[image: ]

Working Wardrobe
Business Plan
By Alyssia Frampton, 2327857






[image: ]
	
	

	
	

	
	


Contents Page
	Executive Summary:
	

	Objectives (SMART)
	3

	Description
	3

	Mission Statement
	3

	Vision Statement 
	3

	Description of Business:
	

	Ownership
	4

	Location
	4

	Hours of Operation
	4

	Products/Service
	4

	Contract Third Party
	4

	Product Acquirement 
	5

	Sustainability:
	

	Sustainable Focuses
	6

	Marketing:
	

	Market Research (Primary)
	7

	Market Research (Secondary)
	8

	SWOT Analysis
	8

	PESTLE Analysis
	9

	Market Segmentation
	10

	Competition
	11

	Ansoffs Matrix 
	11

	Product Life Cycle
	12

	Financial Forecast:
	

	Cash Flow Forecast
	13

	Break Even Analysis
	13

	Appendix
	14

	Bibliography
	22






Executive Summary:
Objectives (SMART):
1. To create a customer base of 2.5% of our Cardiff target market by the end of the first year.
2. Increase brand awareness online within the first 6 months by gaining 300,000 followers on TikTok, Instagram and Pinterest. 
3. To reduce subscription price from £40 to £35 after the first year, once costs are steadily covered after break even.  
4. Receive 65% ‘5 star’ reviews within the first year. 
5. Increase workforce by 40% over the end of year 1 to the end of year 2. 
6. Collaborate with at least 1 firm and provide employees with work wear, every week for 3 months by the end of year 2. 

Description:
Working Wardrobe is a reliable and sustainable service that gives ‘work appropriate’ clothes a second chance. It allows the busy professional to stay focused on their roles and reduce their spending as we take care of their appropriate attire for the working week. As a subscription service, our website will make choosing work outfits as easy as possible, tailoring to all sizes for both men and women. We provide our customers piece of mind that clothes are clean and stored for them with new options for them every week. We keep clothes on a constant cycle to ensure we meet fast fashion trends but in a minimalist and environmentally friendly way. 

Mission Statement:
“Empowering busy lives with sustainable style. Working wardrobe delivers confidence, convenience, and comfort.”

Vision Statement:
“Making sustainable fashion an everyday choice.”


Description of Business:
Ownership:
Working Wardrobe is a Private Limited Company (ltd). I have made this decision based on being able to raise further capital through investment and allowing the possibility of Working Wardrobe to able to expand in custom over the next few years. 
Location:
Working Wardrobe will initially be based in Cardiff due to the industry and market in the city. This will allow working wardrobe to gain a loyal customer following while also perfecting business practice over the first year. The location for storing washed clothing and packaging up deliveries will be in a warehouse located in Cardiff. See Figure 1 in Appendix. I chose this location as it has a close proximity to the city while being spacious enough to allow for business growth. The rent for this space is £1283.33 per month, very low cost compared to other areas. 
Hours of Operation:
The hours of operation of the warehouse in particular will be influenced by demand. However, initial start up hours of the warehouse and delivery systems mean we can offer warehouse staff 20 hours a week at £13.00 an hour and delivery drivers 18 hours a week at £14.00. Our delivery days will be a Sunday, where fresh subscription packages and used subscription boxes will swapped out. The hours have been specifically chosen based on the ethical considerations for parents, who’s hours need to be flexible around school times. This comes from research that shows over 60% of men and women face work disruption due to lack of childcare. As a business we also want to promote a healthy work-life balance, this is why Saturdays are a non-working day, as data suggests 65% of job seekers prioritised balance over pay. 
Product/Service:
Working Wardrobe offers clothing being delivered to your door every week in time for the average professionals working week. Not only is the clothing trendy but it is also work appropriate. Our sustainable focus means that clothing is given more than just a second chance. All clothing is professionally cleaned and stored for the convenience of our customers lifestyle.
Third Party Contracts:
Our professional laundrette services will be contracted to Cardiff Perfections Laundrette at 75 Broadway in Cardiff (see figure 2). They offer quick commercial laundrette services and are located 2.7 miles away from our warehouse (see figure 3). We are contracted with them for the first year of business in order to build a solid relationship and work together to work out any possible issues before contract renewal. For the first six months, we are contracted with them for £1000 the first 6 months for a 3-day turnaround in laundry and £2000 in the later 6 months, where subscription growth increases. 
Product Acquirement:
Our clothing will be acquired through already second-hand websites such as EBay and Vinted. These items requirements will be in good condition, currently in style in all sizes from XS (6) to XXL (18). Eventually, the business can look at partnerships with sustainable brands as well donation points for preloved office wear. 

















