




Summary
This report is about the importance of teamwork . The discussion will contain the overview of team work by providing what define a team; what are the contributes for an effective team and models of team development sustained using P.E.E. (Point, evidence, Explain) structure each point.
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Description automatically generated]Introduction
One of the most searched skill in any work industry is team work ; been a necessity at the work place, a key skill in business industry playing a crucial role especially for big companies such as Facebook; Microsoft; Google. Been a key for success , Team work is required all over the world. In this report I defined what team work is, why is so important and what are the benefits of an effective team but also about Tuckman stage of development theory’ Honey Peter Team role model and what are the consequences of a poor teamwork.
Overview of Team work
According with the definition of team work, a team is a group of people with skills who have the same  goal and are mutually accountable for their performance. Ideally, they will develop the tasks and work together in a coordinated and mutually supportive manner to achieve their goals or objectives. Task effectiveness is the extent to which teams successfully achieve their task-related to they goals. Common goals are more likely to be achieved if the individuals are  working together and achieve experience and skills. The successful teams are characterized by a team spirit based on trust, mutual respect, availability , strong relationship. Just bringing people together does not necessarily mean that they will function effectively as a team or make the right decisions. Teams are made up of people who have a variety of emotional and social needs (with hard and soft skills) that can either frustrate the team or help meet them. Disregard for teamwork - that is, not taking steps to encourage good teamwork - is a strategy that will likely  result in mediocre performance. For an effective team work there are 5 main components that should be take in consideration and followed by any team in all industry’s :
1. Analyse each member skills and spilt tasks according to 
2. Support each other and communicate 
3. Even if the task are split the team still should work as a team , not individual 
4. Team innovation- the team should organize and create meeting where every one should come at the end of the meeting with minimum of one new idea or solution.
5. Team up to date: members of the team should keep each other update regarding the tasks and work has been done ore not at every meeting.                               (West, 1951)

Models of team Development
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The Tuckman 4 stage of team development is a model of team development created and developed  by Dr Bruce Tuckman in 1965 and is about a four-stage team development according with skills ; maturity and the relationship formed between the members of the team. The purpose of Tuckman with this model is to explain and present a simple and more clear way for how a team develops and commonly can be used to help each member to achieve the real potential during the team project in order to success which are the following:
Forming: In the first step the leader of the team has to be very skilled with his approach and often answer a large number of questions from the team because of two reasons: 
A) the members have a lack of understanding about processes.  
B) the team is testing tolerance of the leader and the system.
Storming: In the second stage instead of actively guiding and almost nurturing team members, they now take the job in they own hands, which has now developed a basic understanding of responsibilities, learn and develop. Some members may attempt to impose themselves on other team members and question the authority and status of the leader but the team is still trusting between members and all know their duties in order to succeed .
Norming: If a leader is unwilling to listen to their team or not allow them to contribute to the system and processes that are in place, that can not displaying any trust in the members of the team, there is a risk of the group stalling at this third phase. So to avoid that the leader and the team will listen each other to develop their task in harmony. 
Performing: With team members  now standing on their own two feet with a shared vision and desire to perform, the team now has autonomy and requires very little instruction or intervention from the leader, who now delegates and supervises activities. The leader sets criteria and expectations for what needs to be met, but his actual practical involvement is primarily limited to when team members seek help. Disagreements can and will arise within the team, but these are handled internally and the necessary changes are made accordingly, either in terms of structure and / or processes. (Maples, 1988)
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Same as Tuckman’s model , COG’s ladder model which is another group development model that argues that a team cannot perform well unless it has experienced conflicts and has set behavioural standards. Also same as Tuckman’s model COG’s ladder model is formed by  stages: Polite stage; Why we’re here stage; Power stage; Cooperation stage; Esprit stage.  But Tuckman’s model is easier to understand having 4 stages instead of 5 also Tuckman’s model increase understanding of key aspects and skills necessary for group progression and elevated performance. (Nagelhout, et al., 2008)

[image: A group of people sitting around a table with a sign

Description automatically generated with medium confidence]Team Role
Team roles are described as the facilities and task a member of the team should do to achieve progress towards for the team goal.
According with Peters Honey theory created in 1980, a theory created base on Belbin’s team role theory reduced in five key roles; the team roles are:
1. The role of the leader: ensure that all members of the team have a task to do to progress in the team for achieving the team goal and making sure that all the members have a clear understanding of team objects.
2. The challenger: his role is to challenge the team by question effectiveness and drive for results to ensure the team progress.
3. The Does : support the team by encourage and by taking the duties in hands and do the practical job.
4. Thinker: this role is about coming with new ideas and innovation and also thing about the rest of the team proposes and ideas to make them effectiveness for the team objects.
5. Supporter: is the team role of eases the tension and promote the harmony by maintains the team to keep the team relationship stable. 

