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The ability to execute strategic objectives, align people's individual and collective goals, and continuously refresh an organization are all examples of leadership behaviors (McKinsey & Company, 2022). Leadership plays a pivotal role in any organization, and the manufacturing industry is no exception. As a leader within a manufacturing organization, I have had the privilege of experiencing firsthand the complexities, challenges, and rewards that come with this crucial role. This essay aims to critically reflect on my own experience of leadership within a manufacturing context, delving into the various aspects of my journey, the lessons learned, and the impact of my leadership style on the organization's performance.
Manufacturing organizations are characterized by their intricate processes, diverse teams, and dynamic operational environments. Being responsible for leading a team within such an organization necessitates a multifaceted approach, requiring a blend of technical expertise, managerial acumen, and interpersonal skills. Throughout my tenure as a leader, I have encountered numerous situations that have tested my abilities and shaped my understanding of effective leadership.
One aspect of leadership in manufacturing that stands out is the constant need to balance efficiency and quality. Manufacturing processes often demand precision, speed, and adherence to strict standards. As a leader, I have faced the challenge of optimizing productivity while ensuring the highest level of quality control. This delicate balance necessitates effective communication, coordination, and decision-making skills to align the team's efforts towards achieving both efficiency and excellence.
Moreover, my experience in a manufacturing organization has highlighted the importance of fostering a culture of innovation and continuous improvement. In an industry that is constantly evolving, leaders must promote an environment that encourages creativity, problem-solving, and the pursuit of operational excellence. My role as a leader has involved inspiring my team to embrace change, experiment with new ideas, and embrace emerging technologies to enhance productivity and stay ahead of the competition.
Additionally, effective leadership in manufacturing extends beyond the operational realm. It involves nurturing a cohesive and motivated team, where each member feels valued and empowered. I have learned the significance of building strong relationships, providing mentorship and guidance, and cultivating a supportive work environment. By fostering a culture of trust, collaboration, and employee development, I have witnessed firsthand the positive impact it can have on team morale, productivity, and overall organizational success.
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When critically reflecting on your experience of leadership in a manufacturing organization, it is essential to consider various leadership and management theories and models that can provide insights and frameworks for analysis. A Leader must deliberately alter their leadership philosophies, putting more emphasis on culture and connections and less on controls, in order to retain top people (Smet & Schaninger, 2021). These three theories and models help in understanding the dynamics of leadership, effective management practices, and organizational behavior within the manufacturing context. Here are some key theories and models which I applied firsthand:
Transformational Leadership: Transformational leadership theory emphasizes on my ability to inspire and motivate employees to exceed their own expectations. This theory shows the importance of vision, charisma, intellectual stimulation, and individualized consideration (Newton, et al., 2023). Appling this theory helped me to assess the impact of my leadership style on the team's performance, engagement, and commitment to organizational goals.
Contingency Theory: Contingency theories propose that leadership effectiveness depends on the alignment between the leader's style and the situational factors, such as the characteristics of followers, the task, and the organizational context (Miles, 2022). Understanding this theory, I was able to assess how to adjust my leadership approach to suit the specific circumstances within the presented situation. Switching between Expert power and Referent power depending on the circumstances.
Situational Leadership: Situational leadership models, such as the Hersey-Blanchard model, propose that effective leadership adapts to the readiness and development level of employees (Wolf, et al., 2022). Meaning this model enabled me to adjust my leadership style based on the specific needs and capabilities of your team members, especially in the context of my personal experience during working in manufacturing, where skill levels and experience may vary. Every time a new member of the team was hired, I was the one who needed to take him through the process, explain and teach them as well as assess their skills level and base on that I had a different approach with each employee who was intrusted to me. Because relationships with leaders are the top factor in employees’ job satisfaction, which in turn is the second most important determinant of employees’ overall well-being (Allas & Schaninger, 2020).
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Expert power and referent power are two distinct leadership styles that I used in different situations within my work in a manufacturing organization. Now I will describe how I applied these leadership styles in specific scenarios:
Expert power is derived from an individual's specialized knowledge, skills, or expertise in a particular domain (Savolainen, 2021). Leaders who possess expert power are influential due to their deep understanding and proficiency in a specific area. In my experience, an example of expert power could be seen in the following situation:
Situation: Implementing Quality Control Measures
In this scenario, as a leader who possesses extensive knowledge and experience in quality control and assurance I expertise in statistical process control, inspection techniques, and product standards allowed me to drive improvement initiatives and influence decision-making regarding the implementation of quality control measures. With my extensive knowledge of the whole machines and process I was able to naturally acquire leadership role while climbing the corporate ladder. It is even more crucial in these situations to exhibit extremely visible and compassionate leadership (Nielsen, et al., 2020).
That enabled me to provide guidance on establishing robust quality control processes, train team members on best practices, and ensure compliance with industry standards. Team members recognized and respected my expertise, which enhanced my credibility and fostered a culture of quality and continuous improvement.
Referent power is based on the leader's charisma, likability, and ability to establish positive relationships with team members. Leaders who possess referent power are influential because they are admired, respected, and trusted by their followers (Wooll, 2021). In my personal experience, an example of referent power could be observed in the following situation:
Situation: Leading a Cross-Functional Team
While leading a cross-functional team, using the qualities of referent power had a significant impact on collaboration, communication, and team cohesion. My charisma, interpersonal skills, and ability to build strong relationships with team members made me a respected and trusted figure within the team.
As a leader my referent power enabled me to inspire and motivate my team members, encourage open dialogue, and foster a sense of camaraderie. The likability and approachability made team members feel comfortable seeking guidance and sharing their ideas directly with me. As a result of which, the team became more cohesive, productive, and committed to achieving shared goals.
It is very important to note that both types of power are positive leadership styles that can be highly effective in influencing and inspiring others within a manufacturing organization. By leveraging my expertise and building strong relationships, I was able to create a positive work environment and drive successful outcomes and keep the workers happy.
In summary, expert power and referent power approaches gave me the necessary skills to give my best performance in my organization. Understanding and utilizing these leadership styles appropriately contributed significantly to the effective leadership within the organization I worked in.
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The impact of leadership in a manufacturing organization is a critical aspect that can significantly influence various areas, including productivity, employee morale, innovation, organizational culture, and overall performance. Let's evaluate the impact of leadership in a manufacturing organization from a critical standpoint:
[bookmark: _Toc143444011]Productivity and Efficiency:
Effective leadership in a manufacturing organization can positively impact productivity and efficiency. Leaders who provide clear direction, set goals, and establish efficient processes contribute to streamlined operations. They promote accountability, monitor performance, and identify opportunities for improvement. By optimizing resource allocation and minimizing waste, effective leaders enhance productivity levels and maximize operational efficiency.
However, ineffective or inadequate leadership can have adverse effects. Poor communication, lack of strategic planning, and inconsistent decision-making can hinder productivity and create confusion among team members.
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Leadership has a significant influence on employee morale and engagement within a manufacturing organization. A supportive and motivating leader fosters a positive work environment, where employees feel valued, empowered, and motivated to perform at their best. 
In contrast, leaders who neglect employee needs, fail to provide guidance or feedback, or create a culture of fear and micromanagement can have a detrimental effect on employee morale. Low morale can lead to disengagement, decreased motivation, increased turnover, and a decline in overall team performance.
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Visionary leaders who encourage creative thinking, embrace new technologies, and foster a culture of continuous improvement can inspire employees to explore innovative solutions and adapt to changing market demands. They provide the necessary resources and support for research and development initiatives, encourage risk-taking, and create a safe space for experimentation.
Conversely, leaders who resist change, discourage new ideas, or promote a rigid work environment hinder innovation and limit the organization's ability to adapt. This can result in stagnation, missed opportunities, and decreased competitiveness in the dynamic manufacturing industry.

