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[bookmark: _Toc168476473]Executive Summary
This report examines intercultural competency through the Harmony Haven Hotel & Spa, a fictional London hotel. The hotel serves guests as part of a Japanese hotel chain in Confucian Asia. This document summarizes the main cultural differences between Japan and England. Additionally, it analyses these differences using the GLOBE Project's culture and leadership study. The research concludes with a critical evaluation of hotel intercultural leadership challenges. 





[bookmark: _Toc168476474]1. Introduction
Working across cultural boundaries is essential in the hospitality sector, which employs many teams and serves many consumers for necessary for success. By recognizing cultural differences and how they affect service delivery, organizations may increase efficiency and visitor experiences. Due to cultural variations, services are offered differently. This article discusses the multicultural problems and prospects of the Harmony Haven Hotel & Spa in London, which will hire Japanese staff. Hotel staff will come from its Japanese franchise. The hotel's Japanese staff will arrive. The hotel expects staff from other Japanese offices to arrive. 
2. Key Cultural Differences between England and Japan
[bookmark: _Toc168476475]2.1 Cultural and Customary Differences
[bookmark: _Toc168476476]England
The opportunity to freely express oneself, the protection of one's privacy, and the freedom to exercise personal liberty are all areas that are highly valued in England. It is common knowledge that this culture places a strong focus on individualism. Furthermore, according to Brislin and Kim (2003), the English communication style places a strong emphasis on personal space and punctuality. One of the most important aspects of the English language is expressed here. The English communication style is characterized by being polite and indirect, which is a prevalent quality of the English tongue.
[bookmark: _Toc168476477]Japan
On the other side, Japan is characterised by a culture that is characterised by collectivism. This culture lays a significant emphasis on preserving the peace within the community, honoring the established order of those in authority, and reaching a consensus on issues. Generally speaking, Japanese communication is indirect, and its meaning is contingent upon the context in which it is being used. Etiquette and non-verbal cues are given a tremendous amount of importance in Japanese society, which would explain why this is the case. In accordance with the findings of Hackett and Wang (2012), a substantial amount of emphasis is placed on qualities such as faithfulness, self-control, and a strong work ethic.
[bookmark: _Toc168476478]2.2 Other Relevant Differences
[bookmark: _Toc168476479]Decision-Making
On the other hand, the process of making decisions in Japan is more deliberate and group-oriented, comprising significant consultation and the formation of consensus (Thao, 2018). This is in contrast to the quick and individual-driven decision-making that is prevalent in England. To put this into perspective, the decision-making procedure that is typically used in England is rather different (Weston, 2000).
[bookmark: _Toc168476480]Leadership Style
In general, English leadership is more egalitarian and participatory than Japanese leadership, which is hierarchical and paternalistic, with substantial distinctions between managers and subordinates (Steers, Sanchez-Runde and Nardon, 2012). In addition, Japanese leadership tends to be more authoritarian. There are substantial differences between upper-level managers and those who report to them in Japanese leadership. The leadership of the English is believed to be superior to that of the Japanese, according to the widespread consensus.
[bookmark: _Toc168476481]3. Analysis Using the GLOBE Project
The GLOBE (Global Leadership and Organizational Behavior Effectiveness) Project provides valuable insights into cross-cultural leadership and organizational practices.
[bookmark: _Toc168476482]3.1 Performance Orientation
[bookmark: _Toc168476483]England
High performance course, emphasizing results, competitiveness, and achievement (Çalışkan, 2010). 
Japan
Moderate performance orientation, with a balance between achieving results and maintaining harmony.
[bookmark: _Toc168476484]3.2 Uncertainty Avoidance
[bookmark: _Toc168476485]England
[bookmark: _Toc168476486]Moderate uncertainty avoidance, willing to take calculated risks and innovate. 
[bookmark: _Toc168476487]Japan
High uncertainty avoidance, preferring structured environments, rules, and procedures to mitigate risks.
[bookmark: _Toc168476488]3.3 Power Distance
[bookmark: _Toc168476489]England
Low to moderate power distance, favoring egalitarianism and accessibility of leaders. 
[bookmark: _Toc168476490]Japan
High power distance, with a clear hierarchical structure and respect for authority.
[bookmark: _Toc168476491]3.4 In-Group Collectivism
[bookmark: _Toc168476492]England
Low in-group collectivism, emphasizing individual rights and responsibilities.
[bookmark: _Toc168476493]Japan
High in-group collectivism, prioritizing group loyalty and cohesive relationships.
[bookmark: _Toc168476494]4. Challenges of Intercultural Leadership in the Hospitality Industry
[bookmark: _Toc168476495]4.1 Communication Barriers
Many variables might cause misunderstandings, including communication strategies and language differences. Simmons (2014) suggest that Japanese workers may feel embarrassed when English coworkers are honest, while English workers may see Japanese indirectness as indecision. 
[bookmark: _Toc168476496]4.2 Leadership Styles
According to Cummings (2003), Japan's hierarchical leadership style and England's egalitarian approach may clash. Since Japan is more traditional than England, this is possible. Because of this, managerial techniques and expectations may be problematic. However, Japanese workers may feel uneasy due to the lack of structure and authority, whereas English workers may feel constrained by a rigid hierarchy. Both of these may cause Japanese workers' pain.
[bookmark: _Toc168476497]4.3 Workplace Etiquette
Conflict might also arise from office etiquette differences. Different views on punctuality, work-life balance, and coworker decorum exist. According to Chandra (2012), Japanese workers' lengthy hours may contrast with English workers' focus on work-life balance. This shows Japanese workers' willingness to work long hours.
[bookmark: _Toc168476498]4.4 Decision-Making Processes
English workers, who are used to making decisions quickly and based on their own preferences, may think Japan's collaborative decision-making process, which requires consensus and time to consider, is slow and inefficient (Swierczek and Onishi, 2003). The method requires time to assess the problem, which may explain this notion. Because the Japanese technique emphasises consensus and contemplation.
[bookmark: _Toc168476499]5. Conclusion
Intercultural competency is essential for managing a diverse workforce. Cultural differences affect everything from visitor experiences to employee relationships in the hospitality industry. Harmony Haven Hotel & Spa may create a more friendly and productive workplace by respecting Japanese and English cultural differences. Development of information can do this.
[bookmark: _Toc168476500]6. Recommendations
Training Programs
Every team member must participate in rigorous intercultural training sessions to improve their cultural awareness and communication skills.
Flexible Leadership Approaches
To meet a variety of employee expectations, you should create an adaptive leadership strategy that incorporates English and Japanese management styles. This lets you satisfy both cultures.
Clear Communication Channels
To bridge the gap between communication methods, transparent and consistent communication channels are essential. To bridge the distance, build such channels.
Team-Building Activities
Plan activities that help personnel from different cultures work together as a team-building activity. These activities should promote teamwork. These activities should be part of the organization.
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