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In this report, two tasks will be represented. The first task will be concerning the preparation of the cash budget. It can be observed that such a cash budget will be prepared in the business firm by considering the overall information Continental Hotel Budget Planner provided. This cash budget will further help analyze the budget forecast that will be prepared for the entire financial year and will help in generating higher results towards the same aspect. The second task of the report will be related to budgeting approaches, i.e., zero-based budgeting and traditional-based approach. 

Task 1
Cash budget
[image: ]The above table is the representation of the cash budget that is being prepared over the period. This forecasting of the cash budget has been done based on the information provided under the same (Naidu and Sri 2020).
The total revenues of the business, i.e., Continental Hotel Budget Planner, have been considered by adding the revenues and income from the sale of the company's beverages. Hence, the revenue of the business has been considered accordingly. The interest received under the revenue section has been considered based on the net cash flow generated (Kambura et al. 2019). As per the information, if there would be positive balances, then 3% interest will be received on the business's net cash flow.
Considering the payment structure, it can be observed that various costs will be incurred in specific months. Hence, they have been adjusted accordingly. Other than that, the cost for vehicles has been considered by undertaking the finance and related vehicle costs, i.e., £35 weekly (Mishra 2018). Hence, to calculate for the monthly basis, £35 has been considered every month, i.e., 35*4=140. Hence, both these costs are considered under vehicles cost 
There are some the costs and expenses such as the purchase of beverages, complimentary in-room beverages, newspaper charges, and the use of facilities such as the swimming pool, which is being undertaken under the miscellaneous expenses head. Considering these expenses under miscellaneous expenses has helped manage the costs easily (Kambura et al. 2019).
The cash budget is presented overall and has represented and depicted positive balances. Due to such positive balances, it will be easy for the Hotel to utilize the funds easily and ensure that all the tasks and operations of the business are effectively being covered. 
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Understanding of Traditional Based Budget and Zero-Based Budget-
Traditional Based Budget-
Traditional-based budgeting is defined as one of the budgeting methods that consider the previous results as a base to generate the results. In simpler words, it can be observed that this is a budgeting method that business organizations have used for a long time. Further, this budgeting method does consider the previous budgets and their results to prepare the budget for the current financial year so that it will be easy for the business firm to develop higher returns (Walters and Markgren 2020).
Such higher returns can be easily generated in the business structure as it can be observed that undertaking all the previous budgets will determine the company's strengths and weakness that has been incurred and generated in the last few years. Therefore, it can be determined that such an aspect will help overcome the problems in the future. Accordingly, it will be easy for the structure to grow and have better results. 
The main advantages of a traditionally based budget are-
· Solid Framework- Through the help of a traditionally based budget, it can be observed that as a reference has been undertaken, i.e., the previous year budgets and results, the financial activities of the business firm are easily being managed due to which effective results are being gained through the same (Walters and Markgren 2020).
· Division of Work- As everyone has access to the overall spending of the business and the overall performance of the business structure, it can be determined that the top management of the business has better ideas for growth and development.
Zero-Based Budget-
A zero-based budget is defined as one of the strongest budgets for business firms and organizations as this budget has the principle of following the current changes and avoiding all the changes that have occurred in the past period. It is a plan that requires budget preparation on zero bases (Alddin and Dali 2021). In simpler words, it can be observed that zero-based requires the application of the budget to consider the current environment and prepare the budget based on the same respectively. 
It can be determined that a lot of time and effort are required in preparation of the budget under the zero-based budget method. It is because the budget that has been prepared has been considered based on the current scenario. Therefore, the business firm has no idea about the preparation. This budget is being prepared to control the overall expenses of the business by looking at the market and determining the overall results (Alddin and Dali 2021). 
The main advantages of a zero-based budget are-
· Accuracy- The zero-based budget being prepared in the company produces accurate results as all the modifications and changes will be mentioned and adapted under the business structure. Accordingly, the computation of the costs becomes easier for the business organization (Okon et al. 2019).
· Efficiency- Zero-based budget helps in gaining effective efficiency as it can be observed that appropriate allocation of resources is done due to which the company has direct control over the spending and accordingly, the business firm can incur higher savings from the same. 

