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[bookmark: _oisktyp8tzla]Introduction
Unilever is a British multinational organisation that operates in food and beverages, ice-cream, beauty products, personal care and cleaning agent industries. The organisation started its journey in 1929 and is currently operating in 193 countries. The organisation employees more than 1,50,000 employees all around the world with the turnover rate of 4.3% a year. Unilever is globally well recognised for its talent and human resources management, workplace culture and organisational management. This report will analyse the internal and external environment of business and understand its impact over the changes in work and culture of Unilever. With such a view, tools like Porter’s Five Forces, PESTLE analysis and McKinsey 7s will be used. Besides, discussion will also be made on the ethical dilemmas that the management of Unilever is facing while implementing the changes. Recommendations on them will be made accordingly. 


[bookmark: _2iy7muukc32b]Task-1: Report
[bookmark: _f5bug9g7zvip]Evaluate Broader Environment Using Appropriate Environmental and Organisational Analysis Tools
Business organisations are greatly being moved by the factors that are affecting the business. These environmental factors determine the operations and their courses of actions of these businesses. This is why the managersk from each of the functional departments of business need to keep their eyes-opened regarding the changes and upcoming trends of the environmental factors (Mullins & Christy, 2016). This task of understanding the trends and the changes within the broader business environment are being done by applying some effective tools. Applications of those tools are as follows:
[bookmark: _y53myessl9ww]External Environment 
External environment can be defined as the collection of external factors that affect the operations of the business organisation externally (Worthington et al., 2018). These factors mostly impact the businesses from the entire industry, rather than making an impact on any single organisation. As a result, the managers and leaders of the organisations like Unilever UK need to understand the impact from the depth and take actions accordingly so that competitive advantages can be gained over the other competitors. The impacts of these external factors over the operations of Unilever UK are being discussed below:
[bookmark: _bsz9nu5eh2gj]PESTLE Analysis
[image: ]
Fig: PESTLE Analysis
Political: The political factors directly affect the business operations of the organisation. The businesses are bound to oblige the rules and regulations stated by the government of the country. Before the beginning of 2022, the government of the UK had strict regulations regarding office work as the government did not want the pandemic to spread more. This is why the managers of the Unilever UK had to adopt hybrid working processes where the employees had to work both at the office in-person and virtually from the home. These regulations are much relaxed now and the employees of the organisation currently mostly remain present in the office.
Economic: The economic factors represent the current condition of the country. Considering the current condition of the UK, the economic condition cannot be considered as stable at this moment. According to KPMG (2022) the inflation rate of the country is rising to more than 10% and unemployment rate is expected to increase to 4.4% in the year of 2022. Besides, the purchasing power of the British citizens has reduced by .6% this year. Even though the economic conditions have not put much impact over the operations of the Unilever UK, it is expected that the company may layoff employees or even switch to hybrid/virtual working processes in order to reduce operational costs.
Social: Social factors consist of the norms and practices within the society. People from the UK are dedicated towards their work and everyone wants to earn their own money by working. This is why the availability of human resources is huge in the country. Likewise, the major portion of the work forces are either perennials or parents. These human resources are highly skilled and have years of experience. Unilever has perfectly applied its “U-Work” program over these Human Resources. The “U-Work” program allows these individuals to work virtually (mostly). They are to give certain hours for 3-4 days a week. These contractual employees contribute to employee training, customer services and other non-labour jobs (McKim, 2022).
Technological: The influence of technology is immense in the progress of virtual working processes. For implementing appropriate virtual working experience and ambience, the organisation needs to ensure efficient softwares is being used by the users. Besides, there are issues such as privacy breach and hacking that cause concerns associated with data theft. All of these aspects have been taken into consideration by Unilever UK and the organisation teamed up with Microsoft to provide secured and efficient virtual working softwares to the employees. Similarly, Unilever UK is currently teaming up with META that is currently offering top quality virtual reality experiences through Oculus. As a result, implementing virtual working processes and ensuring a quality work environment via online is becoming more effective and efficient for the management of Unilever UK.
