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Abstract
The following research proposal will be conducted on studying the influence of organisational leadership in the efficiency of an organisation. Leadership is one of the most significant functions within an organisation that have various roles and responsibilities within an organisation that ensures the business is meeting its desired objectives. This research proposal has featured the background of the investigated topic. The investigated topic for this research has been further broken down into several objectives that were justified through the literature review section of the research proposal. A methodology chapter has been also added to discuss the steps undertaken to successfully execute this research. 
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[bookmark: _Toc112867226]Chapter One: Introduction
Topic: The impact of organisational leadership in Stonegate Group
[bookmark: _Toc112867227]Research Aim and Objectives
[bookmark: _Toc112867228]Aim
1. To examine the influence of organisational leadership in Stonegate Group.
2. To analyse the impact on the employee performance
[bookmark: _Toc112867229]Objectives
1. To understand the different styles of organisational leadership in Stonegate Group.
2. To analyse the benefits of organisational leadership in Stonegate Group.
3. To determine the drawbacks of organisational leadership in Stonegate Group.
[bookmark: _Toc112867230]Research Questions
1. What are the different styles of organisational leadership practised in Stonegate Group?
2. What are the various benefits of organisational leadership being practised in Stonegate Group?
3. What are the disadvantages of organisational leadership limiting the efficiency of Stonegate Group?
[bookmark: _Toc112867231]Research Background
Leadership can be referred to as the most significant function within an organisation that ensures the business is maintaining its efficiency and meeting the desired objectives. Stonegate Group is currently the largest pub organisation situated in the UK. The organisation was formed in the year 2010. Effective leadership styles within the management resulted in Stonegate Group achieving the title of being the largest pub organisation in the whole country operating with 333 pubs. Strong leadership and management styles within the organisation ensure that the employees and staff of Stonegate Group are displaying the maximum performance that maintains the efficiency of the organisation. In addition to this, effective leadership within the organisation makes sure that all employees of the organisation are equally treated which leads to job satisfaction among the employees. Moreover, different leadership styles are practised within Stonegate Group which also ensures that the organisation is meeting its business goals and exhibiting a sustainable corporate strategy that improves the reputation of the organisation. 
[bookmark: _Toc112867232]Significance of the Research
An organisation strives to achieve operational excellence which is considered to be the most pre-requisite requirement of the business concerned. Majorly almost every organisation around the world practices several leadership styles that ensures the employees of the organisation. Effective leadership strategies will practised within Stonegate Group that ensures the organisation is expanding its business and displaying competency in the market.  These effective leadership and management styles within the organisation make use of all the resources available to Stonegate Group and lead the organisation to achieve its set objectives and goals. Undertaking this research has given me an opportunity to analyse the impact that leadership has on Stonegate Group and how it contributes to the efficiency of the organisation. 
[bookmark: _Toc112867233]Research Rationale 
Various leadership styles contribute to organisational efficiency and competency. Since the old times, effective leadership guides a team within an organisation to achieve business goals and objective that leads to the expansion of the business concerned. This particular topic has been chosen for this research because several styles and strategies of leadership are responsible for the success of a business that also ensures that the employees involved in the process are also properly guided which leads to job satisfaction. Undertaking this research will allowed the researcher to understand the influence of various leadership styles that impacts the effectiveness of an organisation. Analysing the impact and influence of leadership will provide an opportunity for the researcher to conceptualise the significance of the leadership function within an organisation.      


