[bookmark: _Hlk29340214]There is a Chinses restaurant called Star Restaurant near the Wind street in Swansea, Wales. It has been in the UK Chinese restaurant recommendation list published by a famous blogger called the Recommender in UK on the Chinese microblog app Weibo for years. The project is to transform this restaurant into a music restaurant & bar and gain more customers as well as increase its profitability at the same time. To transform a restaurant into a music restaurant & bar is not easy, which means a lot of hard work to do and that includes so many risks. The difference between a restaurant and a music restaurant & bar lies in the opening hours, restaurant general style, roles of staffs and difficulties of operation. 

[bookmark: _Hlk29601101][bookmark: _Hlk29600264]Dining preference is a key determining factor in the sustainability of the dining industry. (0000) There are many factors to consider when people choose a restaurant to have their meals, including reputation, food type and price, location, service, surroundings, internal atmosphere, accessibility and so on. Owners of restaurants should identify the key players and consider them as the priority in order to survive in a competitive industry. (0000) According to Jian and Namkung, there are three main factors that affect the perceived quality of dining experience, namely, product quality, service quality and atmospherics. (0000)
Whereas the type and quality of the food in a restaurant are the main factors that exert influence on customer’s choice, the atmosphere and style come into play and become the decisive factor when the segmentation has been evoked.
According to the previous research, atmospherics has been considered as another important factor that influences customer’s dining experience and suggested that atmospherics has an impact on customer’s emotions and expectations towards the quality of food and services (Baker et al., 1994, Reimer and Kuehn, 2005, Wall and Berry, 2007).

Atmosphere is perceived by mainly four senses of human, namely, visual, aural, olfactory, tactile senses.

The Star Restaurant has already gained a steady customer base and good reputation among Chinese students in Swansea, so it is an opportunity for it to transform to a music restaurant & bar and to achieve big success.

A music restaurant & bar combines delicacies with live music and good wine, creating a special romantic atmosphere that is difficult to find in any regular restaurant. Also, there are many local bars and restaurants on the Wind street and most of the bars in Swansea gathered on the Wind street, the atmosphere and environment on that street is perfect for the growth of a music restaurant & bar with Chinese style. There is a huge potential to tap into this new niche market and the prospect is very promising.

Also, it is worth noticing that there is already a very successful business model for Star Restaurant to draw experience on, which is a famous music restaurant & bar called Hutaoli in China.

Loyal customers tend to spend more money and actively help with the word-of-mouth (WOM) promotion than non-loyal customers (Ladhari, Brun, & Morales, 2008; Tepeci,1999; Yang & Peterson, 2004). Thus, in recent years, owners of service businesses have paid attention to the achievement of customer loyalty by offering better values and by identifying and improving the key factors that exert influence on customer loyalty (McDougall & Levesque, 2000; Parasuraman & Grewal, 2000; Yang & Peterson, 2004). Most importantly, customer satisfaction is a determining factor in customer loyalty (Fornell, Johnston, Anderson, Cha, & Bryant, 1996; Ladhari et al., 2008; McDougall & Levesque, 2000). Also, it is suggested that physical surroundings and price perception have a strong influence on customer satisfaction (Dube, Johnson, & Renaghan , 1999; Knutson & Patton, 1995; Ryu, 2005; Varki & Colgate, 2001).
Physical environment is made up from its decoration, signs, symbols, artifact, spatial layout, and ambient conditions.

Also, according to some research, 
The sound factor of the internal environment in a restaurant exerts a heavy influence on the comfort evaluation and customer satisfaction of their experience. 
And there is a positive correlation between the clearness of the background music and customer’s acoustic comfort evaluation. 

A place for Chinese students in Swansea to relax, get to know more friends and reduce the feeling of loneliness 
An opportunity to celebrate Chinese special festivals together for overseas Chinese
An opportunity for Chinese restaurant to introduce the Chinese culture to local people and for them to experience the Chinese restaurant & bar
Increased opening hours and added new businesses mean increased profitability, and (reasons and research) 
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2. Environmental analysis 

PESTLE 
Political, Economic, Social, Technological, Legal and Environmental.
Political, the policy of UK government about international students, the policy about Chinese opening and running stores in the UK

Economic, the Brexit present both opportunities and threats to business owners, the development of Chinese economy makes that more and more family can afford to send their children to study in the UK with fair amount of living expenses, the consumption ability of Chinese students increased.

Social, the Chinese students studying in the UK increased, the attraction of the education system of the UK, the emotional needs for Chinese students and overseas Chinese, 

Technological, band, design and decoration, relative expertise is easy to get, already have good chef and menu 	


SWOT
Strengths, 
brand value, reputation, experience in restaurant, customer base, enough money to invest

Weaknesses, 
No experience in the new business, restricted area for operation,

Opportunities,
New niche market with huge potential, gain the competitive advantage with extended opening hours and new businesses


Threats,
New niche market, no experience in bar operation, 

