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Introduction
In my report I will be writing about the Organization known as the Institute of Mechanical Engineers. I have chosen to write about this this organization because as a teenager, I have always been inspired by the work of engineers and engineering in general as my uncle was a Mechanical Engineer now retired. I will visit their website to research and get useful information about the organization.
The Institute of Mechanical Engineers is an independent professional organization with over 120,000 members as at and located in 140 countries including the United Kingdom (UK) where the headquarters is in London. It has been into Mechanical Engineering since it started on the  27th  January 1847.
It was founded by George Stephenson while currently, the President and Chief Executive are Peter Flinn and Dr Alice Burn respectively. The institution is governed by a board of trustee
They have the vision is to improve the world through engineering by promotion and development, information opinion and innovation encouragement while they have a mission to be the recognized authority in mechanical engineering supporting a global engineering community which I find very interesting.
The organization works across different industries such as railways, automotive, construction, aerospace, and manufacturing to mention a few.












Management Theories
Management Theories are ideas put together to help manage an organization effectively. These ideas shape how managers and supervisors implement strategies to help an organization achieve its goals and motivate employees to perform at their best.
Basically, managers apply theories that best suits their employees and cultures to enhance performance and productivity to their various workplace.
In my report, I will discuss a few management theories and how organizational beliefs, attitudes and value systems affect the Institute of Mechanical Engineers.
Management theories has some benefits. They include:
a- Increased productivity.
b- It makes decision making easier.
c- It increases collaboration with team members.
d- Better objectivity.
Scientific Theory
Pioneered by American mechanical engineer Fredrick Taylor, this theory indicates that forcing employees by force to work does not enhance performance. Instead, he believed that work can be simplified to increase productivity.
This theory is well utilized by Institute of Mechanical Engineers. In the past, employees were doing 12 hour shifts for both days and nights. The management noticed that workers were resuming for night shifts looking tired and some were not happy about the long hours because they end up not spending enough time with their families and they were not having enough sleep to balance work and family life.
This was resulting in low productivity and efficiency and as a result the management had a meeting and concluded that the 12 hour shift at work site was too long and was affecting performance.
All shifts were reduced to 7hours and as a result, the employees were happy, and the management noticed increased efficiency with the workers.




Contingency Theory
This theory focuses on the managers making decisions based on the present circumstances rather than decisions utilized for all situations.
As a result of the Covid pandemic, drastic decisions were needed to manage the situation arising. Due to a lot of staff and worker falling ill due to covid, the management of Institute of Mechanical Engineers decided to let 80% of their staff work from home while the number of workers on site were drastically reduced. Workers were asked to take daily tests and temperature readings before they would be let on site. The use of masks and sanitizers were introduced for all staff and employees.
These decisions were made due to current circumstances caused by the pandemic.
Human Relation Theory
This theory was established by Australian psychologist Elton Mayo. He performed series of experiments to show that workers weren’t machines. Workers perform better when they have a general sense of belonging, being included in decision making and job satisfaction. These factors have an impact on work performance and productivity of workers. 
In Nigeria, there was social unrest caused by students in the universities angered by the fact that dividends emanating from the outcome of the Hawthorne study were being enjoyed by the organizational stakeholders.
A study conclusively recommended that communication, being included in decision making would go a long way in cohabitation, bringing peace and harmony to the society.
Bureaucracy Theory
Established by Mark Webber, this theory was formed to enhance efficiency and effectiveness in an organization. 
Pre- Covid Effect at Institution of Mechanical Engineers
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	Health & safety
	
	Development & Wellbeing


Source- HR Director, Bims Alalade (Institution of Mechanical Engineers)
Underpinning these pillars are values, behaviours, culture sustainability, finance & environmental factors.
All the support functions such as finance, HR, facilities, IT & marketing follow the business partner principles of working. 
Post Covid effect at Institution of Mechanical Engineers
· More emphasis on digital products.
· Members remotely reached globally.
· Online lectures rather than face to face (more countries and members can attend at low cost or for free.
· More emphasis on digital library and archive products.
Work environment
· Increased digital training and work equipment and systems.
· Health and safety changes, more procedures introduced in other to create a covid safe environment.
· Working from home increased, less time in the office.
· More flexibility with hours and time of attendance.
· Different training for managers.
· Some wellbeing benefits change, more emphasis on mental health support, finance advice, bereavement support and employee assistance.
Source- HR Director Bim Alalade (Institution of Mechanical Engineers)



