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[bookmark: _Toc100977870]Introduction: 	
The monthly Managements report is mainly the financial statements of a company or business, which refers to the monthly performance of those businesses assembled by internal stakeholders. Real-time decision-making has played a vital role in delivering the best version of decisions in the shortest period in the world of the digital era. It not only helps to reach their desired destination but also helps to improve the overall management quality. Besides, Management accountants engage the records of finances, risk management, budget planning, proper strategy planning, Etc. Management tools enroll additional skills in the accounting of management in order to make a shorter plan instead of long-term plans. A budget report usually refers to income statements and depends on the sold goods and ends with net income (den, 2022). Depending on these variables, management can make decisions. A report manager of a company or organization observes a previous report in a fixed period.
[bookmark: _Toc100977871]Part: A
[bookmark: _Toc100977872]Monthly control report, which shows original budget, flexed budget, and variances:
A budget refers to the financial statement or planning that expresses how much one will spend based on their income. The company does its monthly control report that differentiates its actual spending from what it budgeted (lutso, 2022). Moreover, this statement is made by an internal or external stakeholder at the end of a month. Moreover, this budgetary control mainly controls and maintains the cost (Patel, 2022). This evolved into a critical management tool for maintaining cost and profit maximization. The original budget includes profit and loss statements, balance statements, and balance sheets. Moreover, it is also the initial budget authorized for the budget period. Budgeting is mainly a process that controls and balances income and expenditure (Lui, 2022).
A budget that is flexible enough that various sales volumes influence one. A Flex budget adjusts the activity of a company and the number of units sold within a period. This budget is typically based on fluctuations in a company's actual revenue and employs percentages of sales rather than fixed figures. Assumptions used to build a budget can vary during the management planning process. Therefore a flexible budget can be recalculated if necessary. A company can create many advantages with a flexible budget (gill, 2022). A Company can have a more accurate sense of its budget with a flexible budget.
Moreover, this accounts for expense reductions or increases and assists a company or organization make necessary adjustments. It also helps to allow a company to see when the necessity of changing costs is required. It also has some disadvantages (Chels, 2022). Such as lack of revenue comparison, which may not be beneficial for all companies, also has a complicated formula. On the other side, a static budget persists even if there are noteworthy changes from the presupposition made throughout the planning. A flexible budget is more adaptable than a static budget (Watson, 2022). A flexible budget can control reality and better position an organization for the confrontation of the marketplace.
Any disparity between the outcomes provided by a flexible budget model and the actual result is referred to as a flexible budget variance (Vastu, 2022). Because the unit volume or income level in a flexible budget model is changed to reflect actual outcomes, the total flexible budget variance should be smaller than the total variance created by a fixed budget model. The monthly control report is shown below:
                                       Monthly control reportOriginal Budget 
	Details
	Original Budget
	Actual
	Variance

	Quantity
	100,000.00
	80,000.00
	20,000.00

	Unit sales price
	2,500,000.00
	1,600,000.00
	900,000.00

	1. Less: Variables Cost
	 
	 
	 

	Materials cost
	-250,000.00
	-280,000.00
	30,000.00

	Labour cost
	-400,000.00
	-440,000.00
	40,000.00

	Overhead cost
	-150,000.00
	-120,000.00
	-30,000.00

	Contribution Margin
	1,700,000.00
	760,000.00
	940,000.00

	2. Less: Fixed Costs
	 
	 
	 

	Warehouse rent Expense
	-200,000.00
	-170,000.00
	-30,000.00

	Insurance expense
	-100,000.00
	-100,000.00
	0.00

	Fulltime warehouse supervisor salary
	-50,000.00
	-35,000.00
	-15,000.00

	Total Fixed cost
	-350,000.00
	-305,000.00
	-45,000.00

	Net Profit
	1,350,000.00
	455,000.00
	895,000.00



[bookmark: _Toc100976585]Table 1: Control Report
Source: (Self-Made)
                                           
