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Essay One 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/ or the way police engage with diverse communities. 
Diversity in the Oxford English Dictionary is defined as "The practice or quality of including or involving the people from a range of social and ethnic backgrounds and/ or different genders, sexual orientation etc" (Servaes, Choudhury and Parikh, 2022) in a group or organisation (Merriam- Webster, 2023) and has especially been topic of awareness in the police force of recent years.
The Equality Act 2010 states that discrimination is when a person discriminates against another due to a protected characteristic or treats someone less favourably than they would treat others. These protected characteristics involve age, gender reassignments, disability, race which includes colour, nationality and ethnic origin, as well as religion and sexual orientation (The National Archives, 2010). 
Historically the police have been viewed as an organisation that was dominated by white males who instilled and worked in a sexist and racist work culture (Bhugowandeen, 2013), with these issues being unable to be raised or taken seriously, resulting in the police failing individuals and communities. There have been two breakthrough reports that have continued to have an influence on how to improve modern day policing due to the recommendations provided. The first was the Scarman report that was published in 1981 after the Brixton riots and the second being the Macpherson Report that was published in 1999 after the murder of Stephen Lawrence (Wood et al, 2022). These reports addressed the blatant discrimination by the police, the failure to address the discrimination and provided advice with changes that needed to be implemented when it came to interacting with members of minority groups (Wood et al, 2022). Since these reports the organisation has actively and continuously addressed the issues that were identified, however even in modern day Britain, there are still improvements that need to be implemented.

In 2021 82% of the population in England and Wales identified as white and 18% identified as either Black, Asian or another ethnic group (GOV.Uk, 2021), with the most ethnically diverse region being in London with a population of 46.2% identified as being in an ethnic minority and 17% identified as a being part of a white ethnic minority (GOV.UK,  2022). Regarding the statistics of ethnic minority population in the UK it has been stated that there is a lack of representation in the police force, with only 8.4% of officers across England and Wales being from an ethnic Minority background (Clark, 2023), and although the number of officers is rising with 8.1% the year previous, it is still an overall low figure for the organisation as a whole. Due to this police forces have actively been carrying out recruitment processes which are created with the intention to employ more officers from ethnic minorities to enable for a more represented work force. In 2019 the UK Government announced plans to recruit 20,000 officers in England and Wales over three years, with an aim to create a unique opportunity to increase the percentage of ethnic minority officers across the country in all different forces (Brown, 2020). Having officers of differing nationalities, ethnic and cultural backgrounds provides numerous benefits within the law enforcement, as it increases the legitimacy of officers, as well as increase a sense of familiarity and reduce hostility towards officers who are conducting their duties (Fair,2023). 
Along with the recruitment, police forces also ensure that their current police officers and police staff have continuing training for the professional development when it comes to ethnic minorities and diversity in the community (College of policing, 2020). These training sessions are created to allow for levels of knowledge regarding policing in minority communities, and different behaviours and bias that some officers may experience and display towards certain groups and individuals, providing them the chance to address these issues with themselves (Miles-Johnson, 2019). Officers have also been actively conducting activities that allow for the involvement of communities with the specific purpose of allowing for the inclusion of minority groups (Wood et al, 2022). This can include activity days, visiting schools, as well as hold community meetings, all of which has a positive impact on the relationship between the police and the public and allowing for a gateway of communication highlighting the local issues and concern, as well as provide public confidence, trust and future engagement (Wood et al, 2022). 
 As well as historical tension between ethnic minority groups and the police, there is also a history of discrimination against the Lesbian, Gay, Bisexual and Transgender and more (LGBT+) communities which has resulted in a long-standing distrust and negative perception of officers (Owen, 2021). Approximately 1.5 million people in the UK identify as being under the LGBT+ umbrella in 2021 (Roskams, 2023) with research suggesting that this number is likely to continue to arise (Office for National Statistics, 2022) which could be down to continuing public awareness and knowledge.