All of this roles are important for an effective and success team in all industry’s . For example in recruitment industry an effective recruitment team should have a leader to drive the team and make sure that all members know they attributes to recruit candidates according with clients needs. The challenger is the one who evaluate and solve the issues challenging the candidates to ensure they fit in ; the thinker is the one who evaluate the candidates fit in client description the does one is the one who do the duties properly the ensure that documents and other members needs are in place; the supporter support the team needs and  eases the tension between clients, candidates and recruitment team. All of this making the organisation to achieve an affective recruitment.
(Study Hub, 2021) (Honey, 1988)

Discussion
The Impact of effective team work
A team in an organization is an essential and to drive the organisation to success an effective team contribution it can make the difference. Working as a team and support the effectiveness among the members of it can results a lot of benefits for the organisation.
For a clear understanding of the advantages and benefits of an effective team work please follow the PEE table below:
	Point 
	Evidence
	Explain

	Increased productivity
	At work when I work in a team the stress is reduce and working with others to achieve the work place goal always made me feel hopeful and ready do win the future challenges  
	Been supportive to each other increase in the team, the motivation for hard work respect and trust and friendship become stronger which result happiness and more productivity.

	Deadlines Lone workers
	When I am working in a team for example at university the deadlines aren’t too short because all members have a task to do and the project become much easier to finish before the deadline
	Bring people together for a project and everyone working as a team to complete the task , also communicate and feeling happy with each other the results and innovation are more often and the tasks become shorter.

	Problem-solving
	When I am working in a team for example at university doing a project facing problems was easiest because we find together solutions to resolve the problem and shorter time.
	bring together people with different mindsets and levels of experience and new ideas about how to get things done can result more effectiveness in finding solutions than one person working alone. 


	New ideas and opportunities
	Doing a project in a team always increase the opportunities and bring new ideas for example when we do a project we are more people who can come with an idea of how the project should be designed or what new theories can be added 
	Teamwork can stimulate the creativity of your employees, which can lead to the development of  new ideas, innovative products or services and the identification of new business opportunities. 


	Business Challenges
	Working in a team at my work please having people to support me helped me to face the challenges making myself to never give up.
	Supportive each other as a team results strong team work relationship and trust building. Which can always help in solving problems and face challenges.

	Strong relationships
	Especially at the work place been in a team make me feel like I am in the second family. Been at work most of the time in the day having the team make me to feel like I am belonging. This also increase my interest in the work place making myself wanted to keep this job
	Teamwork helps build strong bonds between co-workers. Team members get to know each other and develop a better understanding of each individual's strengths, weaknesses, and personal characteristics. Through stronger relationships trust is built and communication becomes more natural, open and free. 


	Flexibility 
	Flexibility at the work place is a big advantage working in a team once happen to not be able to be at work because e felt sick and one of my colleague replace me in that day. This helped me to have time to recover and also the business to continue running.
	working in teams can help transfer skills and knowledge between members. This can lead to more flexibility as individuals will be able to cover and support  each other.


(Levesque, 1991) (Duncan Gallie, 2012) (Hansen, 2006)
The impact of ineffective teamworking
How I previews mention, the team work a very important role for an organisation and been ineffective can also have a lot of risk for example in HR industry there are multiple risk which can affect an organization. If a team is ineffective having lake of communication , repetitive disagreements and so on in places like HR; Recruitment and so o can affect very harshly an organization because of the following reasons
1. Poor Organisation: the members of the team will assume that other member of the team will do some task which can cause undone task or fail project. For example if in the HR team the members will assume that an another member will do the payroll and the payroll will not be done the employee of the organization will not be paid .
2. Unclear Roles: if the team is ineffective and the members do not know exactly what they have to do can even damage the ‘name’ of the organisation. For example if the team know only that they need to recruit candidates for a client, they can end up recruiting the candidates with the opposite skills the client need which can result bad feedbacks.
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Description automatically generated]     3.Conflicts: the always existence of conflicting can affect the team and the organisation. Teams fail if the team leader does not facilitate the interactions of a team. If the team had always bad conflict can even generate bad safety, poor mental health , decrease productivity, lose opportunities, undone projects and so on, because the team members will be too preoccupated to arguing with each other instead of keeping harmony and communicate. (Mack, 2021)

Conclusion
A team and working as a team for an organisation, or as a students or for any project is the key of achieving goals, without an effective team work can results harshly consequences. To achieve an effective team work and have a maximum of productivity is always good the team to be organized; have a strong leader; avoid conflicts ; communicate and support each other. Following Tuckman’s theory about team development and Honey’s theory about team roles is a good example of having a start to the right direction for a team to develop and success in been an effective and productive team. (Honey, 1988) (Maples, 1988)
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