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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

The College of Police within Professional policing in the UK plays a majorly significant part in forming modern day policing. The College of Policing was formed in early 2013 as a means to create and improve modern day policing in England and Wales by providing the right skills, knowledge and police practices to help reduce crime and protect the public more effectively (NPCC, 2013). This promotes the strengthening of professionalism within policing and has been highlighted by The Police Federation (Police Federation, 2026).


The College of Policing has developed a working strategy through the introduction of the corporate strategy in 2021 (College of Policing, 2021). This strategy was set out to provide up to date dynamic training, courses, online packages and evidence-based practices. Not only this but the strategy was set out in order to establish a baseline for the professional standard and competence that all police officers across England and Wales must adhere to (College of Policing, 2024) with approximately 43 territorial forces across England and Wales following the strategy (Police Federation, 2025).

These implementations made through the introduction of the College of Policing in 2013 were closely followed by the implementation of the Workforce transformation in 2018 (Home Office, 2018). This aimed at using new technologies, diverse recruitment strategies (Martin, 2021) and the introduction of apprenticeships professional training through Police Qualifications Education Framework that takes approximately 3 years (College of Policing, 2018). As well as this the graduate entry route that is also through the Police Qualifications Education Framework that takes approximately 2 to 3 years (College of Policing, 2018). 


Also, through the introduction of the College of Policing they developed both a statutory code of practice and a non-statutory code of ethics (College Of Policing, 2024) to guide officers with their decision making. The Code of Ethics provides a framework and guidance to officers in their ethical decision making in their role as police officers. Whilst also applying the National decision model to all decision made within the role. 

The College of Policing teaches and encourages everyone to apply the national decision model to all policing decisions. The National Decision Model introduced by the College of Policing is made up of  “The Code of Ethics, gathering information and intelligence, Assess threat and risk and develop a working strategy, Consider Powers and Policies, Identify Options and contingencies and take action and review what happened” (College of Policing, 2013). This model allows Police Officers across England and Wales to remain professional in their decision making and supports ethical decisions.

I have followed the College of Policing guidance throughout my 3-year probation period, and I will continue to follow it throughout my professional policing career as the role of a modern-day police officer continues to change and adapt.  

I will use the Gibbs Reflective Cycle (The University of Edinburgh, 2024) as I reflect on an incident I dealt with recently. This Reflection model is effective as it allows me to reflect upon my experience and how I was feeling during an incident. I can then evaluate my experience and how I dealt with the incident. Whereby, I can then conclude what I done allowing me to come up with an action plan going forward to deal with situations better in the future. 

Recently I dealt with a domestic incident of Burglary during my tour of duty on one of my night shifts. The offence of Burglary is Theft Act 1968, s.9 and is defined “A person is guilty of burglary if he enters any building or part of a building as a trespasser and with intent to commit any such offence or having entered any building or part of a building as a trespasser he steals or attempts to steal anything in the building or that part of it or inflicts or attempts to inflict on any person there in any grievous bodily harm” (Theft Act 1968).

I was initially asked to attend the address as a concern for safety call, after concerns were raised by a member of the public about a door to an address looking as though it had been forced open. Through the use of the National Decision Model (College of Policing, 2013), I have started to gather information and intelligence surrounding the address. Whereby, the address had a critical marker on it due to high-risk domestic incidents at the address. I found that through my experience I have gained over my probationary period and the application of the National Decision Model I had suspicion that there was potential that the incident may have been domestic related. 

Upon my arrival to the address with my colleague, I shouted through the door of the address, where a quiet voice could be heard telling me they were in the living room of the address. I have entered with my colleague promptly and headed into the living room. I have quickly identified one injured male with what appeared to be a broken leg and a female with bruising to her face, arms and hands. Due to this I have passed an update to the force control room requesting more units and ambulance attendance as soon as possible. I have remained calm and professional during this time and made tried to make the male as comfortable as possible. I have done this by implementing the training I was given during the start of my policing career. This training taught me how to deal with intense and confrontation situations (College of Policing 2020). 