Similarly to ethnic heritage minority communities, officers also have continuous training in regard to the LGBT community, discussing topics such as discrimination, homophobia, social isolation, rejection and how these factors can all build up an lead to individuals also struggling with their mental health (Mental Health Foundation,2023) all of which are factors that officers need to be aware of to be able to effectively support and protect these individuals. Certain forces have also been introducing a LGB&T liaison officer, who is there to support victims during incidents of crime, ensure police are effectively carrying out the investigation and build trusting relationships (Pickles, 2018) as well as hosting interactive events and policing events such as PRIDE in a positive manner. 
 
Although police forces are moving forward with ensuring that those who are most vulnerable and those who are least represented are protected without judgement and discrimination, there is still going to be the need of improvements. In recent months police forces are coming forward and publicly apologising their mistreatment to these communities, such as the LGBT Community (Peter Tatchell Foundation, 2024) as well as investigating social injustices of those from ethnic minority groups (College of Policing, 2022). However with the acknowledgement of the past and a conscious effort to improve the way the police force operate today, communities are more willing to trust and more likely to work with officers in the future.
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Essay 2
Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
Mental health can be described as a state of mind characterised by emotional wellbeing, relative freedom from anxiety and disabling symptoms, good behavioural judgment and an ability to develop relationships whilst coping with the demands of life, as well as the stressors (Gautam et al, 2024). This would suggest that a persons mental health includes their emotional, psychological and social wellbeing, all of which has an influence on how individuals feel and process thoughts about situations, which in turn can change over time due to their individual experiences and different stages of life (CDC, 2023). Mental wellbeing is an element of a persons life that has be taken into consideration and treated as importantly as physical well being, due to the impact that the negative long term effects can have on a persons health if not taken care of, such as depression (CDC, 2023). With mental well-being playing such an important factor of day to day life it is important to ensure that individuals that have mentally and physically challenging jobs, such as policing, that mental health needs are taken into consideration. The career of policing is well known to be a demanding job, including on a persons physical, emotional and mental health purely down to the nature of the job, where officers are dealing with different elements all at once (MIND, 2022). 
The nature of the job of policing is an already difficult job due to shift work, employees likely to experience sleep disturbances, as well as the long shifts and high workloads (Police Now, 2020), as well as working with a variety of people and agencies on top of routinely being exposed to dangerous and traumatic events (Cartwright and Roach, 2020). In recent research it was discussed that most members of the public will experience three to four traumatic events in their lifetime, whereas it has been estimated that a police officer will experience anywhere between 400 to 600 traumatic events in their policing career (Smith, 2021). There is also the concern of physical injury, as well as assaults from members of the public and constant criticism whilst attempting to execute their jobs (Smith, 2021). Further occupational stressors were identified to be emotional exhaustion, lack of support from supervisors, administrative pressure (Purba and Demou, 2019) as well as being second guessed on decisions made, punishment for minor infractions and lack of reward when a job has been done well (Demou, Hale and Hunt, 2020). A report from Police Now (2020) stated that officers would naturally have higher burnout rates with the expectation of what comes with the job however there are other factors that have a massive effect on officers including physical assaults, encounters with victims and suspects, fatalities at jobs, unpredictable and violent situations, as well as scrutiny from the media and members of the public that they are protecting and serving.
With the job being naturally intense and a generally difficult job, it is unsurprising that officers experience poor mental wellbeing at different and sometimes multiple times through their career. Many studies have suggested that stress is one of the constant obstacles that officers may experience which can cause long term sickness and voluntary resignations. In 2015 the charity MIND conducted a survey for staff in the police service and found that 91% of the sample of police employees reported that they had experienced stress and low moods (Cartwright and Roach, 2020) as well as reporting that 9 out of 10 officers indicated that they had periods of poor mental health whilst at work (Bell, Palmer-Conn and Kealey, 2021). Findings have stated that in recent years, the amount of officers in the UK have been signed off with sickness was over 13,000 and was due to a variety of mental illnesses including extreme stress, depression, anxiety and Post-Traumatic Stress Disorder (PTSD), which is 80% higher than a decade previous (Police Federation, 2023). This is also supported by research that was conducted by the charity Oscar Kilo (2023) of over 42,000 responses, of which 23,616 officers reported that emotional energy levels were the lowest since 2019 when the first questionnaire was posted. It was also reported that 69.9% of officers reported that they were experiencing high levels of fatigue, and 28.9% with very high levels (Oscar Kilo, 2023) as well as mention of increased intentions to quit with the levels being the highest since the questionnaires were being published in 2019 (Oscar Kilo, 2023).
