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Introduction 
The hospitality industry plays a vital role in the overall growth of the economy of a country, as well as contributing generally to the quality of life of the people it serves, as employees and clients. The Marriott Swansea is located on Swansea Bay and posts 119 guest rooms with world class amenities with a competitive edge in a fully equipped business centre. The guest rooms are fitted with cosy down comforters, safety is ensured, valet dry cleaning services, down pillows, we have facilities for making coffee and tea and an en suite bathroom equipped with a hair dryer and a bathrobe. Within the hotel, there is a gym, sauna as well as indoor pool. To take care of different cultures and religious beliefs amongst the visitors, Marriott Swansea has two onsite restaurants serving a number of delicacies to meet the needs of various clientele. 
This learning log will document what I leant in the line of duty, how I put into practice, incorporating what I learnt from my International Hotel Management course and evaluating all the skills and knowledge gained. It is basically a report on my knowledge before the placement and an evaluation of my experiences. 
1. Undertake efficiently a shadow supervisory position within Hotel Back Office and Administration Operations and critically appreciate the importance of work based key skills.
Marriott Swansea runs its operations within 24 hours, and whence requires a lot of attention as well as control on its operations and the various professionals running various activities to ensure that the facility is meeting its goals. Back office is an area of concern for every hotel and it calls for timely decision making from management in order to have things done right (Sigala, 2005). In my own anticipation I had thought that one person can be able to run such a facility, but found out that it requires to be run by people with different professional backgrounds who work together with one goal. From my interaction with the back-office activities, I affirmed the arguments preceded by Razalli (2008) that the primary responsibilities within back office including monitoring of the facilities property, looking at its financials, the administrative duties within the facility, technical issues now that the hotel has Wi-Fi and online booking issues, and ensuring that service delivery is top notch, to counter issues of competition. 
I have come to learn from my interaction with the back-office operations that they are normally led by a senior manager, or someone outsourced to deal with the issues remotely (Rahimi, & Kozak, 2017). From the hotel, they preferred having their own personal as this will have the operations of the hotel at heart. For effective management, the hotel has invested in edge leading softwares in revenue collection and management and customer service. I also noted that to maintain the expectations of the guests, every member of staff has access to the software with rights oscillating with the services they are offering as well as a database to guide in decision making. 
2. Systematically analyse management performance within the workplace environment and knowledgeably discuss issues relating to Hotel Administration.
Marriott Swansea is there to make profits and also grow as well as the employees who work within it and to attain this, human capital is the most critical resource since this is a service industry. Stylos et al., (2018) have argued that the management of the hotel ought to ensure that all employees are motivated and encouraged to give their best in whatever that they do. I learnt that the hotel has implemented Abraham Maslow’s views, in that employees are motivated according to hierarchy and this is through addressing the needs that each employee may have. This oscillated well with me since the hotel has various employees from different backgrounds and with different needs.  
Franco et al (2020) performance management ought to be a continuous process of identifying, measuring, and developing the performance of each employee to attain the goals of the organization. I realized that in Marriott Swansea the performance management is in line with its strategic goals and different departments have their goals, and the management has provided a pleasant environment and fair payment to retain the top talented people in different departments. They also have in-training sessions so that the new employees get acquainted with the culture of the organization. The organization has employed the expectancy theory which helps individuals adjust their goals based on the values that they set by themselves and this works as motivation for future generations within the organization. This challenged me to come up with personal goals and work towards achieving them, and in that regard, I will be working towards reaching the goals of the organization am working for.  
1. Systematically examine and understand issues such as resource allocation, marketing, management styles, workplace culture, health and safety, software systems, training, changing nature of consumer needs.
Guerra-Montenegro et al., (2021) has argued that resource allocation should be based on the priorities that a facility has to create a competitive edge, since there is a lot of competition in the industry. From my findings, Marriot Swansea has invested heavily in software development to ensure that most activities are digitized, for efficiency and cut down on costs.   
According to Gustavo (2013) there exists a lot of competition in the hospitality industry and for any facility to stand out there is need to adopt various strategies and techniques to make a positive impression on their customers and any targeted customer. Marriott Swansea has invested heavily in social media marketing, bill boards and working through referrals of different industries more especially those working in the tourism sector. They also have adverts on the traditional media like newspapers and television once in a while, and I learnt that they do this because not all potential clients are on social media. 
Workplace culture refers to the values, beliefs and attitudes that define an organization (Semerádová, & Vávrová, 2016). At Marriott Swansea I came across one of the very best workplace cultures that is guided by the belief that bottom line performance can take care of itself, when everyone within the facility is committed towards managing for quality. This is made possible by understanding what the clientele want, and delivering the same with ease to surpass their expectations. The culture within the hotel has made the working environment be loved by many, and has influenced the long term plans of the hotel towards realizing its vision. I learnt that the culture of an organization determines the policies and processes that enable an organization reach its mission. 
Health and safety is among the paramount issues that Marriott Swansea has used in retaining its employees and customers. The hotel is in a serene atmosphere, with adequate firefighting equipment that are in working condition, all the swimming pools have standby instructors and the security is guaranteed by adequate manpower, security checks and installation of Cameras in all appropriate places. There are trainings on safety and security bi-annually and on first aid, on the employees as a way of preparing them for any eventuality.
The facility has embraced technology for efficiency and to promote its use, all employees have rights to access of the technology with rights befitting what they do.
Employees are the most coveted property that an organization can have and this can be reached through training and development. The facility sponsors those who would like to take courses in their free time to enrich their careers, offers in-house training in recent trends in the industry, customer care skills, safety and management and available 
In conclusion, a visit to Marriott Swansea has been the best experience I have had and I learnt a lot of things hands on, experienced some first hand and at some moment I was also challenged. It gave me time to reflect on whatever I have learnt in class, and acquire more from a practical situation. 
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