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[bookmark: _Toc152180630]Introduction 
The concept of community engagement indicates the professional relationship between the community with the public-related decision-makers within a country. The process of community engagement is derived from the sustainable and long-term relationship among the expertise institutions and bodies that aim to fulfil the requirement of a better lifestyle. From a business perspective community engagement is necessary to adopt for making a strong and collaborative working environment. It denotes the communication and interconnection of potential stakeholders with employees and employees with customers indicating a better self-sustaining work system (Bell, et al., 2020). Community engagement can be seen to have a greater impact on the colonial cycle along with socio-cultural integration within the government of a country. At any kind of social disturbance, the government determines effective strategies for engaging the citizens together to get better collaborative results. This assignment will reflect the process and impact of community engagement within the social development project of the UK towards COVID-19 vaccination. It will also demonstrate an understanding of the community engagement principles and standards along with their implementation in this project. Stakeholders' participation containing the strategies to maintain their engagement in the project will be proposed here. Also, the importance of different social media platforms will be interpreted in this assignment. 
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After the outbreak of the COVID-19 virus throughout the world, every country showed their active involvement in maintaining community engagement and supported the medical teams to come up with effective vaccines. The United Kingdom was the first country that adopt the COVID-19 Vaccination Programme to manage the significant medical supply chain network. The government of the UK provided financial and collaborative support to National Health Services that helped in creating mass vaccination campaigns in medical institutions and local pharmacies (UK GOV, 2023). The main aim of proposing this project in the UK Healthcare sector was to provide medical support to the citizens for controlling the death rate and further disruptions to the country's economy. The Covid-19 immunisation programme was designed to prevent deaths caused by the virus and strengthen the immune system of individuals who have a higher chance of getting affected. In order to gather the participation from the citizens as well as the potential stakeholders for this programme, necessary community engagement principles were followed. In the first step, efficient planning was done and preparation for the campaign was formatted. In this step, the government proposed the project among the people to get support and trust. In this project, demographic diversity played a huge role in which people in the community were allowed to reflect their opinions and views towards the vaccination program. 
Collaboration can be found among the people, the government and the health institutions that were determined to provide vaccines around every corner of the country (Baraniuk, 2021). There were many individuals who were unaware of the suitability and risk and it became difficult for the medical authorities to cover them with vaccination facilities. In this case, many agencies and institutions performed duties to provide information and positive feedback. At the time of COVID-19, newspaper companies, social media and cable operators intended to educate people about the knowledge and benefits of the vaccine (Kamal, et al., 2021). They also showed interviews and replies from the medical boards along with the higher authority to reduce fear among the community and get vaccinated. In order to promote a participatory multi-cultured function, a tailored vaccination strategy was developed that met community collaboration in urban areas. Local medical staff were chosen to conduct the vaccination program in urban areas to get positive responses among diverse populations. On the other hand, people belonging to different parts of the world face issues at the time of getting vaccinated for being migrants or having dark tones (Ripoll, et al., 2020). 
The vaccination standards which were developed in terms of the Covid-19 Vaccination Program in the UK can be referred to as the UK Vaccine Prioritisation Strategy which the health committee administration directed to provide among the people who are at most risk to become infected. In this term, medical staff, doctors and nurses were provided with vaccines first along with the old-aged people. As per the standard, patients suffering from the virus were provided with support and guidance by the government and agencies that assisted in getting back on track of life (Plone site, 2023). After the invention of the Pfizer vaccine, children and old people came under the vaccination programme that targeted to control the number of infected people. At the time, maintaining communication with different levels of the community was essential to take part in the decision-making system in designing and mitigating potential risks in spreading the pandemic. People helped each other to remain in houses in lockdown and guided others about the importance of adopting social distancing (Mounier-Jack, et al., 2023). The government of the country also tried to provide surveillance and contract tracing in which quantitative and statistical information was maintained to note the result of this vaccination programme. 
The participation from the potential stakeholders had a huge advantage in meeting the planning and actions of the UK Vaccination Program. One of the vital stakeholders in this vaccination programme was the World Health Organisation. Being the largest financial participant in the WHO Core Voluntary Contribution Account, the country provided more than $17 million for the successful implementation of the vaccination programme. The main focus of getting this large amount of financial help from the WHO was to fulfil the 3rd Goal of Global Sustainability which is Better Health and Well-being for All (GOV.UK, 2023). As per the 76th World Health Assembly, WHO provided its strong leadership and active controlling guidance to the government of the UK for strengthening the rate of global health. Other than WHO, National Health Services also remained a top contributor in managing the supply chain of COVID-19 vaccines in the UK market. As per the UK Health Security Agency, AstraZeneca also assisted in contributing suitable amounts of vaccine for covering all the people in this programme.  
There has been an interconnected relationship between the government, the stakeholders and the community in terms of the UK COVID-19 vaccination Programme reflecting a huge stakeholder engagement (Gilmore, et al., 2020). The main motive for engaging shareholders with the community practices was to highlight the current scenario of the ongoing programme to identify more interference in the decision-making. There are four strategies for assuring effective stakeholder engagement that were followed at the time of the UK Covid-19 Vaccination Programme. The participation of the potential stakeholders in terms of the COVID-19 pandemic can be measured by interpreting the stakeholder analysis. 
	Stakeholders’ Interest (Low to High)

