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[bookmark: _Toc99934112]Introduction
Communication is treated at the heart of any organization. Without the communication process, an organization cannot operate in a single day because every organization and team consist of people and they share their knowledge, experiences, strategies and attitudes through this communication process (Starzyczná et al., 2018). In this report, at first different types of communication models are discussed such as the Shannon Weaver model of communication this communication model has generally six parties or elements for fulfilling the communication and these six parties are most often common in every communication model which is suggested by another communication specialist. But after that Schramm's communication model is discussed and there is insight talking about the key features and inherent factors which affect the sender and receiver mode of communication finally Berlo’s model of communication is also discussed. It is one of the most famous communication models because there has an inherent analysis of factors that affect the sender's attitudes, modes, way of communication, knowledge and other factors (Koupā et al., 2018). This model classifies sender and receiver in the same category as sender and receiver effect by the same internal factors. The message is also affected by different internal factors for instance the size of the message, message format, message readiness, message treatment and so other factors (Stanley et al., 2018). Finally, according to Berlo, a channel is also affected by many factors for example its size, medium and other factors (Tsiftsis et al., 2018). Next, this report has a list of communication skills required for effective teamwork and this type of communication is truly treated as an asset to the organization. Some of the communication skills are integrity and honesty, writing and presentation skills, attitude to hear from a co-worker and other stakeholders, persuasion skills to influence the teammates and knowing different kinds of communication styles for correctly interacting with everyone in a team. Finally, there is an example of poor communication in a team or an organization that shows its consequences. So the summary of this report is; this report is all about effective teamwork and communication. Here different communication models are discussed firstly, then different communication skills are noted down for ensuring effective `teamwork and then providing a real-life example of poor communication in a group or an organization and show its consequences among the department of Jaguar.
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There are six participants or elements in a whole communication process according to the communication model proposed by Shannon and Weaver (Juang et al., 2021). Each of the participants is very important for the communication process. This communication model has the below flow of information or message:
Sender =>Encoder=>Channel=>Decoder=>Receiver=>Noise
Here sender is working as the source of the whole communication process and information is initially transmitted from the participants. Here sender sends the information to one or multiple receivers via different media or channels.
An encoder system or element is generally used in a communication process for securing its safety and security in the path of transmitting information from sender to receiver because many unauthorized or unwanted persons may seek access to the information and that’s why every communication element is sent to receiver after encoding (Junejo et al., 2019).
Channel is the most important element in a communication model because it is the path on which communication is transmitted from the sender to the receiver (Alouini et al., 2019). Here channels include different types of media or electronic devices by which the sender can send his/her encoded message to his/her desired destination.
The decoder is directly the opposite function of the encoding and this task is generally performed by the receiver at the destination end (Kang et al., 2020). After getting any information from the sender, at first receiver decode the message for reading and understanding because most of the time encoding is done in the machine and mechanical language and these are not understandable by a human. So decoding is an important function for the receiver for comprehension.
The receiver is the destination point person in a communication processor model (Eckford et al., 2019). The sender sends any message to the receiver and expects some meaningful response or feedback from the receiver. 
Noise is the unwanted or undesired or unexpected things that are generally given as feedback part to the sender from the receiver (Eriksson et al., 2021). For example: after giving audio feedback from a receiver, may record some of the noise of the machine or surrounding environmental sound and these are treated as noise in the communication process.
So sender and receiver are the most important part of the communication model because these are the information source; sender and destination of that information; receiver. According to their model of communication, every communication starts with the intention and initiative of the sender for preparing the background to send a message to the receiver and expect positive or negative or neutral feedback from the receiver (Machethe et al., 2019). After that encoding and decoding are also important tasks for the sender and receiver respectively to protect the data or the information from the third party who doesn’t have permission to access the communication process or existing information flow from the source to the destination. Then the channel is the major consideration for both sender and receiver because here information transmission speed, integrity and security are associated with the channel decision in a communication model and finally, the noise level should be minimized in the communication process because it is unintended as it is not a part of the communication process.