Police officers are of a high risk group for mental health morbidities for mental health illness such as PTSD, depression, anxiety disorders, as well as displaying suicidal thoughts and behaviours ( Galanis, Fragjou and Katsoulas, 2021). Regarding police officer suicide the national statistics in the UK have found that between 2011 and 2019 there was a total of 169 reported deaths where officers have ended their own lives, which averages out to 21 officers a year (Krishann et al, 2022). These findings suggested that problematic drinking was found to be a factor in officers taking their own life and showing that alcohol can become an easy way of becoming a perceived coping mechanism for coping with mental health struggles (Krishann et al, 2022). 
Studies have suggested that perception of job stress both directly and indirectly affected the wellbeing outcomes and when the perception of work demands and job stress was improved so were the perceptions of officers supporting that a reduction in work demand, targeted appraisals and physical activity may have a positive outcome on officer’s psychological well-being (Oliver et al, 2022). Although mental wellbeing has been a topic of conversation of recent years, the high levels of sickness from officers and falling numbers suggests that it is essential to continue to promote mental health  and to increase the education and awareness of the effects that surround mental health, such as how officers may experience physical and psychological difficulties that they may not have previously associated (Edwards and Kotera, 2020). 
In recent years mental health and wellbeing awareness has been brought to light to officers, with staff being signposted to a variety of charities that can help with officer’s mental health, such as the support group Oscar Kilo, Samaritans which is a registered charity that aims to support anyone in emotional distress, individuals that are struggling to cope or at risk of suicide in the UK. MIND is also a charity who offers mental health advice and Police Care UK which is a charity for serving and veteran police officers and staff who have suffered psychological or physical harm as a result of policing. 
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Essay 4 
Outline potential links between serious organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised gangs? 
Serious and organised crime is when criminals, either individuals or a group, come up with a system that is planned and co-ordinated and often a large-scale operation that benefits them financially (Davies, 2019), with an estimated 59,000 people in the UK currently involved (Cleverly, 2023). These criminal activities can range from modern day slavery, human trafficking, organised immigration crimes, child sexual exploitation, illegal smuggling of firearms and/ or drugs, cybercrime and money laundering, all of which are currently ongoing serious concerns (Davies, 2019; National Crime Agency, 2019). The 2019 National Data Audit that was conducted by the Home Office estimated that there are more than 4,500 organised crime groups that have been identified and that are actively operating in the UK, using violence and intimidation in communities, and praying on most vulnerable members of society for their own gain. 
These crimes and operations are vast and often have connections to countries abroad, allowing for victims and criminals to go for long periods of time undetected. Due to this law enforcement and other agencies heavily rely on the public to report anything that appears out of the ordinary to allow for intelligence to be built (National Crime Agency, 2019). One of these issues is modern day slavery as it is currently estimated that there are 130,000 people that are being forced to work (Crime Stoppers, 2020). These victims are often subjected to mental and physical abuse from their “employer” as well as threatened that either their family or themselves will be hurt, all of which are tactics used to get them to continue working for very small amounts of money, or in some cases nothing (Crime Stoppers, 2020). Research has stated that 16,938 referrals were made in 2022 to the National Referral Mechanism compared to 3,263 referrals in 2015, which is a significantly worrying increase (Crime Stoppers, 2020). 
Drug dealing has become another organised crime that is prevalent in modern day society via recreational use to addiction and can have a very serious and lasting effect on communities (Home Office, 2021). The office for National Statistics (2023) reported that in the year ending March 2023 approximately 3.1 million people reported using drugs in the previous 12 months, with an estimated 2.3% of the UK population frequently taking drugs. The highest age category of drug use were young people between the ages of 16 to 24 years of age, with an estimated 17.6% of the population reporting drug use (Office of National Statistics, 2023). Leading on from drug use there was a reported 4,907 deaths that were related to drug poisoning in 2022 in England and Wales (Office for National Statistics, 2023) however the demand and use of drugs such as crack cocaine continues to rise (National Crime Agency, 2019). The estimated worth of the illicit drug market is estimated to be $9.4 billion a year (Home Office, 2020), which is a significant amount of money to serious and organised crime gangs and allows them to continue and expand into selling further items such as fire arms and financing terrorism (National Crime Agency, 2019).