Sustainability:
Sustainable Focuses:
In terms of sustainable practices, Working Wardrobe will take certain steps in order to promote our sustainable focus fairly and transparently to customers. The business will use hybrid vans for deliveries (see figure 7) in order to maximise efficiency over short distances over the city. Also, we will reuse all packaging; when subscriptions are picked up in the same packaging as they were delivered, they will then be reused in order to reduce waste. Working Wardrobe also wants to act with social sustainability by providing part time jobs to those who really need flexible hours, as well as using a local small business to contract our laundry operation to. We hope to be a benefit to the community as well as the planet with our pre-loved clothing and reduction in waste, consumerism and overall set more minimalist values. 















Marketing:
Primary Market Research:
For my primary research, I created an anonymous questionnaire based on the likability of Working Wardrobe against potential demographics like shopping habits, environmental awareness, age and type of job. The questionnaire had 31 responses (see figure 4 for graph answers). 
The responses show that 58% of responders are likely and most likely to become a customer of Working Wardrobe despite only 48% currently making sustainable fashion choices. The responses also show that the most valued features of Working Wardrobe are:
· Work-appropriate clothing (74.2%)
· Laundry and return convenience (64.5%)
· Ability to swap items before delivery (61.3%)
Looking at demographics, 20 respondents are aged 18-24 and 6 respondents are ages 25-34. While this means that most of the responses are from the younger demographic as opposed to our other target market, it means that future opportunities for growth are viable. It also means that younger people who are currently climbing the career ladder are interested in the brand and may want the companies support into finding appropriate workwear compared to struggling within the fast fashion market. This can be confirmed by looking at the occupation types of the respondents, more 18-24 are in fact in the office based professional setting. 
In terms of marketing from a convenience perspective, the majority of respondents spend 1-2 hours (35.5%) or 2-3 hours maintaining laundry each week. This shows how much of an impact we can make into people's daily lives and potentially helping them save money on rising electricity and water bills. 
In terms of consumer concerns that Working Wardrobe will need to be vigilant on, all the responses have a high percentage. To help conquer the concerns, we need to market in a way that shows how our business works. This could include videos on social media, such as a ‘Spend the day in work with me’ video trend, and including statistics on the website that show cleanliness, a wide choice of size options, the commitment to a weekly subscription and making the delivery and return process reliable. These are key things that Working Wardrobe will prioritise through all stages of growth and development. 


Secondary Market Research:
There are 3 key areas that Working Wardrobe aims to help customers with: Sustainability awareness, costs of managing individually owned clothing and the lack of time for most career driven individuals for household chores, such as laundry and staying on top of a wardrobe. See figure 5 on the analysis of how well our brand is suited to the market and what features of the market are important to recognise going forward. 

SWOT Analysis:
Strengths: 
· Convenience for consumers to reduce time and money spent on household tasks.
· Sustainable focus with using second-hand clothing and new sustainable clothing. 
· Enhance user experience based on website cookies and personal website profiles.
· Subscription model allows a steadier cash flow for the business. 
· The dual market approach gives the business access to a wider demographic of potential customers.
Weaknesses:
· High initial costs in logistics, cleaning services and website development. 
· Hygiene concerns from consumers over wearing rented clothing. 
· Inventory management over a short span can be complex. 
· High costs in marketing to change consumers traditional fast fashion habits. 
Opportunities:
· Rise of sustainable fashion means a growing awareness for ethical practices.
· Possibility of partnering with corporate businesses to ensure people are dressed appropriately and ethically. 
· Expansion to special events as a premium add on (such as formal party wear or graduation wear). 
· Tech advancements mean a more unique customer experience implementing AI.
· Partnering with business entrepreneurs could accelerate growth. 
· Student discounts can allow a bigger reach across the student target market. 
Threats:
· Competition may pop up in other cities over the UK.
· Economic downturns mean consumers are more conscious of budgets and subscriptions. 
· Logistical issues could affect our service and reliability.
· Consumer behaviour trends may mean people are more against renting clothing compared to owning items and selling on themselves. 
· A limited supply or finding high quality pre-loved items could threaten quantity of stock. 