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There is another model of communication proposed by Schramm and according to his model there are five-element or parties involved in a communication process and these are:
Sender=> Encoder=> Signal=> Decoder=> Receiver
In this communication model, the information sent by a sender depends on his/her depth of knowledge, academic and personal education and cultural values about the provided information to the receiver and the receiver interpret the received message according to his/her understanding level of the plot and background of the information which is described in the information body attached by the sender (Azamti et al., 2019).
Here encoding and decoding tasks are performed for protecting the transportation of the main information which is sent from the sender to the destination of one receiver or multiple receivers. So for protecting the information from outsider access, encoding and decoding are very significant tasks to do to ensure data breaches or data integrity and data authenticity.
This communication model proposed by Schramm has a special element in a communication process and this is signal it has one element and this is noise. Noise is generally an unintentional message or surroundings from both the sender and the receiver. After getting this type of unintentional thing from the sender, the receiver generally ignores the noise message or cuts it down because it is unnecessary for a stable or successful or meaningful communication held by a sender or a receiver. The same kind of activities is done by the receiver after getting noise at the time of giving any feedback to the sender about his/her understanding level or agreement over the information element and so on.
So this is all about Schramm’s model of communication.
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There is another model of communication proposed by a communication specialist named Berlo and his name of that communication model is SMCR this word SMCR briefly incorporates the participants of the communication model introduced by him. The word SMCR stands for S for Sender, M for Message, C for Channel and the word R for Receiver. So the main participant of that communication model are:
Sender=> Message=> Channel=> Receiver
Here there are a lot of similarities in the characteristics of the nature of sender, message, channel and receiver but this model’s main focus on the high standard of encoding and decoding process by it can protect data from data theft, data breaching and others unwanted task held by the third party who don’t have any access in the whole communication process. Some other factors affect the four existing elements of this communication model. For example: in Berlo’s model of communication, sender and receiver are the most important element and these factors are affected by the individual cultural values, communication skills, individual attitudes toward something and the social system because communication model effectiveness greatly depends on the comprehension of the messages sent by the sender to the receiver and the feedback from the receiver and this level of comprehension and understanding depend on the individual attitudes level, interpersonal communication skills and so on. So these are the main factors that affect sender and receiver in a communication model. The next message which is transmitted from the sender to the receiver is affected by message structure, code, treatment and other elements. So every message contains some information and this information must be shown in some style and format these are the main way for a receiver for understanding the whole communication process. Finally, the channel is one of the most important elements in Berlo’s communication model because of information or communication content transmitted or presented through this media. So it is very important and this element is affected by touching, hearing, feeling, smelling and other sense by which the receiver can feel or understand the true meaning of the message and give feedback on the message. So these are important factors for channel choosing.
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There are a lot of communication skills are required for effective and efficient teamwork because every team consist of many people and everyone needs to communicate with one another for sharing their views, opinion and attitudes. Some of the necessary communication skills are given below:
· Give concentration on the speech of the team members.
· Consciousness about different communication styles.
· Level of persuading others
· Communication of writing and the way of giving feedback to others
· Modesty, honesty and  integrity
· Management of conflict and empathizer
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One of my friends named John Woodwork in the sales department of Jaguar Car Company. Though he is in the sales department he has to participate in meeting with other departments of this organization named accounting department, finance department, production department, and top executive members and with his marketing department. Meetings hosted by his department are generally anchored by him and there he acts as the sender of the communication model because he passes different types of information to the different departments of the organization. But he often encounters poor communication between him and the other parties who participate in that meeting because all the meeting members don’t have the same level of understanding and knowledge about the main and optional activities of the marketing department. For example: when he explains customer lifetime value, customer retention strategy, brand equity and other important aspect of the marketing department, these terms and strategies cannot get through by the participants from the finance department, accounting department, production department, advertising department and another meeting participant. On the other hand, he also falls into the same problem when he participates in the meeting hosted by the finance department or accounting department.
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Conclusion
Communication is very important for every organization because an organization’s efficiency, effectiveness and profitability greatly depend on how the stakeholders of that organization communicate with one another. So communication model may a strength for an organization as well as it may be a great weakness for the organization because weak communication among the stakeholders (marketing intermediaries, customers, suppliers, company) may threaten the existence of the organization because for becoming successful organization and earn a profit, every organization should integrate their all department and this must be based on effective communication. So effective communication is very important for getting efficiency and profitability.
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