Shortly, after this more units arrived at the address to conduct relevant golden hour enquiries upon my instruction and guidance. Golden hour enquiries are the enquiries that are made immediately after an incident has taken place (College of Policing, 2013). During this time Ambulance staff have arrived on scene and started to provide medical care to the victims expeditiously. I have remained with the victims and provided them with reassurance. The female has told me during this time that offender was her ex-partner and the male at the address was her new partner. She stated that her ex-partner had smashed open her front door and ran into the address and assaulted them both. 

I have quickly passed the offenders details to the control room operator and asked for the other units on the way to the call to head to the offenders address that was nearby to conduct arrest enquiries. I have advised the officers to go straight to offenders address to prevent cross contamination and preserve forensic opportunities. Cross contamination is “the unintended introduction of extraneous materials to physical evidence from a crime scene, which can compromise its integrity” (Shaw, 2024). I have learnt the importance of avoiding cross contamination at crime scenes throughout my probationary period and through the guidance provided through College of Policing learning modules. 

During this time I have contacted the officers attending the address for arrest enquiries to inform them that the male has recent intelligence to suggest he has weapons at his address, as well as informing them we need to seize his mobile phone under Section 9 of the Act (Police and Criminal Evidence Act 1984) as he messaged the victim saying he was going to attend her address. 

The other officers have conducted CCTV enquiries, whilst I have consulted in the on-duty Detective sergeant regarding forensics swabs as both victims even with there injuries were happy to let me obtain them. Both parties were then conveyed to hospital. I was aware that neither victims had been statemented although given their injuries it was ethical to ensure their safety was prioritised. Whereby, they could then be statemented when fit. 

Upon the victims leaving the address, I have liaised with the Detective Sergeant again and asked for further units to cordon of the address. I felt that cordon was necessary to preserve forensic opportunities within the address. 

Shortly, after this the offender was arrested and taken into custody. When the victims were fit they were statemented, a Domestic Abuse Risk assessment was completed and further safeguarding was put in place for them both. After a long investigation, the gathering of further evidence and due to my forensic considerations at scene and my professional approach to the incident the evidence gathered we was able to link the offender forensically to the offence. This resulted in both victim being safeguarded further and mitigating the risk of any further harm being caused to them.

Although, through following the final part of the Gibbs Reflection Cycle (The University of Edinburgh, 2024). If I were to do deal with a situation like this again, I would have requested more officers to attend the calls sooner and ensured that I was providing constant reassurance to less experienced officers at scene. 

This is one of the many incidents that I have dealt with throughout my probationary period. I feel this incident was a good example to show role the college of police’s framework, guidance and learning has impacted me in my role within professional policing. Upon my reflection of my final year of probation, I would say that I have grown a lot as a Police officer through gained experience, knowledge and learning. I would say that within my 3 years of Policing I have had to adapt to constant changes within modern society and changes within policing guidance and framework. Due to the use and progression of modern-day technology being implemented in offences including fraud, theft, economic crime and cybercrime I have seen an increase in the use of cyber crime team and people being arrested for cyber crime offences. 

Although, I have found in the Policing Strategy 2025 (Wilson, 2025) it sets out a strategy for modern day Policing in the UK, that looks at community engagement, cyber crime offences and modern crime issues. This strategy is pivotal in providing a strategic plan to ensure that modern day professional policing is able to deal and adapt to changes within modern day society and crime. 

Furthermore, I have also noticed further changes in relation to engagement, public trust and confidence during the last year of my probationary period. I feel that this was as a result of College of Policing and the Nation Police Chiefs Councils 5-year strategy (College of Policing, 2024). This 5 year strategy set out a plan to continue to work with the communities to build trust within communities, eliminate discrimination and work towards a more diverse and inclusive policing. 
. 

Throughout my probationary period I have found myself critically reflecting on incidents I have attended and my overall performance of dealing with incidents. Overall, I would say during my final year of my probationary period I have majorly grown in confidence and experience. Whereby, I feel that I can deal with any situation effectively and I feel that I am able to pass on valuable knowledge and experience to new officers starting their careers in professional policing. Also, I would say I have learnt to use my mistakes and errors that I have made during my career so far as a method to improve. I would say that due to me being able to do this effectively, it has resulted in me becoming a much better police officer during the final year of my probation and I feel that I will continue to grow in confidence as my career in professional policing continues. I would also say that I have learnt to adapt quickly to a very dynamic modern policing and I am aware that things will continue to change. Although, through the guidance put in place through my force and the guidance set out by the college of policing I feel that I would adapt quickly. 
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:
The term social media is defined as “websites and computer programs that allow people to communicate and share information, opinions, pictures, videos, etc. on the internet, especially social networking websites” (Cambridge Dictionary, 2022) and social media has been around since the mid 1990’s (Edosomwan et al., 2011). As for social media’s use within modern day policing, it has become a more frequently used tool on a daily basis. 

