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Executive Summary  
This report, will contain an overview of the main areas to take into consideration, when creating a business that will prove to operate successfully. 
The areas covered will be the various disciplines that it takes to complete the methods and procedures that it was found necessary to create a successful ‘start up’ business in the UK. Findings that have been collected by the author will be in this report and will be presented having used primary sourced research methods via a case study of a small ‘start-up’. 
The aims are to find out how this was done; the reasons behind it and are any further actions needed in conclusion, along with any recommendations that are necessary.
















Introduction
According to a House of Commons Library Report, there were 414,000 business ‘Start-Ups’ in the UK during 2015 (Rhodes, 2017). 
The purpose of this report is to demonstrate how, using various research methods, an understanding can be gained of what has to be undertaken to create a successful business ‘Start-Up’ and how, once the data has been collected – the results can then be interpreted.
So what constitutes a ‘Start-Up’…? The term refers to almost any new business venture beginning from scratch, with a target of meeting a demand and this could be in the form of a product or service – whether the idea is already in existence or not. This could also include franchises, as although, the actual business already exists, it is being formed as a new entity. The administration and all other aspects of the business will be run by the new business owner.
‘Successful’, in this context, could mean monetary achievement, being in existence for a certain amount of time, realizing a specific number of client/customers (in a set period of time), achieving wide-ranging exposure, or winning a prestigious award. 









Discussion
The British entrepreneur, author and Sunday Times columnist, sums up the mind-set of a successful start-up business creator and sets out what he believes is necessary to attain this status. 
When I was a fledgling businessperson, the most important thing for me, was to get as wealthy, as fast as I could and to create as many businesses, as large as I could. Now I have the advantage of some capability, I can say that the single-minded quest for affluence, control and status has substantial restrictions. There should be other things of importance in life, which historically, I was too inexperienced and single-minded to see. 
In enterprise, the measure of an issue, becomes a conclusion in itself. Expansion, to any degree, at all costs is in general the end goal. Does anyone want a company that isn’t expanding? That is akin to a letdown. But there are other determinations out there for any profitable mission and I’m not merely speaking about a business’s societal commitments and taking care of all its investors. 
The American capitalist philosophy has always been about endless growth and damn the consequences. Silicon Valley embodies this to an emphatic degree. There they create companies to rule the world. They look for big winners, with big playbacks. They fund firms that make no money, but have global ambitions, with the hope that more and more sales will eventually turn the venture into a profitable enterprise. Johnson, L. (2018)
SWOT Analysis 
It should be generally understood that the first step when contemplating starting any business should be a SWOT Analysis, which could be considered to be the most basic form of research possible. As any further business start-up planning, should be based on the results of these queries.
For Example:
Joe Bloggs & Son Mechanics
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	Situated off a busy High St. (high turnover of custom)
	On residential road – very little parking for customers 
	Very new business – no other mechanics around 
	Increased rates charges proposed by council 



If there are more threats than opportunities, or more weaknesses than strengths for example when trying to create a new ‘start up’ then, it is highly likely that the business will not be a success and more research might then be needed for each category to balance itself out.


This would be followed by the creation of a Business Plan. 
(Haag, A.B.) asserts that,
A lot of people think that a business plan is needed primarily for acquiring finances and detailing possible business limitations for investors. But, business plans are documents of clear future direction that can be used for continuous reference and guidance.








Business Case Study 
‘Iron My Shirt’
This business is a Mobile Ironing Service. 
Research
Some relevant research is usually always necessary in the pre-planning stages of a business start-up for a number of reasons. It is important to ensure initially, that there is a market for the product or service. It will then be more straight-forward to target that market. Once this has been established, prices or charges need to be established, as well as many other investigations. In all of this information-gathering, choosing whether or not to conduct questionnaires, carry out observations or 1-2-1 interviews will need to be decided on, as the best method of obtaining data. 

In this instance, data was collected via a small-scale, 6-question, closed-ended surveys, i.e. primary sourced – with an emphasis on qualitative data. This sort of information would be specific to this particular question and not available elsewhere and so would be valuable data.  
Research Question 

This question, (Would You Use A Mobile Shirt Ironing Service?) was arrived at because I needed to get very conclusive answers from the respondents. It needed to be a question that was not too broad and unfocused.

1000 respondents, responded to the survey and the information needed is below:-
· Would you use a mobile shirt-ironing service (all)?
· Male / female ages?
· What is your working status? 
· What is your marital status?
Then using an excel work sheet the collected primary data, was then turned into a visual representation in the form of a ‘bar chart’ with X & Y axis’ below. 



Competitor Analysis
Having this information on a rival business for example, would enable the owner of a ‘start up’, to plan more strategically for a successful business and keep ahead of new contenders in the market.

