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Abstract
This study summarises all the external and internal factors of the company, Land Rover, it provides all the information for SWOT analysis and PESTLE analysis and the analyses indicate the strengths and limitations of the company. In further details the five forces of porter have been discussed briefly, company's advantages and sustainability achievement is also discussed in the study. 
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The purpose of this study is to analyse the environmental factors of the automobile company Land Rover and report its growth. Land Rover is one of the classy SUVs, which was owned by British company Jaguar but now run by Tata motors (Landrover. 2021).. It is known for its best design, luxury and comfort. Land Rover is one of the leading car manufacturing companies in the UK, the company has launched over 44 lacs vehicles from its three popular plants in the UK. This report will focus on the SWOT analysis and PESTLE analysis of the environmental factors of the company. In further details it will be discussed how Porter's five elements help the company to grow in its business sector and also the value chain and sustainability of the company will be discussed in this report. 

[bookmark: _Toc92548253]SWOT analysis of Land Rover 
Strength- it's the first factor in SWOT, it shows the strengths of the company. Strong brand is considered as the strength of the company, the two brands of this automobile, which are Jaguar and Land Rover, are helping the company to go ahead in the race. It was also included in the world's 100 valuable brands club in 2017 (Forbes. 2020). To ensure more profits into the company, it employs the younger generation for efficiency. Employees show their effectiveness in the fitting process of engine parts in the centre of engine manufacturing. Another strength of the company is its relationship management, which helps the company to build an understanding between the company and its customers. The business becomes more sustainable when it solves the customer problems, anticipates it and develops the relationship between customers and management. Last strength of the company could be said it's strong hold in their retail business (Zhao, Tan, and Liu, 2020). In the year 2016, the company exported around 80% of its vehicles on retail in 155 countries all over the world. It helps the business to achieve increment in the same year.



Weakness- it's the second factor of SWOT analysis, it shows where the company lacks it's potential. The loss of the revenue of the company happens because around 45% of its retail sales comes from the UK and Europe market, and the revenue is low due to intense competition. As a result the company might be running in loss in the market share. Another weakness of the company can be the negative sales growth, Land Rover's growth rate has become negative, that is 18% dropped and it happened despite the companies growing their potential in their markets (Statista, 2021). 
Opportunities- this factor shows the opportunities that company can have. For the market expansion the company can enter into new markets like Asia, and it will help to bring demands for its vehicles. The three forces of the auto industry, which are- consumer demand shifts, increased availability of data and information and regulatory requirements for fuel economy and safety; can be the best opportunities for the company to become successful. As the electronic content is increasing, company's OEMs must collaborate with its suppliers and the experts they have outside the traditional company. This needs to be done because it might help OEMs to change its function (Hull, 2021).  
Threat- this factor shows the threats company might face in the market, like the risk of ecosystem will be affected by the instability of politics, shortage of fuels and their alternative courses, terrorist activities, strikes by labours and natural disasters. Intense competition will always be a threat to any automobile company, a large number of organisations are there in the industry and they produce more brands day by day. As a result the margins keep narrowing and every company is capturing others' place in the market. 

[bookmark: _Toc92548254]PESTEL analysis of Land Rover 

Political factors- these factors may change the survival chances of the company, the risks from those changes could be a thinkable matter for the government. Some factors are needed to consider before investment, like the political stability level in the country must be checked by the company, high tax amount could be a demotivation for the company as they cannot maximize their profits. Companies must lower their wage as it would higher the profits, and the company can survive more days. 


Economic factors- the economic factors could be sensitive for the company and must be considered before investing, the GDP growth rate in the country can affect the economy on how fast it is growing in the future (Statista, 2021). Unemployment rates are growing in the country and that would supply a greater number of jobs than people's demand. People will work for a low wage, which helps to lower the cost of the company. Country's interest rates would affect investors who are willing to invest in the company, the more the rates grow the more it results into great investments. Financial markets also help the government to decide how much capital needs to be raised keeping the demands in mind (Statista, 2021). 
Social factors- the social factors which have affected and must be considered in PESTLE analysis are, the importance of class distribution of people among the country, companies cannot promote any of their products if they won't understand the value of the product, if the majority belongs from lower class. Companies need to be aware of the health level of people, they need to take action on harassment cases and know the importance of environmental protection in the industry (Statista, 2021). 
Technological factors- technology can change the situation of the price structure of an industry and it's competitive level in a short time. The technological factors which may influence the industry are- companies need to see how an improved technology will improve or transform the offerings of the product; otherwise the other farms will suffer a lot if this improvement becomes drastic. They also consider how easily and quickly the technology can be diffused to other farms as well (Rezmer, 2018).
Environmental factors - climate change could be effective on some products, for example, countries which produce textiles, winters are not strong there because of global warming and winter clothes have less demand in the market. Weather conditions have impacted the transportation of the product and it's resources, in return the delivery dates have been postponed due to that problem, it can be unexpected monsoons. 
Legal factors- in country government organisations and other institutions are political and also included in the political party which holds the majority in the country. They are also legal and need to be considered in the PESTLE analysis. Those legal factors are- government has put discrimination laws in the organisations to protect the safety of employees and ensure that 

