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The purpose of this essay is that it will look at the different approaches to leadership and their effectiveness in the hospitality industry. This will also look at what are leadership styles and to be able to critically evaluate the different approaches in leadership by referring to various leadership theorists. By looking at different theories it will help to compare and contrast the different theories. The good and bad in comparison to another theory and the differences to another theory. Which factors can influence the decision making within an organisation. This will also look at different managerial styles and behaviours and how they influence the team to achieve their goals. Also, the type of leadership which is good to have in the hospitality industry.

Within any management roles there is different approaches to leadership styles. There are many various styles of leadership and each will have various effects on a company. Each style is unique with different styles to meet their goals, motivate and animate their teams (Becker, 2023).  Leadership refers to behavioural approaches employed by leaders to motivate, influence, and direct their followers. A leadership style determines how leaders implement plans and strategies (CFI Team, 2022). Every leader has their own personal styles and strengths. There are many different leadership styles that can be effective in the hospitality industry. The three leaderships styles that are most effective are: Team oriented, entrepreneurial and Innovative leadership (Les Roches, 2024). As with any industry great leadership helps to inspire, engage, and motivate staff. Having an enthusiastic workforce will help the drive of a successful business. Organisational behaviour is how individuals and groups interact within an organisation and how these affect the organisations performance towards its goals. Studies have shown that employees who feel valued and appreciated are more likely to be more motivated and productive which leads to increased profits for the organisation (Crail, 2023). Organisations are mechanisms through which many people combine efforts and work together to achieve something any one person could alone. Understanding different types of leadership can help make a better leader. Once a person can understand the type of leader they are, that can determine the strengths, weaknesses and the type of communication which is most effective to good leadership. 
A few common effective leadership styles are Democratic leadership. Autocratic leadership and laissez-faire leadership (Masterclass, 2022). Autocratic leaders usually make choices based on their beliefs. These sorts of leaders want their subordinates to function as they have instructed. Autocratic leadership may be beneficial in emergency situations. It can be critical when the company is facing a crisis and needs an instant response (Jony, 2019). A democratic leadership is a leadership style in which everyone is giving an opportunity to participate in the decision-making process. Team members will be encouraged to share their thoughts and ideas, and opinions even though the leader will make the final decision. This way members of the team feel more valued and engaged in the process, creativity is encouraged and rewarded. Researchers suggest that good democratic leaders have good traits such as being a good team player. Strong democratic leaders inspire respect and trust among their teams (Cherry, 2023). Laissez-faire leadership has a more hands of approach to decision making and gives others more freedom to making decisions. Even though leaders provide the team with the resources required the leaders remain largely uninvolved in the day-to-day work. They have a high level of trust in team members. Unfortunately, laissez-faire leadership tend to have a reputation for producing underwhelming outcomes (Lee, 2023). The best leadership style would democratic leadership style. Democratic leadership offers many different advantages to teams. There is high employee engagement, many opportunities for brainstorming, the company culture encourages teamwork and increase of job satisfaction. When team leaders use democratic leadership, it increases job satisfaction as team members feel more satisfied with their jobs. This is because democratic leaders allow each employees thoughts and opinions to be shared (Laoyan, 2022). 
According to a renowned management theorist Henry Mintzberg “an organisation’s structure emerges from the interplay of the organisations strategy.” Mintzberg argues that skills are learned through experience and not taught in the classroom. Mintzberg recommends breaking down the responsibilities of management roles to simplify complex concepts to organise the workforce (Mind tools 2023). Mintzberg suggests that every organisation should have six parts: Strategic Apex: people right at the top of the company who are responsible for the objectives and empowering others to do so. Middle line: the managers below the apex who pass their objectives and strategies to others. Operating core: employees who make the product or offer the services. Technostructure: employees in large organisations that analyse productivity, technology, and workflow. Support staff: workers who provide clerical services for leaders at the apex and company. Ideology: this is a business with clear objective of the mission and detailed values that leaders can communicate to the entire workforce (Peek, 2018). The advantages to Mintzberg’s theory are the roles were established by observing what managers do rather than what managers should do. It allows the current capability to be assessed which helps to create a plan to improve. The disadvantages are what managers do is not always something that managers should be doing. There is overlap between some roles such as Liaison and spokesperson are very similar. Mintzberg’s managerial roles provide no guidance on how to improve one’s skills for any of the roles. That is up to the individual (Expert program management, 2023). 