Throughout this task I will use Rolfes Reflection Model (Costa, 2020) to reflect on my use of social media within policing. Following this model, I will first discuss what social media police forces use. I will then discuss the “So What” elements and analyse the impact and effectiveness of using social media. I will then finally discuss the “Now What” element of the model and discuss the action I can take to improve my effectiveness of using social media within policing.

Social media can be used in many different ways within policing; these methods include for the use in community engagement. The term community engagement refers to the approach police take to collaborate with members of the community to build public trust, address public safety concerns, provide up to date professional information regarding events and to help the police in the prevention of crime (College of Policing, 2013). Social media is frequently used for community engagement by numerous different departments within policing, with some of these departments including response policing, neighbourhood policing and the corporate communications team for the force. They use a variety of social media platforms including Facebook, Tiktok, X and Instagram (Jones et al., 2025). These platforms allow for police forces to have direct interactions with the community. This also allows for quick feedback on police policy and initiatives.

Different social media platforms are more effective at different things. For instance, TikTok due to its quick video based posts it is better suited to engagement and can be extremely effective amongst the youth (Shutsko, 2020). Whereas Facebook, Twitter and Instagram can be more effective with their more comprehensive and real time posts for Missing people or more thorough posts. 

As social media is used for community engagement It often leads to members of the community providing information and intelligence, reaching out and voicing their concerns. This can build trust, improve public relations and promote transparency amongst the community (Håkansson and Witmer, 2015). Although, it can also have a negative effect on the perception of the police as members of the community can use social media to provide their negative view towards police forces within the United Kingdom. These issues can cause challenges including misinformation and the echo chamber effect. Social media can result in the community being misinformed resulting in loss of trust in official sources and complicate efforts with evidence-based policing (Chen et al, 2023). As for social media it can cause the echo chamber effect within the comment section of police forces social media posts and this refers to where people are exposed to information confirming the things they believe in and can impact communications on social media (Koehler, 2024). 

Although, social media can be effective with policing. It can also have negative impacts and raise concerns. The use of social media can cause concerns regarding privacy and data security, especially when using or collecting information and promotions (Supti et al., 2025). In doing so it is vital that forces account security is very secure and they follow the advice of the National Cyber Security Centre (College of Policing, 2026). As social media can be used to locate offenders through wanted posts or post requesting further information regarding incidents. This can assist police forces with their investigations, although it can result in forces instigating situations and making things worse. 

On the other hand social media allows for Police Forces to promote Policy initiatives. Police Policy initiative are actions or programs proposed and implemented by Police forces to address specific issues, achieve goals and improve things within the community (Fiveable, 2018). Different Forces will use social media to promote different Policy initiatives including Neighbourhood Policing Guarantee that was promoted throughout police forces social media pages throughout England and Wales. The Neighbourhood Policing guarantee was designed “to restore public confidence and enhance visible policing in communities across England and Wales” (NPCC, 2025) along with the other Policy Initiative called Safer Streets that was brought in to reduce anti-social behaviour issues in the United Kingdom NPCC, 2025). Forces were using social media pages to inform the community of the changes they were making and also providing the names of the community support officers in their area. 

Another Policy initiative that Police forces use is Prevent. The Prevent Police initiative that is often promoted by counter terrorism policing social media and other forces across England and Wales. It is aimed at supporting and deterring individuals from becoming terrorists or supporting terrorist activity (Counter Terrorism Policing, 2025). They use social media to promote counter narratives, engage with communities and for intelligence gathering. 

National policing culture and inclusion strategy 2025 to 2030 (NPCC,2025) works towards a more inclusive police force and to prevent discrimination. Social media allows police forces to promote organisations that support victims of discrimination and promote inclusion through supporting inclusive events within the community (Verdegem, 2011). 

