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Introduction
	Management occupies a very important place in the field of hospitality where organizational coordination, team work, guest relations and most importantly employee management are highly determining factors of organizational success (Mullins and Dosser, 2013). Leadership affects the functioning standard, for instance, organizational productivity and the moods and attitudes of the employees. In this essay there is need to define various leadership styles with an emphasis to their effects on team productivity as well as employee satisfaction within the hotel management systems. In the light of the leadership theories outlined and the comparison done a cross the various leadership styles, the essay shall show how each style will; have its strength and weakness in a dynamic and service oriented setting. The discussion will also involve samples of how these leadership approaches are used in the management of a hotel. Lastly, it is postulated that the leadership behaviours predictably inform team properties and the consequent employee outputs as part of the hospitality industry performance (Xu et al., 2020). These effects if understood helps to enhance operational results and enhance the welfare of employees in an industry that relies on face-to-face interaction and service delivery.


Main Body
	Management is the art of coordinating and supervising individuals in order to achieve a particular objective. In the hospitality industries leadership plays an important role in supervising staff as well as in the proper functioning of the organization while serving the customers. Task-maintenance and relationship-maintenance approaches offer ways of explaining distinct leadership behaviours (Mullins, 2019). Trait Theory postulates that leaders possess inborn characteristics and Skills like confidence, Decisiveness, Integrity etc. But this theory has not been well appreciated for a long time and has been rejected by recent theories. Behavioural Theories include autocratic, democratic, and laissez-faire leadership, which are mainly based on the actions of the leader drawn from observations. For instance, autonomy means autocratic leaders make decisions themselves and docket leaders make decisions with employees leading to better morale and creativity among employees. There are contingency theories including Fiedler’s contingency model that support that leadership depends with the situation; different styles have to be used depending on the needs of the team or organizational structure (Mullins, 2023).
Transformational Leadership is based on employee motivation and dedication to innovative practices within the organization, which serves as a great benefit for the hospitality business, using customer satisfaction as a principle. On the other hand, Transactional Leadership provides fixed structured tasks, rewards, and punishment system that might work well in a hotel having a strong chain of command. Servant Leadership is a concept where the leader concentrates on the improvement of the employees, with regard to the organizational climate. All of these theories demonstrate the importance of leadership approach on the entire workforce, morale, and productivity, and this is especially true for the dynamically changing competitive environment of the hospitality industry (Boddy, 2017). In the context of the hospitality industry it has been found that there are certain leadership styles that are favourable to increase the overall team efficacy and the morale of the employees. The transformational leadership style, democratic leadership style and autocratic leadership style are the most popular among different styles of leadership.
The views of a leadership style known as Transformational Leadership will cover motivating employees to work beyond their potential. Managers who use this approach foster creativity, new ideas and self-development. This approach may create high levels of interest among employees and increase the productivity of a specific team because the employees are trusted and encouraged to make decisions (Manu, 2022). However, transformational leadership sometimes take lots of time, it entails lots of communication and utmost development, this might not always be effective in the practical organizational structures most hotels have, due to their operational hierarchy. Moreover, due to emphasizing the role of the individual, it may not fit organizations which are based on strict or traditional system where authoritative line is well established. On the other hand Democratic Leadership focuses on incorporating employees’ inputs in the decision-making process. The motivation here is high due to the understanding that employees are directly involved in product development hence enhancing a team’s cohesiveness. It also facilitates talking and accepting information from many people and different angles enabling more imagination (Caillier, 2020). But the process of decision making could be time-consuming, especially during the emergency situations, for instance, to counter guest’s complaints or in operations crisis when efficiency is the key to the successful service delivery.
On the contrast, Autocratic Leadership style can be defined as requiring the boss to make all the decisions, and to control the processes taking in the organization. This style may be useful during special occasions that need a fast decision making especially when there is congestion in the hotels during festive seasons and during an emergency (Hogg, 2021). However, it is bad for the-subordinate morale, high turnover, and lack of creativity and cooperation amongst group members. It tends to become oppressive as everyone feels uninvolved in the company’s running, and perhaps even unappreciated. With reference to work team, transformal and democratic leadership styles are comparatively more effective to support collaboration and team spirit and high morale of the team. However, autocratic leadership is even though it is efficient in specific critical scenarios because of its more formalized approach it damages long-term employee morale and team cohesiveness. Analysing hotel management it can be noticed that the management uses various leadership styles which in turn affect both the organizational performance and employee satisfaction. The kind of leadership needed here must therefore be flexible, considering that guest needs change from time to time, employees need to be managed closely, and the general flow of operations within a hotel demands flexibility (Sandstrom and Reynolds, 2020).
The study identifies transformational leadership as being used by managers in hotels to enhance service delivery standards. For instance a manager at a luxurious hotel will incorporate transformational leadership with the aim of improving the guests experiences through encouraging the corporate beyond the normal excellence (Chen and Wu, 2020). Since the creation of an innovative and empowering climate would encourage the employees and make them work towards providing specific, quality services that would ensure high rating among the guests, then the manager could enhance growth in guest satisfaction and loyalty. This approach seems effective particularly when the goal set is to develop a powerful service culture with the focus on employees who have to be ready to use their imagination when delivering services. But it requires on-going activities and enhancement, which may not be possible all the time in a certain context.
