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[bookmark: _Toc788957705]1. Executive Summary 
Perfect Pooch is a new dog grooming business launching in Swansea, offering high-quality, stress-free grooming with a focus on client satisfaction and animal welfare. 
According to the Canine times there is an estimated 50,000 dogs in the Swansea area, (Wells, 2025), indicating a strong demand for grooming services. With rising pet ownership, the pet care industry presents a valuable growth opportunity.
Perfect Pooch will provide a safe, friendly environment using professional grooming tools and trained staff. Services will be affordable and high quality, encouraging repeat visits and customer loyalty. 
The business will target local families who value convenience, trust, and quality care for their pets. We aim to create a spa-like experience for dogs, supported by loyalty programs to encourage repeat visits and long-term client relationships. Helena, the business owner will use social media and local advertising to build a strong loyal client base.
Perfect Pooch will be operating from a fully equipped unit in Swansea; start-up costs are estimated at £4,000. The business is projected to be profitable early on, with monthly growth and a positive turnover and profit forecast for the first year.
Helena's vision for Perfect Pooch dog grooming is to build a trusted, well-known brand in the local community by delivering a professional high-quality service that meets the needs of both pets and their owners.     











[bookmark: _Toc526360413]2. Introduction
Perfect Pooch is a new business startup in the pet industry based in Swansea, dedicated to providing high-quality grooming services in a stress-free and pet friendly environment. 
The business was inspired by a passion for animal care and the growing demand for grooming services. Perfect Pooch will offer a range of grooming services to suit different breeds, sizes and coat types, these include, bathing, nail clipping, ear cleaning, de-shedding and breed standard styling for specific breeds.
Perfect Pooch will operate as a sole proprietorship allowing the owner full control of the business decisions.  The owner, Helena Britton, will be responsible for the day-to-day operations. As the business grows additional staff will be hired, this will be reviewed after 12 months of trading.
Helena is a fully qualified dog groomer with over 10 years' experience She holds City & Guilds level 2, and 3 qualifications in Dog Grooming along with certifications in Pet First Aid and Animal Behaviour. Helena's love for animals will be the guiding force behind the business.
With pet ownership continuing to rise the demand of grooming services has increased rapidly. Perfect Pooch intends to attract a high number of clients by offering affordable pricing, professional care and exceptional customer service.
The business is committed to animal welfare, client satisfaction and creating a trustworthy brand within the Swansea area. The goal is to ensure that every client feels confident leaving their pets in the care of a skilled compassionate professional. 










[bookmark: _Toc64715022]3.Operations 
Perfect Pooch will operate Monday to Friday, 8am–5pm, managed solely by owner Helena. Appointments can be booked via phone, through the business website, or social media, with walk-ins accepted when available.
Helena's professional CV has been included to demonstrate the relevant experience, skills and qualifications that will support the success of Perfect Pooch. (See Appendix A for CV). 
[bookmark: _Toc1279110773]3.1 Location 
The salon will be in Birchgrove, Swansea, within a residential estate near local parks and the M4. It will have visible signage that will be displayed for passing foot traffic with nearby customer parking. 
[bookmark: _Toc905312576]3.2 Equipment Required
An initial investment of £4,000 will be invested in purchasing initial supplies, these items include,
· Hydraulic grooming table
· Stainless steel dog bath
· Commercial dryers and blasters
· Brushes, combs and nail clippers
· Towels, shampoos, conditioners
· Clippers, scissors (various sizes)
· First aid kits and emergency supplies
· Protective clothing
· [bookmark: _Int_c2mwaoLc]Cages, dog pens and bedding for dogs safety
· Booking and appointment software/system

