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My role in this project was as prototype designer our team decided to create a citation-based AI chat app. The goal was to improve trust and clarity through verifiable sources and brevity controls. I was responsible for interface mock-ups and user flow. The following evaluates team performance, design limitations, and risks encountered during the project.
[bookmark: _Toc197691796]Team Performance Evaluation
Tynan Kahar ​ 4/5
Tynan oversaw the organisation of the group meetings and task allocation. While we didn’t often listen to him or meet due to personal issues, he tried his best and it is a credit to him that we had a final project at all.
Lloyd Case ​ 3/5
While Lloyd was supposed to oversee literature research his section ended up being on team communication and – through no fault of his own – it was a relatively small section that did not require one person’s full time and attention. Lloyd could’ve expanded his section or taken on other people’s burdens but instead opted to only do team communications despite it turning out to be a small section with little substance.
Farley Staines – Data Analyst/researcher​ 4/5
Farley’s section ended up being on the background of the project while it wasn’t the most focused, it was very in depth and provided a good foundation for the background of the project.
Michal Pfeiffer ​ 3/5
While Michal’s section ended up being the lengthiest it was also the least focused, he provided in depth background on ChatGPT which had large overlap with Farley’s section, something he should’ve handled as the presentation organiser, and he muddied the waters of the project leading to confusion about its purpose and goals.
Nathan Willis ​ 2/5
I rarely attended the group meetings in the middle of the semester due to falling sick for about 2 weeks this was compounded by the total lack of team meetings over the holidays to reduce my impact on the project, this might’ve been fine if I hadn’t taken over such a large task but as is it had a very negative impact on team productivity and while the team shoulders some of the blame for not picking up the slack in my absence I should’ve communicated more and delegated my responsibilities while I was gone.
Joe Turner 4/5
Joe was responsible for the brunt of logistics and while he may have lacked some background and research, he shouldered a massive part of the project by himself and deserves commendation for taking on such a large task solo.
[bookmark: _Toc197691797]Evaluation of the Design/Solution 
The core strengths of our design lie in its balance between transparency and usability. By integrating inline citations directly into the chat interface, users can verify information without disrupting the flow of conversation. The citation panel, with filtering and export options, adds academic utility while remaining user-friendly. A key innovation is the brevity control, which allows users to toggle between different levels of response detail—short, medium, or full—tailoring the experience to their needs. This makes the app more accessible for users who value quick answers while still supporting those who require depth.
However, the design also presents limitations. One challenge is the complexity of implementing accurate source matching, especially for nuanced or ambiguous claims. Our prototype assumes ideal retrieval conditions, which may not reflect real-world AI performance. Another limitation is the risk of oversimplification when brevity controls are set to “short,” potentially leading to loss of essential context. Additionally, while the interface is designed to be clean and mobile-friendly, dense citation overlays or multiple source matches could introduce visual clutter.
Despite these limitations, the design offers a strong foundation for a transparent, user-controlled AI experience. Future improvements could include adaptive summarization based on user context and citation confidence scores to communicate the reliability of sources.
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Since the project remained at the design and prototyping stage, this risk analysis focuses on anticipated issues in future implementation. A key risk is the difficulty of ensuring accurate source matching. The design assumes AI can reliably align claims with trustworthy sources, but semantic ambiguity and factual mismatches remain a challenge. This could lead to incorrect or misleading citations if not properly validated.
Another design risk is loss of nuance through brevity controls. Although the feature improves readability, it risks oversimplifying responses and omitting critical context, especially for complex or technical content. Similarly, the potential for interface clutter—caused by overlapping citations or toggled response states—poses a threat to user clarity.
Team-related risks significantly affected project progress. As the sole prototype designer, a large portion of interface development and mock-up work fell to me. Unfortunately, I was ill for two weeks during a key phase, which delayed output. The lack of a backup designer or shared technical responsibilities created a bottleneck. To mitigate this, the team adjusted by reprioritizing presentation tasks and relying on text-based walkthroughs instead of high-fidelity mock-ups. We also improved internal communication and agreed to document design decisions more clearly to ensure others could step in if necessary. For future projects, building skill overlap and setting contingency plans earlier would reduce single points of failure.
[bookmark: _Toc197691799]Conclusion
Overall, the project provided valuable insight into collaborative design under real-world constraints. Despite not producing a functional prototype, we were able to develop a detailed and conceptually strong solution aimed at improving AI response trustworthiness and readability. The experience highlighted both the potential and limitations of features like citation integration and brevity controls. While team collaboration was generally effective, uneven workload distribution and unforeseen personal setbacks revealed areas for improvement in planning and role coverage. Going forward, stronger redundancy, clearer documentation, and earlier delegation would help mitigate similar risks. This project reinforced the importance of adaptability and communication.
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