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The following essay analyse Craig Poole preferred management leadership style, organisational behaviour importance and examples of Craig Poole behaviour, including his characteristic according to employees offered example from the video ‘’Follow me and I will be behind you’’, using Blake and Mouton grid, introducing the theories X and Y of McGregor to obtain a clearer understanding of the management style Craig Poole. The Adair Model and types of leadership will be exemplified to introduce Craig Poole characteristics into Adair leadership components that involve task, team and individual needs.

According to Mullins and Dossor (2013), the organisation foundation is based on people and objectives to achieve common goals, coordinated by management that lead the organization to achieve goals and objectives.
However, the source explained that organization is a process where individuals are coordinated and encouraged as a group to achieve a common goal and management role is a process where the members are guided, directed and co-ordinated to achieve goals of the organisation (Mullins and Christy, 2016, p.20).
Although, every organisation is different, common key factors of all organisations include people, management, structure and objectives (Mullins and Dossor, 2013, p.11).
As mentioned by Robbins and Judge (2017) Organizational culture is a shared system held by members that compare the organisation with a different one. The characteristics of the organisational culture include team and people orientation, outcome and stability, aggressiveness and detail attention, risk taking and innovation. The source evidence that an organisational culture is reflecting the perception that members all share and have in common.
Based on the video assigned, Allison Kyle, the film director, related that the first hotel before the Grand opening of DoubleTree was Sheraton. The source sustains that the poor management and owners leaded to Sheraton being taken out of the franchise from Reading and its closure, followed by another opening of a hotel instead, Crowne Plaza that had financial problems from the beginning and the community disagreement. On that time, Craig Poole, a valued leader, was asked to step in. Craig refused to step in at the beginning, knowing the history of the hotel, however he accepted as he saw it as a challenge, visualising the potential and focused on making a difference for the community of Reading that seem forgotten at that time.
Couple of key points in Craig Poole reputation contain ‘’problem-solving, manager of the year, hospitality focused’’ (Reading Eagle, 2017).
Milne (2021) affirms that Craig and his team shared the same culture values aligned with guest satisfaction, managing to accomplish a significant repeated number of shareholders.
The process of management is determined by staff organisational characteristics to obtain effective management in the behaviour and relationships of staff (Mullins and Dossor, 2013).
Classifying Craig Poole into Blake-Moulton Managerial Grid is by far one of the greatest, actual team leaders as preferred management style based on ‘’Follow me and I will be behind you’’ video.
Organisational behaviour is a vital key for the entire management, essential for managers development bringing together the human history and the shared knowledge of the staff on decision making becoming vital the way that people behave in workplace (Mullins and McLean, 2019, p. 10).
The manager is the life-giving of a business, without a manager no production is in place, the performance and quality of management define the success of the business (Drucker, 2007).
According to Blake and Mouton (1994), the grid was designed to understand the importance of management style to help them analyse their own technique named as a training grid. The grid comprises five styles of management including task and impoverished management, country club, middle-of-the road management and the team management style. Team management style, as mentioned by the same source, is the most effective from the grid and is characteristic for high, task focus people that involve the theories X and Y of McGregor.
McGrath and Bates (2017) discussing Mcgregor theories, confirm that theory X is related to pessimistic management who believe that staff are focused on monetary, assumptions that workers dislike their workplace and tasks, forced and controlled to complete the tasks, no ambition to achieve goals, not embracing change and a lack of creativity, confirming that for theory X authority is not delegated and remain central focus for the manager.
Same source discussed theory Y of McGregor affirming that in contrast with theory X, authority is delegated, managers are using an optimistic approach with staff, believe in staff creativity and success, allowing them to use and develop skills. In theory Y employees are encouraged to use open communication, are part of decision-making process, promotion and opportunities are present leading to job satisfaction, embracing change and positive responses to responsibilities and tasks required to achieve common goals.
Based on the video for study, when Craig Poole decided to lead the team of Crowne Plaza, he saw the theory X present, hence he fired most of the employees after a long meeting with the department managers.
In same video, Craig Poole is compared to Abert Boscov, where staff mention that both have the same vision and philosophy. Albert was the developer of DoubleTree Project hiring Craig to run the hotel with the mission to bring ‘’life and heartbeat’’ back in Reading (Nixon, 2020).
A small group of employees went with Craig to DoubleTree and the entire team was built from the small core group. Craig had a positive impact for the community having a massive turnout for hirings, hosting the hiring process to the Arena where only events take place. Craig was a people person, as related in the video, his hirings was not based on experience of future employees, was based on how friendly, open and sociable people are.
