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SWOT Analysis and The Evolution and Challenges of The Body Shop in the Retail Landscape
SWOT Analysis of The Body Shop
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Strengths
Wide Product Selection: The agency affords a varied selection of skincare, cosmetics, and bathtub gadgets to fulfil the necessities and tastes of its customers.
Global Presence: The Body Shop has a large worldwide presence, with retailers in numerous countries, taking into consideration marketplace development and diversification.
Ethical Sourcing Practices: The brand's dedication to moral sourcing of natural products and resistance to animal experimentation makes it more appealing to environmentally sensitive clients (Lubis, 2023).
Weaknesses
Lack of Innovation: The Body Shop did not innovate and adapt to changing purchaser tastes, resulting in market stagnation and a loss of relevance.
Ownership Changes: Multiple ownership modifications have ended in a loss of the brand's authentic character and values, affecting consumer perception and loyalty.
Limited Digital Presence: The Body Shop's internet presence and e-commerce abilities are much less robust than those of its competitors, proscribing its ability to attain and connect to a bigger target audience.
Opportunities
E-commerce Expansion: Investing in online systems and improving a brand's digital presence may assist reach a bigger target audience and capitalise on the rising method of online buying.
Product Innovation: Bringing out new products and formulations which can be in line with cutting-edge beauty traits and client tastes can get human beings interested in the brand again and convey it to new clients (Ganatra et al., 2021).
Partnerships and Collaborations: Working with influencers, celebrities, or different companies can also assist build attention and draw younger clients to The Body Shop.
Threats
Intense Competition: The beauty sector could be very aggressive, with many groups fighting for marketplace proportion. Rivals inclusive of Lush, Neal's Yard Remedies, and Aesop offer similar items with a robust moral and sustainability focus, imparting an undertaking to The Body Shop (Lubis, 2023).
Economic uncertainty: Economic downturns, forex rate volatility and geopolitical instability may additionally all have a power on purchaser buying behaviour, as well as The Body Shop's sales and profitability.
Supply Chain Disruptions: Natural catastrophes or political turmoil in sourcing international locations can also motive disruptions within the availability of essential substances and production strategies, compromising product quality and delivery deadlines (Khoyriyah and Purnomo, 2021).

Challenges Affecting the Retail Industry
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E-commerce Disruption: The increase of e-commerce has modified purchaser purchasing behaviours, growing opposition from online traders and forcing established brick-and-mortar businesses to regulate their commercial enterprise fashions.
Changing Consumer Behaviour: Consumers are becoming more discriminating and cost-pushed, seeking merchants for personalised reports, comfort, and moral items.
Retail Technology: New technology like AI and AR are converting the way stores work, so shops want to invest in digital tools and incorporate techniques to live in advance of the competition (Pires, 2023).
Supply Chain Complexity: Globalisation has resulted in complex and intertwined delivery chains, rendering traders uncovered to interruptions caused by herbal catastrophes, alternate disputes, and pandemics.
Sustainability and Social Responsibility: As people turn out to be pricier to environmental and social problems, they pick manufacturers that actively aid sustainability, ethical sources, and company social responsibility.
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SWOT Analysis of The Body Shop

Strengths encompass a  diverse  product
presentation, a worldwide presence and ethical
sourcing strategies.

Weaknesses include a loss of innovation,
possession changes and a constrained online
presence.

Opportunities encompass e-commerce growth,
product innovation, and collaboration.

Threats encompass fierce opposition, financial
instability, and supply chain disruption.
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o E-commerce enlargement gives a chance to

install businesses, prompting the
transformation of business strategies.

Consumer behaviour is evolving to prioritise
personalised experiences, convenience, and
good goods.

To remain competitive in the face of delivery
chain  difficulties and rising social
responsibility expectancies, retailers need to
spend money on technology and sustainable
practices.