everyone is treated equally. After an industrial revolution or during that workers are forced to work, hence, health and safety laws are created to stop that. To keep the customer safe and prevent providing to them some laws have been placed on the quality of the products and it's prices. 
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Porter's five forces is a model and a management tool which helps to identify the competition level and company's position in that level (Rezmer, 2018). The five forces are- 
Threat of new entrants (High)
The first force is a threat to new entrants, (high) the scale of economy is difficult to achieve in any industry, where land rovers operate. This makes it easier for those who try to produce large products to have the advantage, and it makes the production costly for the new entrants. The threatening power of those new entrants became weaker. An industry needs strict laws and a valid license as per the government policies, these needs to be fulfilled before the company can sell any product. New entrants also face difficulties to join and fulfill these requirements, hence they become weak. 
Bargaining power of the buyers (Medium) 
Second force is bargaining power of the buyers, (medium) buyer's income is low in the industry. This result in the pressure to purchase at a low price, and make them sensitive about the price and their bargaining power has become weak in the industry. In the industry, where Land Rover operates, the number of the suppliers is more than the number of producing farms. This makes the buyers choose from these few farms and cannot control the prices. This makes them also a weaker force in the industry (ibisworld, 2021).
Bargaining power of the suppliers (Low)
Third force is the bargaining power of suppliers, (low) the number of suppliers is more than the number of buyers in the industry. The suppliers don't have much control in the prices and this 





makes them a weak force. They also don't threaten the buyers for integration in the industry, in which Land Rover operates, thus it became a weaker force. 
Rivalry between existing firms (High)
Rivalry between these existing firms is the fourth force of Porter's analysis (high), Land Rover has few competitors in industry. Most of these are large and when they make moves in the industry everyone can notice. Therefore, the rivalry power became weak (Garg, 2019). Land Rover also fixed it's product's prices, the companies within the industry are pushed to their full ability. They reduce the price when the demands are low, this makes the rivalry power a stronger force. 
Threat of substitutes (Medium)
Last force is the threat to substitute products or services. There are few but expensive substitutes of products available in the market, but firms of Land Rover are providing them at a low price with much needed quality. Therefore, buyers are less interested in switching products with their substitutes and this makes the threatening power weak in the industry. 
[bookmark: _Toc92548256]Competitive advantage 
· Strong Parent company- Land Rover and Jaguar have been merged and acquired since their inception, Land Rover is a branch of the brand Jaguar Land Rover and have been acquired by a strong Parent company, Tata motors (Hull, 2021). 
· Expansion of production facilities- the company has expanded its sites of production to other countries from the UK to remain competitive. 
· Focused operations- Land Rover has sold its cars in many countries globally and it exports 80% of its vehicles on retail. Most of the employees are based in the UK, therefore they are helping the company in doing operations and in controlling the cost as well (Statista. 2021). 
[bookmark: _Toc92548257]Achievement of sustainability
The automobile industry has not been a part in the movement of environmental health, with the help of many influencers it has now become a part of it and is helping in creating a green world (Hull, 2021). There are many parts of the industry involved in this initiative; three of them will be discussed in this report. They are:

· Green production- car manufacturing has become an important transition in the last five years, in the green initiative by using recyclable materials in the production of cars. The 

use alternative fuels to reduce the fossil fuel intakes and make their cars eco friendly and reliable (Landrover, 2021). In many cases of alternatives, some companies use electric power and other kinds of fuels to reduce the carbon footprint of their cars and the oil used by people. 
· Supporting GPR risk assessment initiatives- auto industries have an interest in the environmental applications of GPR (Ground penetrating Radar) and they took the initiative to fight the environmental crisis. It allows scientists to map the contamination plumes and indicate the direction of contaminated migration. 



[bookmark: _Toc92548258]Conclusion
To conclude the whole report it can be said that this report provides all the information about the analysis of Land Rover. It includes SWOT analysis and PESTEL analysis which shows the external and internal environmental factors of the company. SWOT analysis includes the company's strengths, weaknesses, opportunities and threats, on the other hand PESTEL includes the six environmental factors, which are- political, economical, social, technological, environmental and legal. The report also discussed the five forces of porter's and analyzed them all, Includes threat to new entrants, bargaining power of the buyers, bargaining power of the suppliers, rivalry among existing firms and threat to substitute products(Hull, 2021). Also this report has assessed the competitive advantages and sustainability of the company Land Rover. 




[bookmark: _Toc92548259]Recommendations

Due to the need of protecting the environment Land Rover should invest in new technology and focus on bringing on the market a diversified range of electric and hybrid cars. Also, the company should design smaller class cars who are in high demand in the big cities.
Land Rover should consider penetrating new markets in other continents by investing and opening new factories. 
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