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Introduction 
The proposal is based on the importance of employee engagement on developing a talented workforce at JW Marriot Hotel in Cardiff. 
Marriott used to be centred with the aid of J. Willard Marriott when he and his wife, Alice Sheets Marriott in the year 1927. The Marriott later prolonged their task into a chain of restaurants and hotels (Gupta, 2020). 
The Cardiff Marriott hotel is one of the greatest hotels in the Cardiff city centre and is best for enterprise or amusement travel. It is a 4-star top-class hotel in Cardiff’s town centre, 350 yards from Cardiff Central Rail Station (Booking.com, 2021). 
Employee engagement is described as ‘acknowledging yourselves mentally, physically, emotionally and cognitively as interacting in work’(CIPD,2021). Utrecht University's crew of occupational psychologists mentioned 'work engagement’ as a state of thinking in which, as a substitute than being burnt out, employees show vigour, dedication, and absorption (Bakker, Emmerick and Euwema, 2006).
Employee's engagement hyperlinks to employee wellbeing. According to the UK Government, being better at work is better for your health than being out of work. ‘Good work’ is described as having a protected and tightly closed job with properly working hours and conditions, supportive administration, and possibilities for training and improvement (GOV.UK, 2019).  
The theory of Maslow's Hierarchy of Needs identifies employee's centre of attention or work passionately if their fundamental and psychological desires are fulfilled. If employees are satisfied, then they attain the self-actualization desires, and if no longer at ease they will experience much less motivation or withdrawn to work.

In the UK, 131 million working days are misplaced due to minor illnesses, negative intellectual fitness problems, anxiety, depression, and stress (GOV.UK, 2019). A healthful and comfortable staff has synergistic advantages for workplaces, productiveness, and the economy. 






Marriott’s culture of employee engagement is rooted in the records of the company. When J. Willard and Alice S. Marriott opened their first business in Washington, D.C. in 1927, they stated that “if you take care of your employees, they will take care of the customers.” Almost ninety years, it is still Marriott’s tradition and the basis for the company’s 'Take care Movement.” Every year, Marriott surveys its associates around the world to find out about their service and working environment, culture, and employee engagement. More than 90% of associates international complete the survey. In 2015, they learn about Marriott-managed full-service hotels in the U.S. determined that houses with rather engaged hourly associates show off these points:
·  11 percent productiveness
·  16 percent visitor issues
·  28 percent turnover
Looking after employees and employee's engagement has been company's pinnacle precedence since 1927 (LinkedIn, 2016).    
A meta-analysis carried out with the aid of Gallup Organisation referred to businesses with an excessive degree of engagement do report 22% greater productivity. Strong employee engagement promotes a range of consequences that are exact for personnel and customers. For instance, engaged businesses have double the charge of the success of decrease engaged corporations (HBR, 2013).  
According to MHR Cardiff Engagement Survey 2019, teamwork has the absolute best proportion of employee engagement in catering, sales, the front workplace, and so on (Moodle, 2021). The majority of work these days is carried out in working as a team.  While teamwork can lead to innovative thoughts and robust performance, it can additionally be stressful. 




Teamwork affects organizational overall performance and worker well-being differently.  In workplaces where employees had to share duty for precise merchandise and services, managers pronounced improved productiveness degrees and higher quality of merchandise and services. Also, in workplaces where employees asked for help, managers pronounced monetary overall performance had improved (HBR, 2019).  
It is a frequent perception of a vast majority of managers that the employees are a company’s most important asset. But that is when employees are fully engaged with their work. If not, they are both including minimal fees or actively working in opposition to the corporation (Forbes, 2017). Employees need to be assured to work and managers will have to entirely assist them. Managers must put them in the right position or role. recommend them training because for some employees it can be working for the first time. Managers need to train or mentor them. Help the employees in doing significant work and have a clear appreciation of how they make contributions to the company’s mission, purpose, and strategic objectives. Managers will have to test frequently and give feedback.

Developing a talented workforce
The talent management workforce is described as ‘identifying, developing, attracting and deploying people who are regarded especially treasured to an organization’ (CIPD, 2020). TM staff aligns the enterprise's desires and objectives.  By managing talent strategically, companies can construct a high-performance workplace, motivate a ‘learning’ organization, add value to their company brand, and enhance variety management. For these reasons, human’s experts reflect on consideration on talent management to be amongst their key priorities (CIPD,2020).





