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1. Presentation


World Star Coffee is determined to become an icon in London, especially in the Shoreditch area, an urban area rich in culture and with a past of different artistic forms where you can enjoy delicious coffees from all over the world, accompanied by exotic flavors and international pastries that will brighten our customers' moments of the day,
Aiming to offer a quality and a unique price, thanks to our many sponsors.
 The environment will be completely enriched by a free library where each customer can leave a book in exchange for another, obviously the project is to have books in every language and literature, to offer many possibilities to our customers.
The company will be built in a large room of 1000 square meters near the station, all financed also by a fund of 120000 pounds activated thanks to an online crowdfunding activity that has met with great success for the idea and the concept that is born.


2 Mission and Aim

The goal is to create an interactive social centre, where customers can find a moment of peace in the heart of the city, between the break from work and meeting a friend where they will find a satisfying and unique experience to enjoy unique products such as a Maltese coffee or a turkey baklava. We believe that our customers should savour an intense moment, in a unique and interesting place, where they can tag their people via social media and want to come back with friends.


2.2. Company 
 With its 1000 square meters, the bar offers about 65 seats in an environment artfully modeled with white and brown motifs that recall the shape of milk and coffee, the interior is enriched with various coffee plants to give a suggestive vision , thanks to the various species and colors proposed.
We also boast 20 seats facing outwards with a 5-year lease with the possibility of extending to another 5.
The point is favorable as it is a crossroads between the main communication routes in the area and the subway, this allows us to have many young people among our customers, favoring a continuous and consistent flow of customers every day.

2.3. Product 
The menu is built around numerous factors, studied and put together over years of field experience.
The idea of ​​combining coffee and pastries above all is an Italian concept, but without missing smoothies, healthy drinks, organic foods, gluten-free foods and vegan products, in order to meet and satisfy the needs and requests of every potential customers who are increasingly common in the market today; In addition, every month we will introduce a fixed menu dedicated to a typical coffee of a specific area of ​​the world to which we will also add pastries, smoothies and other delights to offer a unique and intense tasting of our products studied in DOC for our customers, thus making us unique and distinct from the common bars and meeting points that crowd London.


3. Strategy Market Analysis
The project is intended to serve any age group, the location is a key feature and selected after careful studies of the sector, the type of service and prices are a fundamental component that allows everyone to access it and enjoy our delights that they come from all over the world.
According to well-known research on the current market and in previous years of the area and of the premises already present, we can assert that the frequency of young people is about 65%, the rest are tourists, residents and workers of the area.
Of them there is a high use of consumers of coffee and derivatives, which has drawn our attention to this market.



3.2 Strategy of the target market segment
 
Thanks to a great atmosphere and a relaxing climate combined with excellent quality coffee, we have been able to obtain a large user base that gravitates around us, this given by careful market research where we respond to a demanding clientele that is always looking for the best, without sacrificing quality. Thanks to a broad strategy based on word of mouth and the use of social media we have achieved a large number of visibility that helps our growth exponentially, we have also developed stands near the station that promote our products, recalling with discounts and loyalty rewards for new and old customers.

3.3 Analysis of the sector

Coffee consumption has shown a steady growth rate of 3.5% in England over the past 5 years. Total coffee sales in 1998 amounted to around 4 million pounds, while quality coffee accounted for 23%.
A sector study shows that in colder countries, the consumption of hot non-alcoholic beverages is increasingly acclaimed; This is also in favor in a country where summers are not particularly hot, even if we offer a drink service for all tastes.
The truth is that coffee has become a cult in every country and customers can no longer do without it as a daily routine, especially if enjoyed in an environment where you can feel at ease and enjoy your drink in an interesting area like Shoreditch. .
This pushes us to create our reality at a higher level, where the customer, even if sitting in a simple coffee bar, can enjoy the overseas experience of a Brazilian coffee combined with an Italian dessert, all comfortably in the beating heart of London.

