· Theory Y: This theory is decentralized in approach or distributive in nature where it relies on the participative style of management (Aguirre, 2007). The employees can be motivated at best as per their higher-need. By using this theory, personal goals can be aligned with the organizational goals. The assumptions of this theory are as follows-
· Employees are not self-centered rather they are more creative and are self-controlled in their own way
· They proof their capabilities for the creativity
· Most of the people can tackle the responsibilities by which they are being assigned
· Employees like to work and also self-motivated
· Most people are highly ambitious and are committed to their quality as well as productivity 

[bookmark: _Toc58389231]Applying these theories to the chosen organization
Researcher already mentioned about some key management theories which can be applied in any organizational context. As per my chosen organization, Theory X and Theory Y can also be applied on this organization and also there is differences between the values, attitudes and beliefs of the employees of the organization. So, it is necessary to know about the differences between the values, beliefs and attitudes first.
The viewpoint is based on people and it must be different. There is different values, beliefs and attitudes which set the actual picture of a human being and can know about how they actually view the world. Milton Rokeach has developed a theory of beliefs, attitudes and beliefs which is broadly conceptualized in the theory of world. In this theory, the cognitive consistency theory is indicated where it creates a conformity in beliefs, attitudes and values. Managers in different organization tries to adopt the new circumstances which is build up by the differences of their attitudes, beliefs and values. They prepare themselves for adopting the new challenges and cope up with the employees of different thoughts. Each and every theory is interconnected with each other and that’s why it needs to be understood individually about it (Tilvhin, 2013).
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Beliefs
Beliefs are like prediction of something like it actually exist and it is true. It is about conception of true or false. That means it can be categorized as ‘True’ or ‘False’. It is like an assumption for the people of how they are and how they expect things to be. As a human being, people can have different hundreds and thousands of beliefs and they have these capabilities. In fact, the beliefs can be different from each other. Beliefs can be of two types. They are like –
i. Central beliefs: Central beliefs is also known as core beliefs or basic beliefs. These beliefs of people are like a culture’s belief about what is good or bad and it is not easy to change. In this belief, there is existence of individual where the reality is found out.
ii. Peripheral beliefs: It refers to the personal choice of an individual and it can be changed easily. The subject who is involved in this belief is less important here (Kinicki, 2011).
In the everyday life of an individual, beliefs of an individuals influence different factors like what is culture of another person, how they are dressed etc. For belonging to the other culture, sometimes it comes to a disagreement with each other as their beliefs and values are not the same.
Values
Values has few differences with beliefs. It has subcategorized into good or right and Bad or wrong. Values is the most significant variable of this theory which assist to give the guidance of an individual’s life. It is about how the individuals have gained their knowledge about people’s behavior and how the things are going to be. It relies on some factors like openness, honesty and integrity. Values can be divided into two category which are –
i. Instrumental Values: The mostly used values is the instrumental values which are permanent in nature. By these values, people honestly and deliberately decide how they are going to live their own lives. It is like a mode of behavior like being honest, hardworking, responsible, virtuous etc. (Eugene, 1978)
ii. Terminal Values: On the other hand, it is totally opposite of instrumental values. It is about when an individual focuses on achieving his or her goals during the lifetime. It is considered as the highest value of the value system of a person’s life. It gives a social recognition to the people which are shared by being in the group as a whole. For example, getting a degree, comfortable life, happiness and much more.
Values helps us to take the right decision and making logical reasoning. As a result, the ability of critical thinking develops which enable the people to be more positive in their life as well as workplace.





Attitudes
Attitudes is the way of expressing positive or negative feelings to the people, situations, ideas and other things. It is the most established way about how we are going to respond to the people and the situations we are in. The attitudes are formed by the assistance of beliefs and values which are expressed by words and behavior of a person. Like, I hate school is a form of showing my attitude. There are some functional theories of attitudes (Mauriel, 2000).