Furthermore, police force social media is used frequently to inform members of the community about road closures, extreme bad weather conditions and dispersal orders. A dispersal order is an order that allows police officers to direct individuals who are causing anti-social behaviour to leave a specific area for 48 hours under The Anti-social Behaviour, Crime and Policing Act 2014, s.35.  Forces use social media to inform members of the community about these orders; this improves public confidence and can help to provide specific location imagery to the community (Copitch et al., 2010). 


Another, effective use of social media is using it during missing person investigations. Social media can be used to engage with communities to ask them whether they have any information regarding the missing person, social media allows for an image of the missing person to be shared and can lead to large amounts of people sharing the post and other forces doing the same. Posts can help to locate missing people and stop them from coming to any harm. 

I have had experience with social media throughout my time as being a police officer, from asking for post to be put up on our social media page to inform and communicate with the community of road closure as a result of a road traffic incident. This allowed me to mitigate the risk to myself and other road users. 

I have also used social media during a High-Risk missing person investigation during my afternoon shift. I was allocated the missing person during the start of my shift and there were numerous outstanding actions. Whereby, one of these actions were to conduct a media appeal with the family’s authority. Due to the nature of the missing person report and immediate risk to the persons life. I quickly expedited this enquiry. The process of a media appeal is to obtain an image of the missing person and with the family’s authority, officers will then post on social media the missing person name, last known location and other relevant information. Whilst ensuring the integrity and effectiveness of its use (MPIH, 2025).

I have attended the address and completed this enquiry. Whilst at the address a family member informed me that the missing person had turned on his location sharing for the social application called Snapchat. This shows other ways social media is used to assist investigations. Although, this was not effective as the location data was old but gave a location parameter. The media appeal on the other hand was effective as a result of numerous shares and the missing person was located safe and well. This was then posted on social media thanking the community for their support. Similarly, social media is used to inform the community of positive drugs warrants, effective roads policing operations and major volume investigation outcomes. 

The use of social media in policing played a significant role and had a major impact on a policing investigation. Whereby, it has mitigated the risk of harm coming to an individual. Upon my reflection of this incident I found that the missing person was not happy that an image had been shared of him via social media. Although, upon explaining to the person our professional and ethical decision making behind posting a media appeal he understood. I would also say that due to the effectiveness of using a media appeal via the force social media, I would consider doing one at the earliest opportunity if I were ever faced with a similar investigation again.

Through my evaluation I have identified that even though social media can effective, it also comes with some ethical issues. One of these issues being monitoring through social media and things like Open source. Open source intelligence is the
“Practice of collecting and analysing publicly available information to produce actionable intelligence for decision-making and security purposes” (Defence Intelligence Agency, 2024). As for monitoring people through social media it can raise privacy concerns and violations.

Another ethical concern is data collection through the use of social media. It can lead to forces being subject to misuse or abuse of peoples data. If this data is shared with third parties, it could result in General Data Protection breaches covered under the Act (Data Protection Act 2018). Furthermore, this can risk the using of peoples social media activity to target enforcement on specific groups, resulting in their accounts being surveyed. This subsequently can cause discrimination and unfair practices (Burley, 2025).
Another ethical issue with the use of social media by police is the issue with censorship. Police forces presence on social media can censor or supress social media users’ opinions and can violate people’s rights to free speech (Griffin, 2023). As there is also a risk of taking social media posts out of context and can lead post being interpretated wrong. 

However, police forces can use social media to gather information, intelligence and evidence. But it can present challenges regarding the authenticity of this information, intelligence and evidence as it can be easily altered or fabricated (College of Policing, 2024). This leads on to another issue with the management of police force social media and the importance of effective running and management of the accounts. As liking, sharing or posting unprofessional posts could result in the reputation and trust of the police force being impacted. Similarly, failing to post or engage with public effectively through social media could result in the public no longer engaging or them not trusting Police (Jones et al, 2025). 


In conclusion, the use of social media as a means of informing and engaging with the community and promoting policy initiatives can be effective if used correctly with the right considerations. The positives of social media as an option for police forces across the United Kingdom, allow for better community engagement, better communication with the public and a tool to prevent crime. 

 Although, it can present numerous ethical issues if social media is not managed correctly. The risk of potential privacy violations, discrimination from police social media accounts and the risk of public trust must be considered when using social media accounts as a police force. The use of social media accounts by police forces must be transparent, accountable and subject to the public’s scrutiny. Whilst ensuring that all the appropriate policies and procedures are followed including the Data Protection Act 2018 (Data Protection Act 2018). 

