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[bookmark: _Toc40443624]1. Introduction

[bookmark: _GoBack]Japher Motors company has interested about a new software-based IT system. Background of company: a small auto mobile organisation focused on German cars. They are running with a relatively small staff: owner, receptionist, 3 car mechanics. Mr Japher, the owner looking for a new integrated solution for three key aspect of their business: payment system, booking process, spare parts inventory. New system expects to launch within a month. Company has separated £ 15 000 for install new system.




[bookmark: _Toc40443625]2. Scope

As mentioned, stakeholder Japher Motors is a quite small business. Five staff members only, in three different department. Company currently has 2 PCs, one at owner’s office, one at reception. Each device has same hardware configuration: Core i5 6500 @ 3.2GHz CPU, 8 GB RAM, Western Digital SE 1TB drive and both PCs using Windows as operating system. PCs are around five years old. Company has Wi-Fix connection for inner use, extant PCs are connected already. They prefer a solution, which not requires any hardware investment or expansion.
Japher Motors has the following expectation about new system:
· System should be required to enhance and integrate all business processes together
· Program supposed to be in order to meet up with current demands of the business
· Be efficient with customer service and effective with handling client’s information
· Store customer details including history of visits to the company
· Accept booking details and print out confirmation ticket 
· Generate payment cost based on service required
· Store inventory details of spare parts

The booking and payment system most of the time is running by the receptionist. Customers book an appointment by phone or by personally at receptionist desk. Payment available at same desk only. Payment and other details have been recording and storing in MS Excel files. Car mechanics are not using any of PCs. Information they have, has been sharing with receptionist, who notes them. Mr Japher uses data`s only for financial and statistic reason. Japher Motors has official business account at Microsoft indeed.




[bookmark: _Toc40443626]3.  Software planning

Considered all scoped information, the chosen system to introduce at Japher Motors is Microsoft Access. Many database management programs have better features than Microsoft Access, but studied circumstances, MS Access has all character to use as a new system. Even Microsoft Access has some attributes, what makes it proper choice. MS Access is not requiring any changes in PCs hardware at Japher Motors and no need any network investment. Organisation`s Wi-Fi network is suitable to sharing data between two connected PCs. Access could run in Windows environment as usual, so do not take any action in running operating system neither.



[bookmark: _Toc40443627]4. Work Breakdown Structure for software planning

To design this new software useful to divides and priories the task. Three main segments have the project:
· Booking system
· Payment system
· Parts inventory
Work Breakdown Structure helps developing by segment work process smaller and smaller pieces, until at last level units is not tasks only jobs. Considered all aspects Work Breakdown Structure Tree looks like as follows:
1. Japher Motors
1.1. Hardware development
1.1.1.  Hardware checking
1.2. Software development
1.2.1.  Booking system
1.2.1.1. Booking system database
1.2.1.1.1. Booking system tables
1.2.1.1.2. Booking system relations
1.2.1.1.3. Booking system forms
1.2.1.2. Booking system interface
1.2.1.2.1. Booking system queries
1.2.1.2.2. Booking system reports
1.2.1.2.3. Booking system coding
1.2.1.2.4. Booking system buttons
1.2.2.  Payment system
1.2.2.1. Payment system database
1.2.2.1.1. Payment system tables
1.2.2.1.2. Payment system relations
1.2.2.1.3. Payment system forms
1.2.2.2. Payment system interface
1.2.2.2.1. Payment system queries
1.2.2.2.2. Payment system reports
1.2.2.2.3. Payment system coding
1.2.2.2.4. Payment system buttons
1.2.3.  Parts inventory
1.2.3.1. Parts inventory database
1.2.3.1.1. Parts inventory tables
1.2.3.1.2. Parts inventory relations
1.2.3.1.3. Parts inventory forms
1.2.3.2. Parts inventory interface
1.2.3.2.1. Parts inventory queries
1.2.3.2.2. Parts inventory reports
1.2.3.2.3. Parts inventory coding
1.2.3.2.4. Parts inventory buttons
1.2.4.  Authentication
1.2.4.1. Login and grant
1.2.4.1.1. Identification user level
1.2.4.1.2. Validation settings

Japher Motors Work Breakdown Structure in hierarchical view (excluding last level, for better and understandable look) at Screenshot #1.