	Utilitarian Function
It is mainly related to rewards and punishment
	Knowledge Function
It is need for knowledge, structure or meaning

	Self-expressive Function
Concerned with self-values or self-concept
	Ego-defensive Function
It mainly protects from external threats or internal feelings














Behavior in any situation or with any people totally depends on how I am showing my attitude, is it positive or negative? If it is positive, then the environment remains under control and we can have better outcome in the workplace. But if it is not, that means if the attitude is showed negative, then the environment also becomes negative and the situation goes beyond the control where we will receive complains from other people (David, 2004).
So, based on my chosen organization, the Douglas McGregor’s XY Theory can be applied here. Firstly, if the Theory X is matched with the employees here, then it can be said that some of the employees are lazy enough here and they do not find interest to be responsible in their work. Moreover, some employees are relatively unambitious and do not like to work. On the other hands, Theory Y is strictly following in our organization which is known as the participative management style. There are enlightened managers in our organization who always motivates our employees and we find easy to work with them. Most of the employees are very much responsible to fulfill their duty and put their best efforts. They also have self-control and self-direction which usually leads to the rewards for them. As being a part of the organization, I always find to be more active in the workplace to most of the employees.





[bookmark: _Toc58389232]Applying theories to show the different beliefs, attitudes and values might interpret the theory differently
There is always a difference between the beliefs, attitudes and values of different people as they think from different perspective. When working in a same compound or area with many diversified people, then it becomes more challenging for the manager to tackle or handle the people or situations. Cultural differences are a big issue when working with wide variety of staffs. Here, the thinking of manager can be different, the higher authority can be different and mostly the staffs who are working in the organization that can also be different. But though there can be many issues arise, there are also possible solutions to each and every problem.
The good manager always thinks of it that how he or she can solve the problems as soon as possible. Because a good manager is a good thinker firstly. There is no possible way to possess right value and belief systems, if there is any lacking occurs in the creative or good thinking skills of the managers. It often leads to drive the motivation, engagement of the employees in their specific area for the tasks.
When working in an organization, I have come to work with many managers whose working or managing theory is totally different. Some people could cope with them or some other could not. This happened due to the differences in the beliefs, values and attitudes of those managers. The previous managers were like he used Theory X in the organization with the team. Like, he always completed the work to the underperformers with this belief that he would get any kind of help if he needed. Also, he wanted respect and expected that he will get all kind of support from the underperformers in the long run. But after going to a leave for 1 month, his team started working under the supervision if another manager. That time they found themselves so helpless and their position did not change. They remain underperformers still that way. Their attitude was like the manager would take immediate steps if they fall into any type of trouble and that’s when it created a great problem for them (Schultz, 2010).
I am under the supervision of a manager who actually follows Theory Y. Like, he always motivates us and gives us the guideline how the work should be done. If any of us face any problem, he just goes for the training or provide us some important materials from which we can get the idea to solve the problem. It is actually a better way to be more competent in the workplace. Our manager does not do the work by himself rather he distributes us the work and show the path only to achieve the targets. Because when the manages will do the work for us then we will not be able to learn that things and fall behind than the others. In this way, they always guide us, motivate us and also gives us reward for the achievement and good performance.
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So, from my perspective, I believe that Theory Y should be followed by every manager in the organization to motivate and manage their employees. When a participative management system is being introduced, then it becomes easy for the employees to adopt the working environment. A participative manager helps the team members in achieving the targets as well as guiding them. Also, by the help of this theory, the employees can take their responsibilities by their own which will make them responsible to fill up their targets. When the employees feel appreciated, then it increases the quality of their work and thus increases the productivity. The team who are following theory Y are not lazy as of the employees of Theory X. Because they like to work in teams and shows their creativity as well. In fact, they are highly ambitious who are dedicated fully to their respective organization. So, the team I am working with follows Theory Y (Alan, 2005).
On the other hand, the other team is following Theory X. Because, here the employees are not committed to do their work and fulfill their targets. They only depend on their managers. The managers of their team are trying to control every work of his team members. Also, he is doing all of their work by himself. He is not giving them the opportunity to build their abilities or skills. So, though sometimes in some working area or circumstances, theory X is applicable but I prefer going with the theory Y mostly.
The manager who are very effective in assessing the performance of the employees, takes time to recognize them and try to bring a solution of how to behave with them. Because a smallest thing matters most in this case. Misinterpretation can be happened in any case. So, the managers need to be very careful in assessing them. Depending on the performance of employees, the employees should be rewarded and this is done in the Wetherspoons Pub, where I am working. In some other organization, some managers behave differently. They have various styles of leadership like they never appreciated to their employees for their better performance. But it is necessary to show the actual or genuine respect to the employees who work really hard and show their better performance (Edgar, 2010).
Actually, Theory X and Theory Y is all about the theory of managing people in different way for the growth and development of the organization. The managers always want to relate with the ultimate goals and objectives of the organization and how the employees can contribute to reach that goals. The right way only should be known by the managers by which they can manage their employees of their organization.

