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          Importance of International Financial Management in Virgin UK
Virgin Management Limited ("Company") manages its subsidiaries and affiliates. Virgin Management Limited lost £222.4 million before taxes in 2020 (2019 profit: £60.5). The £222,4 million loss before tax is largely due to Covid-19-related depreciation of subsidiary investments. The company recorded a loss before tax of £2.1m (2019: £8.3m), deducting a $220m impairment charge and dividend income. 2020 revenue was £17.3 million (2019: £21.7 million). The cost of delivering services to related companies determines the year-to-year turnover. 2020 net assets were £1,018.1m (2019: £1,296.3m) (Morrel, 2021). This year's financial results are similar to the previous years, and no big improvements are expected soon. One-time things like dividend income and impairments affect the company's long-term earnings. Virgin Group subsidiaries and linked businesses receive services via negotiated contracts. Renewal of these contracts may result in modifications to their scope and nature or a decline in services due to weak commerce or an economic downturn. Cost control and operational efficiency are prioritized to reduce these risks. The directors think the company has enough resources to continue operations for the foreseeable future. Annual financial statements still use going concern accounting. The study discusses the relevance of financial management to Virgin UK, focusing on the issues the company encounters in several worldwide financial markets and provides empirical evidence to back up its claims.
Challenges of Virgin Atlantic in Different International Financial Markets
Virgin Atlantic, like other airlines, has been severely impacted by the pandemic's impact on air travel. Within two years of this crisis, the corporation agreed to a $1.6 billion rescue package to ensure its long-term survival (Morrel, 2021). By the middle of September 2020, the airline's financial flow would be at "critical levels," and it would run out of money entirely by the week commencing 28 September, the court in London heard. Before the outbreak of the Covid-19 epidemic, the group had a good economic plan. The level of passenger demand dropped to a previously unimaginable low (Sadq, 2016). The group is currently experiencing cash difficulty due to the Covid-19 outbreak. Virgin Atlantic's directors would have little choice but to put the firm into administration in mid-September 2020 if they failed to receive a solvent recapitalization, including injection of new money.
Additionally, Virgin Atlantic filed for bankruptcy protection in the United States, citing an agreement with stakeholders to remove debt from the company's balance sheet and immediately set it for sustainable long-term growth, reports the Wall Street Journal (Metcalfe, Gosnell and List, 2016). The Restructuring Plan and recapitalization were expected to go into force with the support the company had already gained from the majority of stakeholders. Sir Richard Branson's Virgin Group will contribute £200 million to the airline's reorganization with the help of other investors and creditors (Morrel, 2021). Virgin Atlantic, which Virgin Group and Delta Airlines control, stated in May 2021 that it would lay off more than 3,000 employees in the United Kingdom and terminate its Gatwick airport operations.
The solid reputation and customer dedication that the group's various brands have fostered over the years contribute significantly to the value of the company. Any harm done to the brands as a result of any one event or sequence of events might have a substantial impact on customer loyalty and the inclination of consumers to travel with Virgin or purchase Virgin products and services, which would have a negative impact on the business. The companies do regular customer satisfaction surveys, in addition to ongoing research and development of products and services, to minimize this risk's impact. The group commits a significant number of resources to preserving its powerful brand position. The group is aware that the danger of cyber assaults is increasing. While adequate protection is being maintained, the group is also aware that this risk may cause considerable interruption to operations or result in lost revenue. The group and its suppliers do an ongoing risk assessment and monitoring of the group's business activities (theguardian.com, 2020). It is possible to reduce the likelihood of a catastrophic system failure thanks to the presence of system controls, disaster recovery, and business continuity solutions.
Policies Execution
The method of planning is determined by the leadership, culture, complexity of the business environment, size of the company, and level of planning expertise of the organization. A variety of methods are employed, including goal-based, problem-based, organic, and scenario planning, to name a few. An organization's mission and values are at the heart of its goals-based strategy; they are followed by a strategy for achieving them and a plan for implementing them (Energy Policy Institute at the University of Chicago, 2016). Issues-based techniques frequently begin the study of problems that the company faces, strategies to deal with these problems, and plans of action. Organic strategic planning may begin by conveying the company's vision and values and action plans to achieve the vision while adhering to the company's principles (Vasigh, 2014). Appreciative inquiry, for example, can be used by planners. In addition, Virgin Atlantic's goal is to create a symbol of innovation, value, and good times by combining people-friendliness and creativity. It's only beginning to make a dent. Customers will have access to a wide range of products and services from various companies, all of which will be new and inventive.
Appraisal of Projects
A distinctive feature of Aviation Investment is that it focuses on investment appraisal methods throughout the core industries of the aviation industry, including aircraft and airline management, and manufacturing airports. The research illustrates methods using real-world examples that emphasize their applicability in the actual world. Using economic evaluation and cost-benefit analysis, VA helps determine whether a project is feasible for private investors and society. To demonstrate how economic appraisal improves on regular financial appraisal in determining an investment's long-term viability, financial (cash flow) appraisal is shown beside it. The world's air traffic is predicted to treble in the next 15 years, making aviation a high-capital-intensive industry (Virgin.com, 2020). There has already been a prodigious planning of monetary evaluation of investment projects because aviation is prone to government involvement through financial regulation and support and because investors and policymakers seek to understand issues such as how environmental legislation may impact the viability of investment projects. Sound investment decisions are essential for economic growth and social well-being, especially in high-risk industries like aviation, where enormous sums are invested almost exclusively with borrowed money. Aviation Investment is a one-stop shop for information on all aspects of the aviation industry, combining economic evaluation theory with real-world experience in aviation investment (Wensveen, 2018). It's written in a way that non-academic professionals can understand, with formulas only used where necessary to allow for practical applications, and it takes advantage of the Author's considerable practical expertise.
Conclusion and Recommendations
The Virgin Group's success is a result of its corporate parenting approach. Virgin's growth results from efforts to create new opportunities, not of competition. The company must incorporate its core capabilities into internal procedures to build lasting competitive advantage. Branson developed a strong brand identity and reputation for Virgin, and the company's fundamental capabilities are promotion and thoughtful advertising done in a light-hearted manner. Every new Endeavor receives the backing, resources, management style, values, and brand name of the parent firm (Aryal, 2014). Problems were caused by Virgin's lack of focus and excessive diversity. Virgin placed a strong emphasis on innovation and differentiation to offer more for less money.
Given that the Virgin Group is one of the biggest private companies in the UK, each Endeavor was genuinely a Virgin in its respective industry. In a complacent market, the group seeks to offer superior goods and services to those of its rivals. In comparison, Virgin kept several unsuccessful firms operating to avoid harm to the Branson reputation and the virgin brand. A business strategy defines the company's reach in the markets and industries in which it competes. Investments in vertical integration, acquisitions, and new enterprises are among the decisions (BBC News, 2020). According to Ansoff's Matrix - Diversification approach, Virgin Group generates the growth option due to its diversity.
The Virgin Group operates in various contexts, and the extent to which consumers interpret and comprehend the external world impacts the company's overall performance. As a result of the fact that each of the group's businesses is distinct, the external influences that affect those businesses will vary from one to the other. An important part of analysing the business environment is identifying the elements that directly impact an organization, either in the form of a potential opportunity or a potential risk.
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