Nick P. and Alex C., employees, related in the video that Craig makes people feel as best friends naming Craig a ‘’Kiss Guy’’who shakes hands, kiss and hugs everyone around him, mentioning Craig as a helpful leader that helps all the departments in need.
Craig ‘’wow’’ his customers, named by Dan Hoch as a funny entertainer, he gave as example the elderly group that visit the hotel and Craig dressed in ‘’Willie Wonka’’ to greet them and create a memorable moment for its guests.
Care Closet, Animal Rescue, Opportunity House, Financial Wellbeing Program for employees, Equality for disable and Autism staff, are mentioned as part of the actions that Craig initiated to help the community and employees.
Craig applied theory Y, offering opportunities and development for his staff although obstacles such as language barriers where present, offering his support and patience to ensure the employees achieve success.
Ryals, L. (security manager) explained how Craig built his confidence during the interview offering his own jacket to ensure that Ryals feel comfortable, and all Craig actions was not based on Ryals past explaining that Ryals went to prison because no one was behind him to offer guidance and support. Craig told him ‘’Follow me and I'll be behind you, I will take care of you’’. 
The team management style of Craig is highlighted in the podcast explaining that trusting, supporting the staff will encourage them to do the same for him creating a change in his employees and understanding the importance of behaviour (Hospitality Daily Podcast, 2023).
Craig is a caring team leader who understands the primary and emotional necessities of the employees using simple needs such as a new pair of shoes, being compassionate for their needs in important days like Christmas, his attention to detail and charisma made employees to complete their tasks with genuine pleasure and smiles.
‘’It does not matter who you are, we love you unconditionally’’ is a phrase that Craig said and shown in facts, leading to a positive impact for the community, staff and guests. Madison Arters sustains in the video that Craig implements hospitality in his staff heart, leading to a natural, genuine care of the staff for the people around them.
Therefore, Craig’s positive impact on people leaded to economy growth, further opportunities and development of Reading becoming the first positive and economy driven city in Pennsylvania from the second worst crime city before Craig’s Poole arrival (Gutman, 2022).
Craigs beliefs as related in video, are in hospitality as major part of the community and not in monetary values being named as ‘’The president at Reading Hospitality’’.
As related above, Craig is charismatic leadership style focused on team management. 
According to Sosik, Avolio and Dong (2002), charismatic leadership impact positively the social behaviour of the employees, motivates and inspire people to change and adapt the behaviour of its leader. 
Action Centred Leadership, according to Adair (2009) includes task needs, team maintenance and individual needs. 
The video shown that Craig is involved in defining and reviewing the progress of his team, organising the responsibilities of each member of the team, providing support and helping various departments, demonstrating a great organisation for group and individual tasks.
Team maintenance needs where highlighted on the Ryals and Bill examples, maintaining employee's morale, group training through the actions that Craig initiated, offering graduated certificates through the Financial Wellbeing training to help employees obtain a high credit rating and interested of their financial and personal situation.
Individual needs as presented in the video, Craig was involved in employee's personal problems and helped them to be the change they highly needed, empowering and helping them to achieve success. Development is highlighted by various members of the team, Daniel Moran where Craig meets the needs of specific members of the team to ensure they fit and enjoy the tasks based on personal circumstances eliminating social barriers and ensure that equality is promoted and part of their ‘’big family’’.
Cooper (2012) suggest that being a leader in time changing is a complex task, highlighting that the leader must offer communication, empower the people, develop and improve the business situation, the need to show optimism and energy and participate to development of the employees. 
Specific characteristics of a leader are defined by the level of intelligence, tasks knowledge, persistence and energy, self-confidence and the power need (Arnold et al, 2005, p. 484).
The source evidenced that the characteristics of an effective leader must be expressed in leader’s behaviour conducting to an impact of the leader’s performance.
Craig Poole is presented by various employees in the video with the characteristics mentioned above offering many examples where Craig demonstrates that he is an effective leader and a people-oriented person.
Transactional and transformational leadership components distinguish as transformational leadership is challenging and inspiring the employees in personal examples and its components are present in leader behaviour, achieving long-term goals, while transactional leadership focuses on short-term success, military, controlled actions for the employees, organisation structure focus and to achieve motivation from employee, punishment is in place to achieve organisation goals (Arnold et al 2005).
Buchanan and Huczinski (2013) sustain that managers are operational while leaders are strategy focused. 
Craig Poole is a team management charismatic leader that shown in his behaviour and thoughts the intelligence, patience and the importance offered to his employees, demonstrating a high level of knowledge and interpersonal skills.
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