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[bookmark: _Toc101694959]Introduction
[bookmark: _Hlk101611201]A business plan is referred to a written document that records the various detail of a business and its functioning (McKeever, 2018). The idea is inspired by the Secret that helps launch start-ups in lockdown (Shaw, 2020). This business plan is going to understand the description of the business and the industry attractiveness. It will understand the operation and the marketing plan of the business. 
	[bookmark: _Toc101694960]Business description
The business idea for this is an online medical assistance service. It will be named Gift of wellbeing. The service is going to provide consumers with health advice and medical assistance in emergencies. The business will be operated in the UK. It will assist the people in need of health assistance during the COVID19 crisis. During the Covid19 crisis, people are highly concerned with their health and their family’s health. Along with this, the virus has mutated and new variants have been developed that are considered to be deadlier than the original one. 
This business aims to diminish the concerns of the mass and provide health advice and assistance in their time of need. The ownership structure of the business is a sole proprietorship that will allow the owner is enjoying the benefits received from it all by them. The mission statement of the business is to obtain a higher clientele base and operate sustainably in the future. Owners of the business have effectively researched the attractiveness of the market. They have determined the trends of the market and the consumer preference to understand their probability of success.



	[bookmark: _Toc101694961]Industry Analysis
Porter’s five forces
Porter’s five forces are used by businesses to measure their microenvironment which helps them in determining their positioning in the market.
Rivalry
Organisations like International SOS, and Public Health England provide people with the same online medical assistance (International SOS, 2022). They also provide them with information about the vaccination and other precaution that help them in preventing catching the virus. Due to their long-time service, they tend to have a higher number of people that heed their advice. They also tend to have high-quality equipment for effective treatment and advanced automation for generating reports instantly. On the other hand, Gift of wellbeing does not have such favourable conditions that make the threat of rivalry highfor the company.
Bargaining power of the buyers
Several other companies will offer the same service to the consumer at a lower price in the market. This makes the switching cost of the consumers low for the company. They will be able to gain the same services from other such companies at a high quality. Therefore, the bargaining power of the buyers is high for Gift of Wellbeing.
Bargaining power of the suppliers
[bookmark: _Hlk101626804]Several suppliers such as MediSupplies will be willing to supply medicines and medical equipment for the effective treatment of the patients (MediSupplies, 2022). Knowledge of the virus and information is easily available to help the consumers. This makes the switching cost of the company, therefore, making the bargaining power of the suppliers low.
Threats of new entrants
Several small services offer medical attention to people when needed especially in the Covid19 crisis. New emerging medical service like Abington health with the same facility to offer can pose threats. This will act as a threat to the Gift of Wellbeing. Therefore, it can be said that the threat of new entrants is high.
Threats of substitute
There is no direct substitute for medical assistance. Although the consumer might prefer the offline means of medical attention such as hospitals, clinics and so on. Since there is the possibility of preference change among the consumer the threat of substitutes is moderate. 
	Name of competitor
	Differentiation

	International SOS

	It offers medical advice to the patients.
Gift of Wellbeing will be offering service to people 24*7.

	Public Health England

	It provides health assistance to the patients. 
It will be offering valid information to people on its website and keeping them updated about the virus.

	National Health Service

	It provides information that is valid to keep the people updated.
Gift of Wellbeing is going to offer people appropriate first aid medicines in emergencies and attend to them on their way to the hospital.


Table 1: Main competitors











	[bookmark: _Toc101694962]Operation and Management team
Operations
Gift of Wellbeing will offer people medical assistance through online means. In cases of emergencies, the patient can contact them through their website which will alert the staff they will be avail themselves to help the person. They will do this by sending an ambulance to the patient’s house. The service will also provide other health assistance through online means such as constantly collecting valid information on the Covid19 virus and its variants. They will use the information put on their website to keep people updated about the pandemic. the business will use advanced automation to provide people with first aid treatment during an emergency. Pieces of equipment like oxygen cylinders, and instant transportation to the nearest hospital by providing ambulance services. The service in these cases will simultaneously contact the nearest hospital to the patient’s house. They will take the help of the best doctors will help them in assisting the patients.
The business revenue will be generated through the number of clients that will use the services. It will offer its services like a medical attendant and a high level of treatment that requires expert doctors on a package basis. A basic package will offer the people simpler services such as emergency ambulance, first aid treatments and so on. The silver package will offer a medical attendant that will look after the patient in the hospital itself. The gold package will offer the patients with highly paid doctors for their effective monthly check-ups.
The revenue loss will be controlled through centralised timesheets that will assist the team members in automating the way they enter the timesheets.
Legal structure
The company will be a sole proprietorship that will allow the owner to enjoy the profits. Other aspects available to it are:
Partnership: This is when two or more people share the ownership of a company. This might bring a lot of resources although the profits will be limited.
Corporate: Corporation has a different identity than the owners which might allow them in avoiding the direct impact of the losses. Although establishments need too much paperwork that is time-consuming.
Management
	Name
	Skills
	What do they bring to the firm

	James Dean
	Business management skills
	He will offer the organisation effective leadership that will also shape the brand image externally. He will use the skill to manage the business and the staff associated with them. This will help the company keep the employee motivated and engaged in their work. 

