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[bookmark: _Toc155097517]Introduction 
The purpose of the report is to discuss the staff engagement of 288 Group Ltd in the new project. The report aims to access development vehicles available to 288 Group Ltd. The report will explain the effectiveness as per the appropriateness to satisfy and determine the development requirements of individual staff to meet both organisational and individual success. The report will also develop a PDP or professional development plan with 5 major goals for 288 Group Ltd. This PDP will focus on acceptability, feasibility and suitability to meet individual staff' identified expectations and development needs. 288 Group Ltd UK is the home of the Change Checker, Westminster Collection, CPM Silver and Gold Coins, Sitters.co.uk and Collectology. The company employs more than 200 people in the modern offices close to Tower Park, Poole. Change Checker is the home of change collecting in the UK called www.changechecker.org. The Westminister Collection is the leading distributor of collectable stamps and coins (LinkedIn, 2023).      
[bookmark: _Toc155097518]Main body
Performance management and PM cycle 
The term ‘performance management’ is the ongoing communication process between the staff and supervisor throughout the year. The purpose is to support in accomplishing the strategic goals of the firm. Planning, monitoring, rating, developing and rewarding are the 5 major component processes of performance management (UC Berkeley, 2024).
Performance Management or PM cycle is the process of checking, planning and measuring staff performance. This works in a manner which meets the entire performance management goals. PM cycle aligns the success of staff with the organisational success (Atmaja et al. 2023). This cycle mainly focuses on 4 major steps planning, monitoring, reviewing and rewarding.          
Evaluation of performance appraisal tools and techniques  
These tools and techniques are secure online tools for performance evaluation designed to support staff and supervisors in the meaningful and simplified process of performance management. There are various performance appraisal tools and techniques such as 360-degree feedback, MBO or management by objectives, 540-degree feedback, IPRP or Individual Pay Related performance and many more.
FIT or feedback intervention theory is the amalgamation of various theories including control theory or goal-setting theory. It would account for the effects of the feedback on performance. Feedback type alone must not be the one and only variable considered to affect performance. This theory rests on 5 major assumptions. Initially, behaviour is effectively regulated by the comparisons to goals or standards. Secondly, standards or goals are organised hierarchically among three general control levels including task motivation, task learning, and meta-task processes involving the self. In terms of performance appraisal, this theory contains several arguments behaviour is regulated via feedback comparison to the standards. The argument also includes attention is the limited resources and feedback-standard gaps which receive attention and play a role in regulating behaviour. Lastly, the cues of feedback intervention necessarily change attention allocation (Smith, 2012). 
The 3 major drivers 288 Group Ltd are using such as,
360-degree feedback
This performance appraisal tool is the assessment process or system where staff receive anonymous, confidential evaluations from people who work across them. This type of tool is a process for individuals to determine their weaknesses and strengths, applying constructive feedback from others who work with them the most (Qualtrics, 2022).  
Advantages 
· 360-degree feedback offers the management or leaders of the companies see fuller picture of the performance of staff. This tool helps them a bigger idea of the weaknesses and strengths of employees. 
· Through 360-degree feedback, this is easier to spot the opportunities for development in departments or teams. This tool helps the leaders or managers to process a large number of organisational-wide feedback and get a detailed idea of weaknesses and strengths within specific groups.   
· This tool helps staff to understand how they are observed in the firm. This can offer staff a real boost to observe their work has been effectively recognised by direct reports, managers and peers, as they may have thought this was not that noticeable (Qualtrics, 2022).    
Disadvantages 
· 360 feedback might not be highly informed. Due to a lack of specification, the data can be skewed. 
· A large number of managerial oversights may deter truthful feedback.
· This type of performance appraisal tool may be concentrated on negative feedback. However, this is vital to remember that 360 feedback may show symptoms of a toxic company culture (Qualtrics, 2022).       