With technology continuing to rapidly progress within society the considerations surrounding the use of social media within policing will continue to evolve and forces will have to adapt.

Following the final part of Rolfes Reflection Model (Costa, 2020) “Now What” I plan on being more effective in implementing the use of Social media across the different situation I am faced with throughout my role as a Police Officer. Whilst ensuring I am aware of any ethical considerations or privacy issues.

Word Count = 2020


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER: 
In order to be successful in a role as a professional police officer, it is vital to have good leadership skills and be able to effectively work as a team. The term leadership refers to “a range of behaviours and skills that empower individuals to offer direction, motivate team members, make decisions, and promote growth” (Clark, 2023). As for the term teamwork it refers to “the activity of working together in a group with other people, especially when this is successful” (Cambridge Dictionary, 2019). It is necessary to be able to work well as a team and be able to take the lead during certain situation in order to be successful in different scenarios.

Every different scenario involves dealing with different people and for each different person they demand different types of leaderships styles in order to be successful during policing operational situations. Each operational scenario within Policing is very dynamic and circumstances can change very quickly. This results in Police officers having to be flexible in their decision making, leading to Police officers being flexible in their leadership style. Due to the constant changing circumstances in policing scenario police officers need to be able to be flexible. Flexibility is key to being a good police officer (Holm et al., 2024). 

Throughout this task I will be using Kolb’s Experimental Learning cycle reflection model (Meijer et al., 2022). This model allows you to reflect by learning through experiences. This Reflective model will allow me to analyse how I have used specific leadership strategies and then how I have analysed the outcomes to be flexible with my approach in the future. 

There are numerous different leadership strategies and models that can be implemented throughout the course dealing with policing scenarios and often you will use some of the different strategies and models at the same time. They can change as the circumstances of the scenario change in order to achieve set out goals. Recently, I have dealt with an incident whereby I arrived first at the scene of a Fatal Road traffic collision with a new officer crewed with me and I have had to make decisions independently with little input from my colleague. As I have had to make quick decisions as I felt my level of experience and knowledge was greater than that of my colleague. This is considered would be considered an Autocratic leadership strategy, this refers to the leader having to make quick, independent decisions and often the creativity and experience of others (Cherry, 2023). Unlike, the democratic leadership strategy approach that refers to leaders encouraging the others to contribute to the decision-making process. That often slows the decision-making process and can take a lot longer (Cherry, 2024). 

During this incident I have also had to adapt and adopt a coaching leadership strategy to coach the new officer through the scenario in order to ensure that the other injured people involved in the road traffic collision were provided the relevant care. This incident evidenced how different leadership models can be used at the same time. I found myself showing both transformational leadership and authentic leadership during this incident. Transformational leadership refers to inspiring and motivation others to achieve a shared goal (Ugochukwu, 2025). This often comes with experience and being able to work as a team effectively. As for authentic leadership it refers to leaders leading with self-awareness, transparency and integrity in order to build trust and achieve their goal (Gavin, 2019). This leadership was strategy was important to ensure my colleague felt confident that he could accomplish the goal. As a result, the other injured people involved were dealt with quickly and their safety was preserved. 

There are other leadership models that can be used during different scenarios in policing these include Transactional leadership, Servant leadership and adaptive leadership models. Each different Leadership model can be used in different situations but can also be used at the same time. Transactional leadership refers to the model that rewards and punishments can be used to achieve goals. Whereby, the leader will reward success and address failures (James, 2023). Servant leadership refers to leaders focusing on the needs of their colleagues, team or community (Jeet Kumar Ambasth, 2025). This leadership model focuses on building trust. As for adaptive leadership this refers to the model that addresses challenges and difficulties through the use of experimentation, learning new things and adapting (Michaels, 2023). This often promotes resilience and can lead to discussions. 

The choice of leadership model depends on what the circumstance of each scenario is. It can also depend on the officer who is taking charge of an incident but it can also depend on the preferred leadership style of the specific police force and organisational culture (Cote, 2023). Effective and good leaders can adopt a combination of different leadership models to achieve there goals. This can lead to overall success in their role as a police officer (Leis et al, 2025).