Legal: The legal aspects have critical applications over the business operations and human resources management processes of the organisation. The government has set certain rules and regulations that the businesses are bound to follow. According to the Data Protection Act of 2018, the employers or its authorities are not allowed to disclose or sell confidential information of the employees to any third parties. Besides, no actions can be taken to breach the privacy of the employees. For example, the admin of the virtual meeting has the capability to turn on or off the camera of the attendants. The management of Unilever UK has been found abiding by these rules and regulations. The currently used software, Microsoft Team, is being built customised for Unilever UK that implies the Web 5.0 technologies with 7 firewalls to secure meeting and shared data. Besides, this software does not allow the admin of the meeting to turn on or off the camera forcefully. Full control of the data and information are being stored in the hand of the attendant to ensure maximum security. These actions prove that Unilever UK complies with the legal aspects in virtual works.
Environmental: The environmental factors deal with the environmental aspects of the businesses that impact the environment. There are no environmental factors that are affecting the virtual working processes of Unilever UK. 
[bookmark: _ql90sssuvx9s]Porter’s Five Forces Analysis
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Fig: Five Forces Analysis
Bargaining Power of the Customers: The bargaining power of the customers are immense for an organisation like Unilever. The customers have higher bargaining power in the UK as there are other brands like Nestle, P&G and others that are also offering quality goods and services. 
Bargaining Power of the Suppliers: The suppliers of the organisation have a critical effect over the operations of Unilever UK (Laursen & Andersen, 2016). The supplied materials are being used by the organisation to make productions and delivery of goods. Thus, the managers need to have a healthy relationship with the suppliers in order to maintain continuous supply. 
Threat of New Entrants: The threat of new entrants are moderate for the management of Unilever. The products are widely popular among the customers and they are regularly selling goods. The new entrants need to invest time and money alongside developing a strong supply chain to become an actual threat to Unilever.
Threat of Substitute: The threat of substitutes is lower for Unilever. 
Industrial Rivalry: Industrial rivalry is immense in the industry. Unilever has strong competitors like Nestle, P&G, Johnson & Johnson, GSK and others. Interestingly, the management of Unilever has acquired GSK in order to reduce rivalry and increase market share.

[bookmark: _4nck8oalvamu]Internal Analysis
[bookmark: _iv3zvky0f7t7]McKinsey’s 7s Model
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Fig: McKinsey’s 7s
McKinsey’s 7s model is being applied to understand the organisational design of the organisation and its contribution to the overall success of the organisation. The 7s model is being applied below alongside its impact over the organisational culture and performances for Unilever UK. 
Structure: Unilever UK is a functional structured organisation. In the functional structured organisation, the departments are divided according to their functions. Separate divisions are opened in accordance to brands. This structure helps the management of Unilever to maintain proper organisational hierarchy from top to the bottom (Crush, 2022). Thus, harmony exists in organisational communication and chain of command. As a result the management of Unilever becomes able to maintain organisational performances.
Strategy: The management of Unilever has adopted prompt communication, prompt decisions strategies with a view to ensure undisputed organisational performances. It is to mention that organisational structure certainly plays a significant role here as no leaders or managers from the middle level are being given huge loads of work. The middle level managers manage 10-15 junior level employees and this culture helps the managers to manage their subordinates effectively and efficiently. Thus, the chances of organisational success automatically increases.
System: Work system is an integrated part of the Unilever UK. The organisation effectively manages in-person and virtual working systems that help the organisation to run the operations smoothly. Organisational operations, marketing, financial and other critical functions are being carried on by the in-person or physical office operations. On the other hand, training and development programs are mostly done through a virtual workplace. Customer services have also been shifted to the virtual workplace. As a result, the management of Unilever UK is capable of dividing the workloads and costs across the departments and this enables the organisation's financial performance. Proper relationship has developed among the virtual and physical departments which ultimately help the company to achieve superior organisational performances.
Skills: Unilever UK always emphasises on the skills of the employees as skills keep the employees prepared for the upcoming work challenges. The management of the organisation has integrated employee development practices within its organisational culture. The organisation spends $576million in the year of 2021 to develop the skills of its employees. Every employee needs to go through mandatory training and development sessions every year. As a result, the organisational performance gets positively impacted for the management of Unilever. The skilled labours and employees help the organisation to achieve the organisational goals through outperforming performances. 
Style: Unilever applies participative leadership style through its leaders and managers. The managers and leaders ensure the participation of the subordinates in the work processes. Thus, the entire organisational culture gets a positive style of leadership. This practice encourages the employees to make positive performances for the organisation.