After implementing 360 feedback, 288 Group Ltd can generate trust within groups and foster open interaction. The leaders and management of 288 Group Ltd effectively determine and understand the weaknesses and strengths of each employee from the sales department to development. The team members from every department improve collaboration and address interpersonal issues. The researcher thinks this tool is a driver for this company as it prompts the collaboration culture. Staff may foster an environment where diverse talents may coalesce for greater team efficiency. The researcher thinks 360-degree feedback requires improvement because 288 Group Ltd management always focuses on negative feedback. This in major cases demotivates the team members instead of encouraging them.        
540-degree feedback
It is the staff performance appraisal method with various appraisers. This type of performance appraisal tool includes subordinates, peers, superiors, vendors and suppliers. An individual receives feedback from every person she/he has communicated with at the time of course to fulfil the job responsibilities of that individual (Engineering, 2023).  
Advantages 
· This performance appraisal tool helps to determine problems that cannot be determined by the traditional methods of feedback. 
· Since staff work with vendors and suppliers closely, the feedback supports to increased strength of the business.
· 540-degree feedback offers the viewpoint of customers that is necessary for competitive market conditions (Engineering, 2023). 
Disadvantages
· The biases from raters decrease the value of the 540-degree feedback tool.
· Through this performance appraisal tool, negative incidents may be prioritised, overly close supervision, forgetting incidents, and feedback can be too much and can appear to be punishment. 
· This tool has improper weighs usage by HR, and does not allow the rater to offer relative ratings. 
540-degree feedback helps 288 Group Ltd to survive the conditions of a competitive market by getting the viewpoint of their customers on Change Checker, Westminster Collection, CPM Silver and Gold Coins. 540-degree feedback supports 288 Group Ltd to orient the content of training methods and modules. The group members of this firm may achieve bigger customer satisfaction leading to bigger revenue and support determining issues. It could not have been possible to determine by applying traditional feedback systems. The researcher thinks the 540-degree technique is the right technique because this helps 288 Group Ltd to orient staff on achieving a bigger customer satisfaction level. However, the 540-degree technique requires further improvement because the management faces lots of bias in 288 Group Ltd while using this tool.          
MBO or Management by objectives
This is the process where the staff and manager agree on particular performance objectives and then build a plan to reach them. This is effectively designed to align goals throughout the firm and increase staff commitment and participation.  
Advantages 
· MBO motivates staff to shift to the defined targets as they have proper clarity. 
· This tool helps in improving communication among teams and leaders.
· This tool also expands efficiency (Engineering, 2023). 
Disadvantages   
· This tool may lead to the management concentrating only on the areas where MBO is effectively applicable. 
· Strain is high on staff in meeting the objectives in the specified timeframe.
· The MBO is concentrated on targets and goals. This tool normally ignores different parts of the firm, including the healthy work ethos, culture of conduct and areas for contribution and involvement (Engineering, 2023).         
MBO helps 288 Group Ltd to effectively define top firm objectives and implement them to identify the goals of staff. MBO processes determine the major goals of staff that are graded with the input of the group later. It supports 288 Group Ltd contributors observing their accomplishments in connection to the top priorities of the firm as they carry out the tasks. The researcher thinks this is the right technique because MBO 288 Group Ltd sets specified objectives and joint participation in planning, controlling and goal setting. The researcher thinks 288 Group Ltd requires further improvement because high strain on staff to meet goals in specified timeframes.         
SMART Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	The goal is to increase efficiency by 20% and 288 Group Ltd will focus on cutting time by reducing the manual entry and focus on enhancing performance of the company. 
	The improvement will be tracked through two matrices in which first one is average time based on tracked goals and the second one is calculating error rate. 
	There will be focus on implementing three practical strategies. First one is automation for the data entry, second one is integrating other tools and easy task segregation within the company. This is the realistic plan to obtain success in the company. 
	This goal is relevant because improving efficiency leads to increased customer satisfaction as well as support in enhancing productivity in the company. It will provide value to the organisation. 
	The particular time frame to obtain this goal is 5 months. 