Another dynamic policing scenario I dealt with that resulted in me having to use a variety of different leadership strategies and models was when I dealt with the investigation involving a theft of motor vehicle during the Christmas period. The vehicle contained the majority of the family’s Christmas presents as they had spent Christmas day at a relative’s home and during this time their vehicle was stolen. There was also personal family items including jewellery and watches. I was asked to attend this address during my first day shift as an emergency graded call. Upon attending the address I have quickly identified there were numerous outstanding enquiries that needed expediting to identify the offender as soon as possible. 

Subsequently, I have adopted strategic and visionary leadership strategy. Strategic leadership strategy refers to the leadership strategy whereby the leader sets out clear goals and the plans on how to achieve them (Bentley University, 2025). As for visionary leadership strategy it refers to the leadership strategy of leaders who inspire their team and colleagues. By motivating them with a clear vision of their future plans or goals (Surbey, 2025). I have used these leadership strategies as when my colleagues arrived at the scene I have directed them with lines of enquiry to identify the offender as quickly as possible. I have also asked for Crime scene investigators to attend to obtain forensics swabs from the victims door as the offender had tried the door to the address also. Through my direction of a wider area to try obtain surveillance footage, we managed to obtain an image of the offender and he was identified. 

The following working set I have adopted a Strategic leadership again and decided to conduct arrest enquires for the offender at a known address for him. I have motivated my colleagues, made them aware of markers and contingencies in the event the offender tried to flee. The arrest attempts were successful and during this time a male at the address told us the offender had been staying at another address recently and believes that he may be storing the stolen items there. Due to this I have applied for a warrant under Section 18 of the Act (Police and Criminal Evidence Act 1984) to look for the stolen items at the address. I have remained with a strategic leadership approach during this time, I have set out a clear plan, arranged for method of entry trained officers to attend, informed all attending officers of the items we were looking for and ensure there was significant evidence bags. 

Upon my arrival to the address I have quickly identified that the door to address was locked and appeared to have numerous locks to the door. I was the officer in charge of this investigation, although I was not qualified in method of entry. Subsequently, I have then changed my leadership approach during this time, whereby I have adopted a Laissez faire approach and allowed the method entry trained officers to take charge in order to gain entry into the property. A laissez faire leadership approach refers to a more hands off approach, whereby leaders will offer very little guidance and allows members of the team to make their own decisions and solve problems by themselves (James, 2023). This was necessary as they had better expertise to deal with the situation than I did and if I were to take charge I could hinder the progress of gaining entry. 

Upon gaining entry to the premises, I changed my leadership approach again to a more visionary leadership and transformational approach. I adapted my approach as I was in charge of the investigation, and I felt that I was able to set out clear goals and objectives to achieve our goal. The warrant was successful and all property was located and seized. The family was very appreciative of our efforts and thanked me as the officer in charge. I feel that due to me effectively adapted and changing my leadership methods during changes in circumstances allowed for a successful investigation. This incident showed me the importance of using different leadership methods and strategies when dealing with dynamic incidents and how effective it can be. 

Furthermore, this showed me the importance of good teamwork and working collaboratively as a team to achieve a goal. It highlighted with effective leadership; each member of the team can positively impact the situation working towards a goal. Good teamwork can positively impact problem solving, innovation, creativity, learning, productivity, decision making, motivation and culture within a team (Perry, 2024). These can all contribute to the success of effective investigations and effective working teams. As poor teamwork can do the exact opposite and negatively impact a team. Although, through effective leadership this can be avoided and teams can be guided or led to success. 

In conclusion, following the final part of Kolb’s Experimental learning Cycle (Meijer et al., 2022). I would say that effective leadership is often when a person is able to use a variety of different leadership types at one given time. Whereby, various strategies are used. Each strategy or model is suited to different circumstances, organisations and teams. Through my critical analysis of a variety of different leadership strategies, from democratic to autocratic, visionary to laissez faire, it shows different officers and scenarios can cause leaders different challenges. The most effective and successful leaders can adapt their approach depending on the circumstances and the needs for the scenario. 

