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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since starting my police initial training in January 2023 and starting my tutorship programme on division in July 2023 I have been met with a large amount of stress. This stress has not only come from exams and focusing on my lessons during training school but staying relaxed during my shifts and outside of work during my rest days. I have always used exercise and the outdoors to manage stress as I don’t find talking about my emotions helps me all that much. Running has always been an excellent stress release for me because it is a good way to incorporate both physical exercise and the outdoors as countless studies have shown that consistent physical exercise and time spent outside has had a positive effect on a person’s mental health and has helped them combat stress. I read about this when I came across The Truth Behind ‘runners High’ and Other Mental Benefits of Running (David J. Linden, Ph.D, n.d.)

The correlation between physical activity and stress levels has been reviewed in countless studies all over the world and has always shown the same result which is that increased physical activity not only has a positive effect on the physical health of the body but also the mental health of the body. One of my role models within this lifestyle is Nick Bare he overcame an eating disorder and high stress by getting into a training programme which incorporates running and lifting weights I studied this more when I watched How Running Changed my (Life Nick Bare, 2023). 
‌
This style of training has helped me during these last few months doing to the job I’ve been working in, and I plan to continue this for the foreseeable future as to me it’s important to maintain physical health just as much as mental health within the police force due to the circumstances we are placed in. I felt this was important to me when I read The Role of Exercise Management of Mental Health Disorders: An Integrative Review (Patrick J. Smith and Rhonda M. Merwin, 2020). I have found that as a result of me exercising more I am feeling less stressed both inside and outside of work hours and I am able to handle situations within work better and not get overwhelmed with tasks both mentally and physically.

I have also found that although I usually find that talking about my problems and stress doesn’t help me figure things out or really affect me much. I do find that in work when I am having issues with a situation talking about these issues does help my stress levels and it positively impacts my resilience to  situations so for instance if I find something troubling such as a certain task or call I’ve attended or I have an issue with the way certain things are done I will be open about the situation or task to my supervisor as keeping it within my mind and not getting it off my chest will not help the issue settle and it will continue to get worse and in the future I am less likely to talk about my issues. This has been explored and documented in a study I came across while researching what to write about called Silence as a Mediator Between Organisational Factors and Stress (Alisher Tohirovich Dedahanov, Do Hyung Lee and Jaehoon Rhee, 2016) where a group of researchers saw a correlation between keeping work issues silent and how the staff were less likely to talk about their issues and this increased workplace stress and decreased workplace productivity. This opened my eyes to speaking more about my worries in a professional sense and has allowed me to become a more effective officer and student. 

Finally, to cope with stress I find that being around friends and family has helped me a lot. I am incredibly lucky to have access to such a vast support network within my family and friends both in work and outside of work to help with me coping with stress and building my resilience. We as humans are inherently social animals and looking back, I have my best memories surrounded by my friends and my family. Throughout history and over a massive number of years well before the modernisation of humanity you would be born into a ‘tribe’ of hundreds of people with the common goal of survival. If you were eventually alone and not a part of a tribe, you would eventually end up being eaten or injured beyond saving and this is instilled within our brains and affects our mood and behaviour when we are alone. This is supposedly why one of the symptoms of depression is loneliness. The lack of social contact essentially puts our brain into a stress mode where we feel pain more, we have lack of understanding of social situations, we also find it hard to read people and often perceive everyone as a threat even when their intentions are good. Lack of social connections also leads to an increased cognitive decline, increased risk of Alzheimer’s disease and suicide on the more extreme end as described in Loneliness Matters: A Theoretical and Empirical Review of Consequences and Mechanisms (Louise C. Hawkley Ph.D and John T. Cacioppo Ph.D, 2010)

To conclude, physical exercise, talking about my work-related issues and being around friends and family and just being social with people has been a massive impact factor on how I cope with stress and how I build my resilience to situations mentally. The constant routine in physical exercise helps keep my brain in a strong frame of mind and running in bad weather with the silence of my trainers hitting the pavement helps build my mind up to tougher situations and allows me to process things effectively in my head as well as build my body up the meet the physical demands of my job. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

On the 15th of July 2023 I was attending a call regarding anti-social behaviour. The initial call was approximately three youths around 15-16 years old were running around a quiet village kicking doors and windows to people’s houses in the area this was creating fear with the locals however the group were targeting one house in particular. The house in question was owned by an elderly couple who were absolutely terrified with what was going on as they continued to get woken up late at night to constant harassment. This information shaped the way I was going to deal with the situation as the village was being essentially terrorised by the group of youths creating backlash towards any groups of youths and of course the police not being there instantaneous. 