Marketing Plan
Promoting a startup, followed by carefully worked out advertising, would be essential to the success of startups.
Methodology
When deciding upon the viability of creating a new small business in the UK, there are a number of considerations which need to be met in order ensure the correct environment and opportunities will be met for it to be a successful enterprise. 
Once, the information needed has been decided on, there are a variety of approaches which can be used for collecting the initial data and these would include – both primary and secondary-sourced data.  
The research undertaken here, was by way of a small-scale survey comprising (6) self-completion questions, with the subject being a small business ‘start up’. A variety of research methods could have been used, including the amassing of both qualitative and quantitative data and using ‘best practice’ guidelines for wording and layout of the questions.
Ethical Conduct
Operating in an ethical way, would include providing privacy and anonymity to the respondents. Acting in a confidential manner, seeking and obtaining informed consent and building rapport and behaving in an approachable way towards the respondents. 
Ultimately, The Information Commissioner’s Office oversees the protection of personal information.



Digital Technologies / Social Media etc…
With many forms of digital technologies becoming the norm in workplaces today, it is important to be clear on which technologies would be best to utilise and why. It is also perhaps important to acknowledge the positive impact that the reduction in the use of paper that these new methods of working have brought about. What would using these forms of technologies add to the business environment? As opposed to more traditional ways of communicating? Are there any particular advantages in using one specific type of media over another…? And would using any one of these, assist in connecting with other business professionals, or be detrimental to the business…?
Professional accounts and others, that can also be used socially include:-
LinkedIn – Professional 
This is a method used by people in business to create connections via the Internet, with the intention of generating further business interactions. 
Facebook – Social / Professional 
This is a way for participants to connect, communicate and share various forms of information online e.g. .photographs, videos, links, etc…
Twitter – Social / Professional
A social platform, which is mainly used for news sharing and more casual communication. It is also used for connecting like-minded people – both socially and in business. 







 


Results / Findings 


Fig 1. ‘Iron My Shirt’ pie chart.
My research contributed to knowledge about many aspects of who the service should be targeted at; where they were; how often they might use the service and the quantities in which they would use ‘Iron My Shirt’. The follow-up survey also revealed more detailed information about the type of clients who would use our service, for example details of their occupation, their income and whether they would make use of it on a weekly basis. 
By utilising the NRS social grading system, this more extensive data could then be used to improve on, expand, or change features of the business. It should also be noted that due to the recent GDPR Compliance Regulations – Data Protection Act 2018 (DPA 2018), it is imperative that all data protection rules are complied with.


Analysis
This research in the form of a qualitative survey, sought to establish whether ‘Iron My Shirt’ could be a viable business proposition, who would use the service and in what numbers? An analysis of the findings, reveals that of the 1000 respondents surveyed:-
· The vast majority – 75% were males between the ages of 25 – 55 who would take advantage of the service; over 50% were married people and just over 2/3 were self-employed.


In Conclusion
This section concludes with Surin Thiru – Head of Economics, at The British Chambers of Commerce.
Surin (2018) states - The newest set of statistics generally proposes that the fiscal environment continues to be uncertain. Feeble output remains an obstruction to development predictions in the UK, with the Brexit insecurity a current issue. In the UK, it is essential that more is accomplished to improve commercial assets, as well as dealing with the major, initial rate of conducting trade in the UK, along with sorting out long-standing, operational matters, for example, the lack of expertise and the prolonged dearth of financial enterprise in the UK’s substructure.









Recommendations
The progression of small businesses becoming medium-sized successful enterprises, would be greatly assisted by economic, social and political circumstances that are conducive to commercial productivity – not just having a great business idea! And also, having easily available data – and a lot of it is very important too. So, for example, apart from …. Ensuring all reasonable and sensible measures have been considered and taken at the outset of the business planning, there are always many unavoidable external factors which can have a bearing on the success, or otherwise of  a startup. These factors may be in the form of the political circumstances of the region, or country that the new business is located in. Using a PESTLE analysis to research the above influences, is highly recommended in order to mitigate these potential concerns. 
With Britain’s impending exit from the European Union this March, it may not be the most prudent decision in the world to create a startup the relies too heavily upon the free movement of peoples around Europe and more importantly to enter Britain for work.
It is not always necessary to create a completely, brand new commercial enterprise. It is however, possible to take something that has been previously done before and is perhaps in operation now and by re-working, changing a process, adjusting the business model; a new successful business has been created!
I would generally recommend that potential entrepreneurs with some business acumen, use all of the advice and guidance at their disposal. I also think it’s advisable that they learn from other successful businesses in their particular sector, in order to move forward with a unique business proposition – as far as possible to create a startup that is successful!
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Additional information – my own taped lectures and lecture notes.
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'Iron My Shirt' Potential Users 
(1000 Respondents - 500 Men & 500 Women) 


Would you use a mob shirt-ironing service? (All)	Males aged 25 - 55	Females aged 25 - 55	Self-Employed 	Employed 	Married 	Single	1000	750	250	625	375	550	450	Category of Respondents 


Total Number of Respondents out of 1000 
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