[bookmark: _Toc618709688]3.3 Legal and safety Requirements
Legal compliance and safety will be a top priority. The business will ensure it meets all required health, safety, and legal requirements, including,
· Obtaining public liability insurance
· Complying with health and safety regulations
· Ensuring data protection for customer records
· Registering as a sole trader
· Using only pet friendly products
· Having clear emergency procedures for injured dogs
· Installing fire safety equipment (exits, first aid kits and smoke detectors)
· Regular deep cleaning and sanitising of all equipment
[bookmark: _Toc1294070181]3.4 Systems and processes
Helena will manage bookings via phone or online, securely recording each dogs grooming history. Customer surveys will gather feedback to improve services, and monthly financial records will track profit and loss.
[bookmark: _Toc249206650]3.5 People and staff
Helena will manage all aspects of the business. With 10+ years grooming and customer service experience she may hire a grooming assistant or receptionist as the business grows.
[bookmark: _Toc1690114482]3.6 Production and Distibution Processes
Perfect Pooch is a service-based business, focused on delivering high quality grooming. Helena will manage bookings carefully to avoid overbooking and maintain a consistent service. 
[bookmark: _Toc550384233]3.7 Licences 
[bookmark: _Int_PH3Xyzkx]Helena will comply with local council regulations, apply for the required licences and comply with all hygiene requirements. Public liability insurance and grooming qualifications will be displayed in the salon for customer reassurance.
[bookmark: _Toc1171401961]3.8 Internet
Helena will use online tools to promote services and engage with the community, including a professional website featuring a price list, reviews, and before and after galleries. Social media (e.g. Facebook and Instagram) will share updates and promotions.
3.9 Suppliers
The business will build strong relationships with reliable suppliers for grooming products, potential suppliers include, Christies direct who are one of the largest grooming suppliers, Groomers online who offer a wide range of grooming equipment and tools, Amazon for bulk cleaning supplies. 
The operational plan provides a strong foundation for Perfect Pooch success in Swansea. With set hours, a focus for quality and care, and Helena's experience, the business is well positioned to attract loyal clients and build a strong reputation and grow steadily. 


[bookmark: _Toc1091832520]4. Marketing 
[bookmark: _Toc1039065693]4.1 marketing strategy 
[bookmark: _Int_VKJXHLBU]Perfect Pooch's marketing strategy focusses on local awareness via social media, leaflet drops and participation in events and dog shows. Promotional offers, loyalty cards, and word of mouth will be key tactics with client engagement and repeat business. (Anthony, 2023).
[bookmark: _Toc1562044896]4.2 Unique selling Point 
Perfect Pooch is committed to a one-to-one grooming approach to reduce stress especially for older dogs and puppies. Unlike many groomers, Helena is trained in animal behaviour, providing a calm, caring environment. This personalised approach sets Perfect Pooch apart from volume focused competitors.
 4.3 PESTLE Analysis
A PESTLE analysis helps identify external opportunities and threats, supporting strategic decision-making by highlighting key factors that may affect business success (LibGuides: Industry & Market Research Guide: PESTLE Analysis, 2025).
Political - The business must comply with local licensing, planning rules (e.g., parking, noise levels), and the health and safety regulations, including the Health and Safety at Work Act (Health and Safety at Work Etc Act 1974 - HSE, 2024).
Economic- Rising inflation and the cost of living may impact disposable income, and grooming supply costs. Pricing must remain competitive while ensuring profitability.
Social- Pets are viewed as family members which mean clients are investing in their pet's well-being. Attitude towards animal care is growing and influencing the service required.
Technological- Online booking systems and reminder apps will improve customer convenience. Social media (e.g., Facebook, Instagram) will be used for promotion, feedback and client engagement. 
Legal - The business must comply with the Animal Welfare Act 2006 (Evans & Farmer, n.d.)  and the Health and Safety at Work Act 1974. (Health and Safety at Work Etc Act 1974 - HSE, 2024) public liability and pet insurance will also be essential.
Enviromental - Under the Enviromental Protection Act 1990. (Environmental Protection Act 1990, 2025), grooming waste must be properly disposed of. Perfect Pooch will follow all council guidelines and promote an eco-friendly salon.

[bookmark: _Toc37104526]4.4 SWOT Analysis 
A SWOT analysis evaluates Perfect Pooch's internal strengths and weaknesses, along with external opportunities and threats. This supports strategic planning and helps assess the business’s position for growth and sustainability (Kenton, 2025).