When my colleague and I arrived at the incident three youths matching the description given to us by the reporting person saw the police van and immediately started to run away from us. As a result of this I proceeded to pursue them on foot. They ran into a forest to attempt to hide from me, but I caught up to the three youths before they got the chance to escape. The youths in question have had numerous ASB Referrals in the past and like to think of themselves as gangsters and they are certainly not particularly fond of the police, so I knew this was going to be a barrier when communicating with them this made me weary of a calm initial response, but I went with this as a baseline regardless as they were not aggressive towards me.

I’d like to break my actions within this initial situation down into separate parts as they all gave different reactions to my presence. Firstly, the initial conversation and the impact it had on their behaviour after the foot chase. Understandably my heart rate was high, and I did not want them to make off again, so I wanted to immediately gain control of the situation using my voice and non-verbal communication methods to reduce the risk of anything physical taking place. I initially in my head risk-assessed the threat they posed to me and decided that due to their continued run-ins with the police they were not very respectful to authority and would most likely not listen to the words of advice I had to give them. 

All three males had different responses to my presence post chase. Male one was acting cocky and boisterous as to try and act like a hardman in front of his mates. Male two had a freeze like response and just stared at the ground and did not move a muscle at all and was initially quite difficult to get the attention of and Male three went into fear mode and burst into tears and was compliant to any words I had to say to him. After assessing the group’s initial reaction to my presence and taking into account the low possibly of the situation escalating with them, I opted for a calm and gentle approach in order to get try and get a positive reaction and hopefully change their behaviour towards the police I learnt about this when I read Reinforcement Sensitivity Theory (Gray and McNaughton, 2000)

The males are 16 years of age and quite small so the initial thought of using any force towards them was out of my head as this would be not needed and hard to justify after deciding my approach I instructed them to sit down on a pile of pallets next to them using my voice as to get them seated to reduce their adrenaline and make it harder for them to run off again or try and get aggressive and ‘hands-on’ with me as they would immediately be at a disadvantage being sat down and after creating space between us this would increase my reactionary gap. Then I told them to take some deep breaths and relax a little bit and that myself and my colleague just needed to establish who they were, and they would be on their way. They listened as I spoke in a calm voice, I used non-threatening language and kept my body position open and non-defensive. I feel this made them perceive me as less of a threat and more of a person there to help them and to make them feel safe. 

I feel this approach helped due to my behaviour within the situation being calm and this then affected their thoughts on myself and my colleague and that then affected their behaviour. This is known as Betaris Box. This has been studied numerous times about how people’s behaviour affects those around them this is mentioned in Conflict Management Skills (College of Policing 2020). 

After they had settled down and started talking to me male one received a call from their father who unfortunately was quite heavily intoxicated and upset with the fact, we had detained his son to figure out who him and his friends were. He had made his way to where I was and immediately started to get aggressive towards my colleague and myself and he immediately placed his hands on my colleague in an aggressive manner and gave my colleague a shove. This made me want to protect my colleague and myself from any harm towards us, so I wanted to gain control of the situation. I decided that due to his behaviour and the risk of escalation I would have to use some level of force on the male to ensure I remain in control, and I am able to keep some distance between him and myself so I can remain safe and do my job. I gave him a push in the chest and told him to stay back and warned him any further actions and he was going to get sprayed with PAVA. He thankfully listened to me but continued to shut obscenities from the background and instructed his son not the listen to us. His behaviour towards me was initially quite confrontational and aggressive and that made me act in a similar way to protect myself and to get the upper hand should he attempt anything further. Due to the alcohol and what appeared to be other substances in his system he was difficult to communicate with and using open ended questions I allowed him to get his point across this settled him down to a more calming talking point.

The father was from a rugby club in the area so we did not want to arrest the male as this would’ve caused a lot of community tension and I believe it would of made the situation worse. Considering the cultural issues and the potential ramifications if we were to walk one of their teammates to a police van in handcuffs past the rugby club myself and my colleague took the males name and address to be dealt with another time and another place. Thankfully one of the male’s mothers arrived and was not intoxicated or under the influence of anything and understood that what her son had done was wrong even if to him it was a bit of harmless fun. I explained what was happening and she was understanding and co-operative which helped the situation ten-fold. Using her and her relationship to the three boys this allowed us to get a outcome for the boys as they will be getting ASB referrals/counselling to prevent any further issues taking place.