Organizational Belief
This can be referred to as the way an organization achieves certain goals. It can also be referred to as an internal feeling of an organization. 
Every organization has its mode of operation, follow certain protocol, culture, and behavior.
Organizational Values
Value can be referred to as importance attached to something. In an office setting, it can be referred to work ethics and protocol that businesses follow in their day-to-day activities. Examples can be things like teamwork, integrity, and innovation. Employers expect workers to fit into these values even though they may come with something different.
Organizational Behavior
This is the behavior of humans in the setting of an organization. This can also be individually or a group of people. It describes how people interact with one another inside the organization and ultimately has an influence on how it behaves.
Organizational Attitudes
An attitude can be defined as a way of thinking or feeling about something. In the setting of an organization, it is the way employees respond to their environments.  This can be done in both positive and negative ways.
How organizational beliefs, attitudes, value systems affect work place behaviour
In every organization, people are employed to work from all works of life if they are qualified to do the job. The UK is a good example of a country with diverse people, culture, beliefs. London which is the capital of the UK alone has a population of 9.3 million. The diversity in London has effect on workplace behaviour.
Christians, Muslims, Hindus, Jews etc. are all different beliefs that co-habit in London. It is inevitable that they will be brought together to work in offices, sites, hospitals, schools etc. Some beliefs may have a way of life prior to working in an organization.
For example, I used to work in the construction industry a few years ago where it is compulsory as a minimum to wear hi-vis, steel boots and helmets. As a result of their beliefs some Indian men refused to wear helmets because it clashes with their culture and values. They wear turbans instead. They were allowed to continue wearing turbans on site while everyone else wore helmets. This is a workplace behaviour that does not follow the culture and values of the construction industry but is allowed. The reason for wearing helmets is to protect the head from unforeseen injuries or accident.
Again, in some organizations men and women are expected to dress in a certain way like men wearing suits and women wearing skirts and high heels for example.
Some women find it uncomfortable wearing heels and would rather wear flat shoes. They say what they wear does not stop them doing their jobs. This is true but these are just ways that people’s beliefs clash with that of the workplace and eventually in some cases the management must resolve the issue by having meetings moving forward.
Organizations have their, cultures, values and attitudes and expect employees to strictly follow them. In cases where they do not, in some cases they are served with warming letters or meeting to discuss the issue. 
In conclusion, organizations where employees follow the values, attitudes and culture of their employer enjoy better teamwork, more understanding with one another, better work efficiency while the case is the opposite if the employees don’t follow the laid down rules.
Tailoring workplace changes to post- Covid mindset to tackle changes and create more resilient future businesses.
The Covid pandemic has brought a sea of changes to how people work in their various organizations. Before the pandemic, everything was normal. People work without wearing masks, no working from home, no getting tested to be at work and no social distancing etc.
During the pandemic, the UK government and the devolved administrations introduced several measures to reduce or limit the spread of Covid19. The government announced a nationwide lockdown in March 2020 to spread of the virus. Since then, there has been other measures introduced such as people asked to work from home, non-essential shops closed, hospitality industry was shut, vaccination for everyone, mask wearing introduced to limit spread.
All the measures affected people’s way of life; work included. In some cases, offices were shut completely while those that stayed open did so remotely. Social distancing introduced in offices. Sterilizers were provided in all workplaces. As a result, work meetings online increased on applications such as Teams.
Today organizations are slowly creeping back to life. The government has abolished most of the measures that were introduced so businesses are cautiously coming back to pre-Covid levels. Many employees are still working from home while some has been sent back to the office. A lot has been learnt from the pandemic, so moving forward, now that the impact of the disease has reduced significantly with the vaccines helping to drive down infection, difficulties experienced by people are beginning to ease as most businesses have now reopened. People are going back to work, movements are no longer restricted especially in the travel industries which was hit hard.
Conclusion
In conclusion, we have all experienced difficulty one way or the other. Lives lost, businesses lost, people not being able to visit families and loved ones. A new chapter is now opened. Organizations are now fully opened with caution. In some businesses workers are still recommended to wear face masks. Businesses are slowing getting back the money they lost. Life is springing back to normal.
I would recommend that businesses and organizations take extreme caution as they start to reopen. Latest figures shows that the virus is still very much around, and people are still getting infected.
Latest government figures show that there are over 22million cases up to 28th April 2022. Which is a worrying figure. People should continue to wear mask in enclosed to drive down infection in places such as offices, shops, and the supermarket.
More people should be encouraged to get vaccinated; all these measures will help reduce infection rate.
 The government and organizations due to their experience can be better prepared for future pandemics.
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Introduction
In this writing, I will be reflecting on my time studying this module from week 1 to 9, I have to say I have had a great time learning and having to take part in classes by sometimes making contributions to topics both in class and online.
It’s been 10 interesting weeks though it has come and gone so quickly. When I started, 10 weeks looked so far away but here I am writing my assignment at the end. 
It’s been a pleasure learning with other students, and I am most thankful to my lecturer Dr Gregory Cowen for his teaching, patience. He was always ready to explain repeatedly when needed.
I have had to joggle between coming to campus and studying online depending on my day schedule, but I have mostly been online. Going to campus for lectures is better because I get to take part first hand and face to face contact with the lecturer and meet other students in person.
My experience has been great. It has given me the opportunity to know in depth about critical thinking at workplace. What I have learnt, I hope to apply in future when I get a job working in an organization. It will go a long way in helping me.
I am pleased to have the opportunity to write this journal.












