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  INTRODUCTION
   Teamwork means working together with others to reach shared goals. It involves trust, communication, and responsibility. In a workplace, teamwork helps people use their strengths and support each other to complete tasks more effectively. In the hospitality industry, where I work, teamwork is essential every day because success depends on coordination between departments and good communication.
     Through my job at the hotel, I learned that teamwork can be both rewarding and challenging. Each team member has a different personality, and understanding these differences helps the team perform better. According to Belbin (1981), every person has a natural team role. From my own experience, I identify mostly as a Team Worker, because I care about maintaining harmony and helping others. I also share qualities of an Implementer, as I like structure and practical work.
     This report reflects on my experiences of working in a team at my workplace. I will use theories from the module, such as Tuckman’s stages of team development, Belbin’s team roles, the Johari Window, the Thomas-Kilmann conflict model, and Holland’s RIASEC personality theory, to explain what I learned about myself and how I can become a more effective team member.

FINDINGS
Team Development and Communication
     Bruce Tuckman (1965) explained that teams go through five stages of development: forming, storming, norming, performing, and adjourning. When I first joined my housekeeping team, we were clearly in the forming stage. Everyone was polite but unsure about responsibilities. In the second week, small conflicts started to appear about how to divide the rooms fairly, which was part of the storming stage.
     At that point, communication was not very good. Some people felt overworked, while others finished faster. Our supervisor organized a short team meeting where everyone could share opinions. We created a clear plan to rotate the more difficult tasks. That helped us move into the norming stage, where cooperation improved. Later, we reached the performing stage, when everyone worked confidently and we could rely on each other.
     Tuckman’s model helped me realise that a team needs time and open discussions to grow. Before, I believed conflict was a sign of failure, but now I understand it is a natural part of team development. Since then, I try to speak more openly and listen carefully before reacting.
 
TEAM ROLES AND SELF-AWARENESS
     Belbin (1981) identified 9 team roles that describe how people contribute to teamwork. When I completed a Belbin test during my course, I discovered that I mostly fit the Team Member role. I am patient and cooperative, but I can sometimes avoid giving feedback to avoid conflict. Recognising this helped me improve. 
     I also connected this to the Johari Window model (Luft and Ingham, 1955), which shows the difference between what we know about ourselves and what others see. My “open area” includes being friendly and organized, but my “blind area” was that sometimes I take on too much work because I want to help everyone. One day, my manager told me that I shouls ask for help more often. At first, I felt uncomfortable, but lated I realised she was right.
     This feedback made me more self-aware. I started asking for support instead of trying to do everything myself. This change improved both my confidence and the quality of my work. The Johari Window helped me understand that self-awareness is built through honest communication and feedback. 

CONFLICT MANAGEMENT AND PERSONALITY PREFERENCES
     Conflict is normal in any team. According to Thomas and Kilmann (1974), there are 5 main conflict-handling styles: avoiding, competing, accommodating, compromising, and collaborating. I realized that my natural response is usually avoiding, which means I try to keep peace rather than discuss problems.
     A good example was when one collegue often used my cleaning trolley and left it messy. I didn’t say anything for several days, but it started to annoy me. After learning about Thomas-Kilmann’s model, I decided to use to compromising style. I spoke to her politely, explained how it affected my work, and we agreed to keep the trolley tidy together. The problem disappeared quickly. This experience showed me that direct communication solves issues faster than silence.
     The RIASEC theory (Holland, 1997) also helped me understand my personality at work. My results showed that I am mostly social and realistic, meaning I like helping people and prefer practical tasks. This explains why I enjoy teamwork and why I perform better when the environment is friendly. Knowing this helped me choose roles that fit my personality, such as supporting others or training new colleagues. 
     This models together helped me recognize that effective teamwork depends on emotional intelligence, awareness, and adaptability. By understanding myself and my colleagues, I can work more efficiently and create a positive atmosphere at work.

CONCLUSION
     Reflecting on my teamwork experience helped me understand that good collaboration comes to communication, respect, and understanding. These theories studied during the module helped me make sense of my behaviour and interactions.
     From Tuckman’s model, I learned that teamwork develops step by step and that disagreements can lead to improvement. Belbin’s roles helped me recognise my strengths as a supportive and reliable colleague. The Johari Window encouraged me to accept feedback and become more self-aware. The Thomas-Kilmann model showed me the value of addressing confict early, and the RIASEC theory helped me understand what motivates me in a team. 
     In the future, I want to continue improving my teamwork skills by giving feedback more confidently and using open communication. I will also try to manage conflict calmly instead of avoiding it. These actions will help me become a stronger and more effective team member who contributes positively to both my workplace and future career.
     Overall, this reflection made me realise that teamwork is not just about working together but also about learning together. Each experience teaches something new about patience, trust, and personal growth. 
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