To reflect, our actions that day showed that the police are active even in the most remote areas in rural communities and that we can handle situations that vary on the cultural background such as the elderly community and the youths of the area. We dealt with a difficult situation effectively as a team and as a whole it was a positive outcome to a very stressful situation for all. I demonstrated an understanding of the code of ethics by remaining respectful to members of the public by remaining calm with the aggressors and listening to the public’s issues. I took leadership of the situation by gaining control of the aggressive male and organising the referrals for the young boys as well as ensuring my colleague remained safe. I also demonstrated fairness by allowing the boys and the aggressive male a second chance to rethink their behaviour and actions rather than arresting them and ruining any chance of joining a certain career path later down the line the code of ethics can be found in Code of Ethics (College of Policing, 2014)

‌
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During the month of July, I was involved and made the lead investigator in an investigation into a large amount of shop thefts and aggressive and anti-social behaviour in a town centre. The continued incidents were creating a lot of community tension and backlash against the police and the residents of the town were starting to get extremely frustrated with the continued incidents. During the repeated incidents there was a singular male who would go around a number of different high street stores like boots as well as individual local businesses and would take various items with no correlation to each-other and walk out of the store. If he was approached by staff and challenged, he would get aggressive towards them and scare them into letting him go before police could even arrive. 

This was creating a lot of fear within these stores and a serious amount of revenue loss which was affecting all other businesses in the local area. The male was captured on multiple CCTV cameras within these stores and even due to the footage identifying him and locating him was proving difficult. Myself and my colleagues had no information to go off regarding his location and habits due to the items he was taking being un-related and we could not locate said items so myself and my colleagues had to investigate this further by talking to the staff members as they were witnesses to try and build a bigger picture of what was going on as well as keeping them updated on what was happening to ensure faith was kept with the police.

Firstly, I needed to gather evidence and statements from the witnesses as well as answer any questions the witnesses had on the process. I attended boots first as this was the store that had the greatest number of thefts and CCTV footage. Due to these all be in relation to a criminal offence and investigation into a criminal offence I did this in accordance with the Codes of Practice in the Criminal Procedure and Investigations Act 1996 which states that police officers have a right and duty to record and retain material which may be relevant to the investigation this can be accessed on the ministry of justice webpage Procedure and Investigations Act Code of Practice (Ministry of Justice, 2015).

After acquiring the CCTV footage from boots, I then had to take a statement from two members of staff in boots as they confronted the male initially as well as to get compensation for the business due to the lost property. I listened to what they said and used active listening skills taught to me during training and wrote down word for word what they were telling me. I talked them through the whole process and advised them that they might have to attend court which thankfully they willing to do. I also gave them the opportunity to complete a victim personal statement for the aggressiveness towards them displayed by the male just to allow them to get things off their chest. 

Before I left, I offered them Victim Support for if they had to attend court. This allows them to give their best evidence and remain calm and fear free within the criminal justice system as this can be quite a nerve-wracking process for them to go through. I told them to access a video I found on YouTube called How Victim Support can help (Victim Support 2023) It explains the process and how they can access help and possibly special measures when giving evidence at court. They declined due to the fact they had already given evidence before and were quite confident in doing so. They described the offender in greater detail to myself and my colleague, so this advanced our investigation forward quite substantially. Once we had gathered more information, CCTV and statements from the other stores and got a picture of the suspect we were then on the task of apprehending, interviewing, and charging the suspect to be put before the court. This would be done in line with the Codes of Practice of the Police and Criminal Evidence Act 1984. This act gives police the powers to preform our duty and governs us in doing it correctly and in line with the law and human rights.

After visiting all of the stores and keeping them updated with the investigation to make sure they were involved and felt listened to. We reminded them that we are contactable through the store.net radios we have issued them. These radios allow them to get into immediate contact with the police rather than going through the 999 system. This ensures they have fast response times from police, and they help us identify issues being caused within the town centre. We also informed them that we had upgraded city CCTV cameras to be monitored 24 hours a day 7 days a week. This I believe made them feel relieved during our investigation due to them essentially having a safety net and being in contact with us so much.



Our wanted suspect was apprehended by one of our colleagues on the Neighbourhood Policing Team thanks to the store.net radio and the eagle eyes of the CCTV operator who was eagerly listening to their store.net radio maintaining visual on the suspect. 