Staff: The human resources department of Unilever ensures that proper talents are being hired at the organisation. The managers and officers are being hired through passing 7 tiers of tests. Likewise, they are being offered lucrative salaries, benefits and yearly profit shares along with other off the job benefits. These facilities encourage the employees to perform better for their organisation. Thus, the organisational culture gets positively impacted in Unilever UK (McKim, 2022).
Shared Values: Unilever believes in sharing the values with its hired employees. The organisation injects the value of quality goods and services made to the customers inside the employees through its organisational culture. The culture and practices are designed in accordance with it and the employees working here automatically get accustomed to it. Thus, the values are being shared and organisational performances increase.


[bookmark: _teapmt7ogyvm]Evaluate the Impact of External Factors and Changes in Organisational Culture and Performances
External factors force the organisation to make changes within the organisation and its culture. The managers of the organisation need to evaluate the changes and bring culture changes accordingly so that the performances of the individuals and the organisation does not get hampered.
The inflation rate of the country is rising to more than 10% and unemployment rate is expected to increase to 4.4% in the year of 2022. Besides, the purchasing power of the British citizens has reduced by .6% this year. Even though the economic conditions have not put much impact over the operations of the Unilever UK, it is expected that the company may layoff employees or even switch to hybrid/virtual working processes in order to reduce operational costs (Mullins & Christy, 2016). Therefore it is evident that the management of Unilever UK needs to reduce the operational costs as the purchasing rates of the customers may get reduced. Here, the management of Unilever can switch to hybrid working culture. Organisational operations, marketing, financial and other critical functions are being carried on by the in-person or physical office operations. On the other hand, training and development programs are mostly done through a virtual workplace. Customer services have also been shifted to the virtual workplace. As a result, the management of Unilever UK is capable of dividing the workloads and costs across the departments and this enables the organisation's financial performance. Proper relationship has developed among the virtual and physical departments which ultimately help the company to achieve superior organisational performances.
The management of Unilever has acquired GSK in order to reduce rivalry and increase market share. Now, to bring balance in the workforce and reduce costs, Unilever has laid off 1500 employees from the UK and Ireland. It is to mention that organizational structure certainly plays a significant role here as no leaders or managers from the middle level are being given huge loads of work (Kollewe & Jolly, 2022). The middle level managers manage 10-15 junior level employees and this culture helps the managers to manage their subordinates effectively and efficiently. Thus, the chances of organisational success automatically increases. 


[bookmark: _6ymf9wy93bre]Ethical Dilemmas and Its  Effects Over The Organisational Performances
Ethical dilemma can be defined as the complex situation where decision making becomes difficult as the decision is to be taken between two to more options. However, none of the options resolve the issues properly from an ethical manner. In business operations, the importance of ethics cannot be overcomed. The business organisations and its managers need to take quality decisions that do not breach the code of ethics (Alvesson , 2012). Now, it cannot be ignored that ethical dilemmas often happen among the managers when taking critical decisions related to workforce management. The presence of virtual workplace has caused the rise of various new issues in practicing ethics at the workplace and thus creation of ethical dilemmas. The ethical dilemmas happening at the Unilever due to changes in the business environment and human resources are being identified below: 
Identified Dilemma 1: Clashes Between Personal and Professional Integrity
In virtual workplace settings, it becomes difficult for the managers of the organisations like Unilever to ensure similar assessment practices for each employee. Biasness automatically appears towards the preferred employees. It is certain that not all employees would be the same in terms of performance and working practices. This is because virtual working requires more self-dedication and self-management from the individual employee. This is where the concept of ‘flexible working’ collides with employee management and assessment of individual performances. When the employee is working virtually he will seek flexibility in timing and will certainly focus on personal responsibilities at home. Surely, the situations are not similar each day and thus the outputs or performances of the employee will not be similar each day (Crush, 2022). However, as the organisational performance is associated here, the managers or leaders of the Unilever will surely expect the employee to perform upto the par everyday. 
It certainly is a natural fact that not all the leaders and managers will behave and follow similar types of leadership and managerial practices. As a result, when there are concerns over the performances of the employee, the leader or manager follow different managerial approaches on the employees. The example of starting work each day at the same time or keeping the cameras on during the entire working time can be taken into consideration here. As these leaders seek quality performers, they want the employees engaged more with the office tasks rather than personal obligations at home. As a result, the concept of flexible working hours often hampers when the employee needs to attend the office from home within a fixed time every day. Similarly, asking the employee to keep the camera on during the time of working and judging the activities or performances in accordance is a matter of breach of privacy too. This type of situation certainly discomforts an employee and the concern of ethics from the perspective of certain biases, performance evaluation and privacy breach is to be taken into consideration (Worthington et al., 2018).