[bookmark: _Toc58389233]Recommendations with valid justifications (based on your answer and critique) for specific organizational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help the organization to tackle the challenges they face now and create more resiliency for them in the future.
Different organizations are facing a new challenge with adopting this unprecedented change due to the COVID – 19. The majority of the largest and smallest organizations have faced loss as their business were off. For this reason, the economy also falls in most of the countries in the world. This is nothing changed happened for the pub I am working in. The Wetherspoons pub has faced its deadly loss since these 36 years for the first time. Net debt of this company has increased from 80 Million British pound to 817 Million British pound which will take the next year to survive the crisis. Also, there are many employees here, who are affected with COVID- 19.
In the UK, most of the people are being affected from the gatherings of the pubs. That’s why most of the pubs remained closed by the UK govt. This is a burning issue of this era and people are adopting with the new normal, so thus the organization also need to adopt it. In order to create more resiliency for the future, every organization need to maintain some facts for handling the new challenges in terms of beliefs, values and attitudes. It will not only establish a new way of working but also it will engage more people in the workplace where they will able to find themselves in a new environment. It will make every employee to work for the future also, but not only for this crisis (Fred, 2010).
Uses of technology
This pandemic has made us to be comfortable with new technology and learn the use of new things. Different tools and strategies have been developed to handle any problems and making a solution of it. These techniques are being used in different segments of an organization which are making people enough competent for the future. Various digital tools such as, Type form, EY survey, SAP Qualtrics’ Remote Work Pulse and many more. This has brought the changes within the attitudes of people in the workplace as now they can depend on a device or technology for a particular rather than depending on others. It has made them more self-dependent to their work.
Learning and development design
The design of learning has been developed in many ways of an organization. The virtual work due to this COVID-19 era has been increased vastly where large numbers of staff can gather. They can also discuss their issues and share their ideas with the higher authorities of management. The visibility through this virtual work has enhanced the opportunity for the employees to define their priority issues. Learning and development design often leads to corelate with the more engagement of the employees.
Changing priorities
An organization need to change priorities depending on the demand of the consumer in this pandemic era. SMART work should be introduced so that the employees can work comfortably in their particular position. Also, mitigation of risks needs to include here so that the collaborative approach does not fall. Purpose-driven culture should be introduced with the employees and flexible workplace should be ensured (David, 2004). Also, an organization should take care of the physical and mental health issues of the employees, as most of the people are still affecting by the Corona virus. Thus, the workplace expectations need to be held up by changing the priorities and adjusting with the new normal.
Keeping the dialogue open
In the current situation, people are maintaining social distance and working from home. Though it had come to this position to maintain the social distance, but it is necessary to keep open the dialogue. That means the leaders should be remained visible and open to their employees so that they can share their thoughts, ideas and issues with their leaders. As a result, it will create an environment to guide the people in which way they want to build the connection with the leaders. Digital and virtual technologies have been developed in this regard like 360-degree campaign, virtual townhalls, webinar, short training sessions, one to one coaching etc. Also, feedback is also important tool which should be included for the betterment of the employees. Along with this the company should design the unique and personalized communication system through which the people of the organization to engage themselves.





[bookmark: _Toc58389234]Conclusion:
There are different values, attitudes and beliefs that the organization is having also different values are having of local people. In the UK< multi cultural people are living so the culture, beliefs is different for them. So, business need to understand different values and attitude of their customers to set their strategy to makes strong customer engagement. It is also important for the business to concern over the pandemic issue because all the business is suffering. Customer’s beliefs, values also changes as well as changes of business too. So, they need to differentiate these values, attitudes and beliefs and concern over all the issues to make solid use of their updated strategy to give best support to their target customers. 
So, COVID-19 has changed our outlook to visualize the culture of an organization and identify about where the changes actually needed. The new initiatives should be taken by the organizations in order to cope up with the situation promptly. Thus, the beliefs, attitudes and values will automatically change. 
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