	Sherlock Opera
	Financial Management skills
	He will be offering the organisation the ability to manage its monetary resources. Hewill be helping the organisation with effective monetary use and allocation of it.

	Thomas Holland
	Marketing skills
	He will be helping the organisation in promoting their services on different platforms and attracting consumers.

	Tim Bucky
	Human Resources
	He will be offering the organisation a better staff and recruitment process that will help them in fulfilling the aims of the organisation.


Table 2: Management Skills




	[bookmark: _Toc101694963]Marketing plan
7p’s of Marketing Mix
Market mix is comprised of action that is used by a company in promoting their products (Thabit and Raewf, 2018).
Product
Gift of Wellbeing is going to offer the consumer valid information about the Covid19 pandemic. It will offer other services like medical assistance to the patients. This will also provide them with a service of emergency medical treatment and medicines. 
Price
The business will be offering the services at a lower cost than the business. It will use the cost leadership strategy. This allows the company is offering their services at a lower price and attract several consumers.
Promotion
The company will be using online and offline means of promotion. Through online means, the company will be alerting people about the beneficial service on social platforms like Instagram and Facebook. Offline means the company will use billboards, television, advertisement and newspapers to promote their services.
Place
The service by the company will be provided mainly in the UK. Although they will provide valid information about the variant on a global scale through their website.
Process
The company will be using high-quality automation for the treatment of the patient. It will be including a contact of a well-educated doctor to use in emergencies. This will also have a good quality ambulance for effective transportation at the time of emergencies. 
People
The company will be recruiting staff who are highly skilled and educated. They will ensure that the staff are up to date with the automation. The company will be providing training and development programmes that will help in upskilling the employee for effective treatment and educating them about the virus. 
Physical evidence
The logo of the company and the intellectual property will be the physical evidence of the business.



	[bookmark: _Toc101694964]Financials
The establishment of the business will require the company in obtaining certain funding techniques and sources. The effective sources might be as follows:
Crowdfunding
[bookmark: _Hlk101624745]Crowdfunding is a technique by which a business is finding without any traditional means (Johnson, 2021). This is when an individual donates a small amount of money to the organisation. Crowdfunding might be of different types such as donation, debt, equity and rewarding. This can be obtained by Gift of Wellbeing through accessing websites like Kickstarter, GoFundMe and so on. The funding process will be helpful for the organisation as it is the fastest way of raising funds without any fees. Sharing their ideas for business will also offer them feedback and expert advice that will help them in the effective launching of their services (NIBusiness, 2022). Although the company will need to work on building up the interest of the donors. It might risk the idea of getting stolen by others.
Equity capital
[bookmark: _Hlk101626094]This is when the company will be using their funds. This will require the company is raising money by offering the ownership stake in shares that are issued, to investors. It will not require them to pay any interest on the borrowed money (Keythman, 2019). This will allow the company in lowering the risk of bankruptcy. This is helpful as the company will not have to give up their ownership. Although the company might face certain challenges by using this method. The process might incur a high cost to the owner in case of business failure. It might be time-consuming for them to get a loan for a company.
Peer to peer lending
[bookmark: _Hlk101627434]Peer to peer lending is a kind of direct borrowing of money from individuals. It is generally done on online platforms and that matches the lenders with the borrowers. This will also aid the investors in getting a high return on their investments. It is a more accessible source of funding rather than conventional financial institutions (CFI, 2022). It will allow the company in choosing from the most attractive interest rate. Although the company might face issues like paying a high rate of interest on the borrowed money. It will deprive the company of getting legal protection from the lender.
Recommendations
From the above, the most effective funding method will be equity financing. This will allow the company in keeping its ownership to itself. It will help them in mitigating the possibility of bankruptcy. It will also bring the expertise that will help them in an effective establishment.
	
	Month 1 (£)
	Month 2
(£)
	Month 3
(£)
	Month 4
(£)
	Month 5
(£)
	Month 6
(£)

	Revenue
	15000
	16500
	17500
	19000
	20000
	23000

	Fixed Costs
	7000
	7000
	7000
	7000
	7000
	7000

	Variable Costs
	6000
	4000
	4000
	3500
	4000
	4500

	Profit 
	2000
	5500
	6500
	8500
	9000
	11,500


Table 3: Financial budget
[bookmark: _Toc101694965]Market research
[bookmark: _Hlk101628370][bookmark: _Hlk101629041]The pharmaceutical industry in the industry is considered to be an important player in the UK. During the year 2019, the industry had a turnover of 51.3 billion GBP the sales of the industry was 5 billion GBP (Statista, 2022). The industry is comprised of at least 610 enterprises in the year 2018. It employs up to 63000 people around and generates a market value of 21 billion. Further, the health care industry in the UK showed an expenditure of 214.4 billion GBP which equates to 3227 GBP per person. The industry accounted for 10% of the total GDP of the country (Office of National Statistics, 2022). This shows that the company will be successful and the people in the UK have a high per capita spending on health care.



[bookmark: _Toc101694966]Conclusion
From the above business plan, it was determined the degree to which the market is suitable for the business idea. The plan has identified the various factors at a micro level that can affect them. It was understood the way they can source funding for the business.
[bookmark: _Toc101694967]
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