Strengths           
· Limited competition within 10 miles
· Calm stress-free approach to grooming
· Clean, professional salon environment
· Strong focus on animal safety and welfare
· Experienced in handling nervous or anxious dogs
Weaknesses
· Upfront costs, such as equipment, rent, insurance
· New to the market, only one groomer which may limit business in early stages
· Will take time to build clients and reputation, especially with other groomers who are already established
Opportunities
· Potential to sell pet products such as shampoos, perfumes and accessories 
· Partnerships with local vets and pet shops, dog walkers for cross- promotion
· Expansion opportunities to open a second grooming location if demand grows
· Seasonal promotions and loyalty scheme
Threat
        -     Rising utility and product supply costs
        -     Established competitors with existing client base
· Economic downturn reducing non-essential services like grooming
· Risk of burnout or illness due to operating as a sole groomer

This analysis shows that despite typical start-up risks, Perfect Pooch has strong competitive advantages in personalised care and animal expertise. Maximizing strengths and opportunities will help manage weaknesses and reduce threats.


[bookmark: _Toc658563110]4.5 Pricing Strategy
The business will have four main income streams with pricing based on dog size and needs, services including washing, drying, £25-£40 and breed-specific grooming, £35-£70 add-on include nail clipping £10, ear cleaning £10, de-shedding £30-£60, average service being £40, Full price in (Appendix B).
[bookmark: _Toc2141993148]4.6 Competitor Analysis
To understand the local market, a competitor analysis of direct and indirect competitors, as shown in the table below.
	Competitor 
	Type
	Strengths
	Weaknesses

	Pets at Home
	Indirect Competitor
	Well-known national brand with a wide range of pet services
	Busy atmosphere, limiting time per grooms, and lacks personal touch

	Groomers working from home
	Direct Competitor
	Flexable pricing, with low overheads
	May lack formal training or consistent standards 

	Goody4paws
	Direct Competitor
	Large client base, good local reputation
	Often overbooked, with long waiting times

	Mobile Groomers
	Indirect Competitor
	Convenient home visits
	Limited availability, with higher prices and Lacks facilities


 
Perfect Pooch can fill a market gap by offering personalised spa like grooming, one-to-one care helps build trust, ensures welfare, and stands out from volume driven competitors.
[bookmark: _Toc173357619]4.7 Marketing mix 7ps 
The 7ps marketing mix will analysis the business's marketing strategy it includes Product, Price, Place, Promotion, People, Process, and Physical Evidence.
Product: High-quality grooming to tailor individual pet needs. Services include, full grooms, bath and blow dry, puppy introductions, nail clipping and de- shedding. 
Price: Pricing will range from £25 to £70 depending on the size and breed Discounts offered for multi-pet households and first-time clients. Loyalty cards will be introduced.
Place: A large building with a modern look based in Birchgrove Swansea with nearby parking. Located near parks and residential areas with good foot traffic.
Promotion: Promote business by using social media for reviews, photos of before and after grooms. Distribute flyers at local vets, parks and pet shops offering 10% off first groom. (See appendix C for leaflet).
People: Helena is the sole trader and lead groomer with qualifications in City & Guilds, level 2 and 3 Dog Grooming, Pet First Aid, and trained in handling anxious dogs. 
Process: High-quality, affordable service booked via website or phone, with a consultation on behaviour, coat and medical needs, also a reliable, friendly service from confirmation to reminders. 
Physical: A clean salon with visible certifications, uniforms with logo and name tag, 5-star Google reviews showing satisfied customers. Helena will build trust through professional branding.
[bookmark: _Toc860418811]4.8 Targeting and segmentation
Understanding the market helps to promote services, meet customer needs and set competitive prices through seasonal promotions, loyalty packages, natural products and flexible bookings. Perfect Pooch aims to target:
· Dog owners between 18-55 
· Owners that treat pets like family
· Clients who value safety and professionalism and care for animal welfare
· Families who own more than one dog
· Animal lovers that value professional grooming services 
· Residents within a 20mile radius of Birchgrove
· Average price for a grooming session: £40 per dog depending on breed and coat condition.
 4.9 Market size
According to PDSA animal wellbeing report, the estimated dog population in the UK is approximately 10.6 million (Pet Populations, 2024). The community of Birchgrove, located in Swansea has an estimated population of 7,392 (BIRCHGROVE PARISH, 2021). Based on national averages around 30/36% of household own dogs, indicating a strong demand for grooming services.