[bookmark: _Toc112867234]Chapter 2: Literature Review
[bookmark: _Toc112867235]Introduction
This portion will discuss the different styles of organisational leadership followed by the large organisations in the UK. The researcher will use the literature review to meet the objectives of the research by taking the help of books and journals related to the topic. Justifying the objectives relevant to the theories will add more value to the research. The benefits and drawbacks of implementing those different leadership styles will also be highlighted in the literature review portion. 
[bookmark: _Toc112867236]Understanding different styles of leadership 
According to Mansaray (2019), leadership style implies the behaviour and characteristics of an organisation to guide, motivate and manage the employees of the organisation. It is helpful to bring out the best performance of the employees. This is not only helpful for the employees for their better future. It also assists the organisation to attain its aims and objectives. There are many styles of leadership that are followed by the organisation. For example, Affiliative, Bureaucratic, Democratic, Laissez-Faire, Autocratic and so on. Affiliative leaders try to develop emotional bonds with their employees whereas Bureaucratic leaders follow a text document to maintain their behaviours. Democratic leaders have a high range of skills, and knowledge and maintain diversity within their team. Autocratic leaders are the ultimate leaders who take their decision without accepting any input from the other employees of the organisation. On the other hand, Laissez-Faire leaders rely on their employees and empower them a lot. They allow the employees to do whatever they want to do for the betterment of the organisation (Guzmán, 2020). 
[bookmark: _Toc112867237]Benefits of Organisational Leadership 
According to Le Comte (2017), leadership is very important to expand the business of an organisation. There are many benefits to implementing various leadership in organisations. It is really helpful for developing effective management of an organisation. In addition to that, good leaders are the ones who can think for the betterment of the organisation efficiently. Hence, they can seek better opportunities for the organisation and the employees simultaneously. It gradually helps to increase the revenue of the organisation. Along with that, the employees get proper guidance from these good leaders. A good leader can help another employee to be a great leader. Furthermore, A good business culture is also maintained within the organisation with the help of good leaders. This is also helpful to increase the national and international reputation of the organisation. 
[bookmark: _Toc112867238]Drawbacks of organisational leadership 
According to Kuo (2018), leadership is undoubtedly important for managing the business of an organisation. Though there are a few drawbacks that an organisation may face in the lack of a good leader. The employees of the organisation may lose their dedication to the work if they do not get a proper leader. A biased leader can also make the culture of the organisation biased, which is not helpful for the betterment of the organisation at all. Along with that, some of the employees may feel valueless in some particular leadership. Autocratic or democratic leadership can also let the employees of the organisation enjoy less freedom in the serious decision-making process of the organisation. 	
[bookmark: _Toc112867239]Summary 
This literature review portion has discussed different types of leadership implemented by small to large organisations. The researcher has used this literature review to add more value to the research by relating the chosen objectives with relevant theories and models available in various books and journals. It has exhibited the benefits enjoyed by the organisation after getting a perfect leader. The drawbacks that an organisation may face in the absence of a good leader have also been highlighted in the literature review portion. 


[bookmark: _Toc112867240]Chapter 3: Research methodology
[bookmark: _Toc112867241]Introduction
Research methodology is a practical process in which the processes are discussed for conducting a research study. This methodology will be done by a researcher with a systematic plan for resolving a research problem. The main purpose of this research methodology will to achieve the aims and objectives of the research study by following the right approach.   
[bookmark: _Toc112867242]Research Philosophy
The interpretivism research philosophy will be chosen by the researcher for further research study. This philosophy mainly states that the research mainly depends on the researcher's interests and plans for a particular situation to evaluate the objectives of the research study (Martins, 2018). The data collected from interpretivism philosophy will reliable and trustworthy. Additionally, this research philosophy provides an appropriate overview to the researcher on the impacts of organisational leadership in the Stonegate group (Cheung, 2020).
[bookmark: _Toc112867243]Research approach
In this research study, the inductive approach will be used by the researcher. This inductive approach helps the researcher to gather useful data from different resources that will relevant to the study. The inductive research approach will also be involving the researcher with various observations and theories at the end of the research study. The main reason for using this research approach to understand the requirement of various leadership styles in an organisation and their impact on organisation growth (Whedon, 2022).
[bookmark: _Toc112867244]Research strategy
The qualitative research strategy will be followed by the researcher in this study. A qualitative research strategy helps the researcher to obtain data from the case study and systematic literature review. The researcher will able to collect all the data and do a deep analysis through case study analysis. The researcher will provide high-quality information from this strategy and can provide solutions for the research problem. This will be the best opportunity to collect all information directly from one place. The data collected from this research strategy allows the researcher to understand the final results after completing the study. For this reason, the researcher will be able to understand the requirement of organisational leadership in the Stonegate Group (Säfsten, 2020).      
[bookmark: _Toc112867245]Data collection 
In this research study, the secondary data collection method will be used for doing the research study. The secondary data collection method refers to gathering the data from available resources such as government websites, public records, blog posts, newspapers and books. The secondary method will be more cost-effective and less time-consuming as the data are already filtered and analysed. For this reason, the researcher will be able to make an evaluation of the available data and make a conclusion for the research study (Mcleod, 2019).
[bookmark: _Toc112867246]Ethical considerations 
There are some ethical considerations for the secondary data collection process for completing the research study. The data must be verified and filtered before being available to the researcher. All the collected data will be stored in password encryption which will secure the privacy of the gathered data. The consent from the studies indicated that the data was valid and reliable. The outcomes from the research study must not be re-identified for continuing the methodology (Cr, 2020).
Timeline and Activities:	Comment by Alfred Mensah: Timeline is fine
Following table shows the activities and their doing time which is spread over 8 weeks of life. 
	Activities 
	Week-1 
	Week-2
	Week-3
	Week-4
	Wekk-5
	Week-6
	Week-7
	Week-8