Personal reflection: The experience of being a leader in a manufacturing company highlights the importance of cultivating skills such as problem-solving agility, adaptability, technical acumen, effective communication, emotional intelligence, decision-making under pressure, conflict resolution, strategic vision, continuous learning, and empowerment. Developing these attributes can greatly enhance one's ability to navigate the challenges and capitalize on the opportunities within the manufacturing sector. While empowerment and delegation are vital, I might need to work on fully entrusting team members with responsibilities and decision-making authority. Building greater trust in the capabilities of my team members can lead to increased engagement, growth opportunities, and overall team performance. Further developing my ability to remain composed and make effective decisions during high-pressure situations can bolster my leadership effectiveness. Techniques such as mindfulness and stress management can aid in maintaining clarity and focus. Strengthening my industry knowledge and expanding my professional network can provide valuable insights and potential collaboration opportunities. Regularly attending industry events, workshops, and connecting with peers can broaden my perspective and keep me informed about emerging trends.
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In conclusion, effective leadership involves displaying a solid moral code. Leaders demonstrate ethics, honesty, and reliability (TWIN, 2022). The impact of leadership in a manufacturing organization is multifaceted and critical. Effective leadership enhances productivity, fosters employee morale and engagement, promotes innovation and adaptability, and shapes the organizational culture positively. On the other hand, ineffective leadership practices can lead to decreased productivity, low employee morale, hindered innovation, and the development of a negative work culture. It is crucial for leaders in the manufacturing industry to continually evaluate and improve their leadership approaches to maximize the positive impact on the organization's success.
In my experience as a leader within a manufacturing organization has been a transformative and enlightening journey. It has provided me with invaluable insights into the intricacies of leading teams, optimizing processes, fostering innovation, and nurturing a positive work culture. Through critical reflection, I aim to gain a deeper understanding of my leadership style, its impact on the organization, and how I can further develop as a leader within the ever-evolving manufacturing landscape. I will present my leadership development plan, to show my focus for the future and which areas I want to personally improve.
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	What are my Leadership Development Objectives?
	What leadership activities do I need to undertake to Achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Enhance Self-Awareness
	Engage in self-reflection exercises to identify your strengths, weaknesses, values, and leadership style.
	Workplace and Home
	07.12.2023

	Strengthen my Decision-Making Skills
	Learn from experienced leaders by seeking mentorship or shadowing opportunities to observe their decision-making processes.
	Online Coaching or Mentoring. Coaches and mentors can offer valuable insights and provide feedback
	15.04.2024

	Cultivating Emotional Intelligence
	Seek opportunities to build and nurture relationships with diverse individuals, fostering understanding and collaboration.
	Online by Professional Associations and Networks: I will Join professional associations or networks relevant to the industry or leadership of interest.
	02.09.2024

	Enhancing Adaptability and Resilience
	Learn from setbacks and failures by analyzing the lessons and implementing improvements in subsequent endeavors.
	Workplace
	28.01.2025

	Fostering Continuous Learning and Growth
	Attend leadership development workshops, seminars, or conferences to gain knowledge and insights from experts in the field.
	In Person at External Leadership Development Programs: I will look for external leadership development programs, seminars, workshops, or conferences offered by reputable organizations or institutions.
	05.05.2025
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