It is most suitable when employee involvement is imperative in making operational decisions. For example, a hotel manager is likely to employ democracy when it comes to scheduling of the employees (Raval et al., 2020). In other words, talking about shift preferences and proper distribution of work load can go a long way to motivate employees as the manager includes everyone’s interest without neglecting his or her own. This approach may setup more engagement and less turnover of the employees specifically those in roles that are shift or tasking or even overall low job responsibilities such as cleaning services or receptionist. In the case of the democratic leadership, it takes time in that employers have to consult their employees hence taking time, however, at the end, the employees are motivated and satisfied.
On the other hand, autocratic leadership is usually more efficient in crises or during leading the organization in certain busy periods, such as the holiday seasons (Fernsler, 2021). For instance in the course of the holiday festivities or calamity or other situations that might happen beyond expectations the manager of a hotel will be forced to make quick decisions relating to the safety of guests and the general functioning of the hotel. In such cases, autocratic mode – when the manager decides and dictates what must be done without much regarding the team members’ opinion is appropriate since it provokes timely response and definite directions. Though urgent situations call for this approach, using it repeatedly may demoralize people and reduce their input in the organization to nothing (Brooks and White, 2022). Flexibility in leadership is especially important in the hospitality industry because the industry is focused on customers and their services. There is a need for introducing transformational, democratic, as well as autocratic leadership to address the needs of the team and guests (Luu, 2020). Strategic management emphasizes that the requirement of the functional objectives must be met together with creating a favourable organizational climate when proper leadership is vital to providing high-quality services and attracting skilled employees in the highly saturated market of hotels.
The ways in which leaders relate to their subordinates also accurately determines how internal teams in the hospitality organizations operate and manage to deliver the results. Amalgamated leadership for instance, transformational leadership where leadership encourages employees to work in group or teams usually improves the quality of work and group morale through motivation and delegation (She et al., 2020). By explaining that intrinsic motivation, as well as encouragement, fosters idea contribution and, subsequently, better coordination among team members, higher performance is achieved. For instance during service delivery in a hotel, transformational leaders will delegate and inspire the staff members or employees to take full responsibility in proactively handling matters that involve its customers. From this, excellent service delivery results because employees are always on the lookout for creative ways to conquer the guest experience. However, autocratic leadership may slow down the work of the team because its centralised decision-making does not cultivate communication and encourages creativity (Müller et al., 2021). Some workers may be reluctant to contribute their thoughts or even to cooperate, with a belief that their opinions are unwelcome – thus reducing organizational performance and innovation.
To the same effect, their morale depends with the style of leadership applied by employers. This is because democratic leadership; which involves decision making through consultation with employees results in higher job satisfaction and engagement (Khan et al., 2020). This is why boss and employees were able to come to an agreement which also explains why employees have increased morale and loyalty when they feel that they are being listened to. For instance, the head of the human resource in a hotel who might encourage the housekeeping employees to part take in the work schedules in order to determine who should do what might end up with high morale among them since they feel they are being empowered to make decisions on what is to be done. By the same token, autocratic leadership gives negative morale that lead to stress and burn out especially when employees feel that the autocratic leader is overworking them or they don’t value their input (Gu et al., 2020). This can lead to increase turnover because the staff will look for organizations that will appreciate his or her efforts.
It has been established that leadership has the ability to affect team cohesiveness for long term with an overall organizational productivity (Baird et al., 2020). Transformational and democratic life styles of leadership often enhance and promote high level of organizational loyalty and cohesion in the long run because organizational employees are well motivated to work in teams. This leads to increased job satisfaction, improved rates of employee turnover, and stable productivity which is crucial to sustaining competitive advantage within the growth sensitive sector of hospitality industry. On the other hand, organizations that are found in autocratic leadership can have low organisational performance since employees lack cohesion, and therefore, may feel demotivated (Bieńkowska and Tworek, 2023). In the long run, lack of engagement will lead to poor ideas, poor service, consequently, this will impact the image of the hotel hence its market position.


Conclusion
	Overall, it is clear that roles played by leadership styles including transformational, democratic and autocratic are unique in so far as their effects on dynamics of teams and the morale of employees in hotel management. Empowerment and high morale are credited to transformational leadership as well as recognition, Group involvement and job satisfaction are credited to democratic leadership. On the downside, autocratic leadership as much as it is useful in emergency cases limits creativity and reduces morale because of their structural nature. In general, transforming and democrat types of leadership are the most suitable in the context of the hospitality industry since they provide cohesiveness and higher organizational commitment and resultant better long-term performance. But still, autocratic leadership is relevant foremost in the moments of a crisis. In the future, the dynamics of the hospitality sector and new generations’ attitudes to work need new and broader strategies of management. Managers will have to learn to be both efficient in the work they do and mindful of the welfare of their staff in order to optimize the company’s performance within a context of cut-throat competition in the delivery of services.
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