[bookmark: _Toc1958524178]4.10 Chanels for marketing 
· Google listing
· Instagram and Facebook aimed at dog lovers
· Leaflets and posters in local vet, parks and pet shops
· Build a strong online reputation using client reviews 

[bookmark: _Toc708760557]4.11 Marketing Objectives 
Marketing objectives support Perfect pooch's first year growth by boosting visibility, attracting and retaining clients, and building a trusted local reputation. 
· Increase brand awareness through social media and local advertising by distributing flyers to the local community and gain local followers on Facebook and Intergram
· Use customer reviews to gain a positive reputation
· Build and generate a booking system from day one
Offering discounts of 10% off first full groom to first time clients 

Perfect Pooch offers a calm and ethical environment for dog loving clients. Helena is trained to handle nervous and elderly dogs, using natural products in a stress-free salon.
 4.12 Marketing tactics
Perfect Pooch will implement a range of marketing tactics to build brand awareness, attract new clients, and develop a loyal customer base in the local area. 
· [bookmark: _Int_RxTK1GL5]Social media: Set up Facebook and Instagram pages to share before and after photos and use local hashtags to reach pet owners in Swansea.
· Professional website: Create a professional website with service details, full price list, contact details, and booking information.
· Introductory Offers: Distribute flyers offering 10% to attract new clients.
· Community Networking: Build relationships with local pet sitters, dog walkers, and vets for referrals for client growth.
· Seasonal Promotions: Offer Special deals during peak times (e.g. Christmas, Easter, Halloween) to boost seasonal bookings.
 
Helena at Perfect Pooch is committed to building strong local relationships by offering consistent, high-quality service, adding this marketing strategy will persuade clients to use the services (Marketing and Sales | U.S. Small Business Administration, 2025).

[bookmark: _Toc2129944121]5.Financial Information
[bookmark: _Toc1005998956]5.1 Financial Cashflow: 
The table below provides and overview of the projected cash flow for Perfect Pooch, outlining the expected income and expenses to demonstrate the financial performance during the first year of trading.

	Monthly Cashflow Projection
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pre-startup
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTAL
	

	1. CASH IN BANK
(Beginning of month)
	4000
	200
	635
	1070
	1205
	1640
	2075
	4350
	6825
	9300
	11575
	14050
	16525
	
	

	2. INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Cash sales
	
	2640
	2640
	2640
	2640
	2640
	5280
	5280
	5280
	5280
	5280
	5280
	5280
	50160
	

	(b) Collections from credit accounts
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(c) Loan or other cash injection
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. TOTAL Income (a+b+c)
 
	
	2640
	2640
	2640
	2640
	2640
	5280
	5280
	5280
	5280
	5280
	5280
	5280
	50160
	

	4. TOTAL AVAILABLE (Total Income Plus CASH IN BANK)
 
	4000
	2840
	3275
	3710
	3845
	4280
	7355
	9630
	12105
	14580
	16855
	19330
	21805
	
	

	5. OUTGOINGS (and Pre-Startup)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	2800
	
	
	
	
	
	
	
	
	
	
	
	
	2800
	

	Rent
	
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000
	

	Business Insurance
	
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	300
	

	Website & Marketing
	150
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	750
	

	Mobile Phone
	
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	360
	

	Utility bills
	
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1200
	

	Grooming Supplies
	450
	
	
	200
	
	
	200
	100
	100
	200
	100
	100
	200
	1650
	

	New Blades
	400
	
	
	
	
	
	100
	
	
	
	
	
	100
	600
	

	Blades & scissor Sharpening
	
	
	
	100
	
	
	
	
	
	100
	
	
	
	200
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Outgoings Sub Total
	3800
	705
	705
	1005
	705
	705
	1005
	805
	805
	1005
	805
	805
	1005
	12710
	