In contrast another theorist called McGregor believed that managers basic beliefs have a strong influence on the way organisations are managed. Managers thoughts about the behaviour of people are dominant to this. McGregor argued that these assumptions fall in two categories theory X and theory Y. These findings were first published in 1960 in The Human side of enterprise.  The theory is used to describe human behaviour at work and McGregor placed it in two sides. Theory X is the regular human being who dislikes work, lazy, lacks ambition, prefers to be directed and wishes to avoid responsibility. Theory Y is the regular human being who does not inherently dislike work. The individual has a commitment to objectives as a function of the rewards to the achievement of their work, learns under proper conditions not only to accept but to seek responsibility (McGregor, 2015). Some advantages to McGregor’s theory X are some employees thrive on authoritative management style but on the other hand some employees do not always like to work under such strict enforcement. An advantage to theory Y is this is a more appealing style and gives employees the freedom and responsibility which allows them to perform better. Disadvantages to theory Y is that it would be easy to abuse the trust. Not everyone may be comfortable with undefined working (Channell, 2021). 
Ryan and Deci’s (2000) self-determination theory suggests a process that increases employee enablement, motivation and skill development practices that affect psychological empowerment and individual engagement. This theory argues that all individuals have three psychological needs to be able to contribute personally to choices in various tasks, to feel competent when performing such activities successfully and being able to feel like a valued member of the group. When a manger fulfils and satisfies the needs of an employee, they feel an “intrinsic motivation, overall well-being, and positive work feelings.” Any managerial technique that strengthens employee self-determination will in some way enhance employee belief in self-efficacy (Huertas-Valdivia, Gallego-Burin and Llorens-Montes, 2019). This theory in comparison to Maslow’s theory the hierarchy of needs suggests that all humans have needs that must be satisfied, from the most basic to the most complex needs (Channell, 2023).  Maslow’s five hierarchical needs from the bottom the physiological such as food, water, shelter, then next the need to feel safe, social needs above that, self-image needs above that such as self-respect, then finally self-actualization is needs that deal with personal growth and development. Maslow argued that the most important needs are at the bottom meaning the upper levels need to fulfilled when the lower ones are fulfilled first (Mack, 2013). Maslow’s model can help to identify the team members needs and to think what can be done to meet them. It can be especially be helpful in regular one to ones when understanding in how to best develop an individual and help them to thrive (Mindtools, 2022).
Effective leadership is crucial for the hospitality industry for it to be successful. There are various challenges a leader requires to adapt their approaches. Leadership styles require unique approaches and methods which leaders employ to guide and motivate the team. In the hospitality sector guest satisfaction and team collaboration is significantly important, the choice of leadership style influences the overall success of the establishment (LinkedIn, 2024). Leaders have a strong influence in how well a workforce operates especially the hotel industry. Retention is driven by leadership. Employees need to feel valued and heard, they need to have the opportunity to grow and develop. Also, they need to maintain a good and positive relationship with their managers, boss, or person they report to. In organisations where employee engagement is high due to effective leadership, productivity may be well over 20% higher a healthy outcome for the organisation (De Jonge, 2018). It is very crucial to have effective leadership. Ineffective leadership can cost companies more than just morale. Gallup research suggested twenty four percent employees are actively disengaged as a result to poor management, this leads to teams being less productive, less profitable, and more likely to cause turnover. That is why effective leadership skills are important. People which can effectively communicate the company visions and guide teams is needed in order to retain employees, satisfy customers and improve company productivity (Landry, 2018). At the heart of hospitality is people. Effective managers focus on putting systems in place to achieve consistent results. A good leader should be able to look beyond existing processes, understand the dynamics of relationships in the chain of command and make the best use of the talents available. Leaders act in the moment delegating and inspiring others to do the same. Creativity and innovation are important leadership traits in the hospitality industry. In the competitive environment of the hospitality industry developing leadership skills takes time and practice, but if willing to be flexible, to build a team and looking for ways to innovate there will be improvement (Capellan, 2023). Most effective leaders of the hospitality industry will be team leaders because the tasks would not get done if the leaders do not care for the tasks and the people as well, because the people are the ones that will deliver the service. 

Effective leadership is very important in any organisation. This essay looked at the different approaches different theorists use. Some are more effective than others. In comparison to all of them the needs of an employee to be met is crucial. At the end of the day if the employee is happy and feels heard then that individual would be more motivated to get the task complete to achieve the company goals. Like Maslow argued that effective leaders need to support the employees’ basic needs. Similarly, Ryan and Deci’s self-determination theory also suggests that when a manager fulfils the need of an employee then the employee is more motivated, engaged and has a positive work feeling. Whereas McGregor put the individuals in two category Theory X who is lazy, is not motivated to work and needs to be directed where Theory Y can just get on with the job does not need much supervision. As a leader in the hospitality industry the best approach to have would be a Democratic leader. A democratic leader encourages the team members to bring ideas together. Is more involved and engaged with the employees. This style increases job satisfaction.  
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