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INTRODUCTION 

In response to the evolving societal landscape , marked by the recent removal of government advice to work from , our project embarks on the establishment of a nursery ,strategically positioned to meet the escalating demand for childcare services. This venture is not merely a business endeavour  but a thoughtful response to the shifting dynamics of modern work life , where the need for reliable childcare solution has become more pronounced than ever .

Significance of Childcare Services

Childcare services hold paramount significance in the current socioeconomic milieu ,playing a pivotal role in supporting the workforce’s productivity and family dynamics .As highlighted by Johnson and Smith 2000 in their comprehensive study on the impact of childcare on working parents , the availability of high-quality childcare services is directly correlated with enhanced job satisfaction , reduced absenteeism , and improved overall well-being .Our project acknowledges , quality childcare and a thriving workforce.
The primary goals of our nursery project extend beyond the provision of childcare , they encompass the establishment of a nurturing   environment that foster holistic child development . In alignment with the finding of recent educational research , our project objectives are designed to go beyond regulatory compliance , striving to create an innovative and enriching space that meets the diverse needs of children and exceeds parental expectations.

PROJECT SCOPE 

The project of our nursery is comprehensive , designed to cater to the multifaceted needs of both children and working parents in the current socio-economic context.
Our services are meticulously curated to provide not just childcare but a holistic development experience for the children under our care.
Services Offered and Target Demographic : Our nursery will offer a spectrum of service tailored to various age groups, ensuring age-appropriated care and education. These  services encompass early childhood education , interactive learning activities , nutritious meal plans , and a safe and stimulating environment .The target demographic include working parent seeking high-quality childcare solutions that align  with their professional commitments while prioritizing  the holistic development of their children .
Geographical Area : Our nursery project aims to serve the community within Coventry West Midland , strategically chosen for its accessibility and alignment with the demographic in need . By focusing on this region , we aim to create a localized and community centric approach , fostering a sense of belonging and convenience for parents belonging and convenience for parents and guardians.
Our vision is to create a haven for children ,a nurturing space where their individual celebrated ,and their potential maximized .We aspire to be a beacon of excellence in childcare ,setting the standard for holistic development and high -quality early education ,by instilling a love for learning and fostering a sense of community , we envision shaping the future generation into compassionate , confident , and resilient individuals.

Our mission is to provide unwavering support to working parents by offering not just childcare but a transformative early learning experienced .We are committed to maintaining the highest standard of safety , education ,and emotional well-being . Every aspect of our nursery is meticulously crafted to create and environment where children thrive intellectually, socially and emotionally. Our mission extends beyond the walls of nursery; we aim to be partners in the journey of parenthood, offering a reliable and enriching support system.

At the core of our vision and mission is an unwavering commitment to provide high quality childcare services. This commitment is rooted in recognizing the profound impact early experiences have on a child’s lifelong development. drawing on the extensive research on the pivotal role of quality childcare in cognitive and social development. we pledge to uphold the highest standards in every aspect of our nursery’s operation.

The goals of our nursery project are intricately linked with a broader vision foe community development. by providing top tier childcare services, we contribute not only to the individual growth of children but also to the overall well being and productivity of the community.

 
WORK BREAKDOWN STRUCTURE 

The work breakdown structure for our nursery project encompasses a series of key tasks, each intricately linked to ensure a seamless. Here, we delve into the details of each task, highlighting their significance and interdependencies. 

Location scouting 

Identity potential locations for the nursery based on accessibility, safety and community demographics.
The location sets the foundation for the nursery’s success impacting accessibility for parents and the overall community engagement stategy.

Licensing

Navigate through the regulatory landscape to obtain the necessary licenses and approvals. Licensing ensures compliance with legal requirement, setting the groundwork for a secure and trustworthy childcare services.

Facility  setup

Establish the physical infrastructure, ensuring it meets safety and educational standards. The facility is the physical embodiment of our commitment to quality childcare, influencing the learning environment for children and their overall experience.  

Staff recruitments

Recruit qualified and dedicated staff members including teachers and support staff. the competence and dedication of the staff directly impact the quality of care and education provided influencing the overall success of the nursery.

Curriculum development 

This is about designing a comprehensive and engaging curriculum tailored to different age groups. The curriculum is the heart of our educational approach shaping the learning experiences of the children and aligning with our vision for holistic development.

Technological integration 

Intergrate technology for efficient communicaton with parents and streamline administrative processes.
Technology enhances transparency and communication providing parents with real time updates and contributing to the overall efficiency of nursery operations.

Community engagement 

Develop strategies to engage with the local community including events partnership and information sessions. Community engagement is essential for building trust fostering a sense of belonging and ensuring the nursery becomes an integral part of the community.

Launch Event

Planning and execute a launch event to introduce the nursery to the community and stakeholders. The launch event marks the culmination of the setup process, creating awareness and generating excitement within the community. 

Interdependencies and contributions 

The successful completion of location scouting influences the effectiveness of community engagement strategies as the chosen location directly impacts community accessibility. Licensing is a prerequisite for facility setup and staff requirement ensuring that the nursery operates within legal parameters from the outset. Curriculum development informs staff recruitments aligning the skills and expertise of educators with the educational philosophy. Technological integration support community engagement by providing a platform of transparent communication and involvement. A successful launch event relies on the completion of all preceding tasks serving as the culmination of the setup process and the beginning of then nursery’s operational phase. 

QUAD CHART 
Our quad chart serves as a comprehensive guide encapsulating vital aspects of our nursery project: Cost Schedule Performance and risk. Here we delve into each dimension outlining our strategies and commitments to ensure the success and resilience of the project.  

	PURPOSE
(AMS/OBJECTIVES)
· Opening a nursery
· Developing communication 
· Employment creating
· Increased independence and confidence
· Learning new skills to develop their interests 

	CUSTOMERS
(STAKEHOLDERS)
· The child
· The parents
· Staffs
· Social service providers and teachers
· Local community


	DESIRED END RESULT
(CRITICAL SUCCESS FACTORS)
· Financial Profit
· The quality of services
· The number of customers satisfied 
· Environment impact
· Community engagement
	MEASURES OF SUCCESS
(STANDARDS/ CRITERIA)
· New Innovation
· Feedback about quality
· Repetitive customer
· [bookmark: _GoBack]People’s views about the nursery












 