[image: ]
Screenshot #1 – Japher Motors WBS
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Gantt chart is showing horizontally in time the work process of software planning. Japher Motors Gantt chart is showing by Screenshot #2.

[image: ]
Screenshot #2: Japher Motors software planning Gantt chart

This chart is showing, the whole process should be done within 24 days, 18 working days included. Comparing the project size with time seems too long, but Gantt chart is calculating with only one developer working on project. Gantt chart shows every week one main phase should be finish. (Dates are informal, do not reflect the real dates, measure only time length.)



[bookmark: _Toc40443629]6. Communication Plan

Communication plan for Japher Motors is following next table:

	
	Purpose
	Medium
	Frequency
	Audience

	Kick-off meeting
	· Introduce project
· Confirm goals and deliverables needed
	In-person meeting
	Once at beginning of project
	Developer
Mr Japher

	Check-ins / Meeting recap
	· Update stakeholders on project status based on daily notes
	Email
	Every other day afternoon
	Developer
Mr Japher

	Project status meeting
	· Update stakeholders on project status and give opportunity to questions
	In-person meeting / phone call / video call
	Every Friday afternoon
	Developer
Mr Japher



Table #1: Japher Motors communication plan

Communication plan based on Gannt chart proposal. As every week on main task should be finish, status meeting is not essential more frequently.



[bookmark: _Toc40443630]7. Stakeholder management plan

This part is responsible to light each stakeholder engagements. 

	Stakeholder
	Stakeholder title
	Interest on project (1, 2, 3)
	Influence on project (1, 2, 3)
	Most important goal
	Contribute
	Initiation phase
	Planning phase
	Execution phase

	Mr Japher
	Owner
	1
	1
	Budget and timeline
	Informed almost daily basis
	Consulted
	Informed
	Consulted

	Developer
	Project manager
	1
	1
	Stay in time and budget
	Daily basis on planning
	Consulted
	Responsible
	Responsible



Table #2: Stakeholder engagements table
As Japher Motors is a small company and project manager is only developer this management plan reflects simple methodology: owner, Mr Japher is only stakeholder from order side and developer is responsible for entire project executing.



[bookmark: _Toc40443631]8. Project assessment plan

Even Japher Motors is a small project, the project meets all the requirements agreed. As the result of project is a software, project cannot stop at a working version. Project must contain the whole process of introduction a new software. 
Following elements should install next to software planning:
· Data migration plan
· Hardware development if required
· Installing new software
· User training
· Follow-up how to run the new system

Steps in Data Migration Plan:
· Identify the data format, location – done at kick-off meeting
· Backup all data – only payment system has several Excel files
· Assess migration tool – no need more action, MS Access has built-in feature to import excel data`s
· Execution of the data migration plan – right after software installing
· Testing of final system – same day of installing

Hardware development: no need more action, Microsoft Access is possible to run properly with current configuration. This was checked at kick-off meeting.
Installing new software: As running operating system at Japher Motors is Windows 10, to install Microsoft Access is not require any preparation. Download from official Microsoft webpage, by using Japher Motors account key.
User training: after installed new program, 3 days training required. Training by developer for three days. Developer will work accompanied with receptionist and owner for these 3 days, to show all aspect of program. Besides training developer provide a user guide hand workbook, which contains all process could be done within program, illustrated with screenshots.
Follow-up: developer and Mr Japher agreed in fortnightly long closer follow up. In this period developer accept any changes request by weekly updates.
Gantt chart for whole assessment plan may see below at Screenshot #3:
[image: ]
Screenshot #3: Japher Motors assessment plan Gantt chart

As Gantt chart shows above, working software deliver within a month, consider all process regarding.
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In this phase project manager almost to closure the project.  After the three-training days, and after 2 weeks follow-up time project leader may close the whole project.
Tasks belonging to closure:
· Complete paperwork: record entire project documentation, send regarding documentation stakeholder, Mr Japher by email
· Release Resources: as Japher Motors developer the project manager, now he is available to start a new project
· Archive documents: archive all the documents and any notes and data might useful for an upcoming project
· Celebrate success: as project manager delivered the whole project himself/herself, shareability is not relevant
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