Once he was arrested and transported to custody, I conducted an interview in line with the Police and Criminal Evidence Act 1984 as well as the college of policing guidelines Investigative Interviewing (College of Policing, 2013) with my colleague to which the male gave a full confession to all of the reported incidents and pleaded guilty to all counts of theft. Prior to his trial and sentencing I was contacted by two witnesses who were quite apprehensive about going through the task of providing evidence. I reassured them that it is a very professional and well-established system. They would be cared for and if needed I can try and organise special measures for them to ensure comfortability when providing evidence. This was declined by the witnesses, and I think they just needed a bit of re-assurance from the police and myself that everything is going to be okay.

Upon his sentencing he was given a three-month custodial sentence which was an excellent result, and I was thrilled to give the news to the shop owners of the local town. I gave them the news and they were elated and relieved. I felt a sense of pride after telling them and I believe that it restored some faith in the local policing teams. Policing values were engaged and illustrated throughout the entire investigation. As per the college of policing guidelines these are listed below but can be found on Competencies and Values (College of Policing, 2017) 

Integrity - We challenged the negative behaviour and done the right thing regardless no matter how negative some people were being towards us as the investigation took longer than they would’ve liked. We remained professional throughout the entire investigation by enhancing the small details like the way we spoke to the staff of the stores even down to how clean and properly organised our uniform was. 

Impartiality – The male in question was a heavy drug user and we took into consideration that although he was exploiting local businesses using aggressive behaviour and stealing items he was clearly struggling. This played a major part in our investigation and especially our interview as we offered him help such as a drug rehabilitation course to try and stop this from re-occurring. Myself and my colleagues also valued the differences between the victims and how they were reacting to our actions. They all came from different backgrounds and had different views on the police and the male causing issues so we identified this by talking to them and then acted accordingly.

Public Service – We acted in the interest of the public by investigating their complaints and apprehending a suspect bringing justice to the local community. As well as treating everyone professionally and fairly. Regardless of their personal circumstances.

Transparency – I remained open regarding my actions and was honest about the entire investigation even when it wasn’t in favour of myself and the organisation. I was clear and communicated my rationale with the members of the community and my colleagues as well as my sergeant and higher-ups. Myself and my colleagues remained consistent with our communication to the members of the public by not making things up just to make them happy. I also remained confidential regarding some methods and of course information during the entire investigation. Everyone has the right to privacy no matter what they have done as stated in the Human Rights Act 1998 (Equality and Human Rights Commission, 2018)
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process.

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During August 2023 I was involved in the initial response to a robbery where a group of three young females aged 15,16 and 18 had gotten into a taxi with the intention of running out of the taxi at the destination and getting a free trip. However, the taxi driver could see what they were doing and requested halfway through the journey for payment. The group of females reacted to this in a negative way and decided to assault the taxi driver multiple times causing him injuries and almost making him crash the vehicle. They then stole approximately £130 in coins and notes and ran away to escape. Thankfully the taxi driver called the police straight away and we responded with multiple units immediately to flood the area and try and apprehend the suspects before they escaped or attempted to commit robbery again. 

Robbery is defined by Legislation.gov.uk (2011). – A person is guilty of robbery if he steals, and immediately before or at the time of doing so, and in order to do so, he uses force on any person or puts or seeks to put any person in fear of being then and there subjected to force. Upon arriving at scene, we had a large area to perform an area search before conducting inquiries. I asked for a dog unit to assist in the person search as the dog can cover more ground more efficiently than we can and is an excellent tool. I had to consider a lot of options moving forward due to the footpaths and hidden areas the girls could be hidden in. 
Using the National Decision Model (College of Policing, 2014) which I use on a day-to-day basis to assist in all my actions I decided to firstly conduct and area search in a hotel and the grounds of the hotel. I firstly:

Gathered information and intelligence – I attended the hotel and asked the front reception staff if they had seen three young females on the grounds recently and if so, did they have any CCTV of the females so we could get any type of description of them. Thankfully they did and they described the females down to the eye colour for us as they had tried to book a room using the stolen money. 

As the grounds of the hotel was surrounded by forests and footpaths, I assumed the females had made their way into the forests as a short cut or had heard the sirens coming so had hidden. I then:

Assessed the risk and developed a working strategy – The risk to officers was quite high and the safety of the crews on the ground was my main concern. Going off the circumstances of the call the females had already assaulted someone and made an escape with no second thoughts they were now possibly hiding in the forest and did not want to be found and would do anything to not be arrested. My strategy was to send the dog unit into the forest first with two response officers with taser behind them to conduct an area search in the forest so if the females tried to run or fight, we had the benefit of the dog being there as well as three officers to take control of the situation.   