	Loan principal payment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capital purchases (specify)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other start-up costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reserve / Savings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Owner's withdrawal
	
	1500
	1500
	1500
	1500
	1500
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	21500
	

	7. TOTAL OUTGOINGS (Total Paid Out) 

	3800
	2205
	2205
	2505
	2205
	2205
	3005
	2805
	2805
	3005
	2805
	2805
	3005
	35360
	

	8. FINAL BALANCE (Total Available - Total Outgoings)
 
	200
	635
	1070
	1205
	1640
	2075
	4350
	6825
	9300
	11575
	14050
	16525
	18800
	
	




[bookmark: _Toc2136929452]5.2 profit/loss
Perfect Pooch is expected to be profitable from early, driven by strong local demand in Birchgrove. Competitive pricing, combined with a steady stream of clients will cover costs and generate a positive income.
[bookmark: _Toc2063098299]5.3 Cost Analysis
Perfect Pooch requires a start-up investment of £4,000 which will cover the cost of equipment and supplies. This will be funded by personal savings. 
[bookmark: _Toc1857171411]5.4 Start-Up Costs
	Items
	Estimated Cost

	Bath and plumbing installation
	£1,000

	Grooming tables x 2
	£700

	Clippers and blades
	£400

	Scissors, brushes, combs
	£400

	Dryers and blaster dryers
	£500

	Cages, bedding
	£200

	Shampoo, conditioners, perfumes
	£150

	Leads, muzzles, harnesses, water bowls
	£100

	Nail trimming and grinding supplies
	£100

	Booking system and website
	£150

	Towels and cleaning products
	£100

	Estimated Total Start-Up Costs

	£3,800



This total estimated startup cost of £ 3,800 with an additional £200 for unexpected expenses during the initial setup, ensuring Perfect Pooch is well prepared to begin running the business.
[bookmark: _Toc2091763657]5.5 Break-Even Analysis
In the first three months of trading, Perfect Pooch projects and average of 3 grooms per day, increasing to 6 grooms per day by month six.
· Average price per groom is £40
· Average working days per month is 22
· Average outgoings (month1-5) £2,355
(Includes rent, utilities, insurance, grooming supplies, and personal wage)
·  Average monthly outgoings (month 6-12) £3,372


[bookmark: _Toc1807006228]5.6 Break-Even Point
To break even, Perfect Pooch must recover its initial startup cost of £3,800 and cover ongoing expenses.
Month 1-5
· 3 grooms per day x22 days = 66 grooms per month
· 66x £40 = £2,355 = £285 monthly profit
· Total profit over 5 months = £285 x 5 = £1,425
Month 6 Onwards
· 6 grooms per day x 22 days = 132 grooms per month
· 132 x £40 = £5,280 monthly income
· £5,280 - £3,372 = £1,908 monthly profit
Perfect Pooch will break even in month 7 assuming demand remains steady, this suggests a strong and sustainable financial flow.
[bookmark: _Toc659875107]5.7 Year 1 Revenue and Profit Estimates
· First 3 months:
3 grooms/day x 22 days = £2,640 per month
· By month 6 onwards:
6 grooms/day x 22 days = £5,280 per month
· Total estimated revenue for year one is £50,160 total costs is £35,360 this will result in a profit of £14,800. Money in the bank after year 1 of trading would be £18,800.
By maintaining high service standards and managing costs, Perfect Pooch will be well positioned for long term sustainability and growth.
[bookmark: _Toc584234394]5.8 Ideal Number of Clients
To maintain a comfortable living wage, Perfect Pooch will require:
· 5/6 dogs per day
· 22 working days per month
· Approximately 110 –132 dogs per month
· Average price per groom is £40
[bookmark: _Toc2040336010]5.9 Maximum Capacity and Future Growth
Perfect Pooch will operate as a sole trader with a maximum capacity of 6 grooms per day. If demand continues to grow, Helena may hire an assistant or second groomer. This decision will be reviewed after the first 12 months of trading, depending on client demand and financial performance.
Maintaining this client volume will ensure the business remains financially stable, allowing profits to be reinvested and providing and creating opportunities to expand in the second or third year.