Process of Zero-Based Budget and its Implementation-
Process-
There are five steps in the process of a zero-based budget. They are as follows-
· Start at Zero- The first step in zero-based budgets is starting from zero and scratch. This starting requires the business firm to prepare the quarterly or annual budgets of the business accordingly (Okon et al. 2019). The business shall not consider the previous year's budgets or their results as a base as this budget method and approach states that the business shall continue to prepare accordingly.
· Evaluation- The next step in the process is to evaluate the costs and income of the business firm. This evaluation will help the business firm reduce their cost over the period and generate higher results. The basic evaluation will be done on the costs and expenses. Therefore, it can be generated that unnecessary spending will be reduced, and accordingly, appropriate allocations will be done.
· Justification- The next step states that the business firm justifies all the necessary costs and expenses which have been recorded in the structure accordingly. The justification of the expenses will be based on the aspect of different areas such as cost-effectiveness, cost-savings areas, and relevancy (Schubert and Kirtsen 2021). The business structure shall duly fulfil these areas to avoid complexities later.
· Reorganize- The next step is reorganizing and streamlining all the tasks and operations that must be performed in the business structure. This streamlining of the activities and operations will require automation in the process and better manual efforts. Hence, such a step needs to be undertaken critically.
· Execution- The last step in the process of the zero-based project is rolling out the planning of the processes so that the results are gained effectively. The plans of the business firm need to be communicated effectively to determine the roles and responsibilities for better aspects (Schubert and Kirtsen 2021).

Implementation of Zero-Based Budget-
The zero-based budget can be implemented in the following ways-
· Defining roles and responsibilities- The first way the zero-based budget can be implemented is by defining all the roles and responsibilities of the business members and employees so that it will be easy to generate higher results. A series of meetings shall involve the employees in preparing the budget. 
· Automation in the processes- The next way is to bring automation to the business firm's processes. It can be determined that the installation of new software in the business structure will lead the overall business firm to determine success; else, the chances of failure will increase in the business firm to a greater extent (Artinah et al. 2019).
· Development in Change- Management Plan- The next way is to provide effective training to the employees so that it will be easy to generate the best results. The change management plan shall be improvised and updated based on the requirements of the budget so that the zero-based budget can be implemented effectively. 


Can Budgeting Control Support Sustainability-
Yes, budgeting supports sustainability in the following ways-
· Effectiveness of Capital- Budgeting helps in maintaining financial operations effectively. It can be observed that the initial amount of money being invested in the capital is being utilized effectively, resulting in sustainable results (Artinah et al. 2019). Hence, it can be generated that budgeting control supports sustainability by utilizing capital value most effectively.
· Accuracy in the Overall Results- Budgeting control is a method for managing the income and expenses of a business firm. It can be observed that budgeting control provides a basis for the actual results to get compared with the budgeted results. Therefore, it can be generated that the business's resources are being produced effectively due to accuracy in the results. 
· Optimum use of resources- Budgeting control manages the overall expenses and income of the business. Therefore, it can be determined as the resources are finite, therefore, through the help of budgetary control, the expenses of the business are easily managed, and accordingly, it is easy for the overall management firm to determine the best and optimum use of the resources in the business structure to a greater extent (Lu et al. 2021).
· Increase in Transparency- The budgeting control as a tool for managing the overall business expenditure leads to better transparency in the overall results and records of the business structure to a greater extent. It can be determined that creating performance budgets in the business structure leads to better transparency. That is because long-term planning of the business is effectively being managed to a greater extent accordingly. 
· Development of Internal Structure- Another way budgeting control supports sustainability is maintaining the internal structure and its related activities. It can be observed that the growth of the business structure is dependent upon the overall business operations of both internal and external structures (Artinah et al. 2019). Therefore, it can be said that such development of the business firm will lead to better sustainability concerning overall goals and objectives.
Therefore, from the above ways, it can be determined that budgeting control does sustainability by maintaining the present and future areas of the company. In addition, it can also be determined that the budgeting control does prevent unnecessary spending due to which effective results are gained. 
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From the above report, it can be generated that financial management is a very important process for business organizations to attain their desired results and objectives. It can be observed that the preparation of the cash budget has led to the development of revenues and expenses in the structure accordingly. The understanding gained towards the zero-based and traditional budgets has depicted that both methods and approaches are important for generating the results. Considering the budgeting control supporting sustainability, it does help in maintaining sustainability for better aspects. 
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