3.4 Competition and purchasing models 

Our motto remains quality, taste and excellence, we firmly believe that an environment rich in details, combined with an impeccable service and a coffee with a unique taste can make the difference in one of the most beautiful locations in London, where the customer can feel at home and Pay at a competitive price for a drink that is unique in its kind even if common on the market for these qualities. The attention to detail, the care in the selection of what we serve, the construction of menus and drinks for our customers are a key point for our goal of uniqueness and flavours that we want to allocate to our consumers.

5. Financial Forecast
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The exposed project clearly leads to a positive curvature, able to cover expenses and have a large profit margin in the following years.
The accurate analysis of the process, the correlated study on the needs and demands of the market allow us to reduce risks and unnecessary expenses, optimizing procedures in favour of an excellent service.
We have estimated a model on which the demand will be 55% on drinks and the remaining 45% on food.
Starting from a modest budget and moderately presenting our services to a large number of customers, we could receive useful sums in the short term to cover and amortize costs, until we reach a constant and moderate annual income afterwards with a strong network of sponsors and portfolios. budget coverage
.
5.2. Sales 
Our barmen will be divided into shifts, 2 in the morning and 2 in the evening, plus 1 runner per shift for cleaning the tables and table service, this will allow a fast and clean procedure, an attentive and accurate service dedicated to the customer, the everything will be marked on digital and handheld terminals, in order to obtain rapid order management and traceability, in order to be able to count on working on large numbers while optimizing times.
We will sponsor our business in local newspapers and on the internet, through apps and social media we will make many views that will lead to a loyalty process with us in the short and long term.


5.3. Management Process
Maintaining our brand efficiently requires continuous investments and market research, analyzing the current situation we are already working on new methods, offers and new treatments aimed at satisfying our customers and attracting new customers and potential investors.
The vision of the future is an important component that we do not neglect by chance, but which is the result of incessant work.
We constantly track monthly expenses, we look for ways to avoid waste by optimizing the service and hours of our workers.

5.4. Financial Forecast Break-Even

By developing an articulated sales and assistance system, the calculation of expenses, fixed and variable costs must be clear and monitored. We expect a calculation of around £ 36,000 per month in expenses, taking into account salaries, production costs and rent with an estimated variable of 5% of its total value. Everything is studied on a current market plan and from the earnings and taxation prospects in force in this working year.

5.5 Vision and Cash flow

The owners have invested heavily in the company, guaranteeing a solid foundation for the first years of activity, this helps to focus on the company to have a high quality and standard product without suffering the pressure of lack of funds. The management is also able to guarantee a success that will stabilize and increase revenues thanks to a customer loyalty program, this allows us to assert a probable and rosy doubling of profits within the first 3 years of the activity's life.
We have reason to believe that the profit margin will reach 55% gross
As foreseen by the following research, the flow of money will be continuous and constant, with an exponential growth starting from the second year of activity, which will lead to consolidating the business and bringing it greater stability, thanks to impeccable supervision and constant and careful request. of the customer and the unfailing conditions of the current market.


6. Management team

A person responsible for the management and supervision of the premises and the workers will be hired within the company. The candidate must have had previous managerial experience in the industry for several years. His duties will be divided between inventory ordering and arrangement, personnel management and relationships with suppliers and customers, while maintaining our standards and objectives high. Positive attitude, leadership, personal motivation and charisma combined with good looks are fundamental characteristics that we look for in our ideal candidate.


7. Conclusion

Our concept is ambitious and in a few years we aim to open new stores in London and in the future in the world, our vision of the bar is totally new and out of every scheme, we foresee excellent growth and future investors ready to invest in us and our Brand.
After years of experience in the sector in various countries and thanks to the high excellence we have created behind this project we are willing to believe that in short we will be talked about all over London and the success will be fueled by word of mouth generated by the happiness and satisfaction of the our customers; This is our strength, the customer, the passion we put into it and the quality that must never be lacking in the service.
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