Flexible Budget


	Details
	Flexible Budget
	Actual
	Variance

	Quantity of estimated sales and actual sales
	80,000.00
	80,000.00
	                 -   

	Per unit sales price
	 £                       2,000,000.00 
	 £                       1,600,000.00 
	 £                          400,000.00 

	Variables Cost
	 
	 
	 

	Materials cost
	-£                         200,000.00 
	-£                         280,000.00 
	 £                            80,000.00 

	Labour cost
	-£                         320,000.00 
	-£                         440,000.00 
	 £                          120,000.00 

	Overhead cost
	-£                         120,000.00 
	-£                         120,000.00 
	 £                                        -   

	Contribution Margin
	 £                       1,360,000.00 
	 £                          760,000.00 
	 £                          600,000.00 

	Fixed Costs
	 
	 
	 

	Warehouse rent Expense
	-£                         200,000.00 
	-£                         170,000.00 
	-£                           30,000.00 

	Insurance expense
	-£                         100,000.00 
	-£                         100,000.00 
	 £                                        -   

	Fulltime warehouse supervisor salary
	-£                           50,000.00 
	-£                           35,000.00 
	-£                           15,000.00 

	Total Fixed cost
	-£                         350,000.00 
	-£                         305,000.00 
	-£                           45,000.00 

	Total Profit
	 £                       1,010,000.00 
	 £                          455,000.00 
	 £                          555,000.00 



Workings:	Comment by Author: This is not relevant 
Working (1) - Sales calculation:
Actual sales: (80000×20) = £1600,000
Flexed sales= (80000×25) = £2000,000
Working (2) - Material cost:
Flexed budget = (80000×2.5) = £200,000
Working (3) - Labor cost:
Flexed budget = (80000×4) = £320,000
Working (4) - Overhead cost:
Flexed budget = (80000×1.5) = £120,000
[bookmark: _Toc100977873] A report on Amana’s performance during the year 2020:


The work outputs of other processes are reviewed and merged in the performance report. These reports can be in either tabular format or graphical format. Project variances are compared to the project performance baseline provided in performance reports. A corporation creates a budget for the shortest period possible because management can identify and correct issues to reduce the negative effect on the organization of such difficulties. A budget that might have been adjusted to accommodate fluctuations in sales volume is known as a flexible budget. Amana’s performance during the next year will be as follow:
Sales Revenue and sales price: Here it has been found that the company has unfavorable variance in case of sale quantity and sales price. The company has sold less quantity by 20,000 units and on the other hand, the sales price is 20 which is £5 lower than the original budget. This has occurred due to the pandemic period and also there could be another reason and that is the poor forecast of management during pandemic
Variable cost: the company has also unfavourable variance in case of both original budget and flexible budget. This is because the material price and labour cost both has been increased due to demand crisis and the pandemic of COVID-19.
Contribution Margin and Profit: As sales price is lower than the budget and variable cost is higher than the budget, both the contribution margin and profit has also unfavourable variance.

According to the details in the budgeted report, the selling price per unit is estimated to be £25. The actual cost is £20, and then it was anticipated that 100,000 units would be sold at the cost of £25 each unit, according to the budget. It was concluded that based on the budgeted report, 80,000 units would be sold for £20.
[bookmark: _Toc100977874]Recommendations:
The pandemic forced the government to enroll the regulations to reduce the spread of the pandemic, which has caused great difficulties for the Amana group. However, the overall structure of costs still can have a specific place for improvement. The following suggestions can be followed in order to work in such a way-
1. 
2. The internet-based marketing can be an excellent side for improvement. Because of the pandemic, people are stuck in homes and have become more dependent on social media and get more influenced by social media and the internet. They get influenced to decorate their house or buy interior stuff. So the Amana group should focus more on the internet.
3. The Amana group should focus on the product supplier's long-term strategy rather than short-term planning. They should set a benchmark for their industry and invest in technology.
4. The industry can also focus on supply vetting with whom they are comfortable doing business to provide the company with quality products at a reasonable price.
5. The inventory products are reduced to reduce the extra costs as the sales are down.
6. They can upgrade the administrative plan budget to reduce the extra costs in this world crisis.