As the ethical dilemma deals with alternative perspectives too, these actions taken by the leaders and managers of Unilever can be considered as ethical ways of working and controlling actions of the employees. As mentioned earlier, the employees need to be self-motivated and self-managed when working virtually. Now, when the managers find a lack of such commitments in an employee, the managers have the right to take necessary steps to make the employee work. At the end of the day, the performance of the employee will put effect over the performance of the organisation, the Unilever UK. Therefore, the actions of the managers can be considered ethical from this point of view and is creating an ethical dilemma situation for the managers of Unilever UK.
Identified Dilemma 2: Data Dilemma
Organisations like Unilever UK often record the meetings and voice calls done virtually. The managers often emphasise that this is necessary for better understanding or recapping in the future. However, the purpose of this recording is not the same every time. There are cases where these recordings had been used to measure the contribution and ultimately the performances of the employees who attended the meeting (Ferrell et al., 2019). It is certain that the performances of every employee will not be the same in the virtual meeting and not every employee needs to be conversant in the meeting. Besides, the necessity that one feels in making interaction with others while meeting in person, will not always be the same in the virtual space. As a consequence of all of these factors, recording the meeting or stealing personal or organisational data is being considered as the action to breach of ethics by the managers of the Unilever UK.
There is the other side of the situation too. The defending ethical side here is that the performance of the employee needs to be evaluated, be it in-person meeting or virtual meeting. Similarly, it is the responsibilities of the employees to participate and contribute to the meetings so that the organisational results can be maximised (Moriarty, 2021). Therefore, it is ethical from the managers’ point of view. Alongside, having the meeting recorded actually helps the individuals associated with it to recap the outcomes later. 


[bookmark: _d7cjm56nj2j4]Recommendations
From the identified dilemma, the following recommendations are being made: 
Managing Training and Fixing Work-Times: The employees are to be effectively trained by the management of Unilever regarding time management and work planning. It is to note that not every employee needs to attend the training, rather the employees facing difficulty in managing need to attend it. It will raise the sense of self-management and dedication among the employees. Likewise, the work time is to be fixed by the management of the organisation. As mentioned, the management of Unilever UK currently holds training and development sessions, customer services and a few other project based works virtually (Moriarty, 2021). Thus, different time slots can be offered to these employees so that they can set their office time according to their needs. Thus, flexibility can be ensured alongside attendance of the employee.
Fixing the Data Dilemma: The data dilemma can be fixed through implementation of the Data Protection Act of 2018. The currently used software, Microsoft Team, is being built customised for Unilever UK that implies the Web 5.0 technologies with 7 firewalls to secure meeting and shared data. Besides, this software does not allow the admin of the meeting to turn on or off the camera forcefully (Nel & Werner, 2014). Full control of the data and information are being stored in the hand of the attendant to ensure maximum security. Unilever UK is currently teaming up with META that is currently offering top quality virtual reality experiences through Oculus. As a result, implementing virtual working processes and ensuring a quality work environment via online is becoming more effective and efficient for the management of Unilever UK.


[bookmark: _vybyzwcymojd]Conclusion
External factors force the organisation to make changes within the organisation and its culture. The managers of the organisation need to evaluate the changes and bring culture changes accordingly so that the performances of the individuals and the organisation does not get hampered. The management of Unilever UK is capable of dividing the workloads and costs across the departments and this enables the organisation's financial performance. Proper relationship has developed among the virtual and physical departments which ultimately help the company to achieve superior organisational performances. Unilever UK currently holds training and development sessions, customer services and a few other project based works virtually. Thus, different time slots can be offered to these employees so that they can set their office time according to their needs. Thus, flexibility can be ensured alongside attendance of the employee. The defending ethical side here is that the performance of the employee needs to be evaluated, be it in-person meeting or virtual meeting. Similarly, it is the responsibilities of the employees to participate and contribute to the meetings so that the organisational results can be maximised. Therefore, it is ethical from the managers’ point of view. Alongside, having the meeting recorded actually helps the individuals associated with it to recap the outcomes later. 


