Supporting paper for SWOT analysis

Introduction

This presentation covers the benefits of a SWOT (strengths, weaknesses, opportunities and threats) analysis and what a SWOT analysis is used for. A SWOT analysis is a framework for identifying and analysing an organisation's strengths, weaknesses, opportunities and threats (Bigelow, 2023). Although a SWOT analysis is most frequently used by major businesses, small businesses, and non-profits, they can also be used for personal purposes too (Asana, 2022). Therefore, the SWOT analysis will be used for this supporting paper. 

Main body

What are your Strengths? I think that in my interview my strengths were good eye contact, good communication, good preparation, my use of knowledge and my use of experience. The  University of Cambridge (2016) defines a strength as “a resource or capacity the organisation can use effectively to achieve its objectives”.


What are your weaknesses?
I think in my interview my weaknesses were nerves, anxiety, not being able to keep still, didn’t wear makeup or dress up and speaking too fast.  StudyCountry (2023) defines that “weaknesses are the negative aspects and gaps that you need to improve or overcome”. 
It is important to acknowledge weaknesses as well as strengths because this will allow a person to turn their weaknesses into strengths. Hovardos (2015) confirms that when a person focusses on their weaknesses, they can improve on these areas and focus on turning them into strengths for future situations. 





What are your Threats?

During my interview, my threats were running out of time, nerves taking over and the risk of someone else getting the job over me. Raeburn (2022) states that “threats in SWOT analysis are areas with the potential to cause problems. Different from weaknesses, threats are external and ‌out of your control”.

What were my Opportunities?
From completing my interview the opportunities were a potential job, interview experience and developing my skills. Linkedin (2023) proposes that “opportunities are the external factors and trends that can benefit you or create new possibilities”.

What other communication skills did you use?
Before my interview I had no confidence at all but that soon changed. During my interview, I used numerous skills; I had good eye contact throughout my interview, good body language, as well as using active listening skills. Weger et al., (2014) shares that active listening involves restating a paraphrased version of the person’s message. It also involves asking questions when appropriate.  I do find it difficult to keep still but during interviews, but feel I managed to minimise my fidgeting well. I believe by asking the panel questions after my interview ended was a positive and demonstrated my interest in the job role. 

What went Good and what could have been done better? 
When attending my interview, I think I made good appearance and made good eye contact throughout my interview. I do think this is an area I could have prepared more for. As this was not a real interview for a job, I didn’t rehearse or practice as much as I would do if it was a real interview.  Instead, I used my knowledge from my work role, as I already work in a hospital setting. I was still very nervous, despite it not being a real interview. and that held me back a bit. According to what many candidates believe, body language plays a bigger role in a successful interview process. Interviewees can express themselves from the large numbers of other applicants by taking care to maintain good posture, making eye contact, and displaying confidence and enthusiasm (Castle-employment, 2023).

Why is SWOT analysis used? 
A SWOT analysis is used to help determine the external and internal factors affecting the person.
A SWOT analysis helps you:
· build on strengths (S)
· minimise weakness (W)
· seize opportunities (O)
· counteract threats (T).
    Queensland Government (2022).

What do you get from using a SWOT analysis? 
By using a SWOT analysis, it can allow a person to see themselves in a balanced light and understand their advantages and disadvantages. By completing a SWOT analysis, it will be helpful to identify areas where you need to make improvements, knowing the reasons behind the difficulties faced in certain areas and being able to make changes Wright, (2022).

Conclusion
I have learned that using good eye contact within an interview is favourable and Rumaan (2022) defines that making eye contact is an important non-verbal communication technique. Even if you are nervous, making eye contact during an interview expresses your interest. During an interview, maintaining direct eye contact is polite, professional, trustworthy, and shows you are listening. I have also learnt that being nervous for an interview is completely normal. The Royal College of Nursing (2024) declares that “nerves are an unavoidable part of the interview process, and whether you’re going for your first or 31st interview, nerves affect us all”. Remember that stress is a common human emotion that occurs when your body gets ready for a challenge. Don't relate stress with failure or making mistakes. By using the swot analysis technique, I was able to find my strengths, weaknesses, opportunities, and threats, which has allowed me to work on them. Corporate Finance, (2024) proposes that effective communication is among the most vital life skills to acquire. While being nervous before an interview is completely normal, Scope (2024) states that having anxiety or nervousness before a job interview is acceptable and it demonstrates your concern. While it can occasionally cause shakiness or the inability to remember what you're going to say, making as much preparation as you can is one of the best ways to help with anxiety and nervousness.
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