While my colleagues were conducting a search, I spoke to guests on the hotel grounds who were willing to speak to officers to try and get an idea or further information on what these females were like and where they were headed. One member of the public told us three young females came up to her crying asking to borrow her phone. The females had called a taxi and had thanked her and left. The females described by the member of public matched the description from the CCTV. This gave me more information to go off and we contacted the taxi company to get any whereabouts of the females. They advised that the taxi arrived, but the females didn’t get in and instead run off back into the hotel grounds, so the taxi had left. 

This meant that the females were most likely still in the immediate area. As I finished the phone call with the taxi company my colleague from the dog unit shouted down the radio that the females were running through the forest away from them and the dog couldn’t get through the thick brush. My colleague and I got into our patrol vehicle and blue lighted to the opposite side of the hotel grounds and forest to block them off and apprehend them. This brought me onto my next part of the NDM:

Considering my powers and policies – I had to consider the appropriate use of force and what personal safety equipment I had in my possession and was it justifiable to use it as well as the individual behaviours of the three offenders. I considered the fact that they had just seriously assaulted someone and stolen money from him and then they had run off from my colleagues proved that they didn’t want to be caught.

After sighting the females running, I got out of the vehicle and began chasing on foot before catching up to them. They stopped and surrendered which made me consider the next part of the national decision model:
Identify options and contingencies – I identified that they had become compliant and were not going to fight or run so I waited for further units to arrive before placing them in handcuffs and after doing that all three were arrested for robbery and taken into custody that covered the last part of the decision making model where I took action and reviewed constantly throughout the entire situation what was happening and reviewed how successful my action were.  

Due to the nature of the crime, it would be first investigated by CID however officers on scene still needed to gather evidence and conduct an investigation in accordance with the Criminal Procedure and Investigations Act 1996 (Legislation.gov.uk, n.d.) This outlines what a criminal investigation is and how the police act within it i.e., gathering material with the view to charge and put before the court offenders. Due to the assault, it was my responsibility to obtain DNA swabs from the female’s hands and nails to try and get a DNA match with the taxi drivers DNA to place them at the scene at the time of the assault. It was also my responsibility to safeguard the victim of the robbery due to him being in fear it would happen again, and he felt like he had been taken advantage of and to ensure a detailed investigation can take place by him attending court and providing evidence against these offenders these guidelines can be found on the college of policing website Investigation Process (College of Policing, 2023)

Applying discretion and again the National Decision Model only one of the females was charged due to her claiming it was all her and she was the only one that assaulted anyone or even had the intention to. Due to this going to court to secure a conviction. We had recorded body worn video of her saying “I robbed him” as well as myself and my colleagues had gathered statements from the victim and witnesses of the female’s movements and these as well needed to be put forward for court attendance. This would be my responsibility again as to prep a case file against one of the females and decide what was relevant material such as DNA swabs and the body worn video and what was not useful to the defence and prosecution. 

The policing value of impartiality was engaged throughout the response to scene and the investigation. The females in question had a lengthy criminal history despite their age and they had been subjects in a previous assault and theft. It was important to remain un-bias and not let that affect my decision making or affect my investigation. I had never met the females before in my life so treated them as such. I was unbiased throughout the investigation and remained impartial when conducting any enquiries or gathering any further information no matter how hard it was. To summarise, the female was charged with assault and theft due to the circumstances of the events. The other two females were subject to no further action but had referrals put in place to try and eliminate this happening again and given words of advice to stay out of the area for a while.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development. 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Dealing with lower conflicted situations without feeling the need to attend everything.


	By attending more low risk calls and slow down my approach.
	My colleagues and my supervisor as well as the trainers on any courses I attend.
	6 – 12 months

	Be able to answer members of the public better when they ask questions about legislation.


	By learning more legislation and attending courses.
	My colleagues and the trainers on the courses.
	12 – 24 months

	Learn more road traffic legislation. 






	Attend more traffic related calls and look on doing attachment shifts with the roads policing unit.
	My colleagues and my supervisor as well as members of the road policing team.
	2.5 – 3 years
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 CONFIDENTIALITY and PLAGIARISM – Will be confirmed through Turnitin.


Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  Thomas Maslen (Learner - Electronic signature or type name)

Date: 05/09/2023
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