	Stakeholders’ Influence (Low to High)
	Satisfaction 
	Collaboration 

	
	Stakeholders such as pharmacists, opticians, police, housing, voluntary and community sectors were kept informed and consulted about their perspectives to maintain their engagement by providing satisfaction. 
	Collaboration was maintained by communicating with the government, regulatory bodies, vaccine suppliers and local authoritative commissionerate. 

	
	Inform 
	Consideration 

	
	Educational and professional bodies, tax departments and pharmaceutical suppliers were kept informed. 
	Patients, NHS and media (local, national, international) were maintained to be considerate of the situation. 


Table 1: Stakeholder Analysis
(Source: Self-created)
Social media platforms have also created a milestone in nurturing the successful establishment of the UK Vaccination Programme in the pandemic era. Large platforms such as YouTube, Snapchat, Reddit and TikTok were tied in partnership with the UK government in getting connect with the citizens and educate them about the advantages of the vaccine. The intention of the government through digital promotion by using social media platforms was to gather positive responses among teenage people to get vaccine doses and assure family members, friends and relatives towards the programme. National Health Services joined with Snapchat which gathered the attention of individuals to the programme by providing NHS stickers and attractive filters (GOV.UK, 2021). Through Snapchat, the government also promoted a hosting series with a question and answer where the Prime Minister removed all the queries of the public related to the vaccine. The hosting series was also guided by the Interim Deputy Medical Director for Primary Care of NHS England supporting the public with logical and scientific benefits of the medical innovation. 
In order to maintain interaction with individuals suffering from low self-esteem and loneliness, NHS also initiated "Here For You" which originated to provide mental support and guidance as an app feature (GOV.UK, 2021). As per digital support, YouTube has collaborated with the NHS and the UK Govt. Health Ministry that targeted people to give online access to the NHS expertise while scratching about "Covid-19 Vaccine '' or "Vaccination" in SEO. Reddit and YouTube also accommodate people in meetings with initial information about the progress of the COVID-19 vaccination programme along with media coverage on different campaign sites. At the time of attracting community participation through social media, YouTube launched a collaborative video along with NHS. The video targeted to influence the citizens to get knowledge about the advantages of taking vaccines by displaying the personal experiences of the role models and content makers. Along with serving knowledge and educative information to the citizens through social media platforms, NHS and the government bodies also guided people to be aware of the falsification and misinterpretation of the vaccines. As per the community terms and conditions, no company or organisation along with the government itself were not allowed to gain profit by triggering false information. 
An efficient community practitioner should follow the forward-looking approach which will assist them to identify the needs of the citizens and come up with effective solutions to meet them. Internal factors such as community motivation, ownership and decision-making need to be logical and relevant and can have the ability to influence colonial collaboration and uninterrupted communication (Qiao, et al., 2021). Decisions and perspectives of a community practitioner have to be based on the geographical, social and environmental elements that will reflect on making fair and relevant decisions. Personal and interpersonal understanding of a community practitioner should be developed by the sustaining community theory of Praxis denoting the cycle of reflection, theory and actions. 
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[bookmark: _Toc152180632]Conclusion 
It can be comprehended that community engagement is interrelated with different elements based on any colonial that directs to fulfil sustainable goals along with making positive changes for the citizens. The social development project, the UK Covid-19 Vaccination Programme intended to provide medical assurance to the citizens to control the infected rate. Being a government project, efficient engagement was necessary by the citizens, other regulatory bodies, institutions and global health concerns to come together and show active engagement with each other. At the time of introducing the programme, maintaining community engagement was crucial such as planning and implementing procedures, understanding the diversified citizen and deriving proper actions to fulfil them. Community engagement standards which were referred to as the UK Vaccine Prioritisation Strategy, were optimised. Community engagement was evaluated by demonstrating stakeholder engagement according to the project that was defined by stakeholder analysis. It was also proved by analysing the impact of social media platforms that NHS and government bodies tried to attract people towards the project by meeting their queries and guiding them through expert answers. 
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