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[bookmark: _Toc503138589]EXECUTIVE SUMMARY
The world is advancing rapidly depending on the excellence made in the field of technology. The field of business is also reaping the benefits of the technological improvements as different modern technologies are being widely used in different organisations in order to increase their performances. These technologies are improving the overall performance of the organisations through better workplace management. In addition to this, the worldwide popularity of social media sites has encouraged the organisations to conduct many of their business activities using these social networks. Organisations nowadays perform market research and marketing activities over the internet using the social media sites. Moreover, they are using social media sites for workplace communications. The first part of the report has evaluated the impact of modern technology in workplace management. The second part of the report has analysed the impact of social media sites on organisational management. 
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[bookmark: _Toc503138590]1. INTRODUCTION
This is the age of technological excellence as remarkable advancements have been made in the field of technology over the past few decades (Rogers, 2005). Different technologies have been developed over the decades in order to make life easier than ever before. The introduction of internet technology is considered to be one of the most significant achievements in the field of technology during the 20th century (Peppers and Rogers, 2013). The internet has brought remarkable changes in the life of people around the globe making it easier for people to get connected with each other. It has brought the world closer than ever before through offering different means of convenient methods of communications. The internet has brought significant changes in workplace making it easier for the organisations to manage the workplace environment. Organisations are using different other modern technologies in their workplace in order to improve the performance of the organisation. Modern technologies are being used from product development to marketing and distributing the products to the customers. Different social media sites have become extremely popular nowadays and businesses are using these social networking sites for marketing, research and communications (Wang, Wang and Yang, 2010). This report aims to evaluate the effectiveness of modern technologies within the workplace. It also aims to analyse the impact of social media sites on organisations. 
[bookmark: _Toc503138591]2. THE EFFECTIVENESS OF THE USE OF MODERN TECHNOLOGIES WITHIN THE WORKPLACE
Modern technologies have contributed to the workplace management in different ways. Different technologies have been developed to monitor the workplace environment in order to ensure productive workplace environment (Rogers, 2005). In addition to this, modern technologies have made it easier for the managers to maintain regular communications with the employees in the workplace. It has improved the overall performance of the organisation through ensuring effective workplace communications. Different automated systems are now used in order to manage the workforce effectively in the workplace. These technologies have improved the show of the organisation through efficient management of the workforce.
It is critical for an organisation to monitor the activities of the employees in order to ensure that everyone is performing their roles and responsibilities properly in the workplace (Peppers and Rogers, 2013). But it is difficult for the managers to monitor the activities of each and everyone in the workplace. Modern technologies have helped managers to monitor the activities of everyone through using different tools for workplace monitoring. For instance, organisations nowadays use Close Circuit Cameras in order to monitor the activities of the employees (Rogers, 2005). It can ensure effective monitoring of the activities as the manager can monitor the activities of the employees sitting right in their offices. Moreover, they can different issues in the workplace effectively based on the CCTV footage as evidence. As a result, workplace conflicts have reduced in much in many organisations.
Effective workplace communication is extremely vital for the overall performance of an organisation. It is critical for the managers to communicate with the employees in order to inform them about their roles and responsibilities (Peppers and Rogers, 2013). The managers need to communicate the policies of the organisation with the employees on a regular basis. Moreover, they need to communicate with the employees in order to motivate them in their workplace. But maintaining regular communications with the employees was a difficult task for the managers as it used to take significant amount of time and energy. However, technological advancement has made it easier for the managers to communicate with the employees without spending much time and energy (Rogers, 2005). Modern technologies like the internet and intranet have made it convenient for managers to maintain regular communications with the employees. In addition to this, employees can also communicate with the managers in order to inform them about the job updates. 
It is important for the organisation to ensure that all the employees are participating in the organisational activities in order to improve the performance of the organisation (Rogers, 2005). But it was once difficult for the organisations to track the presence of each and every employee in the workplace. But different automated systems have made it easier for organisations to monitor the presence of each and every employee (Wang, Wang and Yang, 2010). Many organisations use automated systems to keep record for employee presence in the workplace. Moreover, there are many automated systems that can reduce the physical activities of the managers in managing the workforce. It reduces the workloads of the managers and they can contribute to the organisation in different other ways. They can work in motivating the employees instead of doing different physical activities. Moreover, the organisations require fewer managers nowadays in order to perform the management activities as most of the activities are done using automated systems (Peppers and Rogers, 2013). It can reduce the workforce management cost of the organisation. At the same time, it can improve the overall performance of the organisation. 
