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1. Identify Key Skills

	Job advert 1: Logistic manager
	Job advert 2: Logistic Manager

	Experience
	Experience

	Site logistics
	Logistics strategy development

	Organisational skills
	Organisational skills

	Communication skills
	Communication skills

	Waste management
	Stakeholder management

	Site coordination
	Site coordination

	Access management
	Problem-solving skills

	Traffic management systems
	Team leadership

	Subcontractor coordination
	Performance monitoring/reporting

	Logistics planning
	Logistics planning

	Crane coordination
	Health & safety knowledge

	Team management
	



Job advert 1 and job advert 2 from Appendix 1 both describe the role of a Logistics Manager on large construction projects, and although the positions differ in level and pay, they clearly point to the same core skills and knowledge areas. As shown in the table above, the main skills that appear in both adverts are logistics management experience, organisational skills, communication skills and logistics planning. This shows that, regardless of whether the role is more hands-on or more strategic, these abilities are essential for anyone working as a Logistics Manager.
Firstly, logistics management experience is a key requirement in both adverts. Employers want someone who already understands how construction sites operate and how logistics fits into the wider project. Experience helps a Logistics Manager deal with real-life issues such as tight schedules, limited space, and multiple deliveries happening at the same time. Without this background, it would be difficult to keep the site running smoothly.
Communication skills are also strongly highlighted. A Logistics Manager works with many different people every day, including subcontractors, suppliers, site managers and logistics operatives. Clear and effective communication helps ensure that everyone knows when deliveries are arriving, where materials should be stored, and how to move safely around the site. When communication breaks down, delays, confusion, and safety risks can quickly follow.
Another shared requirement is logistics planning. Both adverts highlight the need to plan logistics activities in line with the construction programme. Good planning helps prevent problems such as overcrowded sites, late deliveries, or materials arriving too early with nowhere to be stored. Careful logistics planning supports productivity and keeps the project moving forward.
Among all these shared skills, organisational skills are particularly important for the role of a Logistics Manager. The job involves juggling many tasks at once, often under pressure. A Logistics Manager must organise deliveries, manage teams, control site access, and monitor safety requirements at the same time. Strong organisational skills help them prioritise tasks, manage time effectively and keep everything running in an orderly way (Murphy and Poist, 1991).
Being well organised also allows a Logistics Manager to spot potential problems early and deal with them before they become serious issues. This reduces delays, improves safety, and helps the entire project run more efficiently.



2.1 Self-Assessment: SWOT Analysis

Strengths

One of my main strengths is my strong practical background in construction logistics. I progressed from working as a telehandler driver to a Logistics Manager within the same company, which has given me valuable experience at different levels of site operations. This journey shows my commitment, adaptability, and willingness to develop professionally. Having worked in hands-on roles, I understand the daily pressures faced by operatives on site, which helps me make realistic and informed decisions as a manager. I also have strong organisational skills, allowing me to manage deliveries, site access, and materials efficiently. I am reliable, punctual, and able to work well under pressure, which is essential in fast-paced construction environments where plans can change quickly.

Weaknesses

One area where I need to improve is communication with the people who work under my supervision. Transitioning from an operative role into a management position has not always been easy, especially when managing individuals who were previously colleagues. At times, I find it challenging to communicate instructions clearly or express authority with confidence. This can occasionally lead to misunderstandings or delays if expectations are not fully clear. Effective communication and leadership are recognised as essential competencies for logistics managers in construction environments (Elzarka et al., 2009).

Opportunities

There are strong opportunities for progression within the construction logistics sector. By building on my current experience and improving my communication skills, I can move into senior logistics management or site management roles. Training in leadership, communication, or people management would support this development and increase my confidence when supervising teams. Gaining additional industry-recognised qualifications, such as advanced health and safety or management certifications would also strengthen my professional profile. My progression within the same company demonstrates loyalty and long-term development, which could lead to opportunities to work on larger, more complex projects.



Threats

The construction industry is a high-pressure environment with tight deadlines, complex schedules, and multiple stakeholders involved in each project. These pressures can expose communication weaknesses if they are not addressed. There is also strong competition for senior roles within construction logistics, making continuous professional development essential. External factors such as economic uncertainty, project delays or changes in workload may also affect job stability. If leadership and communication skills are not improved, this could limit future career progression.