McDonnell et al, (2017) noted Talent management is a key supply of competitive advantage. They expressed it has a magnificent concern about the furnish of human talent, the most treasured company resource, confronted with the aid of enterprises in the appeal and retention of key staff.
Organizations want to have a Training Needs Analysis. Training Needs Analysis is a systematic strategy for figuring out what training wishes to take vicinity (Training Industry, 2021). 
One way of imposing an organizational training desires evaluation is through SWOT analysis. The strengths of a corporation are bolstered with persisted training and upkeep of the existing situation. An organization’s weaknesses are managed with training interventions. Opportunities are balanced in opposition to costs, and Threats are minimized by using recognizing areas the place training interventions ought to enhance the overall performance of personnel and eventually, of the agency (HRDI, 2021).  

The benefits of Training Needs Analysis benefit the employees, it increases job pleasure and consciousness is an essential part. During the training, staffs will be brought what is the work is about, how to do, what variety of function does the job play in the entire business. It helps them to apprehend their work higher and additionally love what they do by employing appreciation of the work. Management group who are accountable for training will discover out these personnel while training, who are speedy learners, who have higher knowledge and skills so that specific techniques of training can be chosen, therefore, higher effects will be received so it helps to aid in evaluating worker performance. Within the training, personnel will be brought to the ideas and standards of the hotel collectively with the insurance policies and techniques (Ahammad, 2013).  



The Training needs analysis shown below:
	Focus area.
	Current state
	Desired state
	corrective action
	priority
	Owner 
	Due date

	What are you focusing on? 
	Where are you now?
	Where would you like to be? 
	What action can be taken? 
	High/
Medium/
low
	Who owns this task? 
	When is it due? 

	

Allergy awareness



	

Limitations of ingredients
	

More confidence in serving customers what they want. 
	

Staff training with the Head chef.
	

high
	

manager
	

01/04/2021

	
New menu




	
Train staff with the new menu
	
Staff needs to have a full understanding of the menu. 
	
Staff training with the Head chef.
	
medium
	
F&B manager 
	
10/04/2021

	
Communication 

	
Train inexperienced staff how to communicate staff physically.
	
Staff need to be fully aware of what the customer says or wants.
	
Staff training by the HR department or manager. 
	
High
	
HR department/ manager
	
01/04/2021

	Fire safety  
	Train staff of hazard
	Staff need to be fully aware of the risks and hazards.
	Staff could train online. 
	High 
	Manager
	15/04/2021

	
Recruiting 
	
Interviewing new staffs by zoom/skype.
	
Staff to recruit internally and externally.
	
HR department to train
	Medium 
	HR staff
	12/04/2021








According to the Training Need analysis shown above, staff should be able to understand their main priorities given by their managers.  Managers should be able to give the right information and advice for the staff to have a clear vision of their jobs. They should be able to communicate and talk about their feelings and opinions about certain topics as well as other areas such as allergy awareness. Staff will need to be alert on foods that can cause customers food reactions or food poisoning. They need to be proper trained by the Head chef. Managers should influence staff or others to have confidence in their minds and actions so they can share better ideas.
Organizations to survive and prosper, need to make investments in ongoing training and improvement to enhance proficiencies in manufacturing as properly as to gather the best return in investment (Sage Journals, 2011). Kaliannan and Adjovu (2015) employee engagement attract its resilience from the effectiveness of a variety of environmental elements from inside and outside an organization.

Conclusion 
According to research, Marriot Hotel in Cardiff has its image, company, and consumer loyalty. Its company is necessary for customer and long-term business.
Organizational culture is the personality and character of the organization. It's made up of the organization's traditions, values, ethics, beliefs, leadership, and human performances and behaviour. Having an effective workplace culture is necessary to hand over excessive-quality care and support.
 To enhance a staff with abilities and attitudes for lifelong employment, Marriot Hotel in Cardiff must: -
 
· give employers a higher say in the improvement of skills.
 
· provide a greater degree of technical skills.
 
· provide a flexible, lifetime competencies guarantee.
 
· support great teaching and training.  
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