[bookmark: _Toc503138592]3. THE IMPACT OF SOCIAL MEDIA ON ORGANISATIONS
[bookmark: _Toc503138593]3.1 SOCIAL MEDIA AS A TOOL FOR MARKETING
The emergence of social media around the globe has changed the marketing methods of various organisations. Different organisations are using social media marketing in order to promote their products and services among the customers. This is mainly due to the fact that different social media networks are widely popular around the globe nowadays. People from different parts of the world are getting connected through social media sites. It is easier for the businesses to reach and attract the customers using the social media sites. Businesses can reach and attract their targeted customers using social media marketing (Thong, 2009). 
Moreover, the conversion rate is comparatively higher in social media marketing than that of traditional marketing. Customers get easily motivated by the preferences of their friends and family members on social media networks (Thong, 2009). In addition to this, social media marketing is cost effective for the organisations as they do not need to spend much in social media marketing (Wang, Wang and Yang, 2010). As a result, small businesses can carry out marketing activities without worrying about the expenditure for marketing programmes. 
Social media marketing makes it easier for organisations to understand the needs and expectations of the customers and then offering them the right products and services. As a result, customers can easily get attracted towards the products and services. Customers can also know about the products and services as their friends and family members can share their experiences on the social media sites. Moreover, social media promotion can help organisations to maintain regular communications with the customers without much spending. As a result, the customers can remain loyal to the organisation for a long time. 
[bookmark: _Toc503138594]3.2 SOCIAL MEDIA AS A TOOL FOR GATHERING INFORMATION
People share their feelings in social media sites. They also share their choices and preferences in relation to the use of products and services (Wang, Wang and Yang, 2010). As a result, it becomes easier for the organisations to collect customer information using the social media sites. Many organisations conduct social media research in order to develop the products and services according to the needs and expectations of the customers (Thong, 2009). It becomes easier for the organisations to attract the customers if they can develop the products and services according to the customer demands. Therefore, understanding the choices and preferences of the customers is extremely vital for the organisations.
Moreover, collecting information about the customer demands using the social media sites is easier than any other sources as it is easier to reach the existing and prospective customers using social media sites (Thong, 2009). The users of the social networks are generally responsive and therefore organisations can easily collect their opinions using social media sites. It also encourages the customers as they feel important to the organisation. It motivates them to purchase and use the products and services offered by the organisation. In addition to this, social media research is cost effective as it does not cost much for the organisation to conduct social media research to understand the customer demand. Moreover, organisations can conduct social media research to collect information about the customers within a short period of time (Wang, Wang and Yang, 2010).
[bookmark: _Toc503138595]3.3 SOCIAL MEDIA AS A TOOL FOR WORKPLACE COMMUNICATION
Workplace communication is extremely vital for the effectiveness of the workplace. It is important for the employees to communicate with each other in order to perform their roles and responsibilities properly in the workplace. It is also important for the managers to communicate with the employees on a regular basis in order to communicate various messages in relations to workplace activities (Thong, 2009). The employees may also need to communicate with the managers about their tasks and their demands with the managers. All these communications are vital for the effective operation of the organisation. But it is difficult to maintain the communication using traditional methods of communication as it can require enough time and energy. Social media communications can make it easier for all the parties to maintain regular and effective communications with each other. They can maintain a smooth communication without much cost using social media sites.   
Social media communications allow the organisation to maintain regular communications among different individuals. Different teams can build different social media platforms in order to communicate with each other. It can allow both private and public communications within the team. For instance, a team can build a group in a social media site and all the members can share their feelings in the group. The members can ask questions in order to get information from other members (Thong, 2009). The members who know the answer can provide the solution to the problem in public. It can allow other members to learn new things in the group. Moreover, private communications can also be maintained between the members through private message option. This allows the organisation to maintain regular communication within the workplace effectively using the social media sites.
[bookmark: _Toc503138596]4. CONCLUSION
Remarkable improvements are being made in the field of technology on a regular basis. These technologies are used by the organisations in order to improve their performances. Organisations can use different modern technologies in order to improve their workplace management capabilities (Peppers and Rogers, 2013). Different organisations are already using different modern technologies in order to improve the efficiency of the organisations. The result of the use of modern technology is extremely beneficial for the organisations as they are being able to manage the workplace without much hardship. In addition to this, they are being able to reduce their cost of operations while improving the overall performance of the organisation. Social media phenomenon has also contributed to the overall performance improvement of different organisations. It is possible for organisations nowadays to conduct market research and product marketing using the social media sites (Rogers, 2005). Moreover, workplace communications can also be enhanced substantially using social media networks. All these are contributing to the overall business development for various organisations. 
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