PESTLE Analysis: 
Political:
· Following regulations on sustainability, such as the UN Goals. 
· Staying on top of tariffs and over-seas restrictions when they apply.
· Compliance with fair wages and working conditions. Only working with third-party contracts who also comply. 
Economic:
· Subscription affordability needs to be a cheaper alternative for those who are struggling with bills and expenses.
· Need to effectively balance the cost of sustainable fashion when new ethically and sustainably made items are bought. 
· Costs of cleaning, logistics, storage will rise over time. 
Social:
· Changing consumer preferences mean as a business, Working Wardrobe will keep on top of fashion trends in order to stay ‘relevant’ in the fashion market. 
· Workplace trends have changed, more people may require more casual wear compared to formal wear due to hybrid working or working from home. 
· More consumers are opting for rental clothing due to fashion costs, wardrobe minimalism and sustainability.
Technological:
· Working Wardrobe offers a more personalised experience with matching styles of clothing to the consumer based on experienced buying. 
· With tracking apps and route optimisation, we can improve delivery efficiency and reduce carbon emissions.
· Website development is essential for a user-friendly site and will be our first point of contact as a brand to consumers. 
Legal:
· Consumer protection laws must be followed. Working Wardrobe will have clear and specific policies on damage, lost items, refunds and cancellations. 
· Data privacy is key and will be stored correctly and safely.
· Clothing will be fully sanitised and cleaned to prevent hygiene issues. 
Environmental:
· Working Wardrobe aims to reduce clothing waste by utilising second-hand and sustainably made clothing. 
· Total transparency to consumers on the level of sustainability in practice to avoid effects of greenwashing and maintain a reputable brand image. 

Market Segmentation:
[image: ]In terms of segmenting the market to make the brand more accessible, Working Wardrobe will use psycho-demographic segmentation. The break down of the market will include lifestyle, social class, personal values and personality. This is to ensure our service has maximum potential in an already growing market.
(Canva, 2025)


Competition: 
Looking into competition, there is no direct business that offers the same features that Working Wardrobe does. However, there are two main business who offer similar ideas that could be a threat if they decided to diversify:
Baukjen- Baukjen is a sustainable clothing brand that offers high quality and ethically made suits and business-wear. To combat the issue of consumers switching to buying from them instead of renting for Working Wardrobe, we can work with them to include their items within our subscription options. This will help them gain word-of-mouth marketing as well helping them into our market without providing them too much traction. 
Other fast fashion brands are also starting to realise a new more ethical ranges, such as H&M, M&S and ASOS. These are brands we can look to for trends and find pre-loved pieces for our own subscriptions.
Ansoffs Matrix:
Ansoffs Matrix is a framework that determines the attractiveness of a market. It is split into 4 categories that decide the risk of entering a product or service into that market. Working Wardrobe would fit into ‘Product Development’ (introducing a new product into an existing market) due to the fact that weekly clothing subscriptions specifically for the working environment are not yet mainstream, including the USP aspect following the cleaning, delivery and sustainability attributes. The key risks of introducing this product and service are the high upfront initial costs and preparation to be able to launch successfully. 










[image: ]Product Lifecycle:
(Canva, 2025)












Financial Forecast:
Cash Flow Forecast:
The cash flow forecast (figure 6) shows gradual growth in sales as well as a realistic account for expenditure. While expenditure varies over each month as sales increase, this is vital to be able to meet our subscriptions. Working Wardrobe have also accounted for seasonal changes, with new inventory coming in with various seasons, and less sales revenue coming in over the Christmas period. As a growing business, we need to keep employment as minimal as possible until break even point, this is why for the first month there are zero staff wages, as I am running the business operations with zero pay in order to give Working Wardrobe the best chance.
The cash flow forecast lists Vehicles (figure 7), Storage Rails (figure 8), Packaging (figure 9) and Equipment (figure 10), which can all be found in the Appendix. 
Break-even Analysis: 
The table below shows break even figures, calculating break even to be at 3015 subscriptions. The cash flow table, figure 5, shows break even within the 12th month. While the cash flow table shows a constant profit, this is due to the initial help from the business loan at the beginning of trading. 
	Total Fixed Costs
	£116719.96

