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[bookmark: _Toc150031154]INTRODUCTION

My placement took place at Coldra Court Hotel. The present student log will reflect upon my entire placement period at Coldra Court Hotel. The department about which the reflection will be upon is Housekeeping and back of house areas. Because there was a placement, from my student point of view, it helped me to increase my self-confidence and to improve my skills that are contributing to my personal development. 
The housekeeping department at Coldra Court Hotel is responsible for maintaining guest rooms, public areas, office spaces, and back-of-house areas to ensure a fresh and attractive property. The department is operational and responsible for cleanliness, maintenance, and aesthetic upkeep. The manager ensures that hotel customers' needs are met efficiently, stocking rooms appropriately, and managing other responsibilities. The manager is considered an outstanding manager, as they have successfully completed tasks on schedule. Despite meeting or exceeding student expectations, the manager maintains a high level of performance in this area. Overall, the housekeeping department plays a crucial role in maintaining a clean and attractive hotel environment.
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As a housekeeper at Coldra Court Hotel, my role is to ensure guests have a pleasant experience and manage human and financial resources to promote satisfaction. I automate and streamline the housekeeping process using electronic checklists, work as a data detective, and use technology and analytics to track cleaning procedures. I facilitate communication among cleaning employees and serve as a housekeeping training consultant, creating digital hotel procedures and checklists for the hospitality industry. My responsibilities include promoting customer satisfaction and ensuring efficient communication within the hotel.
Back of the House areas (BOH) refers to the behind-the-scenes activities in a business, such as the kitchen, employee break rooms, and office spaces, which are typically unnoticed by customers, ensuring the smooth functioning of the business. Here, I was also the person in charge of cleaning duties.
As a hotel housekeeper, the primary goal is to ensure a pleasant guest experience by maintaining a clean environment and promptly responding to cleaning staff needs (Melia, 2018). This includes providing more towels or sheets, informing others of any failures, and addressing linen change requests and turndown service issues. The housekeeping process begins with thorough cleaning and refilling rooms to meet hotel specifications. A smile and professionalism are essential in greeting new guests, conveying the hotel's concern for its customers and generating a positive first impression.
I am highlighting the importance of good relationships with staff and customers in the workplace, which can make work easier and build a reputation. I have found working as part of a team made the workload faster and more comfortable. I was always willing to ask questions and learn the correct way. Before this placement, I have found myself distracted in food & beverage service, but now focus on getting the job done. I have gained experience in various departments and appreciate the unique ways of working in each department. I have also made lifelong friends at work who helped me and were understanding, which I appreciate. I had an amazing time working with all staff, from stressful times to good times.
I have experienced no significant difficulties in my work due to my proactive approach to problem-solving, which included seeking assistance from reception, staff, and the manager if needed.
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I brought various skills to the workplace, including organization, flexibility, communication, teamwork, social skills, confidence, and time management. I was so excited of being able to share with other colleagues my experiences and my knowledge. We have got each other super great, and the most important part was the fact that all my colleagues were open to improvements, personal and team.
While working within the housekeeping and BOH, I have observed some difficulties within management side to blend multiple personalities into a cohesive and unified team. This could be seen in the way of working, the motivation of the employees and also could be observed within the team as they were not acting as one but taking individual decisions. 
Diversity in teams can be challenging due to the varying personalities and backgrounds of individuals. However, if leaders align and support common objectives, a diverse team can produce great results, meet customer demands, and meet competitor threats. However, if leaders remain in their silos, fail to share information, refuse to collaborate on shared problems, or lack an entrepreneurial mindset, the organization may under-produce. Therefore, a diverse team is essential for both business and personal growth. Many managers neglect teamwork, leading to poor communication and neglect of recognition, progress, talent pipeline, and process review. This results in disengagement, marginalization, and loss of focus and commitment among employees, as they feel marginalized and lose focus on the team's overall success (Timmerman, 2000).
Blending multiple personalities in the workplace can boost creativity and generate new ideas, but it can also cause communication barriers, conflicts, and lower productivity. Ineffective staffing can lead to unneeded challenges. To handle these issues, the managers should view each individual objectively, focus on their strengths, promote positive communication, and assist others in doing the same.
Blending multiple personality types within a single individual is crucial as no one is entirely one thing. For instance, two individuals with different traits, such as being innovative and detail-oriented, may not work well together. Also, an introverted inventor might work well with an introverted inventor, but not with an extroverted leader. Therefore, when assembling team members, it is essential for the manager of the hotel to consider the deeper layers of personality to understand what makes individuals tick and that an individual cannot be defined by a single trait. This approach helps to create a more effective team (Talke, 2013).
Blending teams involves bringing together diverse personalities to work cohesively. A well-rounded team with technical, interpersonal, and task management skills is statistically rare. Therefore, teams need different individuals to take on different tasks, whether it's spearheading a new project, assisting clients, or generating new ideas. This ensures that each individual can effectively handle their assigned tasks.
Recent studies show that workplace conflicts often arise from contradicting personality styles, even without "difficult" personalities, according to Sikileh & Mkoji (2012). This is one important aspect that the management of the hotel should take into account. 
Actions that the managers of the hotel can take, to create a team that can work together, by blending their personalities: 
· the managers should view each individual objectively, focus on their strengths, promote positive communication, and assist others in doing the same.
· the manager of the hotel must consider the deeper layers of personality to understand what makes individuals tick and that an individual cannot be defined by a single trait.
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I was able to work on some skills for which I had not such a great background. Therefore, working within the housekeeping and BOH area, helped me increase my self-confidence level and at the same time, my leadership skills. 
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Before taking part at this placement, within this department, I was not always able to perform my duties as scheduled, therefore I needed a schedule with some task that are against the clock, to make sure I can work with deadlines and that I can improve my task accomplishment level. 
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I have often shown initiative during this placement. For instance, I had 3 rooms in my supervision and attendance. One of the rooms had to be cleaned, and when I have entered the room, I have seen that the guests have used one carpet that was at the room entrance, in the bathroom. Then I knew that I had to do something about it, and I have taken the initiative to discuss this aspect with my manager to improve this aspect, as it was not the first time when the guests did this. 
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My communication skills have been improved since I have worked alongside with colleagues from different countries, not having English their native language. I have worked on my communication skills to make them more effective, to be able to make sure that my colleagues are understanding what I was trying to say or explain. 
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During my student life and also during this placement, I have been taught many things that can be used outside the classroom. For instance, I have learned how to listen actively and how to communicate effectively, skills that are helpful in any situation.
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