In my role as a police officer, I feel that strategic leadership is used frequently. As it focuses on the vision to achieve long term goals, planning and it covers the contingencies for complex scenarios that as police we have to deal with. But on the other hand, coaching and servant leadership are important as these strategies ensure the growth, trust and wellbeing of team’s members which is key to high performing teams and gaining experience. 

As the world continues to changes and modern-day policing changes across England and Wales, it will force leaders and leadership methods to change too. Leaders must be willing to adapt to new ideas, new challenges and being innovative with their approach (Francis, 2025). Although, if leaders are understanding and are willing to apply different leader ship strategies, they can drive success amongst their policing teams and it could also empower colleagues to improve. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Throughout this part of my workbook, I will use Johns model of reflection(Janse, 2024) to critically reflect upon my three years of probation. Johns model of reflection is a framework used in professional settings that encourages the people that use it, to both deeply and thoroughly reflect on their experiences. This model includes the following components, first of all you must describe your experience, then reflect on your experience. Whilst considering influencing factors, knowledge and ethical considerations. Then last of all identify what was learnt and what will inform future learning. 

During the start of my probationary period, I had a phase of 3-month tutorship with my mentor. The tutorship period allows for a one-to-one training and is a crucial phase that sets the foundation for officers starts in professional policing (College of Policing, 2019). I found this stage of my probation to be very helpful, and it was key in building my confidence in my role as being a police officers. During this stage I found myself making mistakes and errors frequently, that I was able to learn from. My mentor would often give me regular feedback on how I dealt with scenarios and area that I could improve on. These areas of improvement during this time were regarding my paperwork as I was unsure on what the write up needed to include. However, my mentor informed me of what templates to use and what vocabulary to include also. I identified this as an area of self-improvement early on in my tutorship, as this was a new process for me. But through the guidance of my colleagues and mentor I quickly improved. During the tutorship phase I did not have many organisational goals, although I was asked to complete an evidence matrix portfolio. 

The evidence matrix portfolio consisted of different areas within policing including arrests, initial response, statements, interviewing and alternative options like reports and community resolutions. I found that going through this portfolio with a mentor helped me to become more confident and gain knowledge in different elements of professional policing.
Coaching is defined as “the act of giving special classes in sports, a school subject, or a work-related activity, especially to one person or a small group” (Cambridge Dictionary, 2019). As for mentoring it is a structured, supportive relationship between a more experienced individual and a less experienced individual, aimed at fostering the mentees growth through guidance, feedback and role modelling (Cranwell-Ward, Bossons et al., 2004). During this period my mentor was using situational leadership theory, this is the theory that mentors use on an individual competence and commitment. Whereby, mentors direct or delegate tasks for guidance (Cherry, 2025). As well learning through the developmental network theory, this is the theory that refers to the development from numerous mentors (Montgomery, 2018). I found that being in a workplace that had very experienced staff benefited me. 

I would say that I took feedback onboard from my mentor. Whereby, I would listen and ask questions to widen my knowledge regarding the specific area of improvement. I then set myself timely goals with an aim to achieve that goal as soon as possible. 

After the tutorship period ended and I become independent the organisational goal for continuous training and development continued. Although, I no longer had one to one mentoring on a day-to-day basis. At first, I found this phase of my probation very daunting and my confidence was low. Although, through communicating with other people on my shift and welcoming feedback from them all helped me to improve. I found that numerous experienced members on shift were helping me and naturally adopting aspects of relational cultural theory and social exchange theory. Relational cultural theory refers to learning through developing relationships with others (Babatope, 2025), in my case people on my shift. Similarly, with social exchange theory, this theory refers to where you our mentored through sharing resources, knowledge and support (Babatope, 2025). My shift passed on their knowledge and resources in order to improve. 

During this time, I have considered my areas of improvement from my tutorship phase. An area of improvement was my paperwork and the use of police systems. Due to this I have asked people on my shift to give me extra paperwork to improve my development in that area. I would also frequently ask colleague on my shift to quality check my work to ensure I was completing good quality work. This also resulted in me interviewing more often. This highlighted an area of improvement for me as I was not a confident interviewer, and I was not entirely comfortable on the process when interviewing by myself. This has led me to setting a personal goal to improve my interviewing skills by the end of the year. 