These gangs tend to target and recruit more vulnerable members of society as it allows them to exploit these individuals in more ways than one, allowing them to carry out jobs that suits the gang at the time. Organised crime groups tend to establish a base in certain locations that are considered hotspots for what they are dealing in at the time (Crime Stoppers, 2019). These vulnerable individuals, including children, young adults, elderly, individuals with mental or education difficulties and those who are battling with addiction and are ‘befriended’ by these gang members who have altera motives (Crime Stoppers, 2019). With individuals who have access to their own property, it is common that these gang members who are posing as friends will coerce them to allow for their criminal activity to be based at the property, in a term known as ‘Cuckooing’ (Crime Stoppers, 2020). 
Children are also a target for Organised Crime Gangs, specifically for their vulnerability with an estimated 27,000 children believed to already be involved in transporting drugs, also known as county lines, with 4000 children being in central London alone (Crime Stoppers, 2021). Children and young people are often recruited as ‘Runners’ whereby they are provided with drugs, often which are plugged, where they are inserted into the anus or vagina, and travel to different areas where they either sell or drop off drugs for the gang’s (Wood et al, 2022). These gangs will often offer and provide cash and designer gifts as a form of payment, grooming and deceiving them with the idea of friendship and if they appear to want to leave the group are often threatened with violence towards themselves or their families, as well as debt bondage or intimidation (Wood et al, 2022). These children are often recruited due to their lifestyles, such as being excluded from school, living in care homes and those who have learning or mental difficulties (Wood et al, 2022). Other vulnerabilities that are targeted can be poor family dynamics, such as poor living conditions, living in poverty or abuse in the family home (NSPCC, 2019). Young people have also been found to join gangs due to the area that they reside in, with reports that being a part of a gang brings the belief of protection from other gang members, the feeling of importance or respect and the gaining of status and power (NSPCC, 2019). The exploitation of these individuals can turn dangerous very quickly, with them ending up being forced in further criminal activity, experiencing physical and sexual harm, such as rape, addicted to substances due to constant exposure or even being killed (NSPCC 2019). 
Sexual exploitation is also a very real issue, with these gangs targeting mostly woman and girls and exploiting them for sex. Some of these individuals have been taken from their homes and promised a different life, before being placed into these situations where they are used for sexual activity with minimum to no payment or provided gifts, drugs or affection in return (NSPCC, 2021). It is also common for victims to agree to go into the sex work industry however did not agree or were not aware of the working conditions, such as high volume of customers and the type of sexual activity they are required to do (Wood et al, 2022).
The difficulties with identifying and dealing with the members appropriately is that many Organised gangs have a loose structural organisation and often move to different areas, dissolve groups and recreate with different members (Wall and Bonino, 2015), as well as communities fearing these gangs, resulting in low reporting rates of suspicious activity creating a challenge when it comes to intelligence building for police (Crocker et al, 2016).
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Essay 5 
How effective is early intervention an effective means of preventing young people from offending or reoffending? 
In recent years the level of crime in the UK has continued to rise, including the amount of youth offenders, with reports of nearly 59,000 children being arrested in 2023, which is 9% higher than the previous year (Youth Justice Board, 2024). National statistics show that of these 8400 youths were first time offenders and the reoffending rate of youths increased for the first time in eight years (Youth Justice Board, 2024). These statistics also included the offences of being in the possession of a weapon, violence against the person offences and motoring offences, all of which are increasing amongst young people, with the population between 10 to 17 years olds being responsible for 36% of the overall crime in the UK in 2023 (Youth Justice Board, 2023). 
