SIPOC Exercise



SIPOC Exercise

Working in a group of 4/5, apply the SIPOC process to the Coffee Tawe operation at
UWTSD. Map the process from Input to Customer.

* You can use generic terms for supliers e.g. Dairy supplies for milk etc.

* To keep the exercise concise, stick to coffee products

 When it comes to the process section — try to stick to a Verb/Nouns format
 Verb —an action, an occurrence or a state of a being

 Noun —a word that functions as the name of some specific thing or set of things,

such as living creatures, objects, places, actions, qualities, states of existence, or
ideas.
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Mote: Information is not linked across rows
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