By the end of my first year of my probationary period, I feel that I grew as an independent officer. Whereby, my knowledge, confidence and paperwork improved greatly. I can recall having a one to one with my sergeant during this time and he provided me with feedback regarding my performance. To which he stated that I was performing well but going into my second it was important that I started to focus on organisational goals including Crime reduction, Improved efficiency, enhanced accountability, diversity and inclusion and Technological advancement. The organisational goals are set to ensure that police forces are efficient, ethical and ensure they police by consent. 

I have acknowledged the feedback given to me by my sergeant and I have decided to set myself S.M.A.R.T targets going into my second year of probation. A SMART target is a specific goal you can set, that is measurable and achievable. The goal should be relevant and there should be a time frame for it (Day, 2025). I set myself goals in relation to my sergeant’s feedback and areas I personally felt I could improve in. These goals were to improve my interviewing skills and to ensure that I was hitting organisational goals also. 

By the end of my second year, I feel that my confidence was higher again and I gained further experience in my role. During this time, I found myself helping others in different situation when they were unsure. When giving advice I was transparent, direct and communicated well to ensure I was using collaborative language. If I provided feedback, I would ensure I was being timely and objective. I would also say by the end of my second year my interviewing skills improved a lot due to me interviewing more frequently and I also took part in a tier 2 interviewing course. This provided me with the resources to interview for more complex investigations. I have also ensured that organisational goals were met. 

Leading into my third year of my probation we were faced with resourcing issues in the workplace. This had a major impact on the workplace in regards to confidence, morality and productivity. The workplace was under extreme stress as the shift was majorly understaffed due to sickness and leave. I found the start of my third year extremely difficult as I remained in work throughout this time and I had now become the most experienced person on my shift. Whereby, I would often have to mentor others and provide them with support whilst under stress. This phase lasted approximately one month but during this short time, I developed a lot. This phase resulted in me dealing with things I wouldn’t usually have to deal with but as the more experienced people on shift were not in work, I had to do it.  As a result of this my knowledge broadened and it led to me feeling confident going into to any scenario. I also found that during this time my quality of paperwork improved vastly due to the amount of paperwork I was having to do. 

Once, the staffing issues improved my confidence in regards to dealing with incidents was very high in comparison to the very start of my probationary period. I would also say that in contrast to the previous year I had new goals I aimed to achieve. These personal goals were to reduce the number of crimes I was investigating through dealing with them expeditiously and to upskill myself through the use of courses. I aimed to achieve reducing my crimes by speaking to my sergeant through one to one sessions. I suggested the idea of being allocated time to deal with my investigations so I could deal with them expeditiously. I believe that the investigations risen due to poor staffing and this was a way to deal with them. My sergeant agreed to this and I was able to deal with my investigations. This had an impact on my performance statistics also increasing my outcome and detection rate. 

As for my goal to upskill in my role as a police officer. Since the start of my third year of my probationary period I have completed my response driving course, method of entry training and I am awaiting the new taser training course. I feel that I achieved my goals quickly and I felt that the exposure to these courses resulted in me being even more confident, resourceful and effective in my role as a police officers. I found that after the completion of my response driving course it allowed me to meet further organisational goals like response times.

Overall, critically reflecting over my 3 year probation has shown me that I have significantly grown and refined. I feel that since the start of my probationary period, I have grown in my role as a police officer. Whereby, my confidence has grew massively. As well as my broad knowledge of legislation, processes, training, physical health and communication skills improving greatly year by year. During my tutorship phase I focused on gaining foundational knowledge and skills as I tried to navigate the dynamic role of being a police officer through the support of my mentor. Over time leading into the end of my first probationary year, I developed an understanding of key policing competencies and how to apply them to the role of being a police officer. The following year I continued to grow as a police officer, and I committed to improving through the use of SMART goals. A major challenge came at the start of the third year due to resourcing staffing issues but through resilience and hard work, this had a major positive impact on my development. 

In conclusion, my three year probation has been a transformative experience for me both as a police officers and a person. The probationary period has allowed me to develop a strong foundation going forward in my role as a police officers, become more resilient as a person and has made me adopt a growth mindset. I will continue to set myself goals and aim to improve. By using Johns Model of reflection (Janse, 2024) throughout this task to reflect over my probation period, I have been able to identify the factors, knowledge and other considerations I have experienced during this time. This will allow me to continue to learn as I continue with my career in policing. 
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