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INTRODUCTION
Using a variety of arguments, I will write a report to overlook Abdul’s team working problems, the purpose of this task is to reflect and define what would be the best strategy to be applied in order to develop a cohesive team and also, to maximise the final results.

TEAM WORKING OVERVIEW
Teamwork can be defined as the ability of team members to work together, communicate effectively, anticipate and meet each other’s demands, and inspire confidence, resulting in a coordinated collective action (J.A Cannon-Bowers 2001).
Not being compatible with each member would affect the team drastically and also prevent them from reaching fully capability.
Acknowledging the fact that a group is not necessarily a team is very important and neglecting this often lead to confusion and malfunction; the main difference between them are the following:
· Main goal/s: A group doesn’t require common goals within the members, also, not agreeing with each other’s opinion can be considered normal. 
· Leadership: Groups tend to have one and only designated leader, teams often have multiple ones.
· Problem solving: The way groups approach and solve problems is different from how teams do, groups delegate tasks to individuals whilst teams collectively.  
Although groups and teams are considered different, they still share some things in common:
· Both of them have at least 2 members.
· They share leadership need.
· Their foundations are the same as both of them share information and resources.
What contributes to an effective teamwork? Now that we know what’s the difference between a group and a team we can now talk about some important factors that will help a team work efficiently:
1. Communication: As stated above, communication is one of the most important thing. Collaborating and being mind opened is essential in this environment, also, assuming that everyone has the same information should never be done.
2. Delegation: Well working teams knows their strengths and weaknesses of each member, this, give the chance to the leader to assign tasks that would suit each member.
3. Efficiency: Cohesive teams tend to collaborate efficiently following a studied system. This allow them to complete tasks in time and In the best way possible, the workload is organised accordingly.
4. Ideas: When taking part of well working teams, you can often see workers feeling comfortable when offering suggestions and new ideas. This creates a creative environment that helps productivity.                             

MODELS OF TEAM DEVELOPMENT
To make a team effective, only possessing the individual skills Is not enough, like in Abdul’s case the lack of team work, commitment from the members and bad leadership caused massive disruption.
I will explain two models of team development, then pick the most suitable for Abdul’s case and I also justify it.
Rubin, Plovnick and Fry’s GRPI team effectiveness model:
GRPI is an abbreviation that stands for goals, roles, procedures and interpersonal relationships.
It’s one of team effectiveness oldest models as it was created in 1972 by Richard Beckhard and popularised in 1977; at the time it was used to understand teams behaviour. 
· Goals: Very self explanatory, the team must share the same goal and objectives, not being able to achieve this can lead to disputes and disagreements.
· Roles: Every and each member should consider their duties and responsibility, a lack of this could cause conflicts.
· Procedures: A set process method is required for the team to operate successfully (decision making methods; workflow procedures; conflict resolutions strategies; communication practices). 
· Interpersonal Relationships: Being ‘Friend’ with one another is very underrated, now a days most of the teams require members to interact and form bonds with each other, this helps them feeling more comfortable. 
Tuckman’s FSNP model:
Bruce Tuckman created the forming- storming- norming- performing model in 1965;
Forming: In this stage objectives are set and goals agreed upon, at this time individuals tend to still act independently.
Storming: The team starts to understand each other’s individual strengths and weaknesses and figures out a strategy to work together, conflicts and management problems tend to be present at this stage.
Norming: We then reach the point in which the team realise the importance of working towards the same goal and taking responsibility.
Performing: At this very last stage the members trust each other and are happy and also motivated to achieve the same goal.
In Abdul’s case for example, I consider the first model to be the appropriate one for his team why?
The FSNP model is suited for people who are yet to understand the importance of the various stages that would make a team efficient whilst the first model is best suited for teams who haven’t got a clear direction but also have lack of commitment form the management.
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