Due to the young age of these offenders it is favoured by the government for police to deal with certain crimes by other means, such as out of court disposals. These are for lower-level crimes such as anti-social behaviour, whereby the offender needs to be held accountable however would preferably by dealt with without criminalising them (Wood et al, 2022). This allows for children to have a second chance without the consequences of a criminal record, with pathways such as community resolutions which is an informal agreement between the victim and the offender if admit ted to the offence and show remorse (Wood et al, 2022). For children there is also the option of parental contracts if police deem applicable that the parent or guardian is having a negative influence on the child, or they have not been suitably supervising their child a contract is created to ensure that they will be monitored by the parents more closely (Wood et al, 2022). There is also support and counselling available for offenders that are drug and/or alcohol dependent which can also contribute to the Anti Social behaviours (Wood et al, 2022) .
Teams have also been created such as the Youth Offending Teams in different police forces across the UK whereby their focus is to deal with young people who are at risk of reoffending. The purpose of these teams is to offer support with areas in a person’s life such as education, finding employment or finding work placements, allowing for the individuals to gain a purpose and jumpstart their future (Wood et al, 2022). Other programmes have been created in different agencies, all with a similar aim to provide early intervention to stop reoffending. Some of these education programmes are aimed at children between 13 and over, with the aim of changing the norms they are currently experiences against violence, especially due to the growing knife crime (College of Policing, 2019). Research has suggested that early intervention has had a positive influence on young offenders including educating both the child and their parents on the currents dangers in the public so there is no naivety, as well as school inclusions where the risk are discussed amongst peers and general support offered to individuals through developmental stages of their life (College of Policing, 2019). 
Tactics that have been regularly used until now, such as scaremongering and knowledge only based discussion, have been found to have a negative effect on individuals due to the lack of engagement from the children (College of Policing, 2019). A meta-analysis conducted by MacKenzie and Farrington (2015) who investigated early interventions for offending between 2005 and 2015 found that interventions based on surveillance of an individual, attempting to control an individual, or disciplining an individual were found to be ineffective, however interventions that were based on skills training and restorative methods were effective. 
One study was conducted where two groups, one was the control group whereby they were taken through the criminal justice process, and the second was the experiemental group and were taken through the criminal justice process as well as receiving restorative justice (College of Policing, 2022). The results showed that offenders that were in the experimental group committed statistically fewer offences 2 years later compared to the control group, as well as when the offender was willing to meet with the victim of the offence, became fully aware of the harm that was caused and actively involved with the process, there was a significant and positive effect on the reconviction rates (College of Policing 2022). 
Although the evidence suggests that early interventions have a positive effect on youth reoffending, there are many aspects that must be taken into consideration as to why the interventions may not be as effective as it could be. Research suggests that two thirds of children reoffend within the 12 months after being released, suggesting that there is a cycle that the children and younger offenders fall into and find it difficult to get out (Youth Beyond Custody, 2019). Many of the young offenders and children that have committed these crimes have very chaotic lives, with most experiencing trauma, abuse, mental or educational difficulties, have been excluded from schools, grown up in local authority, as well as being involved or is constantly exposed to alcohol and drug use (Youth Beyond Custody, 2019). Other influences that may have an effect or influence on young people offending is, emotional and physical neglect, family breakdown, poor education, members of their family offending, low self-expectations, poor housing and living in an unsafe area are all believed to have an affect (Public Health England, 2019). If an individual grows up with a large amount of these influences and exposed at a young age, they are more likely to grow up with this engrained as normal life (Farrington and Walsh, 2008). It has also been discussed that children and young people have a less mature judgement than adults, have poorer emotional regulation, poorer decision making and decision making, as well as having poorer impulse control, more highly influenced and more likely to take risks for the excitement that follows rather than the potential benefit (Farrington, Loeber and Howell, 2012) and therefore intervention is unlikely to work due to the attitude of the youth.
Ultimately early interventions appear to only be effective when the offender is willing to engage. If they are not interested in learning and are not motivated to change their ways then it is highly unlikely that the intervention that has been put in place is going to be effective (Baker ,2017). However if the offender appears to want to improve and is involved in an intervention that promotes engagement, as well as sparking interest in the young person, the process is more likely to help them reach the meaningful participation (Baker, 2017).
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