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The difference between a group and a team 
The significant difference between the two is that a group will consist of one head, whereas in a team there can be multiple leaders and people which can take authority. As well as this another feature is that within a group responsibility are not commonly shared, whereas in a team the effort is pulled from everyone to contribute to the task.
A group can be seen in two various forms. One of which being a group of people which have been brought together by management for a specific or number of tasks. 
The other type of group occurs naturally as people who often share similar interests join together for social or psychological human needs. 
Also, a strong factor which relates to a group is the willingness to achieve a mutual goal, as a result of this it increases respect and the drive to achieve success. 

A team is an assembly of people which are brought together to reach a specific goal. The common saying for a team is ‘One fir all, and all for one’ meaning that the information you learn and discover will then be brought to everyone to discuss. The information will all be strung together to complete a task or find a solution, while working together. Examples of this in working situations, is that if uou are a manger of a company them you employ people to work as a team to ensure the business thrives in the best and most efficient way it possibly can. This makes the company better as people feel they can trust you and will aid in helping the industry grow. Key features of a good team, are as follows;
Cohesion
Confrontation
Collaboration
Team members help to motivate the other members, this can be done by working creatively and actively participating in the team task. Moreover, a team stimulates the members to work for or with one another in an achieving mutual objective.
https://keydifferences.com/difference-between-group-and-team.html


[bookmark: _GoBack]What is an effect team 
Characteristics’ of an effective team consist of the members within the team having clear and realistic objectives, this is so then they are mutually agreed upon and everyone within the team is happy on what needs to me done to meet the expectations. As well as this it is extremely important that the roles in the team are divided and balanced between each team member. This is due to it being unfair for one person to work hard independently and everyone else in the team receiving credit for work they did not aid to complete. Other factors following the success of a good and strong team is to have good communication with everyone, support and trust. For team members to feel heard and valued among the team. As well as its good for members to be as open as they wish in the team, it is always good to have a bit of conflict and its nothing to be worried about as long as it can resolved in a constructive and mature way. 
https://knowhow.ncvo.org.uk/your-team/people-management-skills/teams/effectiveteam/definition

Bruce Tuckman stages of development 
Tuckman came up with four stages to start of with to help people build a better team he came up with a phrase forming storming norming and performing in his article in 1965 they were formed from people starting at the bottom working their way to the top as if you work in stages you will succeed to get the goal you may want to reach, he then added a fifth one which was called adjourning.
1. Forming - a direct team and make it clear as this can be the first-time people meeting each other and as sum people can be ready to go sum may be anxious as it is all new to them, make it clear what the responsibilities are.

2.   Storming- is when groups are more confident you move up a stage as they know their purpose and their role,  but many people may push the boundaries from  the forming stage, this sum times can show up when the team may be failing, this can start by people like to work in different ways and not may be the way you like it may cause conflict between team members  and can be difficult if you don’t get the right support.


3. Norming -becomes gradually as time moves on as the team starts to resolve their issues and they start to appreciate each other as a  team working together at this stage more of them will ask each other for help to succeed in  the task as both want to reach the goal and get the best results. 

4. Performing -this stage is when you are most comfortably  with others, confident  and independent,  when all the hard work pays off when you can get on with the work with out a team leader you are more independent to carry out the tasks everyone feels more at ease with one another and any issues can easy be resolved by working as a team.




5. Adjorning -many teams reach this this stage eventually like maybe project teams exist for only a fixed time and even permanent teams may be disbanded through organizational restricting team members who have close and have good working relationships may find this stage difficult and especially if their future looks uncertain.
https://www.mindtools.com/pages/article/newLDR_86.htm

Belgian team roles
It is an effect way to find out the strengths and weakness of a team helps to understand in ways it could help to improve a team and build it stronger as a stronger team will get you reach your goal  and get you the result you wanted to get, it was developed by Meredith Belbin in 1981,it was study for nine years and now has become one of the most accessible and widely use tool. After research Belbin found there are nine clusters of behaviour that individuals adopt when participating in a team.
The Belbin team roles consist
· Shaper (SH) Shapers are people who challenge the team to improve.

· Implementer (IMP) Implementers are the people who get things done.


· Completer-Finisher (CF) Completer-Finishers are the people who see that projects are completed.           

· Coordinator (CO) Coordinators are the ones who take on the traditional team-leader role...                                                                                                                                                                          

· Team Worker (TW) Team Workers are the people who provide support and make sure that people within the team are working together effectively.

· Resource investigator (RI) Tend to be extrovert, enthusiastic, they are natural communicators also natural negotiators and enjoy exploring new opportunities, RI are effective using other people’s ideas prompting them. They can think on their feet probing others for information

· Plant (PL)The Plant is the creative innovator who comes up with new ideas and       approaches. They thrive on praise, but criticism is especially hard for them to deal with.

· Monitor-Evaluator (ME)Monitor-Evaluators are best at analysing and evaluating ideas that other people (often Plants) come up with. These people are shrewd and objective,

· Specialist (SP)Specialists are people who have specialized knowledge that is needed to get the job done. They pride themselves on their skills and abilities,

https://www.mindtools.com/pages/article/newLDR_83.htm


Dealing with conflict handling?
people deal with different conflict in different ways at McDonalds they hope that everything is to your sanded and if not they would replace it or do their best to solve the problem, even  if it cant be solved you would take it to a manger and the manger would do their best  to solve the issues.
There are also four conflict resolution strategies that can be used which might be helpful to solve the situation.
1.  understand the issue – if you listen to the problem and take the opportunity to listen to the person and understand it first rather than causes an argument or a fight it will make it easier to begin with.
2. Set a vision – now that the problem is out in the open before jumping ahead and making  a decision  you need to be very clear and what the issues is and how you can solve it first so it can be solved correctly and in a responsibility way.
3. Explore alternatives – once the vision is agreed on, both party’s can talk and discuss how to solve the problem to the best it can be, you may say u need a little more time or how can we solve this from happening again reassure the customer  as the saying is the customer is always right.
4. Agree on action – if you have come this far both parties should  of  come to  an agreement to solve the issues not also the case and if it is not the case you could ask for more time make it very clear that your aim is the get the best results and that you also want the issues resolved so that it don’t happen again. 

https://teamsofdistinction.com/conflict-resolution-4-steps/
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