[bookmark: _rihiz333wf8v]Task-2: Reflective Learning
This module discusses the importance of work culture and their impacts over the organisational efficiencies. The lessons that I have learnt from this module are being discussed below:
For discussing reflective learning, a model known as Gibb’s Reflective Cycle is widely being used. The model is a framework that helps an individual to examine himself, his learning and the progress made (Williams et al., 2012). The reflective cycle model is being used below to assess my learning:
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Fig: (Bassot, 2015)
Description: I had enrolled in this module as a part of my curriculum. This course has been designed with an aim to make the students understand the importance of working culture and its impact over the individual and organisational performances. I have been excited to gain effective lessons from this course as I had found the course contents much interesting.
Feeling: Since the beginning of the classes, I tried to concentrate on lessons and lectures given by the instructor. There is no doubt that the lessons were unknown to me at the initial stage. I tried to relate them with the lessons I previously obtained from different business courses, particularly courses related to human resources management. 
Evaluation: Evaluation is the stage where the goods and bads of the situations that one went through while learning. Evaluating the situations I went through, I can state that the situations were mixed up with difficulties and comforts (Bassot, 2015). I faced difficulty at the beginning of the lessons as I did not have proper knowledge on the effective management of human resources. As this course emphasises on leadership and management, thus proper knowledge on leadership and management approaches were needed at the beginning to understand the later lessons of this module. I studied by myself and took help from the instructor to understand the theories and models. Similarly, I had confusions on ethical dilemmas. Understanding the ethical dilemmas were challenging to me alongside applying them to the module reports. With the assistance of the instructors and detailed study of cases, I managed to overcome my shortcomings. The positive aspects of this journey was the module was full of interactive sessions and group works. We have got the opportunity to share our thoughts and understanding with fellow classmates. As a result, we could learn new insights through sharing. Similarly, the case studies helped me to relate the lessons with real world business scenarios. 
Analysis: Through analysing the entire journey, I can find out that I have learnt critical organisational and human resources management lessons that will ultimately help me in the future to take quality decisions. The organisational culture is an important aspect to consider by the management of the organisation. The organisational culture shapes up the mindset of the consumers and that helps the employees to perform according to the requirements of the business. Thus, the organisational culture impacts organisational and  employee performances. Besides, I decided to actively participate in the class and group sessions so that I could apply the lessons that I was learning from the lectures. 
The organisational culture is being impacted by various external factors. The factors can be political, social, economical, pressure from competitors and different others. It is the duty of the management of the organisation to assess the external factors and adjust the work culture accordingly. Thus, the employees can remain prepared for any of the upcoming challenges and can contribute to the growth of the organisation through their performances. 
The practice of ethics within the organisation is necessary for ensuring fair and equal opportunities and rights for everyone. Now, the concept of ethical dilemma indicates the difficulty faced by the managers or leaders at the time of taking decisions out of two or more options. Here, both or more aspects seem ethical depending on the situation. The managers of the organisation often face ethical dilemmas and they need to overcome it with critical evaluation of the situation and individuals involved in it. Now, it cannot be ignored that ethical dilemmas often happen among the managers when taking critical decisions related to workforce management. The presence of virtual workplace has caused the rise of various new issues in practicing ethics at the workplace and thus creation of ethical dilemmas. 
Conclusion: The entire module and its tasks were insightful and interactive. The module opened the door to a new horizon of learning on human resources management, business ethics and management of employees. I came to understand the impacts that proper management of human resources and organisational culture can make to the operational performance and success of the organisation. Likewise, I have discovered my capabilities to learn new lessons and models when proper efforts are being put. The module has also made me realised the importance of group activities in order to share new learnings and learn them quickly. I came to understand that sharing the same value always brings positive results. 
Action Plan: Action plan can be defined as the actions that would be taken into consideration while facing similar situations (Brockbank et al., 2017). I can state that in case of similar situations, I will be using the steps and processes of Gibb’s Learning Cycle. This model has also contributed in dividing the learning stages and successfully learning new lessons. Besides, the efforts that I put since the beginning to the end of the module has also become a method of mine to learn new lessons. I believe I will be able to perfectly execute these practices of mine in the upcoming modules of different other courses. I must admit that I should consider more group sessions alongside case studies. These activities helped me to learn more insights from fellow classmates and real world business situations. Thus, my learnings become more effective. 
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