	Writing research introduction 
	
	
	
	
	
	
	
	

	Choosing research topic and picking the aims of topic
	
	
	
	
	
	
	
	

	Objectives research 
	
	
	
	
	
	
	
	

	Literature Review
	
	
	
	
	
	
	
	

	Methodology research
	
	
	
	
	
	
	
	

	Conclusion 
	
	
	
	
	
	
	
	




	
Activities 
	Dates (Duration) 
	 Comments

	Writing of research introduction
	Week: 1
	Writing introduction on approved topic

	Choosing research topic and picking the aims of topic
	Week: 2
	Finding the aims on purpose topic 

	Objective’s research
	Week: 3 
	Finding the objectives on purpose topic 

	Literature Review
	Week: 4
	Analysing and collecting data (books, articles, case studies and magazines) 

	Methodology research
	Week: 7
	Collecting and applying methodology of research 

	Conclusion 
	Week: 8
	The final analysis procedure on collected data and main conclusion





[bookmark: _Toc112867248]Summary
The research methodology includes some specific processes that will useful for the researcher to identify, analyse and choose the right information for a particular subject. The research methodology has been conducted by the researcher to understand the impacts of organisational leadership in the Stonegate Group. For conducting this research methodology, the research philosophy, research approach, research strategy, data collection process and some ethical considerations has been mentioned that denoted the several undergone stages of this research.

[bookmark: _Toc112867249]Chapter 4: Conclusion
This research proposal will mainly been based on the subject of understanding the impact of organisational leadership in Stonegate Group. The significance and purpose of the research study have been discussed briefly in this research proposal. The main aim, and objectives along with some research questions have also been determined through this research study. Along with this, a literature review has been added to this research to justify the chosen objectives of the research with relevant theories and models. A research methodology has also been conducted for evaluating the steps undertaken to complete this research. The researcher used a secondary data collection method for data analysis. Further, some ethical considerations that the researcher has followed while conducting this research has been mentioned in the methodology section. 


[bookmark: _Toc112867250]References
Cheung, D.S.K., Kwan, R.Y.C., Wong, A.S.W., Ho, L.Y.W., Chin, K.C., Liu, J.Y.W., Tse, M.M.Y. and Lai, C.K.Y., (2020). Factors Associated With Improving or Worsening the State of Frailty: A Secondary Data Analysis of a 5‐Year Longitudinal Study. Journal of Nursing Scholarship, 52(5), pp.515-526.
Cr, K., (2020). Research methodology methods and techniques.
Guzmán, V.E., Muschard, B., Gerolamo, M., Kohl, H. and Rozenfeld, H., (2020). Characteristics and Skills of Leadership in the Context of Industry 4.0. Procedia Manufacturing, 43, pp.543-550.
Kuo, C.C., Wu, C.Y. and Lin, C.W., (2018). Supervisor workplace gossip and its impact on employees. Journal of managerial psychology.
Le Comte, L. and McClelland, B., (2017). An evaluation of a leadership development coaching and mentoring programme. Leadership in Health Services.
Mansaray, H.E., (2019). The role of leadership style in organisational change management: a literature review. Journal of Human Resource Management, 7(1), pp.18-31.
Martins, F.S., da Cunha, J.A.C. and Serra, F.A.R., (2018). Secondary data in research–uses and opportunities. PODIUM sport, leisure and tourism review, 7(3).
Mcleod, S., (2019). What’s the difference between qualitative and quantitative research?. [Online]Available at: https://www.simplypsychology.org/qualitative-quantitative.html
Säfsten, K. and Gustavsson, M., (2020). Research methodology: For engineers and other problem-solvers.
Whedon, M., (2022). Ethical Issues That Researchers Encounter In Secondary Research. [Online]Available at: https://nannusays.com/education/ethical-issues-that-researchers-encounter-in-secondary-research/
Page 2 of 2

