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Introduction
These notes supplement the Power Point presentation segment relating to the subject of Recruitment & Selection: An Employer’s Perspective (as described in Task Two of the Level 4 Assessment Specification).

Assumptions made for the purpose of this exercise
The task called for a specific organisation to be identified as the subject of research. The group chose JD Wetherspoons, as a recognisable organisation with a reasonably high national profile. The group hoped that such a choice would make the exercise relatable and accessible for the audience. JD Wetherspoons are a Pub/Restaurant Company (The Morning Advertiser, 2017) with some renown in South Wales, especially for availability of reasonably-priced alcohol (Goldie Lookin Chain, 2011). The task outlined the need to research the process of identifying, interviewing, and selecting a candidate. It also stipulated a Manager’s position, and the group duly chose the position of Shift Manager. This was chosen as being more illustrative for the purposes of the exercise, as other Manager roles within the organisation are strictly limited to internal applicants. The group chose the assumption of the post having been recently vacated, as opposed to it being a newly created role in a new site or otherwise. Finally, the group chose Port Talbot as the location, as it is relatively close to the location of the audience, and the group had a modicum of local knowledge pertaining to the market there.

Recruitment
Peter Morgan (2017, p.328), defines recruitment thusly: “The process of identifying a number of applicants who are willing to apply for a particular job or training programme”. The process of recruitment is then dissected, starting with the Job Analysis, before moving on to the development of the Job Description and Personal Specification. 

Analysis
The process of analysis is further broken down, and its composite parts discussed. Cash Reconciliation is identified as a task necessary for the role, and Numeracy identified as a necessary competency. “Understanding the need for change” (JD Wetherspoons, 2019) is identified as an Organisational value, and the occurrence of candidates matching either criteria are described by organisations as Person-Job fit or Person-Organisation fit (Morgan, 2017, p.329). A mention is made of Core Competencies and their applicability to similar roles.

Development of Job Description & Personal Specification
The first part of the presentation ends with some examples of requested criteria, separated into either Essential or Desirable specifications. A brief explanation of reasons why some examples have been designated as either Essential or Desirable is provided according to the group’s research; e.g. it is evident that numeracy and language skills are demonstrably essential, and that living a distance from the location is something that can possibly be mitigated in some circumstances.

Conclusion
There is no conclusion to this part of the presentation, as the narrative is subsequently taken up by a colleague, having been duly introduced by the first speaker.
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