UWTSD Lecturer Observational Coaching Competence Mentoring Template 

	Mentor Name - 
	Venue -
	Lecturer Name - 
	Date – 



	Aim of Session - 

	Development Area 
	Competent +
	Achieved ++
	Exceeded +++

	Professional Attributes
(Engaged in the observational activity, dress code, Approachable, empathy, friendly, time management, professional standards.) 

	
	
	
	

	Introduction 
(Have they spoken to the coaches and confirmed coaching plan focus) 

	
	
	
	

	Explanation
(Do they know the key points of the activity from the information provided)

	
	
	
	

	Demonstration 
(What did the demonstrations tell us about Mechanics of the movements) 

	
	
	
	

	Positioning
(Do they move around to view sessions from multiple positions and close the distance when required)

	
	
	
	

	Coach / Mentor Relationship
(Is communication flowing between mentor and mentee? And has the relationship developed)

	
	
	
	

	Analysis
(Compare against template, Technical to Skill Transfer, Identity development areas and Training gap)

	
	
	
	

	Feedback 
(Gain Attention, Consider positions, Clear, Concise, Tone, Positive, Motivated, ask Questions, were the key points reiterated)

	
	
	
	

	Assessor Signature -



	Mentoring Review

	Consider the Coaching Styles and list observations / challenges / success below: (Autocratic / Democratic / Guided Discovery / Question & Answer)












	Review the structure of the session and identify any concerns or good practice:






	Examples of when the coaching process and interventions were used:







	Reflective Cycle – the Development of an Action Plan for ‘you’ as the mentor:

1.


2.


3.






