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Using an appropriate model of reflection evaluate your experiences whilst studying this module and working as part of a team on assignment 1.

What do you consider are the best aspects of this piece of work?  Linking challenges faced to literature.
Which aspects do you consider could have been improved in this piece of work? Further critical analysation of these challenges
What have you found most satisfying whilst undertaking this submission? Learning through reflective practice. 

While undertaking the group video I have chosen Gibbs Reflective cycle (Bassot, 2016). I chose this reflective model as it uses questions that supports one to investigate my practice working in a group at a deeper level. Furthermore, it is straightforward to use in practice, as described by Bassot (2016). I enjoyed working within a group and the creative aspect of producing a group video, I found we worked well as team. However, the issues of time management and stress became challenges that made the process more difficult. This will be explored further within the reflective journal. 

Description:
I found we worked well as a group. McGraw (2000) outlines seven characteristics that help create an efficient team, these being; working cooperatively, contributing ideas, suggestions, and effort, effective communication skills, awareness of responsibility, a respect for different opinions and individual preferences, along with the capability to participate in group decision making. I felt every member of the group possessed these characteristics, helping the group to work efficiently while producing the group video. Furthermore, Truckman (1965 cited in, Wilson, 2010 p. 2) outlines stages groups go through before working efficiently within his Team Development Model. As a group we have known each other for a long time, and have worked previously together, through paid employment and volunteering roles. The first two stages within this model; ‘Forming’ and ‘Storming’ were worked through rapidly. We started the group project in the ‘norming’ stage, leading to ‘performing’ with ease.
Although the group’s dynamics were positive, the external influences of stress, and the need to fulfil other responsibilities led to challenges regarding time management. Due to the group having other responsibilities it became difficult in allocating a time that suited each member for the group to meet up. Moreover, when we did manage to meet up, the stress and pressure of getting other assessments in on time, along with working on other tasks made it difficult for us to concentrate and communicate effectively. Thus, the task became more difficult. After this meeting we decided to try again after other responsibilities had been met. This worked well, reducing stress levels and having more time to meet as a group, overcoming these challenges leading to the task being completed.

Feelings:
I was looking forward to meeting as a group, discussing ideas and starting the group video. However, having just worked all morning on another assignment, along with stress and time pressures I found it hard to work as a team effectively. Other group members were feeling the same and we ended up not achieving much. I found this frustrating which created more stress. Furthermore, due to finding it difficult to allocate times to meet up, it was disappointing we failed to achieve much. 

 Evaluation:
The stress and time pressure had a negative effect on us working as a group, Folkman, Tedlie and Moskowitz (2000) asserts that a certain degree of stress can be beneficial, leading to increased attention, cognition, and action. However, the high level of stress experienced had the opposite effect, as recognised by Souza-Talarico et al (2011) and Sandi (2013) who state high levels of stress reduce cognitive function. Thus, explaining the difficulty we had when we first started the project. The other challenge was time management, as all group members had other responsibilities and assignments at the same time, it was difficult to meet up, and to focus when we did. Forsyth (2013) outlines the importance of setting goals, reaching goals and prioritising time as important interrelated skills to time management, asserting that effective time management assists with greater efficiency, effectiveness and productivity. Panayotova, Vasic, and Yordanova (2015) states within the literature of time management, most models involve four stages. The first stage involves assessing what tasks need to be completed, the second involves prioritising tasks to be completed in relation to importance and the time frames attached to them, the third stage explores how tasks are to be competed, finally the fourth stage outlines the importance of balancing time, as to reduce stress and emotions when completing the task. In view of these stages it is evident that at the start of the project I failed to evaluate what tasks needed to be completed first to effectively complete this task. However, on completing greater priority tasks and coming back to the group video, allowed us to manage our time effectively.
 
Analysis:
The stress of working on other projects at the same time as the group video had a negative impact on my abilities to work effectively (Sandi, 2013; Souza-Talarico et al 2011). Furthermore, by not managing our time well lead to further stress, and difficulty in finding times to work together as a team. By prioritising tasks and completing them before working on the group project, as outlined within time management strategies (Panayotova, Vasic, and Yordanova, 2015), allowed me to reduced stress levels and gave me more time to meet up with the group. 

Conclusion: 
The challenges I found while undertaking the group video could have been solved with better time management (Panayotova, Vasic, and Yordanova, 2015). By finishing other projects, reducing stress and creating more time to work as a group, would have led to working on the group video productively. Furthermore, I could have used mindfulness techniques, such as those outlined by Fennell (2004) whereby, mindfulness meditation helps reduce stress and helps individuals reduce anxiety and depression.  

Action plan:
When undertaking group work again I will use time management strategies to prioritise tasks (Panayotova, Vasic, and Yordanova, 2015). Through employing these techniques, I will be less stressed and more focused to work on group tasks, enabling me to work effectively in the future. After the initial difficulties as working as a team, I felt our strong team dynamic involving characteristics outlined by McGraw (2000) and Truckman (1965 cited in, Wilson, 2010) assisted us in completing the group video project to a high standard. I enjoyed working within the team and learned the importance of time management while working in a group. This will assist me in future endeavours if these challenges arise again. 
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