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  Hi everyone, I’m Calin a new student. Today on this assignment I will talk about Communication.
The word communication: ‘’noun
-the act or process of communicating; fact of being communicated.
-the imparting or interchange of thoughts, opinions, or information by speech, writing, or signs.
-something imparted, interchanged, or transmitted.
-a document or message imparting news, views, information, etc.
-passage, or an opportunity or means of passage, between places.
communications,
1. means of sending messages, orders, etc., including telephone, telegraph, radio, and television.
2. routes and transportation for moving troops and supplies from a base to an area of operations.’’
[bookmark: _Hlk39619490](www.dictionary.com-Communication)
From our course we learn that the communication is a very important process that help us in life. By communicating people can share ideas therefore gaining knowledge. It can also help us when we are looking for a job and having interview. Knowing how to communicate or talk properly helps people understand each other better. We also learn that communication comes in different ways: verbal and non-verbal.
 Verbal communication is the things we say to one another. 
Non-verbal is communication thru body language, signs and signals. 
 While communicating people should be aware of their verbal and non-verbal communication because they can make mistakes and the person on the other end can get false information therefore not getting the right information that was sent. 
We learn about the 7 c’s of communication. ‘’ The 7 C’s of Communication is a checklist that helps to improve the professional communication skills and increases the chance that the message will be understood in exactly the same way as it was intended.’’
1. Clear: The message the sender wants to transmit should be clear and try to make simple sentences for easier comprehension so that the receiver can understand it.
2. Correct: The sender has to make the message grammatical and without mistakes. By doing that the message is with more impact and the morale of the sender increases as well.
3. Complete: The message that the sender sends has to be complete with all the necessary information in order for the receiver to have his questions answered to make a better decision.
4. Concrete: If the message is concrete than the communication is clear and the receiver will have all the information he needs with no room for errors in facts that the sender tells.
5. Concise: Having the message short and precise helps the receiver to understand the message better and has all his attention in the conversation.
6. Consideration: If the sender considers the receivers background, knowledge and his ideas the conversation will be more smooth and amiable.
7. Courteous: The sender has to consider the feelings and viewpoints showing respect to the receiver in order for the communication to have the desired message. 
A few models of communication can be: - Shannon and Weaver Model
                                                                          -Schramm’s Model
                                                                          - Berlo’s Model
                                                                          
[bookmark: _Hlk39619253]Shannon and Weaver Model
‘’In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist both of them join together to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication”.
This model is specially designed to develop the effective communication between sender and receiver. Also they find factors which affecting the communication process called “Noise”. At first the model was developed to improve the Technical communication. Later it’s widely applied in the field of Communication.
[bookmark: _Hlk39619320]The model deals with various concepts like Information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode.’’ (www.communicationtheory.org- Shannon and Weaver Model)
[image: ]
This model is a good example when people communicate thru telephone. The person who wants to send a message we can call it the source. This person sends the message thru the phone which transmits it further in wave signal or binary data which go by satellite or cables (this being the channel). The other person receives the message thru the decoder (the phone). It says in the model about the noise which can be distracted or affected during the process due to external sounds like other people talking on the street, thunder, rain ,weak signal on the phone which can cause the receiver to get wrong message. So the noise in this situation is a factor that creates a problem in communicating thru the phone. It can also apply for people who talk on ‘messenger’ or ‘whats up’ where noise is the weak internet signal which creates a lag and distorts the sound making it difficult for people to receive the right information.

Schramm’s Model
In 1954 based on Shannon Weaver Model, Wilber Schramm proposed another model of communication ‘’ Information is of no use unless and until it is carefully put into words and conveyed to others. Encoding plays a very important role because it initiates the process of communication by converting the thought into content. When the information reaches the recipient his prime responsibility is to understand what the speaker intends to convey. Unless and until the second party is able to understand or decode the information what the sender wants to communicate, the message is actually of no use. Thus encoding and decoding are two most important factors of an effective communication without which information can never flow between two individuals.’’ 
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M- stands for message
[bookmark: _Hlk39702494](managementstudyguide.com-Scramm’s Model of Communication) 
According to Wilber Scramm the communication is incomplete unless and until the sender receives a feedback from the recipient. In other words when two people communicate both of them have to understand clearly what the other person says in order for the communication to be successful.