Week 1
I started this week on campus where I met Dr Cowan and another student Glenna in person for the first time. Then were other students studying online. We all introduced ourselves with   brief background.
After all the initial introduction and all it was straight down to business. We learned and discussed the meaning of Critical Thinking, why it is necessary for the workplace. 
We learned about beliefs, values, attitude, and emotions at workplace. We discussed about what they mean and how they affect the workplace.
We also discussed about Management Theories and its evolution. What they mean, the types of Management Theories and how they came about. We then had a class discussion about and some class exercises.
Also discussed was Logic and its types of reasoning with class discussion at the end.
The week was divided into Wednesday and Friday lectures.
Week 2
This week started like any other and like last week, I decided to head to campus for another face-to-face lectures.
The topic was developing workplace critical thinking. We started by having a recap of what was learned last week.
We learned about beliefs, values, emotions and attitudes in details, their definitions and we were asked in our own words to say what we thought they meant. Those studying online were asked to write in the chat.
We also discussed about Critical thinking in details its components and why it was important at workplace. An exercise was carried out by the class where an article was given to us to be read and write about our understanding of the article.
At the end of the class on Friday we had a questions and answers session to recap what we have learned for the week. The lecturer would ask repeatedly if there was anything anyone did not understand so he could explain again.
Again, it was a good week. Lectures ended and we had a break waiting for the next module to start.