[bookmark: _Toc100977875]Part: B
The Covid -19 pandemic has impacted the flow of business operations from every possible aspect. It has hindered the day-to-day business operations and had a tremendous negative impact on the business world and the world economy. However, in this crucial time for the business world, many business organization has acknowledged the technological advantages and how effective it can be for keeping the business operations up and running. Even though it has its limitations, it also helped the business organizations acknowledge the opportunities it provided for business development. Amana Ltd. Has two options for moving its business online 
a) Setting up their online store and 
b) Selling products on Amazon. 
Both the options have their pros and cons, which are briefly discussed below with the necessary cost calculations to set up either of the options. 
Recently, our world has faced one of its biggest challenges because of the pandemic. All sector of businesses faces many ups and downs during this pandemic. The tourism industry has also been affected by this. The downturn has hit the tourism industry the hardest. With an industry that relies so much on people moving around, lockdowns and social isolation restrictions have been put in place because of this (dos, 2022). At the same time, technology has become more pervasive in the workplace. Instead of selling face-to-face, they may choose to offer their products on the internet. By doing these company can get a massive boundary of the customer (LaFleur, 2022). Let us have a glance at both options before making a decision.
[bookmark: _Toc100977876]Cost-benefit analysis:
Option 1 - Make a web-based store for their products.
In order to thoroughly analyze option 1 of setting up its website, Amana Ltd. needs to calculate both the variable costs and fixed costs per unit. These calculations need to be conducted considering all the relevant costs that have been mentioned. Apart from this, the company also needs to consider the cost of setting up an effective delivery network, the cost of upgrading their website, and salaries for the IT programmers. Total variable cost calculation:
	Particular 
	Cost/No of Units 
	Per unit cost

	Materials
	(£280,000/80,000)
	3.5

	Labor
	(£440,000/80,000)
	5.5

	Overhead
	(£120,000/80,000)
	1.5

	Total variable cost (Per unit)
	£10.5


[bookmark: _Toc100976586]Table 2:Total variable cost per unit
Source: (Self-Made)
Accordingly, Total variable cost for 100,000 units= (100,000 × £10.5) = £1050,000
Total Fixed cost calculation:
	Particular
	Amount

	Rent
	£170,000

	Insurance
	£100,000

	Supervisor salary
	£35,000

	Set up Cost of delivery network
	£150,000

	Upgrading Cost of current website
	£50,000

	Total fixed cost
	£540,000


[bookmark: _Toc100976587]Table 3:Total fixed cost calculation
Source: (Self-Made)
Here,
Total cost = £540,000 + £1050,000
                 =£1,590,000
Total Sales/Revenue = (100,000 × 20) 
                                  = £2,000,000.
Considering all the fixed and variable costs for setting up their website for online sales, the company will generate a net profit of (2000,000-1590,000) = £410,000. The calculation shows that the fixed costs of setting up the website are higher than managing the store branches and their previous fixed costs. However, shutting down the stores will also allow the company to reduce their costs as store managers and staff salaries would be cut down. Hence, (1,590,000-170,000-35,000) = £1385,000 will be the fixed costs for Amana Ltd. for setting up their own website. Moreover, after reducing the costs of the store rents, warehouses, and workers' wages (2000,000-1385,000) =£615,000, the company will generate a £615,000 net profit. 
They would need a supervisor if they decide to set up their own online store. 