	The company will try to boost the customer satisfaction by 15% and in this way focus on different design elements, personalised control as well as good access to drive all the things within the company. 
	It will measure through the help of customer satisfaction surveys in which collect regular feedback from the customers because it can easily navigate about the improvement areas and another area of improvement. 
	This goal is achievable through keeping the customer feedback in front of this goal and based on this modification in the strategies. There will be focus on building strategies that could love by everyone in the company. 
	This goal is relevant because the happy customer is the loyal customer within the company and it directly positively impacts customer engagement and retention also. This is a great thing that will contribute to the revenue of the company. 
	The 15% customer satisfaction is achievable within 6 months effectively. 

	288 Group Ltd will focus on increasing its adoption rate with 20% for the progress tracking within the company and in this way the company will provide seamless integration with the social media and guide the users. 
	It will be measured through tracking active users state that actively utilise the features of the company as well as also tracking engagement level through increasing time spent in the company. 
	It will be accomplished through implementing proven strategies in the company which provide guidance that will eliminate confusion. There will be focus on enhancing efficiency. 
	This goal is relevant because the deeper engagement with the new features support to reach towards the goals and effective implementation in the company enhance progress. 
	The realistic time frame for the accomplishment of this goal is 12 months and this is sufficient. 

	The company will try to focus on increasing diversity at the workplace so that it could bring value to the employee and also create a more adaptive environment. 
	The company implement some ethics within the company as well as implement in all the project and it will be measured through employee satisfaction and innovation in the company. 
	This goal is achievable through engaging with all kinds of community within the company, and celebrating all the festival so that the employee feel valued and they can put more effort into the project of the company. 
	This goal is relevant because it directly or indirectly supports the success of the company. Diverse employees can provide a diverse approach to solving any problems and also embrace many creative ideas. 
	This will be a long-term vision of the company and it will be achieved in 1.5 years. 

	The company will actively focus on fortifying the user data security and in this way increased it with two-factor authentication. 
	It will be measured through conducting user feedback as well as penetration testing in the company. 
	This goal is achievable because the company will implement new technology for data security and also implement best practices. 
	This goal is relevant for enhancing performance because the data security builds trust as well as protects sensitive data of the user. 
	It will be accomplished within 9 months in the company. 



Table 1: SMART Objective 
(Source: Self-created)
PDP Plan 
	Development
Objectives

	Priority
	Activities to be
undertaken

	Resources
	Target
Start Date

	Target End
Date

	Criteria for
Success


	Reduce manual entry and boost efficiency
	This is very important in the company for reducing human efforts, reducing mistakes and also to boost the productivity of the company. 
	I suggest to the company to integrate new technology and software and increase the level of training to the employee. 
	I will organise a workshop for it that will train all the employee effectively so that I can increase the output. 
	The company will start from 5th Nov 2023. 
	The end date will be 5th June 2024. 
	The success factors of the company will be increased with automation and used the potential of those employees on other parts. 

	Enhance user satisfaction
	This is very crucial for me as well as for the company. 
	I will recognise all the concerns of the employees as well as provide efficiency in the services through reducing time but maintain the standard of the quality. 
	I will note all the points that could impact customer satisfaction and through the help of proper manual eliminate it. 
	10th Dec 2023
	5th March 2024
	Get more positive feedback from users that taking services. 

	Increase progress tracking
	This is very impatient because it navigates to the company. 
	I will suggest to the company to implement proper tools for the process tracing and improve it. 
	I will also conduct a workshop where I will provide training in the workshop regarding this. 
	10th Dec 2023
	10th June 2024
	From my point of view, the company will visualise its progress and improve it. 

	Increase diversity
	This is important in the company because it varies from company to company. 
	My suggestion for the company is to celebrate all the festivals and occasions and take feedback from all. 
	I will develop the list of all ethics and implement them in the company. 
	Implement This practice from 1 Dec 2023
	The end date will be 7th August 2024. 
	Make all the employees happy as well as create a positive and innovative environment within the company. 



Table 2: Personal Development Plan 
(Source: Self-created)
[bookmark: _Toc155097519]Conclusion
The report concludes with three major performance appraisal tools used by 288 Group Ltd such as 360-degree feedback, 540-degree feedback and MBO or management by objectives. The report details about 5 major objectives of 288 Group Ltd such as reducing manual entry and increasing efficiency, increasing user satisfaction and process tracking and also increasing workplace diversity. All these can be done by implementing concrete strategies, implementing the latest technology, celebrating all the traditions in the workplace and many more.    
[bookmark: _Toc155097520]Recommendations 
· 288 Group Ltd may apply IPRP instead of 360 or 540-degree feedback because it acts as the incentive to expand the staff efficiency and performance, via goal-setting as staff want to get the best pay rise. This may improve morale, focus and motivation in the workplace. Through this, the company can easily bring and maintain diversity in the workplace.
· 288 Group Ltd can organise a training programme for staff to increase knowledge and understanding of their company, sector and customer requirements. The chances of customer satisfaction will be high in the company.       
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