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Introduction 
Each business organization focuses on various internal and external factors to conduct desired marketing procedures in dynamic business place. In business place, social factors, regulatory factors, competitors approach, technological factors, economic factors and dynamic customers demand have a big influence on overall marketing procedures of any small or prominent company in the marketplace. Hilton Hotel is an American multinational hotel and resort company that operates effective function to meet customer’s demand achieve organizational goals. Effective marketing plan can improve product selling and profit gaining rate of Hilton Hotel Company. This hotel and resort company can practice various marketing theories like-4ps marketing, Ansoff matrix marketing and so on to make effective marketing policy and decision (Weber & et al, 2018). This marketing plan will discuss about the impact of internal and external factors on marketing procedures, marketing objectives, strategies and tactical policy of Hilton Hotel Company and so on.
[bookmark: _Toc134737113][image: ]Situation analysis
SWOT analysis of Hilton hotel: SWOT analysis refers to strengths, weakness, opportunities and threats of any company that affect organizational functions. Different internal factors have both positive and negative impacts on overall marketing procedures of Hilton Hotel Company in dynamic business place (Hall & Krueger, 2018).
Strengths factors: Hilton Company has many skilled employees, technological availability and brand image that paly a supportive role to conduct desired marketing procedures in dynamic business place.
Weakness: Poor collaboration among employees, capital shortages during crucial situation and poor management of resources have a negative impact to overall marketing activities of Hilton Hotel company.
Opportunities: Emerging technological innovation, high demand of customers and brand reputation can bring about many advantages and facilities for Hilton hotel in the competitive business place.
Threats: Different pandemic situations, poor demand of customers, economic turnover in the world negatively affect to marketing functions of Hilton Hotel Company in business place. 
[image: ]PESTLE analysis: In business place, PESTLE analysis indicates political factors, social factors, technological factors, economic factors, legal and environmental factors that have direct impact on whole marketing procedures of any business organization. Hilton Hotel Company can not control PESTLE factors but need to manage and cope with these to perform desired marketing functions in business place.
Political factors: Government’s regulations, approaches of political parties, political haphazard situation have both positive and negative impact to the marketing procedures of Hilton Hotel company. 
Economic factors: Customer’s income, GDP rate, inflation rate, unemployment rate are key concerning issues of Hilton hotel company to conduct action procedures in dynamic business place.
Social factors: Hilton Hotel company need to analysis social status, social value, dogma and approaches of customers to make marketing decision and conduct action procedures in dynamic workplace. 
Technological factors: Hilton Hotel Company fully depends on applying modern technologies to conduct marketing operation and other functions in business place. This time, each marketing manager of Hilton Hotel Company must apply more technological instruments to progress overall marketing approaches and strategies.
Legal factors: The marketing department of Hilton Hotel Company need to practice legal policy and regulation of different countries to conduct action procedures in marketplace. The practice of legal and ethical policy can improve organizational value and acceptance of Hilton Hotel Company in competitive business place.
Environmental factors: The marketing department of Hilton Hotel Company must focuses on dynamic environmental factors like-climate change weathers issues, global pandemic and so on to make marketing decision and conduct action procedures.
[bookmark: _Toc134737114]Objectives 
[bookmark: _GoBack][image: ]SMART objectives: In business place, SMART objective refers to specific, measurable, attainable, relevant and time based. Hilton Hotel Company can practice SMART objective to make effective marketing plan in competitive business place. The marketing managers of Hilton Hotel Company must make specific marketing goals and encourage employees to achieve those goals. Marketing manager must make measurable and attainable plan and policy in complex and changing business place (Fresko & et al, 2012). Besides, marketing managers of Hilton Hotel company need to focus on relevant and time-based marketing plan to conduct actions and achieve goals.
[bookmark: _Toc134737115]Strategy 
Ansoff Matrix strategy: The marketing department of Hilton Hotel Company can practice Ansoff matrix strategy to conduct effective marketing procedures in dynamic business place. There are four factors of Ansoff matrix strategy like-market penetration, market development, product development and diversification. In market penetration stage, Hilton Hotel Company must sell existing product and services to existing marketplace. In market development, Hilton Hotel Company need to sell existing products to new marketplace. In product development step, Hilton Hotel Company must focus on launching new products and services to existing marketplace. The last step of Ansoff Matrix strategy is diversification where Hilton Hotel Company can sell new products and services to new marketplace (Dehghani & Dangelico, 2017). Thus, the proper application of Ansoff Matrix strategy can improve overall marketing tactics’ and approaches of Hilton Hotel Company. However, each employee, manager and leader of marketing department have to be more responsible and dutiful to conduct outstanding functions in any haphazard situation.
[bookmark: _Toc134737116]Tactics 
Hilton Hotel Company practices different strategies, policies and dynamic approaches to improve communication and interaction among employees in the workplace. In this time, the leaders of Hilton Hotel company tries to use more technological instruments to ensure effective communication and relations among employees from any distance place. Hilton Hotel Company can create a chat group to engage employees in one platform (Edeling & Fischer, 2016). The leaders of Hilton Hotel Company will give directions to this chat group and each employee will follow this to collect dynamic data and information. Employees can share their dynamic data and information to this chat group. Besides, employees can improve their interpersonal relations through the texting in the common chat group. In this time, Employees must show rationality and intellectual approaches to share and collect information through the chat box platform. Hilton Hotel Company can improve communication among employees and customers through the emailing platform (Chen & et al, 2013). In this time, each employee of Hilton Hotel Company must show responsible and dutiful approaches to share data and collect information from dynamic business place. Common WhatsApp group also can improves distance communication and interaction among the employees of Hilton Hotel Company. However, this company should improve technological knowledge and skills of employee to utilize those in workplace and improve communication. Besides, this company should reduce technological errors or obstacles in any complex business environment.
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	Marketing activities 
	Time schedule 

	Recruit marketing expert 
	12.05.24

	Conduct research program 
	14.05.23

	Direct marketing procedure 
	16.05.23

	Sales promotion and discount offer 
	23.05.23

	Apply 4ps marketing 
	27.05.23



 
	Marketing activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9

	Recruiting Marketing Specialist
	
	
	
	
	
	
	
	
	

	Using Direct Marketing
	
	
	
	
	
	
	
	
	

	Adopting Professional Marketing Service
	
	
	
	
	
	
	
	
	

	Using Trade Shows, Exhibition and Events
	
	
	
	
	
	
	
	
	

	Sales Promotion and Discount
	
	
	
	
	
	
	
	
	

	Determining Competitive Price
	
	
	
	
	
	
	
	
	

	Selecting Perfect Place for Hotel Location
	
	
	
	
	
	
	
	
	

	Adopting Digital Promotion System
	
	
	
	
	
	
	
	
	

	Finalizing all Tasks
	
	
	
	
	
	
	
	
	



[bookmark: _Toc134737118] Control 
In business place, KPI refers to key performance indicator. Hilton hotel company can assess KPI though the measuring of customer satisfaction, brand value, positive attitudes of both employees and customers (Rockwood & et al, 2017). If all those factors become satisfied then organizational performance of Hilton Hotel will be satisfied.
[bookmark: _Toc134737119]Conclusion 
At last, Hilton Hotel Company should practice effective theories, strategies and principles to conduct outstanding marketing procedures in dynamic business place. This company should make SMART objective and encourage employees and staffs to perform action procedures according to goals and objectives. The marketing department of Hilton Hotel company should use and utilize modern technologies to develop strategies and performances.
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