[bookmark: _Toc703468953]References
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[bookmark: _Toc2145722854]Appendices
[bookmark: _Toc894362800]Appendix A Relevant CV
Name...Helena Britton Fully Qualified dog groomer
Phone number 07828104845 
Location....Birchgrove Swansea Wales
Email.....PerfectPoochgrooming@yahoo.com

Personal profile 
I am a passionate and dedicated dog groomer with a strong commitment to animal welfare. The care of every animal is my top priority, I have hands on experience handling dogs of all breeds, sizes and temperament, approaching each with patience and professionalism. My training has educated me with the skills to perform bathing, brushing, nail clipping and specific breed styling to a high standard. I am confident in my ability to create a calm and safe environment for all pets and their owners. I take care in delivering excellent customer service and ensuring pets leave looking and feeling their best. I am hardworking, reliable and eager to learn. My goal is to open and successfully run my own grooming salon.
Education 
St Davids Trinity University
Level 4 undergraduate student
Currently studying leadership and management in the workplace.
Studying modules in management communication, business planning, and enterprise &intrapreneurship, developing skills in research, critical thinking, and problem solving. Gaining knowledge to running a small business.
2024 to present.
Skills
· Specific grooming for various breeds with knowledge of different styles
· Skilled in bathing and drying safely using professional equipment 
· Experienced in coat maintenance 
· Confident in routine nail clipping ear cleaning, and hygiene procedures
· Comfortable with handling dogs of all sizes and temperaments
· Able to spot signs of health concerns during grooming
· Strong communication within customer service to understand the needs of client's pets
· Excellent time management with completing tasks and meeting deadlines
· Maintain a high-quality standard of hygiene with a safe, clean and organised environment 
Experience 
Informal grooming for family and friends
February 2012– June 2013
· Provided basic grooming services for family and friends
· Gained experience in coat care
· Developed confidence in working independently
· Built a regular customer base
Goody4paws 
July 2013 – December 2020
· Assisted professional groomers with bathing, brushing, drying getting dogs ready for grooming
· handled various breeds, sizes and temperaments 
· Followed health and safety procedures
· Interacted with pet owners, understanding grooming requests and aftercare
· Practised grooming techniques
Perfect Pooch Owner & Dog Groomer – home 
Self-employed Swansea
October 2021 to present
· Independent dog groomer
· Providing grooming services including bathing, drying, brushing, nail clipping, and breed specific grooming
· Managing bookings, payments independently
· Building relationships with clients by delivering a high-quality service
· Maintaining stock and cleanliness to a professional standard

Training & Qualifications 
· City & Guilds level 2&3 in grooming completed in July 2018
· Animal First Aid Training completed in June 2015 also refreshed and completed in June 2022
· Trained in handling emergencies, wound care and monitoring pet health during grooming
·  Trained in handling nervous and reactive dogs
· Health and safety in the workplace
· Customer service skills
Communication
· Strong verbal communication
· Able to manage difficult pets
· Knowledge of using word of mouth, flyers and social media to attract clients
· Understanding financial awareness, pricing strategy, income tracking and budgeting
Interests 
· Passionate about working with animals 
· Interested in learning more about animal behaviour
· Motivated by the idea of running my own business
· Love the idea of developing new options to grow my business
· Enjoy spending time outdoors with animals building trust

References are available from professionals or clients if requested.











[bookmark: _Toc1127395679]Appendix B Full Price List
	Service
	Type
	Price

	Full Groom
	Small Dog
	£35

	Full Groom 
	Medium Dog
	£40

	Full Groom
	Large Dog
	£50-60

	Full Groom 
	Extra Large Dog
	£65- £75

	Wash & Dry
	Size Depending
	£25-£40

	Nail Clipping
	All Dogs
	£10

	Puppy Introduction
	Puppy under 5 months old
	£25-£35

	De- shedding
	Depending on breed
	£30 to £60

	Ear cleaning 
	All dogs
	£10

	Extra charge may apply if dogs are severely matted
	Long hair breed or curly coat
	Extra £10 added to price of full groom
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