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Introduction 


Defining Problem: it is usually referred to being incomplete, unsolved due to obstruction caused by defect or deserted requiring attention. Theoretically speaking a gap in the bridge which requires renovating, mending or blockage towards a plan indicating a problem.


NHS 
NHS known as National Health Service, established 1948 free health service for British citizens. The current dilemma erupting within the health service has become apparent through media, public and among the politicians. The problems vary in either expenses to run are to immense, shortage of staffs unorganised discordant failures increased patients waiting times or conceivably due to population and economical transition. Innovative ideas can be implemented to reduce the scope of problems, but the mass scale has had an effect previously therefore continuously introducing solutions to overcome this predicament can temporally reduce tensions regarding the service and reputation NHS should provide to the public. Continuous resolution is the only salvation to an ongoing verdict, the public tax payer’s demands are high ensuring that they get the best treatments when visiting the hospitals and surgery.             




	Internal stakeholders 
	External stakeholders 


	· Head of health intelligence and information
· Director of public health services
· Procurement
· Public health strategists
· Director of nursing
· Research scientist
· Communications 
· Environmental health intelligence analyst
· Board committee members
· Public health management analyst
· Director of programmes and services
· Public health manager
· Trustees
· Shareholders 
	· Media
· Patients
· Customers
· Quality assessors
· Residents
· Community 
· Providers
· Suppliers
· Health visitors/school nurses
· LINk group
· Acute trusts
· Service users
· Local authority/council
· Funders
· Special interest groups
· Wider public health workforce



Stakeholder analysis 
Stakeholders are those individuals with vested interest towards a business, usually can be defined as bettors, holders or attained percentage of an organisation. The concept of understanding stakeholders can vary between theorist as some do mention in simple terms, stakeholders can be affected or disrupt the business depending on the dynamic situation.
“When trust is high, the dividend you receive is like a performance multiplier, elevating and improving every dimension of your organization and your life.... In a company, high trust materially improves communication, collaboration, execution, innovation, strategy, engagement, partnering, and relationships with all stakeholders”.- Stephen Covey http://www.azquotes.com/quotes/topics/stakeholder.html Accessed 1/3/2018
Influence of stakeholders relating to NHS are those key players of government organisation with high power interest, they direct and deliver also assess. “To ensure that NHS England, as the commissioner for primary care support services, understands the views of key stakeholders and enables them to influence the delivery and direction of the services to ensure high quality, effective services are provided to the satisfaction of users”. NHS England https://www.england.nhs.uk/commissioning/primary-care/primary-care-comm/pcs-services/stakeholders/ Acessed 3/3/2018. 
 














Connected


Statistics on NHS

https://www.nuffieldtrust.org.uk/resource/nhs-in-numbers#workforce


     



Evaluation      
Assessing the advantages and disadvantages of a topic or theory. Understanding the outcome to be greater in weight. Opinions can be discussed  


Mendelow model (1991)

Level of interest: 
High
Low

	Minimal effort
· Community residents or public – they have no authority to introduce any changes to NHS. 
	Keep informed
· Patients – those who receive medical assistance free of charge only pay through taxes. 
· NHS employees – adjustments are made through implemented changes towards service.
· Media – informers for the public expressing current situation.  

	Keep satisfied



	Keep players
· Government – is required to keep high interest in NHS funding, assessment of employee statistics implement any changes.
· [bookmark: _GoBack]
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Pestel analysis 













Fish bone analysis 
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