Berlo’s Model
‘’In 1960, David Berlo developed Berlo’s Sender-Message-Channel-Receiver (SMCR) model of communication from Shannon Weaver’s Model of Communication (1949). He described factors affecting the individual components in the communication making the communication more efficient.
The model also focuses on encoding and decoding which happens before sender sends the message and before receiver receives the message respectively.
Berlo’s Model has mainly, four components to describe the communication process. They are sender, message, channel and receiver. Each of the component is affected by many factors.’’
[image: berlo's model of communication]
[bookmark: _Hlk39912174](by businesstopia.net -Communication, Berlo’s Model of Communication
Updated January 6, 2018)

According to Berlo’ Model there are four components (source, message, channel, receiver) that describe the way to communicate and each component concerns a few factors.
 Communication skill is a factor that can affect the communication between the source and receiver based on how good their communication skill is. For example if the source has a good communication skill it will be easier for it to say what they want to transmit to the receiver. But if the receiver has not a good communication skill it will be harder for him to say what he wants to reply.
The Attitude of the sender and receiver sets the tone of the conversation and can affect the message they get. By having different attitude can change the meaning of the message they want to say.
Knowledge on the subject of what the source and receiver communicate makes the communication more effective. If the knowledge of either the source or receiver is lacking then it affects the communication by not knowing how to respond to the other based on the subject.
Social system refers to people who have different believes, religion, laws, value can influence the communication between source and receiver. Even when you go to an interview or meeting people should know how to dress properly and how to salute and communicate in order to be successful. In some countries the way you dress and the way you salute can have different means so they can be offended if not dressed properly or speak properly.
 By having different Culture between source and receiver the message they send can be interpreted differently. For example different words can have different means in other cultures and might take them to offense so in order for people to communicate efficiently they need to know not to use some words that can affect the conversation. 
The factors above apply to both the source and receiver so we can call them the senders of the message thru communication.
A message can have different content, elements, treatment, structure, code in a communication therefore they can affect the message sent by sender. So, by using these factors affectively the communication can be successful.
The channel thru which the message is sent can depend on the senses: hearing, seeing, touching, smelling, tasting based on where the action or subject of the sender and receiver have at the place of the discussion. It can depend of the workplace they have or the place they are at: phone, bakery, shopping, at work and so on.
Now I will talk a little about the workplace that I am and which of the models above suits better in my opinion for me.
             The company that I work for assembles illuminated panels for aircrafts (commercial and army), choppers, tanks, submarines and so on. Being a worker here I learned different jobs like assembling panels, soldering circuit boards, switch assembly, laser cutting on machine, final assembly with readings of the light emissions, testing of panels before they go out to the customers. So yeah, a lot of things. In order for me to do these things I need to read drawings, introduce data in computers, make reports, take reading on machines. For me to learn all these things and work on them I had to talk with my supervisor and colleagues when I was doing my job. We talked about how to make the job, how to improve and achieve the results the customers want. My colleagues come from different countries like Germany, Spain, Ireland, Swede, England, Pakistan, Sri Lanca and me being from Romania. So yeah it was challenging in the beginning when I started to communicate with them. Knowing that they were from different countries, religion, believes and culture I had to be careful on how to speak with them and trying not to offend them.
       So, based on the things I said about my workplace in my opinion the best model of communication for me should be the Berlo’s Model of Communication. I choose this model because it has almost all the factors that apply here. Working in an environment where they expect professionalism from you to work with people of different nationality means you have to have communication skills, attitude, knowledge, social system, culture. It also involves the message of contents, elements, treatment, structure, code because you need to have a good discipline in this kind of work with treating the people as equals to you and have a proper dress code as well. Treating people with respect and communicating properly on friendly terms helps us in finishing our job effectively. Working with panels and circuit boards plus drawings we use the factors of seeing and touching. We do that in order to notice if there were made mistakes during the assembly so that the final product to be good. The sense of smell we use it for checking circuit boards if they do not light because of short circuit.
The reason I said that almost all factors is because the smelling and tasting in our job is probably not possible. We probably don’t have to taste the panels that we work on to know if they work. We discuss about tasting during only on lunch breaks if necessary.  
   I also believe that Berlo’s Model of Communication applies in our daily lives not just on my work place because most of us used them at some point in life weather we knew it or not. But feel free to think on it if you disagree with me on my opinion. I can only say thank you on your patience for reading my work.
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