2.2 Evidence of Readiness

I can demonstrate my readiness for employability and personal advancement through my work experience, career progression, and ongoing commitment to develop my skills within the construction industry. My professional journey shows that I am motivated, reliable, and willing to grow both personally and professionally.
One of the clearest examples of my employability is my progression within the same company, where I worked my way up from a telehandler driver to a Logistics Manager. This progression did not happen by chance. It required consistent performance, taking new responsibilities and adapting to more demanding roles. Working my way up on site has given me a strong understanding of how construction projects operate at every level, from hands-on site work to coordinating logistics and supporting site management.
Through my work experience, I have developed a wide range of practical and transferable skills. On a daily basis, I am involved in organising deliveries, controlling site access, coordinating materials, and helping to keep operations running smoothly on a busy construction site. These responsibilities have strengthened my organisational skills, time management and ability to stay calm and focused in high-pressure environments (Almohsen and Ruwanpura, 2013). They have also helped me become more confident in problem-solving and decision-making, which are important qualities for long-term employability. These types of competencies are widely recognised as essential for logistics professionals in construction settings (Ruzieh et al., 2025).
Alongside my work experience, my academic studies have supported my personal development, improving my written communication, reflective thinking, and ability to analyse my own performance. Studying while working has required discipline and good time management.






3.1 Set Employment Goals

Based on my SWOT analysis, the main area I need to improve is how I communicate with the people I supervise. In the short term, my goal is to become more confident when giving instructions to my team. I want to make sure expectations are understood properly. To improve this, I will ask for feedback, learn from experienced managers, and take part in training opportunities related to communication or leadership.
In the long term, my goal is to progress into a senior logistics manager or site management role within the construction industry. While I already have strong practical experience in logistics, I know that stronger leadership skills are essential for the next step in my career.
These goals matter to me because I’ve already progressed from telehandler driver to logistics manager, and I want to keep building on that development.



3.2 Personal Development Plan

My Personal Development Plan focuses on improving my communication and leadership skills when managing my team. In the short term (1–3 months), I will focus on giving clearer instructions and asking for regular feedback from supervisors and colleagues.
Over the next 3–6 months, I aim to complete a short leadership or communication training course. I will apply what I learn directly on site and review my progress with my site manager.
Progress will be measured through reduced misunderstandings, improved team response, and positive feedback from supervisors.



















Appendix 1

Job adverts

Advert 1
Link: https://www.cv-library.co.uk/job/224726844/Logistics-Manager

Logistics Manager
Location:
Newham, Greater London
Salary/Rate:
£23 - £25/hour
Are you a Logistics Manager with experience on high-volume construction sites? We’re working with a leading contractor delivering a major residential scheme in East London, and they are seeking a strong, proactive Logistics Manager to join their team on a long-term freelance basis.
The Role:
As the Logistics Manager, you’ll be instrumental in the smooth and safe running of a fast-paced site, ensuring all logistics operations are managed efficiently and in compliance with site protocols.
Your responsibilities will include:
•	Coordinating all site logistics, including material deliveries and waste management
•	Maintaining site cleanliness and ensuring access routes are clear and safe
•	Implementing and monitoring site logistics plans and traffic management systems
•	Liaising with sub-contractors and site teams to ensure timely logistics support
•	Preferably coordinating tower crane activities and lifts with relevant qualifications
•	Managing a team of logistics operatives and labourers as required

Requirements:
•	Proven experience as a Logistics Manager on large residential or mixed-use schemes
•	Strong organisational and communication skills
•	Experience managing waste, deliveries, and access on busy sites
•	Crane coordination experience highly desirable
•	Valid CSCS card, SMSTS & First Aid
•	CPCS (Crane Supervisor or Appointed Person) a plus

This is a fantastic opportunity to join a well-established contractor on a long-term freelance contract.



Advert 2
Link: https://www.cv-library.co.uk/job/224961132/Logistics-Manager

Logistics Manager
Location:
East London, London
Salary/Rate:
£80,000 - £85,000/annum

We are working in partnership with a leading Tier 1 principal contractor to recruit an experienced Logistics Manager for a high-profile, large-scale project. This is a key role within a major development, offering the opportunity to contribute to a complex build while leading logistics operations on-site.

The Role
As Logistics Manager, you will take full responsibility for planning, coordinating, and overseeing all site logistics activities. You will play a critical role in ensuring the smooth flow of materials, plant, and personnel across the project, maintaining safety, efficiency, and programme adherence.

Key Responsibilities
•	Develop and implement the project logistics strategy in line with programme requirements
•	Manage and coordinate site access, deliveries, traffic management, and storage solutions
•	Lead and supervise a small on-site logistics team, ensuring high performance and clear communication
•	Liaise with subcontractors, suppliers, and project stakeholders to ensure seamless operations
•	Ensure full compliance with health, safety, and environmental standards
•	Monitor and report on logistics performance, identifying improvements where necessary

Requirements
•	Proven experience as a Logistics Manager on major construction projects (essential)
•	Background working with a Tier 1 or large principal contractor preferred
•	Demonstrated experience managing and developing a small team
•	Strong organisational and problem-solving skills in complex, fast-paced environments
•	Excellent communication and stakeholder management abilities
•	Thorough understanding of site logistics planning, health & safety, and best practices

What's on Offer
•	Opportunity to work on a landmark, large-scale project
•	Competitive salary and benefits package
•	Long-term career progression with a leading contractor

If you have a strong track record in logistics management on major projects and are ready to take on a pivotal role, we would like to hear from you.
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