Option 2 – Selling on Amazon’s Website 
Amana Ltd. already has its store on Amazon's website named Amana's Souvenir. The cost-benefit analysis of option 2 of selling on Amazon's website will be done following the same calculations pattern as option 1. 
Calculated Total Variable Costs per Unit = £10.5 
Total Fixed Costs = (Amazon fulfilment fees + Insurance Expenses)
     = (50,000 + 100,000)
 		     = £150,000.
Total Revenue of Amana Ltd. = (65000 × 20) = £1,300,000
Total Profit of Amana Ltd. = (£1300,000 – £150,000) = £1,150,000
Analyzing the costs and benefits of Amana Ltd. for selling on amazon's website, the company will be able to generate a profit of £1,150,000 even though they are considering the only two fixed expenses, which are supervisors' fees and rent expenses. Considering these factors, the company may generate around £945,000 of profit by reducing their costs and expenses of store rent, wages, and warehouse expenses. 
[bookmark: _Toc100977877]Cost Volume Profit Analysis for Both of the Options 
Option 1 – Setting up Amana Ltd.’s Website
While calculating the cost volume profit for setting up their website, some fixed costs need to be excluded as the primary sources of fixed costs, in this case, are the rents and wages expenses for Brighton and Birmingham store branches. Therefore, the rents and wages expenses will be excluded from this calculation. 
Here, 
Fixed Cost = £ 335,000 
Variable cost = £10.5 
Selling price = £20 
Break even points (BEP) units = Fixed Costs / (Selling Price – Variable Costs)
 = £ 335,000 / (£20-£10.5)
 = 35,263 Units
In order to regain the total investment, Amana Souvenir has to sell at least 35,263 units of products through its website. However, to generate a profit of £6,15,000, they need to sell around 64,737 units of product from their website. Option 1 has some key features, which are presented below:
1. The online sales for Amana Souvenirs can reach up to £100,000 or more if the company starts selling from its website. 
2. As the company has planned to shift their 50% of business online, some fixed costs (e.g., rents, wages, warehouses expenses, payroll) would be deducted from the overall profit/loss statement. 
3. Option 1 is comparatively more attractive and profitable, considering all the expenses are included, and some fixed expenses will be reduced. 
Option 2: - Sell on Amazon 
Here,
Total Selling price = £20
Fixed cost = £ 150,000 
Total variable cost = £10.5
Break-even point (Unit) = Fixed costs /Selling Price per Unit-Variable cost per unit
                                       = 150,000/ (20-10.5) 
                                        = 15,789 units.
Here the margin of safetycontribution margin will be (65,000-15789) = 49,211 unit
After calculating, the Breakeven point will be, = (355,000/9.5) = 37,368 units	Comment by Author: This is not clear.
Accordingly, the total number of contribution margin units is 27,632 units. Some consideration factors for Amazon are below:   
1. Before focusing on the internet business, Amana group should have a clear idea to stand in the market with the standard of competitors. For example, Amazon is a well-established online site that provides goods to customers. SoSo, Amana group needs to work on their products and make them unique before entering the market.
2. As we all know, Amazon provides different products and has its specific policy. So Amana group has to work on their policies and make them unique enough to stand out for their product.
3. They should focus on their marketing and policies.
[bookmark: _Toc100977878] Recommendations:
Considering the analysis mentioned above, setting up their website for selling their products online would cost a significant amount for Amana Ltd compared to option 2, which uses amazon as their intermediary. Setting up the website from the beginning would bring many complications and increase the initial investment. On the other hand, option 2 is much more easygoing as the company would not have to face all the complications. Amazon will charge a fixed amount for the services it will provide to sell Amana Ltd.'s products on its website. Even though option 1 has the opportunity to sell higher units of products from their website and generate higher profits, option 2 is much more reliable and easy to implement, considering shifting 50% of the business online. 
Because of not having the complete temporary platforms, different social media are unable to use the complete sources, but on the other hand, a wholly-owned website gives the company full access to the resources. 
[bookmark: _Toc100977879]Conclusion:
 Proper planning can always help an organization recover from any crisis in the long term. Proper planning can help an organization control the proper use of its resources and utilize them accordingly. The efficacy level of their budget regulation depends on the quality and supply. The company should have a proper budget planning for the near future so that it faces the future crisis and can deal with the budget, running expenditures, and have a clear idea regarding the competitors in the market.
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