	Total Units Sold
	20700

	Unit Price
	£40

	Total Variable Costs 
	£26727.74

	Variable costs per unit
	£1.29

	Contribution per unit 
	£38.71

	Break Even Point
	3015 subscriptions


While the fixed costs are fairly high for this operation, Working Wardrobe aims to address this within its second year of trading after finding out ways in which the business can be more efficient and sustainable. For instance, we can look into laundering our clothing within the warehouse to see if costs can be made cheaper, however, it is also important for Working Wardrobe to remain sustainable and ethical by supporting a small Cardiff business and keeping waste as little as possible. 
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Figure 5:
	Sustainability
	Age: Generation Z, born between 1997 and 2013 are generally more concerned with the environment due to being brought up with the climate crisis as an urgent issue. However, with the expansion of technology and brands being able to deliver online, there is a huge rise of fast fashion and harmful products that Gen Z are consuming. While this age group now is relatively young, creating an established brand on online platforms such as TikTok and Instagram can help to create awareness of fast fashion and become a ‘home brand’ of where Gen Z can rent their future work clothing from without contributing to mass consumerism.77% of these young people are already experiencing financial concerns, as well as 88% of Gen Z not believing sustainable brands intentions. While this would be a hard market to sell to, Gen Z are very trend focused, and it can be very easy to grow the business by including their needs. Working Wardrobe would also target Millennials as majority are already in a professional role and have suffered through the financial crisis and the most recent cost of living crisis which we could target as a cheaper and more convenient choice. 
Gender: Studies show that typically more UK women are more interested in sustainability and living in a more conscientious way, However, not by much. I think it is important to include men’s office wear needs within Working Wardrobe on the basis that sustainability is for everyone and to create more awareness of the business's goals we need to be inclusive of the fact that men’s clothing is a contributing factor. 
Fashion: The general fashion market in the UK is worth $88.86 billion in 2025 and the sustainable fashion market is valued at $173.6 million in 2023 after a steady growth from 2018. Statistics also show that in 2024, revenue made from UK charity stores was £674 million, not to mention the increase in revenue in 2024 for top second hand selling by eBay with a revenue of $2.6 billion. As a market, second hand clothing is becoming increasingly more popular, as well charity stores and overall interest in sustainable fashion which means an overall interest in the business of Working Wardrobe.
Income: Taking into account if income makes a difference in sustainable choices, statistics show that in 2020, sustainable clothing shopping was a privilege in comparison to fast fashion when real income is decreased. However, the ethical fashion market is predicted at $9.81 billion over the year of 2025, which shows a slight decline in prices for ethical goods can mean a huge number of consumers will switch from their regular fast fashion brands. As a second-hand renting business, we can utilise good quality and appropriate garments made previously by fast fashion brands, while also including a selection of new sustainable clothing.

	Household Costs
	Clothing: The UK work apparel market was worth £15.07 billion in 2023, with 46% of that being corporate wear. This averages out to £475 per worker over the year. Working wardrobe can really tap into this demographic and offer a better and cheaper alternative with added benefits. This can help us generate a rapid growing market within the areas of Cardiff. 
Laundry: Statistics show that the average UK household spends £91.80 a year on laundry, equaling 270 washes a year. However, research also shows that 60% of renters are finding it difficult to afford their energy bills. This is a key market for Working Wardrobe to target as the business aims to elevate some stress towards rising costs. 

	Time to Manage Chores
	Laundry: A 2022 study found that the average time spent doing chores over an individual's lifetime in the UK is 2175 days. That equivocates to 88 hours per year, per person washing and drying clothes. 
Storage: Research from 2022 showed that 90% of the UK believes they have too much clutter in their homes because of reduced housing. This also means that 47.2% of the UK are suffering with mental health due to the lack of storage available in their homes. Working Wardrobe can help minimise the work clothing clutter, as trends move on. 
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Build a loyal customer base
This can be achieved by reaching our target customer base via social
media.

Prioritise investment into website bullding and implementing the use of Al
to make our brand stand out and even more convenient for consumers.

Working Wardrobe will need to prevent market saturation for as long as
possible.
‘This means we can look to expanding into formal wear and occasion wear for
events such as graduation and work Christmas parties.
We can also look at expanding into different cities of the UK to keep building
our brand for as long as possible.

Working Wardrobe needs to be prepared for subscription cancellations and
adecline in interest.
We can try and combat these events by offering a discounted rate for a few
months and giving new members free trials.
We can also look to expand our customer base further by partnering with
office companies and provide clothing for them as a ‘what to wear to work
guide’.
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+ Busy professionals who have
limited time for chores and
shopping to keep up with
trends.
+  Professionals who are
currently struggling with the
cost-of-living and have
limited real income after bills.
« Students who struggle with
the cost and storage of
clothing.
+  Students who strugglein
finding work-appropriate
clothing that still fits in with
trends.

Middle Class
Students

Personal Value

Sustainable and

ethical practices are a

priority.
+  Supporting a local
business in Cardiff.

Personality

Consumers who
require formal wear
over casual wear for

the working week.
Consumers who want
to dress
appropriately but also
feel confident in
trendy clothing.
Consumers who
perhaps don't know
how to dress
appropriately in the
workplace since
COVID-19 lockdown.