Week 3
This week I decided to join other students online, so I stayed back at home, but I missed that face-to-face contact in the classroom.
We continued with the topic developing workplace critical thinking. First was a recap of what we studied in week 2. A brief question and answer session about the previous week then we were ready for this week.
We focused on the importance of critical thinking and management theories. Skills and habits that makes problem solving and communication easier at workplace were discussed.
What are good critical thinkers like? An interesting topic widely discussed by everyone giving their ideas about the topic.
Human Relations Approach, issues associated with it and when it is appropriate. Class was divided in group for exercise.
We had a brief recap of the day and class ended for the week on a Friday though the first half was done on a Wednesday. It was a lovely day overall.
Week 4
This week we were taught about The Changing Business Environment and the characteristics of business environment. The skills needed in the 21st century with diagram to explain it. A video was played on YouTube to explain Critical thinking in details and the logic behind it (inductive and deductive logic).
We discussed the 3 stages of Red Model of Critical Thinking which involves recognizing assumptions, evaluating arguments, and drawing conclusions.
The Golden Age and decision making, the role played by Frank and Lilian Gilbreth at the workplace. We had a class exercise to round the day up. 
Week 5
 Conceptual tools to enhance critical thinking was our first topic of discussion. We learned about The Bono’s 6 thinking hats method invented in the 1980’s by Dr Edward De Bono. Found this topic a bit interesting because of the thinking hats. I found it quite funny. 
We were also taught how to utilize the thinking hats model, bureaucratic management. What it means and how it affects the workplace with different examples for better understanding. The class had task using UK leaving the EU as an example to demonstrate bureaucratic management understanding by answering a few questions.
The class ended like any other, but the topic was entertaining. Just a quick reminder that the week is made up of Wednesday and Friday classes.
Week 6
At the start of this week, we were being lectured about decision making, its processes were outlined as well as key decision criteria. We also learned about the evaluation of alternatives which I found very useful and informative.
We were lectured about contingency theory and how it came about, its background information and how it affects the external environment of an organization including its characteristics.
The key concepts of contingency theory which explains how to focus on the best management approach, types of environments, types of management systems etc were also discussed.
A diagram explaining the contingency theory of organizational design was explained to the class and at the end of the day we had an exercise to recap the days lecture. Students were given a chance to ask questions and to point out areas that they didn’t understand in the lecture. The lecturer answered all the questions from the students and that brought the day to close on a Friday evening.
Week 7
This week started on a Wednesday by lecturing about values, emotions, attitudes, and beliefs. These topics were critically discussed in detail in terms of their definitions and meaning and how they affect the workplace.
We had an interesting exercise to answer which came first, the chicken or the egg. I found this very deep in thinking because the answer revolves round and round. Honestly it was difficult to know the answer in my opinion.
We were lectured and systems theory and how it came about in the 1940’s by biologist Ludwig Von Bartalanffy and then Ross Ashby worked furthermore on the theory. Quiet an interesting topic to listen to.
Systems theory was explained together with its description, goal, what it does, its type, characteristics and the basic elements involved
The topic Equifinality was lectured with examples. This was followed by balance and how it must be maintained by a system. We learned about independence and interdependence, systems analysis, and its dimension. The dimensions are six in total.
To end the day, we were taught about limitations, data flow diagram and its role in systems analysis, we also learned about data processes, stores, and flow.
We also asked questions about our assignment for the lecturer to clarify areas that were not clear or understood by students. We had open discussions.
Week 8
At the start of this week, we learned about managing innovation and creativity changing work/ business environment. This involves things that can be done to make an improvement, how people, time, materials, and place can be substituted and what kind of products, processes, features can be substituted to mention a few. We also learned about the characteristics of successful innovating companies such as employee creativity, good teamwork and more.
Next was innovation potential assessment and why it’s important for a company. Then we learned about strategy and planning, marketing, logistics, technical process, organisation & human resource, quality & environment and their importance and impact to organizations.
We learned the difference between innovations and technical innovations and process. How it’s based-on change or something new. We discussed about things to focus on such as good customer knowledge, good products, and operational outputs.
To end the lecture for the day, we were lectured on recommendations, what to do in certain situations and things to avoid in other to be successful. We then had a recap of what has been done for the day. Students had the chance to ask questions for the lecturer to answer.
The lecturer asked if we were having any issues with our assignment. Students asked questions about the areas they wanted to know more about or did not understand. Some students had already submitted some draft work for the lecturer’s feedback. He discussed one on one with some students while other discussions about assignment was open for all.
That was another week finished learning about critical thinking. 
Week 9
We are now getting close to the end of lecture, it’s the last week before revision starts. I was beginning to get nervous at this point because the modules put together gave me a lot of work to do. I have started my assignment but work, kids put together with being a student was never going to be an easy task.
Today we started our class with sustainable development and future proofing. The definitions of sustainable development and advocates of sustainable development. Also lectured was sustainability and its major components such as environmental, social, economic, and political components.
The company Ford was looked at for example, we also learned about economic and social sustainability with appropriate technology to suit. Next was the principles of future proofing such diversification, increased redundancy, planning, promoting understanding and more.
We had a class exercise to to debate the 5 beliefs. At the end of the class, we again discussed about our assignments. The lecturer was ready to answer any questions regarding difficulties any student might have. We openly discussed about our assignment and the lecturer also had one on one discussion with students that wanted it. 
Week 10
This was our final week this term and it was all about revisions. We did quite a lot of revisions recapping on the past 9 weeks and especially about our upcoming assignment submission. It’s been a long 10 weeks but then again, it’s gone so quickly. I did this lecture online and if I remember clearly, I don’t think anybody was on campus on this day.
I would like to say it’s been a great with learning at this university this term. Though I never really got to meet a lot of the students, we all learned together and had a good time.
Special thanks to Dr Gregory Cowan for your time lecturing us. I had a good time listening to your lectures, Thank you sir.


 

